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EVENT DOCUMENTATION 
 2025 Extractives Transparency Week (ETW)  

Extracting Better Futures: Amplifying Stakeholder Voices  
Towards Inclusive Development 

November 25 to 28, 2025  |  Manila, Philippines 
Prepared by: PH-EITI Secretariat, Department of Finance  

 
I. Event Details 

Event Title  
Extracting Better Futures: Amplifying Stakeholder 
Voices  
Towards Inclusive Development 
 

Series 2025 Extractives Transparency Week (ETW)  

Date and Time November 25, 26, 27 and 28 2025 | 9:00 AM to 4:00 PM 

Platform a.​ Department of Finance Building, Manila City, 
Metro Manila 

b.​ Sequioa Hotel Manila Bay, Paranaque City, Metro 
Manila 

Participants Approximately 140 participants from government, civil 
society, the private sector, academe, and community 
organizations 

Organizer PH-EITI Secretariat, Department of Finance 

Hosted / 
Facilitated by 

Mary Jane Baldago, PH-EITI Consultant 
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II. Executive Summary 

The Extractives Transparency Week (ETW) 2025, held from November 25 
to 28 at the Department of Finance, brought together stakeholders from 
across the Philippines to reflect on the governance, social, environmental, and 
economic dimensions of the extractives sector. With the theme “Extracting 
Better Futures: Amplifying Stakeholder Voices Towards Inclusive 
Development,” the event underscored the evolving landscape of extractive 
governance amid global ESG expectations, energy transition, and rising 
community demands for transparency and accountability. 

Across four days, ETW 2025 featured constituency meetings, thematic 
sessions, panel discussions, breakout workshops, and the PH-EITI National 
Conference. The discussions centered on industry accountability, national 
wealth sharing, beneficial ownership transparency, Indigenous Peoples’ 
rights, subnational EITI implementation, human rights, decent work, and 
climate and energy transition. More than 300 participants attended across all 
days, reflecting balanced representation from government, industry, civil 
society, Indigenous Peoples, academe, development partners, and youth 
organizations. 

Key reforms discussed included the implementation of the DOF–SEC 
Data Sharing Agreement on BO transparency, subnational EITI piloting, fiscal 
governance improvements, FPIC and benefit-sharing considerations, labor 
and safety conditions in mining, and alignment with global due diligence 
regulations such as the EU Corporate Sustainability Due Diligence Directive. 
Immediate outputs and commitments included the multi-stakeholder 
pledge to strengthen EITI implementation, constituency-specific 
recommendations, and preparations for hosting the 2026 EITI Global 
Conference. 
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III. Introduction 

About PH-EITI 

The Philippine Extractive Industries Transparency Initiative (PH-EITI) is 
the national body implementing the global EITI Standard to promote 
transparency and accountability in the mining, oil, and gas sectors. Through 
annual reporting, policy reform work, stakeholder consultations, and 
multi-stakeholder governance, PH-EITI strengthens public understanding 
and supports reforms that ensure responsible resource management. 

About the Extractives Transparency Week 

Extractives Transparency Week (ETW) is PH-EITI’s annual flagship event. 
ETW convenes stakeholders from across constituencies to discuss emerging 
issues, share updates, validate reforms, and strengthen collaboration. The 
event combines technical discussions, constituency meetings, and the annual 
national conference. 

IV. Background and Rationale   

This year, the Philippine Extractive Industries Transparency Initiative 
(PH-EITI)1  builds on more than a decade of advancing good governance in 
the country’s extractive sector, which includes mining, oil, and gas industries. 
Since its establishment in 2013, PH-EITI has served as a key institutional 
platform for promoting transparency, accountability, and meaningful public 
participation in natural resource governance. As part of a global movement 
spanning over 50 countries, it has remained steadfast in upholding the 
highest standards for the management of oil, gas, and mineral resources. 

Over the years, PH-EITI has published ten (10) country reports covering 
eleven (11) fiscal years, shedding light on financial flows from extractive 
activities and fostering greater public understanding of the sector. These 
reports have reconciled significant sums in government revenues and 
provided accessible, data-driven insights that empower stakeholders to hold 
duty-bearers accountable and advocate for reforms. 
1The Philippines was admitted to the EITI International as an EITI Candidate country on May 22, 2013. That same year, PH-EITI 
was established through Executive Order No. 147, series of 2013, pursuant to Executive Order No. 79, series of 2012. These 
orders underscored the government's commitment to implementing the EITI, the global standard for the open and accountable 
governance of oil, gas, and mineral resources. 
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As PH-EITI moves beyond its 10th anniversary milestone, the 2025 
Extractives Transparency Week (ETW) marks a renewed commitment to 
ensuring that transparency translates into inclusive and equitable 
development. With the theme “Extracting Better Futures: Amplifying 
Stakeholder Voices Towards Inclusive Development,” this year’s ETW 
emphasizes the critical role of stakeholder perspectives, particularly those 
from local communities, Indigenous Peoples, and other underrepresented 
groups, in shaping the future of the extractives sector. 

The event will convene stakeholders from across the country in Manila, 
serving as a platform for dialogue on emerging challenges and opportunities 
in extractive governance. It aims to amplify diverse voices, strengthen 
multi-stakeholder collaboration, and catalyze actionable reforms that 
promote sustainability, equity, and shared prosperity. 

V. Objectives of the Event 

Objectives Key Performance Indicators 
(KPIs) 

1.​ Deepen stakeholder awareness of 
current issues, opportunities, and 
reforms in the extractive sector 
through transparent reporting and 
inclusive dialogue. 

-At least 80% of participants 
report increased understanding 
(via surveys) 
 
-Attendance in sessions 

2.​ Strengthen partnerships among 
government, industry, civil society, 
and communities to promote 
shared responsibility in managing 
natural resources. 

-Level of multi-sector 
representation among 
participants 

-Feedback on the usefulness of 
networking opportunities 

3.​ Elevate diverse perspectives, 
particularly from marginalized and 
directly affected communities, and 
ensure they are integrated into 
decision-making processes. 

-Inclusion of community insights 
in event outcomes or summary 
 
-Positive feedback from 
community participants 
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4.​ Highlight tools, practices, and 
success stories that advance 
transparency and stakeholder 
engagement in the extractives 
sector. 

-Number of tools/resources 
presented and shared 
 
-Participant feedback on the 
usefulness of showcased 
practices 

5.​ Transform insights and discussions 
into actionable recommendations 
that inspire reforms and 
strengthen governance 
frameworks. 

-Number of actionable 
recommendations developed by 
the end of the event 
 
-Recommendations shared with 
relevant agencies within a given 
timeframe 

 

VI. Event Overview 

The 2025 Extractives Transparency Week (ETW), held from 25 to 28 
November 2025, brought together government, industry, civil society, 
Indigenous Peoples, development partners, academe, and other stakeholders 
to advance transparency, accountability, and inclusive governance in the 
extractive sector. Over four days, the event featured constituency meetings, 
thematic sessions, and the PH-EITI National Conference, providing a platform 
for dialogue, knowledge sharing, and the development of recommendations 
to strengthen extractive governance in the Philippines.  
 

Date and event Description 

Day 1 - November 25, 2025 
(Parallel Session): 
BK event  
“CSO-UNITE: Civil Society 
Organizations United for 
Just Energy Transitions and 
Transition Mineral 
Accountability” 
 
Venue: Sequoia Hotel 
Manila Bay 

The opening day of the CSO gathering will 
kick off with a plenary session, followed by 
a series of panel discussions led by various 
CSOs, each focusing on their specific areas 
of expertise. The sessions will feature 
presentations of CSO-led research, panel 
discussions, an open forum, and a 
workshop. Key topics will cover climate, 
renewable energy, critical minerals, 
transition minerals mining status in the 
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Date and event Description 

Time: 9:00 am to 4:00 pm 
Registration starts at 
8:00AM 
 

Philippines, and the country's mining 
fiscal regime.  

Day 1 - November 25, 2025 
(Parallel Session): 
Industry Constituency 
“Strengthening 
Accountability and 
Community Relations in a 
Changing Extractives 
Landscape” 
 
Venue: Department of 
Finance 
Time: 9:00AM - 3:00 PM 
Registration starts at 
8:00AM 

This session will provide industry players 
with a space to collectively assess their 
role in fostering trust and accountability 
amid growing expectations for 
environmental and social governance. The 
session will begin with a short 
presentation on emerging global and 
national trends affecting the extractives 
industry, including the energy transition 
and rising community demands for 
responsible practices. This will be followed 
by group discussions on best practices 
and common challenges in engaging with 
local stakeholders, addressing social and 
environmental concerns, and complying 
with transparency initiatives such as 
beneficial ownership disclosure. The 
session will culminate in identifying 
shared commitments and areas where the 
industry can collaborate to strengthen its 
social license to operate and contribute to 
inclusive development. 

Day 2- November 26, 2025  
(Parallel Session):  
BK Event 
“CSO-UNITE: Civil Society 
Organizations United for 
Just Energy Transitions and 
Transition Mineral 
Accountability” 
 

Day 2 of the CSO gathering will include 
three-panel discussions: Mining and the 
EHRD Cases in PH (Balay RC, PMPI, ATM), 
Gender and the Extractives (PILIPINA, 
VSU, UP Tacloban), and Small-Scale 
Mining, Labor & the Energy Transition 
(SSM Federations & SANLAKAS). After the 
panels, a plenary workshop will be held to 
present, validate, and finalize CSO action 
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Date and event Description 

Venue: Sequoia Hotel 
Manila Bay 
Time: 9:00 am to 4:00 pm 
Registration starts at 
8:00AM 

points for the National Government and 
the Philippine EITI. The event will 
conclude with a closing plenary and the 
national launch of the PH CSOs Mining 
Watch Campaign, where action points will 
be shared and responses from key 
government officials and the mining 
industry will be invited. 

Day 2- November 26, 2025  
(Parallel Session): 
Government Constituency 
“Strengthening Governance 
for Equitable Resource 
Sharing: From National 
Wealth to Local 
Development” 
 
Venue: Department of 
Finance 
Time: 9:00AM - 12:00 NN 
Registration starts at 
8:00AM 

This session will serve as a platform for 
government agencies and local 
government units to reflect on their roles 
in ensuring that extractive revenues 
translate into inclusive and sustainable 
development. The discussion will open 
with an overview of current challenges in 
resource sharing, including delays in the 
release of LGU shares and bottlenecks in 
implementing fiscal and governance 
reforms. Participants will then engage in 
focused dialogues on aligning national 
and local priorities, strengthening 
interagency coordination, and preparing 
governance structures for the subnational 
implementation of EITI. The session aims 
to generate actionable insights and 
recommendations for improving 
transparency and accountability in 
managing extractive resources, with 
particular emphasis on empowering LGUs 
and ensuring equitable distribution of 
benefits. 

Day 3 - November 27, 2025 
Mined and Refined 
 

Mined and Refined is designed as an 
open and dynamic space for stakeholders 
to dive into the pressing issues shaping 
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Date and event Description 

 
Venue: Department of 
Finance 
Time: 9:00AM - 5:00 PM 
Registration starts at 
8:00AM 

the extractives sector today. Structured 
into four (4) distinct mini-sessions, two 
running simultaneously in the morning 
and another two in the afternoon, this 
format gives participants the freedom to 
engage with the topics most relevant to 
them and even move between sessions as 
their interests evolve. Each session creates 
room for meaningful dialogue, knowledge 
sharing, and practical insights led by 
expert speakers and enriched by 
multi-stakeholder participation.  

Morning Sessions:  
●​ Climate Action and Energy 

Transition. This session will explore 
the extractives sector’s role in the 
just energy transition, highlighting 
PH-EITI’s scoping study and the 
value of supply chain transparency 
for responsible sourcing, human 
rights due diligence, and global 
sustainability initiatives. 

●​ Localizing Transparency: 
Subnational EITI and the Future of 
Governance. This will highlight early 
lessons and challenges in 
empowering local governments and 
stakeholders in resource 
governance.  

Afternoon Sessions: 
●​ Indigenous Peoples and 

Benefit-Sharing. This will examine 
rights, royalties, and responsibilities 
in fostering equitable partnerships 
with Indigenous communities. 
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Date and event Description 

●​ Promoting Decent Work in the 
Philippine Mining Sector. This 
session will enable participants to 
identify gaps and explore ways to 
promote decent work in the 
construction sector through 
collaboration and transparency. 

Day 4 - November 28, 2025 
FORGE PH: The 2025 
PH-EITI National 
Conference 
 
Venue: Department of 
Finance 
Time: 9:00AM - 12:00 NN 
Registration starts at 8:00 
AM 

FORGE PH: The 2025 PH-EITI National 
Conference marks the culmination of 
Extractives Transparency Week, bringing 
together stakeholders from across sectors 
to reaffirm their collective commitment to 
transparency, accountability, and inclusive 
governance in the extractives industry. The 
conference will showcase key findings 
from the FY2022 PH-EITI Country Report, 
followed by a recommitment ceremony to 
strengthen multi-stakeholder 
collaboration in shaping the future of 
extractives governance. It will also feature 
reflective discussions on past 
achievements and strategic pathways 
forward, ensuring PH-EITI’s continued 
relevance in driving reforms and 
empowering communities. As part of the 
celebration, the event will recognize 
top-performing companies and 
government agencies for their steadfast 
participation in PH-EITI reporting, and 
premiere the winning entry of the 
Extractives DocuFest: PH-EITI Video 
Documentary Competition, highlighting 
the voices and stories of youth from 
mining communities through creative 
visual storytelling. 
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VI. Event Schedule 

DAY 1 | November 25, 2025 
Constituencies Meeting 

 
A.​ CSO-UNITE: Civil Society Organizations United for Just Energy 

Transitions and Transition Mineral Accountability 
 

The opening day of the CSO gathering kicked off with a plenary session, 
followed by a series of panel discussions led by various CSOs, each focusing on 
their specific areas of expertise. The sessions will feature presentations of 
CSO-led research, panel discussions, an open forum, and a workshop. Key 
topics will cover climate, renewable energy, critical minerals, transition 
minerals mining status in the Philippines, and the country's mining fiscal 
regime.  
 
Schedule of Activities for Day 1 of Bantay Kita Event 

Time Session 

8:30 - 8:30 AM Registration 

08:30 - 09:00  I. Opening Ceremony  
 

●​ National Anthem (AVR)  
 

●​ Welcome Address: Prof. Tess Tabada Board Member,  
Bantay Kita / CSO Representative, PH-EITI)  
 

●​ Opening Remarks: Mr. Jaybee Garganera,  
Board Member, Bantay Kita / National Coordinator, Alyansa Tigil Mina)  

09:00 - 09:15   
●​ Introduction of delegates: Chadwick Go Llanos (Executive Director 

STANCE / Event Host)  

09:15 – 09:30  Opening Video Presentation  
The state of the global energy shift : global demands, local impacts (AVR)  
 

09:30 – 10:00  Introductory Presentation: The Philippine Energy Transition: Powering a Just 
Future for All  
Mr. Joel Chester Pagulayan (Portfolio Officer, Oxfam Pilipinas)  

10:00 – 10:15  Coffee Break / CSO Networking  

 II. Panel Discussion 1: Transition Mineral Mining in the Philippines  
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Time Session 

 
A. Case Presentations: 
 
1. Dinagat Islands 
Mr. Edgar Daguinod I Leonila Colandog I Maria Paz Borromeo  
 
2. Tawi-Tawi: Mining, Community & Labor Issues  
Ms. Netanya Escote, Researcher / Gender Focal Persons, Bantay Kita Ms. Arlene 
Sevilla, Executive Director, TACOS / AMBUH-INAH  
 
3. Abra  
Rev. Fr. Rex Gary Bugtong, Our Lady of Lourdes Parish  
 
B. Panel Discussion (Output: 3 key messages from the discussion)  
Moderator: Mr. Joel Chester Pagulayan (Portfolion Officer, Oxfam Pilipinas)  

11:15 – 12:00  CSO Group Workshop & Report Back Activity  
Current land-based mining issues and proposed resolutions in CSOs’ respective 
regions  
Facilitator: Oxfam / BK  

12:00 – 1:00 PM  Lunch Break  

1:00 – 1:30  Introductory Presentation:  
The Deep Sea and the Energy Transition in the Philippines  
 
Ms. Julienne Cafiño, Sustainable Oceans Alliance (SOA) Hub Leader, Negros 
Oriental  

1:30 – 3:00  III. Panel Discussion 2:  
River Dredging, Seabed Quarrying, and Deep Sea Mining  
 
A. Case Presentations:  
1. National Situationer: River Dredging & Seabed Quarrying in the Philippines  
Mr. Bernie Larin, ATM 
 
2. Dredging in Zambales  
Ms. Heidi Fernandez, Zambales Ecological Network 
 
3. The Deep Sea Mining and the Efforts of the Sustainable Oceans Alliance Paul 
Lester Dellosa, Hub Leader - Sustainable Oceans Alliance, Albay 
 
4. Oceana Philippines (TBC)  
 
B. Panel Discussion (Output: 3 key messages from the discussion)  
Moderator: Atty. Amy Faith Suson – Sitoy (STANCE)  

3:00 – 3:15  Coffee Break / CSO Networking  

3:15 – 4:15  CSO Group Workshop:  
 
Defend the Deep: CSOs Ways Forward / Call for Solidarity  
 
Facilitators:  
Ms. MJ Lamoste, Asia Coordinator, Sustainable Oceans Alliance Mr. Bernie Larin, 
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Time Session 

ATM  

4:15 – 4:40  Presentation:  
The Extractives-Climate-PH-EITI Nexus in Cebu: A Post-Tino Reflection  
Mr. Chadwick Llanos, STANCE  

4:40 – 5:00  Reading and Request for Sign-On & Support: 
 
1. Video Presentation: Event Video Summary  
2. Reading / Presentation: The Asia Pacific CSO Declaration of Solidarity 
drafted last 23rd October 2025 during the Asia Pacific CSO Regional Event in 
Manila  
Facilitator: Bon Besmanos, Bantay Kita  

5:00 – 5:15  Day 1 Synthesis  
Mr. Jeffrey Carin  
Executive Director, FSUU Foundation Mindanao CSO Representative, PH-EITI 
MSG  

5:15 – 5:30  Day 1 Photo Ops  

 
 
 

B.​ Industry Constituency: Strengthening Accountability and 
Community Relations in a Changing Extractives Landscape 

 
 

The Industry Constituency convened to reflect on its role in promoting 
trust, transparency, and accountability amid evolving expectations for 
environmental, social, and governance (ESG) performance in the extractive 
sector. The session opened with a presentation on key global and national 
developments shaping the industry, including the energy transition, 
increasing stakeholder scrutiny, and growing community expectations for 
responsible resource development. 
 

Participants engaged in discussions on good practices and common 
challenges related to stakeholder engagement, management of social and 
environmental impacts, and compliance with transparency measures such as 
beneficial ownership disclosure. The session also provided an opportunity for 
industry representatives to exchange experiences and identify practical 
approaches to strengthening relationships with host communities and other 
stakeholders. 
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The discussions concluded with the identification of shared priorities 
and commitments aimed at enhancing accountability, improving community 
relations, and fostering greater collaboration within the industry to support 
responsible and inclusive extractive sector development. 
 
Schedule of Activities for Day 1 of Industry Constituency Conference  

Time Activity 

8:00-9:00 AM Registration 

9:00-9:10 AM Invocation and National Anthem 

9:10-9:20 AM Opening Remarks 
Atty. Ronald Rex Recidoro 
Executive Director 
Chamber of Mines of the Philippines 

9:20-9:40 AM Keynote Input 
Upholding Responsible Extractives and Community License in a Shifting 
Landscape 
 
Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

9:40-10:00 AM Presentation 
Global and Local Trends in ESG and Community Engagement in Mining, Oil, and 
Gas 
 
Katrina C. Francisco 
Partner, SGV & Co. 

10:00-10:50 AM Panel Discussion 
Strengthening Industry Accountability and Community Relations across 
Extractive Industries 
Panelists: 

●​ Ms. Diory G. Carr 
Development Management Officer IV, MGB 

●​ Ms. Marjorie Idio 
Manager, External Affairs and Communications, OGPI 

●​ PNOC Exploration Corporation (TBC) 
Moderator:  
Mary Jane I. Baldago 

10:50-11:20 AM Breakout Group Discussions 
Facilitator: PH-EITI Secretariat 

11:20-11:30 AM Synthesis and Closing Remarks 
 
Atty. Jose Ma. Emmanuel A. Caral 
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Time Activity 

Senior Adviser, Prime Energy Resources Development B.V. 

11:30- 1:00 PM Lunch 

Strengthening Extractive Governance through Beneficial Ownership (BO) Transparency 

1:00-1:10 PM Opening Remarks and Overview of Objectives 
 
Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

1:10-1:20 PM Overview of the DOF–SEC Data Sharing Agreement (DSA) 
 
Atty. Daniel Luis P. Macalino 
Assistant Director, Anti-Money Laundering Division, Securities and Exchange 
Commission 

1:20-1:30 PM Republic Act No. 12253: Implications for the Industry 
 
Febe J. Lim 
Economist III, Fiscal Policy And Planning Office 
Department of Finance 

1:30-1:40 PM Understanding Beneficial Ownership Requirements 
 
Amiel C. De Guzman 
Data Governance and Reporting Manager, PH-EITI 

1:40-1:50 PM Good Practice Sharing: Industry Compliance Models  
 
Alex Malden 
Policy Manager 
EITI International 

1:50-2:00 PM Industry Priorities and Recommendations  
 
Atty. Ronald Rex S. Recidoro 
Executive Director 
Chamber of Mines of the Philippines 

2:00-2:45 PM Panel Discussion: Building a Shared Transparency Agenda 
Panelists: DOF, SEC, PH-EITI, Chamber of Mines of the Philippines 
 
Question and Answer (Moderator) 
Pamela Grafilo 
Beneficial Ownership Consultant 

2:45-3:00 PM Synthesis and Closing Remarks 
 
Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 
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DAY 2 | November 26, 2025 
Constituencies Meeting 

 
A.​ CSO-UNITE: Civil Society Organizations United for Just Energy 

Transitions and Transition Mineral Accountability 

Day 2 of the CSO Gathering will focus on critical issues shaping the 
future of extractive governance in the Philippines through three thematic 
panel discussions. Representatives from civil society organizations, academia, 
and grassroots groups will examine mining and environmental human rights 
defenders (EHRD) cases, gender and extractives, and the intersections of 
small-scale mining, labor rights, and the energy transition. These discussions 
aim to surface community experiences, policy challenges, and opportunities 
for more inclusive and accountable resource governance. 

Building on the panel discussions, participants will take part in a 
plenary workshop to consolidate, validate, and finalize collective CSO action 
points and recommendations for the National Government and the 
Philippine EITI. The day will culminate in a closing plenary and the national 
launch of the PH CSOs Mining Watch Campaign, providing a platform to 
present key advocacy priorities and engage government and industry 
stakeholders in dialogue on advancing transparency, accountability, and 
responsible mining practices. 

 

Schedule of Activities for Day 2 of Bantay Kita Event 

Time Session 

08:30 – 8:45 AM  Day 2 Opening Session  
●​ Morning greetings & exercise  
●​ Interactive Recap with the Participants  

8:45 – 9:00  Introductory Presentation:  
The State of Mining and the Civic Space in the Philippines  
Mr. Jesus Vicente Garganera, National Coordinator, ATM  

9:00 – 10:00  IV. Panel Discussion 3:  
Environment and Human Rights Violations in the Extractive Areas  
A. Case Presentations  
1. Balay Rehabilitation Center - Mr. Kaloy Anasarias  
2. Convergence of Initiatives for Environmental Justice - Mr. Rene Pamplona / Rep.  
3. Alyansa Tigil Mina - Mr. Jesus Vicente Garganera, National Coordinator, ATM  
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Time Session 

B. Panel Discussion (Output: 3 key messages from the discussion) Moderator: Atty. 
Avril de Torres, Deputy Executive Director, CEED  

10:00 – 10:15 AM Coffee Break / CSO Networking  

10:15 – 11:15 AM CSO Group Workshop: Defending Civic Space Facilitator:  
Atty. Avril de Torres, Deputy Executive Director, CEED & Mr. Bernie Larin, ATM  

11:15 – 11:30 AM V. Presentation: Gender & the Extractives  
Prof. Tess Tabada, BK Gender Champion / CSO Representative, PH-EITI MSG  

11:30 – 12:15 PM CSO Workshop & Report Back Session - Bantay Kita Coalition’s Gender Policy  
Facilitator:  
Prof. Teresita Tabada  

12:15 – 1:15 PM  Lunch Break  

1:15 – 1:45 PM  Plenary Discussion, Presentation & Approval of the Draft Bantay Kita 
Coalition’s Gender Policy in the Extractives  
Facilitator:  
Chadwick Llanos & Prof. Teresita Tabada  

1:45 – 3:45 PM VI. Learning Session & Workshop:  
Strengthening CSO Capacity and Advocacy On Beneficial Ownership 
Transparency PH EITI Secretariat 
 
Working Coffee Break  

3:45 – 4:30 PM VII. Presentation: The Mining Fiscal Regime Bantay Kita  

4:30 – 4:45 PM Open Forum  

4:45 – 5:15 PM VIII. CSO Interactive Planning / Timelining  
CSOs 2026 Events, Programs, Projects & Activities  

5:15 – 5:30 PM Closing Session & Photo Ops  
Synthesis: Ms. Jeanira Okubo, PILIPINA / CSO Representative, PH-EITI MSG 
Message from the BK President: Prof. Cielo Magno, President, Bantay Kita  
 
Acknowledgement: Bon Besmanos, National Coordinator, Bantay Kita  

 
 

B.​ Government Constituency: Strengthening Governance for Equitable 
Resource Sharing: From National Wealth to Local Development 

 

The Government Constituency session provided a venue for representatives 
from national government agencies and local government units (LGUs) to reflect on 
their respective roles in ensuring that revenues from the extractive sector contribute 
to inclusive, equitable, and sustainable development outcomes. The session opened 
with a discussion of key challenges in resource sharing, including delays in the 

Event Documentation 
Extractives Transparency Week 2025 

Page 18 of 159 



release of LGU shares, fiscal management concerns, and ongoing governance 
reforms affecting the sector. 

Participants engaged in focused dialogues on strengthening coordination 
between national and local governments, aligning development priorities across 
levels of governance, and enhancing institutional readiness for the subnational 
implementation of the Extractive Industries Transparency Initiative (EITI). Discussions 
also explored opportunities to improve transparency, accountability, and public 
participation in the management and utilization of extractive revenues. 

The session concluded with the identification of actionable recommendations 
aimed at improving resource governance, streamlining revenue-sharing 
mechanisms, empowering LGUs in decision-making processes, and ensuring that 
the benefits derived from extractive activities are distributed more equitably among 
affected communities and local governments. 

 
Schedule of Activities for Day 2 of Government Constituency 

Time Activity 

8:00-9:00 AM Registration 
9:00-9:10 AM Invocation and National Anthem 
9:10-9:20 AM Opening Remarks  

 
Bayani H. Agabin  
Undersecretary, Department of Finance 
Chairperson and Focal Person, PH-EITI 

9:20-9:40 AM Keynote Input 
Strengthening National and Local Synergies in Resource Governance  
 
Marlo I. Iringan 
Undersecretary, DILG 

9:40-10:00 AM Presentation 
Current Landscape of National Wealth Sharing 
 
Dir. Ryan S. Lita 
Director IV 
Department of Budget and Management (DBM) 

10:00-10:50 AM Panel Discussion  
Challenges and Innovations in Equitable Resource Sharing  
 
Panelists:  

●​ Gloria D. Mendoza 
Chief, Financial and Management Division, Mines and Geosciences 
Bureau 
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Time Activity 

 
 

●​ Dir. Ricardo L. Bobis, Jr. 
Director, Local Government Units Operations Service    (LGUOS), 
Bureau of Local Government Finance (BLGF) 
 

●​ Rhoda Moreno 
Provincial Treasurer, Province of Nueva Vizcaya 
 

Moderator:  
Maricor D.G. Cauton 
Director, Finance and Administration 
Union of Local Authorities of the Philippines 

10:50-11:20 AM Breakout Group Discussions  
Facilitator: PH-EITI Secretariat 

11:20-11:30 AM Synthesis and Closing Remarks 
 
Engr. Romualdo D. Aguilos 
Mines and Geosciences Bureau 

11:30-1:00 PM Lunch 

 

DAY 3 | November 27, 2025 
Mined and Refined 

Mined and Refined served as an open and interactive platform for 
stakeholders to engage in timely and relevant discussions on key issues shaping the 
Philippine extractives sector. Designed as a series of four thematic mini-sessions, 
with two sessions held simultaneously in the morning and another two in the 
afternoon, the format allowed participants to join discussions aligned with their 
interests and move between sessions to maximize learning and engagement. Each 
session fostered meaningful dialogue, knowledge exchange, and the sharing of 
practical insights among government, industry, civil society, community 
representatives, and development partners. 

During the morning sessions, participants explored the extractives sector’s role in 
advancing climate action and a just energy transition, drawing on findings from 
PH-EITI’s scoping study and discussions on supply chain transparency, responsible 
sourcing, human rights due diligence, and sustainability initiatives. Concurrently, 
stakeholders examined the opportunities and challenges of localizing transparency 
through subnational EITI implementation, highlighting lessons learned and the 
importance of empowering local governments and communities in resource 
governance. 
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The afternoon sessions focused on strengthening inclusion and social responsibility 
within the sector. Discussions on Indigenous Peoples and benefit-sharing examined 
the rights, responsibilities, and mechanisms necessary to foster equitable 
partnerships with Indigenous communities affected by extractive activities. 
Meanwhile, the session on promoting decent work in the Philippine mining sector 
provided a platform for participants to identify labor governance challenges and 
explore collaborative approaches to advancing decent work, worker protection, and 
transparency throughout the industry. Together, the sessions generated valuable 
insights and recommendations for building a more transparent, inclusive, and 
sustainable extractives sector. 

 
Schedule of Activities for Day 3  

Time Activity 

8:00-9:00 AM Registration 
Session 1: Climate Action and Energy Transition 
 9:00-9:05 AM Opening Remarks  

 
Nenito C. Jariel, Jr. 
Director IV, Energy Resource Development Bureau (ERDB) 
Department of Energy 

9:05-9:50 AM Presentations 
 

●​ PH-EITI Scoping Study on Just Energy Transition 
                 Malene Skensved 
 

●​ Supply Chain Transparency: Data and Benefits (e.g., EU Battery 
Regulation, GBA Battery Passport) 

               Atty. Pochoy Labog 
Southeast Asia Programme Manager and Representative, Business and 
Human Rights Resource Centre 

 
●​ Business and Human Rights Implications  

Atty. Reinna S. Bermudez 
Division Chief of the Center for Social Justice and Humanitarian 
Protection (CSJHP) 

                  Commission on Human Rights 
9:50-10:20 AM Panel Discussion 

Aligning Extractives with Climate Goals and Human Rights  
 
Panelists: 
Atty. Pochoy Labog 
Southeast Asia Programme Manager and Representative, Business and Human 
Rights Resource Centre 
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Time Activity 

Atty. Reinna S. Bermudez 
Division Chief of the Center for Social Justice and Humanitarian Protection 
(CSJHP) 
Commission on Human Rights 
  
Rodne R. Galicha 
Executive Director 
Living Laudato Si’ Philippines 
 
Moderator: MSG Member 
Joel Chester Pagulayan 
Climate Justice Portfolio Manager 
Oxfam Pilipinas 

10:20-10:25 AM Synthesis and Closing Remarks  
 
Arlene N. Sevilla 
Executive Director 
TACOS 

Session 2: Localizing Transparency: Subnational EITI and the Future of Governance 
10:30-10:35 AM Opening Remarks  

 
Dakila Carlo E. Cua 
Governor, Quirino Province 
National President, ULAP 

10:35- 11:20 AM Presentations 
 

●​ PH-EITI Subnationalization Updates and Early Lessons  
Ms. Beverly Besmanos 
National Coordinator 
Bantay Kita - Publish What You Pay 
 

●​ LGU Perspectives on Transparency and Governance  
Hon. Annaliza Kwan 
Mayor 
Municipality of Guiuan, Eastern Samar 
 

●​ Case Study: Local EITI Models from Other Countries 
Mr. Emmanuel Burgoa 
Country Officer 
EITI International Secretariat 

11:20-11:50 
AM 

Panel Discussion: 
Empowering LGUs and Local Stakeholders in Resource Governance  
 
Panelists:  
Ms. Agot W. Dumanas 
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Time Activity 

Mining Engineer, Monitoring and Technical Services Section, Mine Management 
Division, MGB Region 2 
 
Hon. Annaliza Kwan 
Mayor 
Municipality of Guiuan, Eastern Samar 
 
Ms. Beverly Besmanos 
National Coordinator, Bantay Kita 
 
Moderator: MSG Member 
Rodne R. Galicha 
Executive Director 
Living Laudato Si’ Philippines 

11:50-11:55 
AM 

Synthesis and Closing Remarks  
 
Anna Liza F. Bonagua 
Director, Bureau of Local Government Development (BLGD) 
Department of the Interior and Local Government 

12:00-1:00 PM Lunch Break 
Session 3: Indigenous Peoples and Benefit-Sharing 

1:00-1:05 PM Opening Remarks  
 
Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

1:05-1:50 PM Presentations 
●​ IP Royalty Payments: Current Status and Issues  

Atty. Arthur Herman 
Director, Ancestral Domains Office 
 

●​ FPIC and Cultural Safeguards in Extractives  
Dahlialyn Dait-Cawed, MMDA  
Director, Office of Empowerment and Human Rights 

1:50-2:20 PM Panel Discussion 
Strengthening Partnerships with Indigenous Peoples in Extractives Governance  
 
Panelists:  
Atty. Arthur Herman 
Director, Ancestral Domains Office 
 
Dahlialyn Dait-Cawed, MMDA 
Director, Office of Empowerment and Human Rights 
CSO rep 
 
Jeanira G. Okubo 
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Time Activity 

Member 
PILIPINA, Inc, Baguio-Benguet Chapter 
 
Moderator:  
Ms. Eah Antonio 

2:20-2:25 PM Synthesis and Closing Remarks  
 
Ms. Beverly Besmanos 
National Coordinator, Bantay Kita  

Session 4:  Promoting Decent Work in the Philippine Mining Sector 

2:30-2:40 PM Opening Remarks  
 
Atty. Ronald Rex Recidoro 
Executive Director 
Chamber of Mines of the Philippines 

2:40-3:10 PM Presentations  
 
●​ The ILO Approach to Critical Minerals Extraction 
     Camila Pereira Rego Meireles 

Specialist on Extractives, Energy, and Manufacturing Sector 
     International Labour Organization (ILO) 

Online speaker 
 
●​ Decent Work in the EITI Requirements 
      Dir. Ricardo L. Bobis 
      Director, Local Government Units Operations Service    (LGUOS), Bureau of 

Local Government Finance (BLGF) 
3:10-3:50 PM Panel Discussion 

 
Engr. Melanie P. Banayos 
Supervising Labor and Employment, Bureau of Working Conditions (BWC) 
Department of Labor and Employment (DOLE) 
 
Atty. Karina Dulinayan 
Manager-Legal and Corporate Secretary 
OceanaGold Phils. Inc. (OGPI) 
 
Julius H. Cainglet (tbc) 
Vice-President for Research, Advocacy, and Partnerships 
Federation of Free Workers (FFW) 
 
Maya Quirino 
Associate Executive Director and Advocacy Coordinator 
Legal Rights and Natural Resources Center (LRC) 
 
Khalid Hassan 
Country Director 
International Labour Organization (ILO) 
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Time Activity 

Moderator: MSG Member 
Jeanira G. Okubo 
Member 
PILIPINA, Inc., Baguio-Benguet Chapter 

3:50-4:20 PM Discussion Groups: Stories of Change  
Breakout into groups (5-7) 
 
Breakout groups will share perspectives on gaps, best practices, and 
opportunities for change in decent work conditions 

4:20-4:50 PM Presentation of Results 
4:50-5:00 PM Synthesis and Closing Remarks  

 
Atty. Odette A. Javier (TBC) 
VP and Assistant Corporate Secretary 
Lepanto Consolidated Mining Co. 

 
 

DAY 4 | November 28, 2025  
FORGE PH: The 2025 PH-EITI National Conference 

 
Schedule of Activities for Day 4 PH-EITI National Conference 

Time Activity 

8:00-9:00 AM Registration 
9:00-9:05 AM National Anthem and Invocation 
9:05-9:15 AM Welcome Remarks and Introduction of Keynote Speaker  

 
Jeanira G. Okubo 
Member 
PILIPINA, Inc., Baguio-Benguet Chapter 

9:15-9:40 AM Keynote Speech  
 
Bayani H. Agabin  
Undersecretary, Department of Finance 
Focal Person and Chair, PH-EITI 

9:40-9:55 AM Renewal of Commitment to EITI Implementation  
Ceremonial pledge with  multi-stakeholder representatives  

9:55-10:05 AM PHOTO OP 
10:05-10:15 AM Official Announcement: Philippines to Host the 2026 EITI Global Conference 

 
Rt. Hon. Helen Clark 
Chairperson 
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Extractive Industries Transparency Initiative 
10:15-10:35 

AM 
Presentation of the Key Findings of the FY2022 PH-EITI Country Report  
(Video Presentation) 

10:35-11:00 
AM 

Recognition Ceremony  
Participating Companies and Government Agencies 

11:00 - 11:30 
AM 

Sharing of Constituency Meeting Outcomes  
●​ Government Representative (10 min)   
●​ Industry Representative (10 min)  
●​ Civil Society Representative (10 min) 

11:30-11:40 AM Closing Remarks 
Looking Forward – What’s Next for PH-EITI  
 
Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

11:40-11:55 NN Evaluation and Announcements 
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VII. Event Coverage 

November 25, 2025 (Day 1) : Industry Constituency  
Session 1: Strengthening Accountability and Community Relations in a 
Changing Extractives Landscape 
 
This session will provide industry players with a space to collectively assess their role in 
fostering trust and accountability amid growing expectations for environmental and social 
governance. The session will begin with a short presentation on emerging global and 
national trends affecting the extractives industry, including the energy transition and rising 
community demands for responsible practices. This will be followed by group discussions on 
best practices and common challenges in engaging with local stakeholders, addressing 
social and environmental concerns, and complying with transparency initiatives such as 
beneficial ownership disclosure. The session will culminate in identifying shared 
commitments and areas where the industry can collaborate to strengthen its social license to 
operate and contribute to inclusive development. 
 

 
 

Opening Remarks 
 

Atty. Ronald Rex Recidoro 
Executive Director 

Chamber of Mines of the Philippines 
 
“Honored guests, colleagues and partners, welcome to our session on “Strengthening 
Accountability and Community Relations in a Changing Extractives Landscape.” We gather 
here at a pivotal moment. Around the world, environmental, social and governance (ESG) 
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expectations are rising. Investor scrutiny, new regulations and community activism have 
made ESG performance central to business continuity. Net‑zero commitments, biodiversity 
conservation and robust tailings management are now baseline expectations, and new 
international sustainability reporting standards are bringing greater transparency and 
comparability. At the same time, the Extractive Industries Transparency Initiative (EITI) is 
shining a light on oil, gas and mineral governance by encouraging governments, companies 
and civil society to publish trusted data and inform public debate. 
 
In the Philippines, we are embracing these global shifts. The Towards Sustainable Mining 
(TSM) programme of the Chamber of Mines of the Philippines is moving from commitment 
to action. Such achievements underscore our industry’s commitment to transparency and 
accountability. We, at the Chamber of Mines, also work closely with the Philippine Extractive 
Industries Transparency Initiative (PH‑EITI). PH‑EITI’s mandate to publish extractives data 
ensures that citizens can scrutinize how natural resource revenues are managed. Moreover, 
the Philippines climbed from 72nd to 16th place in the Fraser Institute’s latest investment 
attractiveness survey. This dramatic improvement is rooted in steady policy reforms that have 
enhanced permitting processes and signalled that responsible mining is welcome as a 
catalyst for rural development and the clean‑energy transition. 
 
Yet our social licence to operate must be constantly earned. The Global Reporting Initiative 
reminds us that a social licence represents communities’ acceptance of our operations; it is 
built on trust and delivering on our commitments. When we manage our impacts 
transparently and share benefits equitably, mining can create jobs, infrastructure, and lasting 
positive change. EITI’s multi‑stakeholder approach embodies this principle: governments, 
companies, and civil society jointly decide what data should be disclosed and use it to inform 
public debate. 
 
Today’s agenda will explore responsible extractives and community licence through keynote 
inputs, presentations on global and local trends, a panel discussion, and breakout sessions. 
We will examine how to strengthen accountability across mining, oil, and gas; how to engage 
meaningfully with Indigenous Peoples and local governments; how to mainstream EITI 
disclosures into government systems; and how to align policy with our aspirations for 
sustainable development. I invite you to share your experiences, challenge assumptions, and 
co‑create solutions. Together, we can ensure that our natural resources become a source of 
shared prosperity, environmental stewardship, and social equity. Let us begin.” 
 

Keynote Input 
“Upholding Responsible Extractives and Community License in a Shifting 

Landscape” 
 

Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

 
“Good morning, everyone! We got scared earlier because there were no people (laughter) 
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And a warm welcome to the delegations from Timor-Leste and Papua New Guinea. We are 
honored by your presence today. Thank you for joining us. They will be with us to observe our 
week-long activities. Again, magandang umaga po, and thank you for joining us today. 
 
Industry constituency—our theme, Upholding Responsible Extractives and Community 
License—comes at a very important moment for the sector. 
 
The mining sector is under unprecedented scrutiny as the world shifts toward clean energy 
and sustainable development. Usong-uso na, nagkakagulo yung buong mundo. 
 
Demand for minerals for batteries, renewable energy, and infrastructure is rising—but so are 
expectations for accountability, transparency, and environmental safeguards. Central to this is 
the community license to operate—the trust and acceptance that communities grant to 
mining projects. This consent is earned through clear communication, fair benefit-sharing, 
respect for rights, and transparency. 
 
As EITI notes, publishing contracts and revenues builds trust and strengthens the social 
license. Global decarbonization means mining is increasingly necessary—and increasingly 
scrutinized. The International Energy Agency projects that demand for key minerals will 
double by 2040, and many of these are located in indigenous and rural areas. At the same 
time, global commitments like the Sustainable Development Goals and the Paris Agreement 
require that resource extraction reduce poverty, uphold human rights, and protect the 
environment. Frameworks such as the OECD Due Diligence Guidance and the UN Guiding 
Principles reinforce that mining must respect community and indigenous rights. 
 
Meanwhile, EITI has become the global benchmark for transparency in more than fifty 
countries. As the World Bank notes, EITI helps build well-governed extractive sectors that 
citizens can hold accountable. 
 
Today, all major industry standards reference EITI-type disclosures and transparency as a 
baseline. EITI is aligned with key industry standards, and EITI implementation is used as an 
indicator rather than an alternative for several frameworks, including the ICMM Mining 
Principles, the IRMA Standard, the LME Responsible Sourcing Requirements, GRI reporting, 
and the OECD Due Diligence Guidance. 
 
In this global context, the Philippines is responding through reforms such as the New Mining 
Fiscal Regime, RA 12253, and stronger practices—reflecting rising expectations for openness, 
fairness, and responsible development. 
 
A community license is the non-legal but essential approval that local people grant a project. 
Academic studies refer to this as the social license to operate. Today, social licenses align 
closely with the principle of Free, Prior, and Informed Consent, or FPIC, under the UN 
Declaration on the Rights of Indigenous Peoples and the Philippine IPRA law. In practice, 
companies negotiate community development agreements with barangays and indigenous 
communities, covering jobs, safeguards, and benefit-sharing. Transparency is key. When 
contracts, revenue flows, and company ownership are hidden, trust erodes. PH-EITI addresses 
this through Requirement 2.2 on Beneficial Ownership Disclosure and Requirement 2.4 on 
Contract Disclosure. 
 
Companies should consider how they disclose this data, ensuring it is in a format that 
communities can access and understand. Knowing who owns the companies operating 
locally is vital for building trust, and publishing agreements and obligations allows 
communities to verify commitments and strengthens the social license. The Philippines’ New 
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Mining Fiscal Law, RA 12253, includes landmark transparency and accountability provisions.It 
requires not only tax payments to be disclosed, but also beneficial ownership, environmental 
data, revenue flows, and even SEC filings, all open to public scrutiny. 
 
The law goes further by establishing a legally mandated multi-stakeholder oversight 
body—essentially the national PH-EITI board—to ensure that transparency is sustained. 
 
As noted in official remarks, these provisions mean that practices which were once voluntary 
are now institutionalized in law, providing a stronger guarantee that mining revenues and 
company data will be accessible, verifiable, and accountable to the public. 
 
When transparency is the norm and backed by both EITI standards and domestic law, it 
becomes much harder for misdeeds to go unnoticed. Communities gain confidence that 
deals and operations are above board. This openness is the foundation upon which durable 
social license and a responsible industry are built. 
 
Indigenous and community rights are central to social license. IPRA requires FPIC for projects 
in ancestral domains, while the Mining Act maintains priority rights and a minimum 
one-percent gross output trust fund for indigenous peoples. Companies must also prepare 
five-year Social Development and Management Programs developed with barangays and 
local government units through formal MOAs. 
 
Transparency complements these obligations. EITI Requirement 6.1 explicitly calls for 
companies to disclose their social and environmental expenditures and contributions 
publicly. In other words, companies must report payments and in-kind benefits for 
community development, health, education, and more. This allows stakeholders to see 
whether companies are meeting obligations such as SDMP funding or community projects. 
 
Disclosing social contributions under EITI complements the legal requirements for FPIC and 
SDMPs, providing a basis to assess compliance. 
 
EITI Requirement 6.4 on environmental data encourages disclosure of information on how 
companies and governments manage and monitor the environmental impacts of extractive 
projects. This includes making environmental impact assessments, monitoring data, 
pollution controls, and related documents publicly available. 
 
Genuine engagement—both legal and social—is essential for trust, consent, and the 
long-term stability of projects. 
 
Mining can contribute to national development if governed responsibly. RA 12253 introduces 
a fair fiscal regime, applying tiered royalties and windfall taxes so that the state and 
communities benefit when prices rise. It clarifies local tax obligations and ensures that forty 
percent of mining taxes go to host communities. 
 
The law embeds transparency by requiring public disclosures and creating a statutory 
multi-stakeholder body. These reforms aim to position the Philippines as a responsible 
provider of critical minerals while ensuring that public benefits reach the people and protect 
the environment. 
 
For government: strengthen PH-EITI and ensure systematic disclosure under RA 12253. 
Enforce FPIC and support civil society organizations so they can meaningfully participate and 
monitor local impacts. 
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For industry: embrace transparency. Publish contracts, royalty payments, SDMP budgets, and 
environmental data. Since EITI is now used as an indicator by several global standards, 
meeting EITI disclosure requirements does not only ensure compliance—it also gives 
companies a competitive advantage by signaling good governance, responsible practice, and 
lower non-technical risk to investors. Early and open engagement builds long-term stability 
and a strong social license to operate. 
 
For civil society and communities: use PH-EITI data. Monitor SDMP commitments, check 
revenue transfers, and train community watchdogs. Active oversight ensures that 
transparency leads to real accountability. Together, these actions shape a mining sector that 
is transparent, environmentally responsible, and anchored in community trust. To conclude, 
the global transition to clean energy has placed mining in the spotlight. Communities and 
investors expect responsibility and sustainability, and the only way to meet these 
expectations is through transparency, accountability, and meaningful engagement.The EITI 
provides a proven framework—an open-book model for resource governance. The Philippines 
is embedding this model into national law through EO 79, RA 12253, the Mining Act, and 
IPRA. 
 
These laws express a national commitment to responsible mining, environmental care, 
indigenous consent, and revenue sharing. As the President stated, these reforms are a pledge 
to responsible mining and intergenerational equity—a commitment to fairness as the path 
forward. The way ahead is clear. Keep implementing the reforms. Keep the data flowing. Keep 
all stakeholders—and the people—engaged. 
 
Thank you, and magandang umaga.” 
 
 
“Global and Local Trends in ESG and Community Engagement in Mining, 

Oil, and Gas”    
 

Presented by : Katrina C. Francisco -  Partner, SGV & Co. 
 
The morning’s first technical presentation opened with a brief framing from the moderator, 
who noted that ESG used to simply fall under companies’ health and safety work. But as 
global environmental movements grew louder, and more groups began calling for greener 
and more sustainable mining, ESG has completely evolved. The introduction referenced a 
2022 study by International Women in Mining, which captured how this shift took root 
internationally. With that context, the moderator invited participants to look more closely into 
how global and local trends are influencing ESG expectations and community relations today. 
The floor was then turned over to Ms. Katrina F. Francisco of SGV & Co, who also serves as a 
verifier for Towards Sustainable Mining (TSM). 
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Ms. Francisco began by greeting everyone and expressing appreciation to PH-EITI for the 
opportunity to speak. Her presentation, she explained, was titled “How Are Global and Local 
Trends Shaping the Future of ESG and Community Engagement in the Philippine Extractive 
Sector?” She described it as an attempt to map how rapidly shifting global patterns, 
technological, political, environmental, are shaping the industry and the communities it 
touches. 
 
She laid out the structure of her talk: a short context-setting discussion on where the world 
currently stands, a walkthrough of ESG trends, and a final look at developments in 
community engagement. She then introduced what she called the “NAVI world,” a term 
meant to capture the complexity of the present moment. NAVI stands for Non-linearity, 
Acceleration, Volatility, and Interconnectedness – forces she described as reshaping the 
expectations and behavior of both companies and communities. 
 
In discussing non-linearity, she emphasized that change today no longer happens gradually. 
Instead, major shifts, whether in technology or the environment, can emerge suddenly, 
catching institutions off guard. She pointed to artificial intelligence as an example, where 
capabilities can leap forward almost overnight. Climate scientists, she added, now warn about 
possible “tipping points” that would drastically alter weather patterns. Demographic shifts are 
also transforming workplaces and financial systems as younger generations begin inheriting 
wealth from older ones. 
 
Acceleration, she continued, is visible in how quickly new technologies are scaling globally. 
She mentioned the widespread use of ChatGPT, advances in robotics – including the 
emergence of humanoid robots in China – and the rapid growth of renewable energy. 
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Unfortunately, she noted, climate change is also accelerating. She referenced the heavy rains 
affecting the Visayas as a reminder of how climate impacts are becoming more frequent. 
 
She then moved to volatility, highlighting how unpredictability in politics and geopolitics 
contributes to industry uncertainty. Referencing global political shifts beginning from the 
Trump administration, she explained how policy changes abroad can disrupt industries 
everywhere. The rise of AI is similarly requiring companies to constantly adjust strategies to 
stay relevant. 
 
Interconnectedness, the last characteristic, speaks to how events in one part of the world can 
immediately affect others. Francisco recalled the COVID-19 pandemic and recent global 
conflicts as examples of crises that disrupted supply chains and created unpredictable 
market changes. In such a world, she said, even small disruptions can produce outsized 
consequences, and industries must be prepared. 
 
Transitioning from her context-setting, she began a discussion on global and local ESG 
trends. She noted that the demand for ESG information has grown rapidly in recent years, a 
point echoed by earlier speakers. Stakeholders and regulators are now calling for greater 
transparency, and internationally, disclosure practices have significantly improved since 2019. 
Citing a study by her firm in the United States, she shared that emissions reporting in the oil 
and gas sector increased from 73 percent to 88 percent globally, while assurance activities 
rose from 35 percent to 50 percent between 2021 and 2024. 
 
This momentum has fed into a global push for unified disclosure standards. She mentioned 
the ISSB standards that the Philippine SEC is preparing to adopt, and the presence of 
numerous sectoral standards which are now being streamlined through global consolidation 
efforts. Locally, she underscored the role of the Chamber of Mines’ adoption of the TSM 
protocols, now entering its third year of implementation. She expressed hope that the 
industry would show stronger performance as companies continue to adjust to ESG 
reporting requirements. Above all, she emphasized that the sector can no longer remain 
silent about what it is doing. Companies, she said, must communicate their environmental 
and social efforts clearly and consistently so that stakeholders understand them. 
 
From transparency, she moved to trends in climate, nature, and the just transition. She 
referenced the recently concluded COP30 in Belém, where discussions again highlighted the 
inequities surrounding climate change: countries like the Philippines, which contribute little 
to global emissions, are among the most severely affected. She explained that the global 
push toward a low-carbon economy has put pressure on companies – especially in oil, gas, 
and mining – to reexamine their commitments and investments. 
 
Francisco cited examples of how major companies are exploring low-carbon technologies. Rio 
Tinto, she shared, is cultivating pongamia trees for renewable diesel; Exaro is planting species 
such as Spekboom trees believed to absorb more carbon; and Bali is exploring waterless iron 
ore processing, which addresses both water scarcity and tailings risks. Locally, 
decarbonization efforts are becoming more visible, supported by the proposed Low Carbon 
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Economy Investment Bill, which has gone through several versions in Congress and would 
include the extractive sector. 
 
She noted, however, that in their most recent reporting, biodiversity remained significantly 
underrepresented. Many companies, she said, are still not reporting actions, metrics, impacts, 
or outcomes related to biodiversity, an area with much room for improvement. 
 
The third ESG trend she discussed involved digital and data technologies. She described how 
digital tools are transforming sustainability work, from transportation management systems 
that reduce fuel consumption, to IoT devices capable of detecting failures before they cause 
disasters, to AI-driven analytics that help optimize energy use. These technologies, she said, 
equip organizations to respond quickly to changes and enhance their overall sustainability 
performance. 
 
The final portion of her presentation examined evolving community engagement trends. 
Francisco began by emphasizing the rising importance of the social license to operate. 
Communities and regulators, she said, are increasingly holding companies accountable for 
fulfilling their commitments. Volatility in community dynamics can lead to stalled or revoked 
projects, as seen in Latin America – where copper and lithium projects were delayed due to 
opposition – and in Indonesia, where nickel mining permits were withdrawn following 
environmental protests. Similar patterns, she noted, exist in the Philippines. For this reason, 
environmental and social objectives must be treated as core business considerations, not 
merely add-ons. Only by doing so can companies rebuild trust and strengthen their social 
license to operate. 
 
She then described how digital and data tools are also influencing community engagement. 
Companies are beginning to use AI-powered social impact analysis and blockchain systems 
to increase transparency in community funding. Social media platforms now also serve as 
public-facing channels where companies explain their initiatives and maintain relationships 
with the communities around them. 
 
The third trend she identified was the growing involvement of communities in 
decision-making processes. She referenced the earlier presentation about community 
development agreements and highlighted how these agreements align development 
priorities with community needs. Indigenous knowledge, she noted, is becoming more 
integrated into mining protocols, while multistakeholder councils are emerging as important 
decision-making bodies. She gave the example of Minera San Cristobal in the Andes, which 
established a consultation council to manage negotiations and guide community 
development. In the Philippines, she added, similar structures already exist in the form of 
multistakeholder groups that monitor mining operations, an arrangement she described as 
central to the industry’s ability to work effectively with the communities where they operate. 
 
In closing, Ms. Francisco emphasized that the trends she outlined reveal a critical intersection 
of global and local forces. Navigating the NAVI world, she said, means embracing 
transparency, inclusiveness, and responsible practices, values that will shape not only the 
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industry’s direction but also its relationship with communities. She ended by thanking the 
audience. 
 

Panel Reaction  and Discussion 
Strengthening Industry Accountability and Community Relations across 

Extractive Industries 
 

Moderator: Jane Baldago 
Former PH-EITI Secretariat 

 
Panelists: 

1.​ Ms. Diory G. Carr - Development Management Officer IV, MGB 
2.​ Ms. Marjorie Idio - Manager, External Affairs and Communications, OGPI 
3.​ Mr. Guillermo Ansay - Division Chief, Petroleum Resources Development Division, 

Department of Energy (DOE) 
 

 

 
 
Panelists: 

●​ Ms. Diory G. Carr 
Development Management Officer IV, MGB 

The moderator then transitioned to the panel discussion, noting that several reactors had 
been invited to offer sector-specific reflections. Each panelist, the moderator explained, would 
first deliver their formal reaction before joining the panel table. The session opened with a 
response from Ms. Diory Carr, OIC-Chief of the Mineral Economics Section of the Mines and 
Geosciences Bureau (MGB), who was asked to frame her reaction around mandates on 
transparency, community relations, and legal requirements for responsible operations. 
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Ms. Carr began by greeting the audience and thanking Ms. Ina for the presentation, which 
she said captured the mining industry's current position “at the crossroads of opportunity 
and responsibility.” Speaking from the perspective of the MGB, she emphasized that 
transparency is more than a compliance requirement, it is the foundation of responsible 
mineral resource governance. For MGB, she said, transparency begins with clarity: clear laws, 
clear policies, and a regulatory framework that stakeholders can understand. This is why the 
Bureau ensures that guidelines covering licensing, environmental management, mine 
closure, and other regulatory functions remain publicly accessible and are implemented 
consistently across all regions. 
 
But transparency, she continued, must extend beyond simply publishing rules. It must inform 
how mineral rights are granted and managed. She referred to the Bureau’s continuing efforts 
to streamline the issuance of mining permits, including the introduction of a new 
administrative order, she identified it as DAO 2025-17, aimed at standardizing and simplifying 
tenement processes. MGB, she said, maintains open and predictable procedures, makes 
tenement information publicly available, and keeps its decisions open to public scrutiny. 
 
Environmental transparency, in her view, is equally crucial. Communities, she said, deserve to 
know the potential impacts of mining in their areas, how these risks will be managed, and 
what safeguards companies must put in place. Fiscal transparency is another pillar of good 
governance. Mining generates significant revenue for the government, and the public has the 
right to know how much companies pay. She highlighted the passage of the Enhanced 
Mining Fiscal Regime (RA 12253) as a major step toward strengthening fiscal transparency in 
the sector. 
 
Ms. Carr acknowledged several persistent challenges, data integration issues, capacity 
limitations, and inconsistencies across regional offices. These challenges, she noted, are real, 
but they do not diminish MGB’s commitment to improving its systems. Instead, they 
strengthen the Bureau’s resolve to continue investing in technology, upgrading internal 
capacities, and deepening engagement with stakeholders. 
 
She closed by underscoring that MGB will continue opening its processes, sharing 
information, and encouraging dialogue. These efforts, she said, do more than strengthen 
governance, they build trust. And with trust, the mining sector can contribute responsibly, 
sustainably, and equitably to national development. 

●​ Ms. Marjorie Idio 
Manager, External Affairs and Communications, OGPI 
 

Following the reaction from MGB, the moderator introduced the next panelist, Ms. Marjorie 
Hideo, Manager for External Affairs and Communications of OceanaGold Philippines Inc. The 
moderator explained that Ms. Hideo would share how OGPI embeds ESG principles into its 
operations and how the company fulfills, and goes beyond, its mandated community 
relations work through various CSR and development programs. 
 
Ms. Hideo opened her remarks by thanking the moderator and expressing appreciation for 
the opportunity to speak. She noted that the ongoing conversations about transparency, 
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accountability, and climate change could not be more timely, especially for industries whose 
social license depends on responsible conduct. At its core, she said, mining “boils down to the 
fundamental principle of doing it right.” And mining done right must be safe, responsible, 
and sustainable, not only for companies and investors, but most importantly, for the 
communities that host mining operations. 
 
She then provided an overview of OGPI’s approach to community development, explaining 
that the company operates through five distinct funding streams: its CSR programs, its 
mandated Social Development and Management Program (SDMP), the Community 
Development Program for exploration communities, and two unique development funds 
created through the Didipio Mine: the Community Development Fund (CDF) and the 
Provincial Development Fund (PDF). These multiple streams, she said, reflect OGPI’s 
commitment to ensuring that communities grow with the company. 
 
Through the SDMP alone, OGPI supports development in its host and ten neighboring 
communities. But with the additional CDF and PDF – which have been implemented since 
2022 – the company has been able to reach far wider, providing development programs in 
infrastructure, education, and environmental protection across 396 barangays in Nueva 
Vizcaya and Quirino. 
 
To illustrate the impact of these investments, Ms. Hideo contrasted the conditions in Didipio 
prior to mining operations with the situation today. She described past limitations in access 
to basic services and livelihood opportunities, and then highlighted the transformation that 
has taken place: schools from elementary to senior high school serving over a thousand 
students; improved health facilities; clean water systems; and sustained livelihood support. 
What was once an underserved area, she said, is now a thriving and bustling community in 
the Sierra Madre. 
 
She also detailed OGPI’s strong collaboration with government and civil society partners. 
Through the CDF, OGPI works with DENR, MGB, DILG, the Commission on Human Rights, the 
National Commission on Indigenous Peoples, and the Department of Economic Planning 
and Development. The company has likewise partnered with CSOs such as the Environment 
Planners Organization of Nueva Vizcaya and Quirino and Trabajo at Oportunidad in Quirino, 
with plans to expand CSO engagement. Meanwhile, the Provincial Development Fund allows 
OGPI to work directly with the provincial governments of Nueva Vizcaya and Quirino on 
initiatives aligned with their development plans. Throughout these engagements, Ms. Hideo 
emphasized the importance of genuine collaboration and meaningful consultation with 
community residents. 
 
Turning to OGPI’s environmental and ESG initiatives, she noted that the company operates 
on only 34% of its permitted area, approximately 334 hectares. She highlighted several 
environmental best practices: the first automated paste plant in the Philippines, which allows 
OGPI to recycle 30–40% of its tailings for underground backfilling to maintain ground 
stability; a tailings storage facility constructed using the downstream method, recognized as 
the safest approach and aligned with both Philippine and international standards; and clean 
production technologies that enable the recovery of gold and copper without the use of 
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cyanide or mercury. She underscored that OGPI maintains a water treatment plant – not 
required by Philippine law but established by OGPI as a standard – to ensure effluents remain 
within regulatory limits. 
 
On the economic side, Ms. Hideo explained that responsible mining creates opportunities not 
only within the mineral development sector but also across LGUs and host communities. She 
shared that OGPI’s five community development funding streams, together with the 
company’s taxes and government share, amount to approximately ₱28 billion invested in the 
Philippines. Since 2024 alone, OGPI has remitted ₱1.6 billion in additional government shares. 
These monetary contributions, she clarified, translate directly into roads, classrooms, water 
systems, and health facilities – particularly in remote communities where public investment 
has historically been limited. 
 
She closed her reaction by reiterating that responsible and safe mining is not merely a 
corporate promise but the standard by which OGPI operates daily. Mining done right, she 
said, builds long-term resilience and drives inclusive growth in underserved areas. She 
emphasized that there is “no digital future, no energy transition, and no climate resilience 
without mining,” but only mining that is responsible, inclusive, and sustainable deserves to 
shape that future. The strength of the industry lies in its communities and partnerships, she 
added, and she invited attendees to see firsthand how these principles are applied in Didipio. 
 
Ms. Hideo ended by reaffirming OGPI’s alignment with DENR’s mission and its readiness to 
help transform the country’s mineral wealth into shared progress, grounded in transparency, 
respect, and a commitment to a more resilient Philippines. 
 

●​ Mr. Guillermo Ansay,  
Division Chief, Petroleum Resources Development Division, Department of Energy 
(DOE) 

The moderator next introduced Mr. Guillermo Ansay, Division Chief of the Petroleum 
Resources Development Division of the Department of Energy. He was invited to share the 
upstream petroleum sector’s perspective on ESG expectations, reporting systems, and 
community programs. 

Mr. Ansay began by noting that he had taken extensive notes throughout the earlier 
presentations and expressed appreciation to the speakers for the clarity with which they 
explained the ESG landscape. He acknowledged that ESG, environmental, social, and 
governance, is a widely used framework that evaluates how responsibly and sustainably 
organizations operate, and increasingly serves as a guide for investment decisions and 
corporate performance. 

He explained that although the upstream petroleum industry is not yet required to conduct 
ESG reporting, companies in the sector are paying close attention to emerging requirements. 
He referenced the mention of GRI 11, the standard developed specifically for the oil and gas 
sector, and also cited the SEC advisory that mandates publicly listed companies to disclose 
their greenhouse gas emissions. While many upstream petroleum companies are not yet 
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covered by these rules, he emphasized that they are aware that once the SEC’s guidelines are 
fully implemented, compliance will become necessary, especially for publicly listed upstream 
companies. 

He clarified that, unlike the mining sector, the petroleum industry does not have an SDMP 
mechanism. Instead, companies implement CSR initiatives and DOE-approved Social 
Development Programs (SDP). These SDPs form the basis of community support in areas 
where petroleum exploration or production activities occur. 

He distinguished between the requirements for companies engaged in exploration and 
those in production. Exploration companies, he explained, are required only to secure a 
Certificate of Non-Coverage (CNC), since exploration activities generally have minimal 
environmental impacts. In contrast, companies in production must comply with full 
environmental permitting requirements from DENR, including the Environmental 
Compliance Certificate (ECC). Regardless of the scale of activity, he stressed that DOE 
monitors compliance with these requirements. 

Mr. Ansay then highlighted the long-standing examples of upstream production operations, 
particularly the Malampaya Deep Water Gas-to-Power Project. Although Malampaya is 
already in its decline stage, he emphasized that the operator has maintained CSR and SDP 
programs to support communities in areas that could be affected by any incidents. He noted 
proudly that in its 25 years of operation, Malampaya has had no major incidents, yet the 
company continues to provide community assistance, particularly to localities in Palawan. 

He also cited another producing oil field in northwest Palawan, likewise in its decline phase, 
which continues to implement assistance programs for surrounding municipalities. These 
initiatives, he explained, are designed to ensure preparedness and support should oil spills or 
other forms of pollution occur, even though the sector has maintained a strong safety record. 

Mr. Ansay closed by affirming that even without formal ESG mandates, upstream petroleum 
companies have demonstrated consistent compliance with environmental and social 
requirements. They continue to implement CSR and SDPs, maintain safety performance, and 
provide community support. For DOE, these practices reflect the industry’s commitment to 
responsible operations and readiness to align fully with evolving ESG expectations. 
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QUESTION / ISSUE RAISED ANSWER / RESPONSE FROM PANELISTS 

Moderator: With so many 
concepts – ESG, SLO, SDMP, 
CTP, Navi – how do these 
frameworks intersect, and 
how do they support 
meaningful participation of 
community stakeholders? 

Ms. Katrina C. Francisco: These frameworks emerged 
because there was not enough information reported in 
the past. Historically, reporting focused only on financial 
data, but communities and stakeholders need 
information on human rights, environment, and social 
impacts. The lack of earlier disclosures created the need 
for standards. All the acronyms reflect society’s attempt to 
“make sense” of a complex world and ensure everyone, 
including communities, knows what actions are being 
taken. 

Moderator’s follow-up: She noted that Ms. Tina 
highlighted the lack of information management, both in 
reporting and in data analysis, across the sector. She 
opened the floor for further reflections. 

Ms. Idio (OGPI): All standards ultimately boil down to 
people. The focus should always return to communities 
and the environment, which are inseparable. Standards 
only matter if they lead to protecting rights, addressing 
needs, and contributing to real community development 
– education, infrastructure, livelihood, and 
capability-building. Responsible mining means going 
back to basics: doing right by communities. 

Ms. Carr (MGB): Government agencies are tied to their 
mandates. For MGB, this starts with processing permits 
and ensuring compliance. Monitoring systems must be 
strong and consistent. Regardless of the number of 
standards, the ultimate concern is still environmental 
protection and community welfare. Communities are the 
ones who must benefit, and regulatory systems exist to 
safeguard this balance. 

Mr. Ansay (DOE): In upstream petroleum, community 
engagement happens differently since operations are 
often offshore. Still, DOE creates policies to support 
communities potentially affected. Example: the 
Malampaya project has had no major incidents in 25 years 
but continues CSR and SDP support. Scholarship 
programs are extended not only to immediate host 
communities but also province-wide in Palawan. Even 
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QUESTION / ISSUE RAISED ANSWER / RESPONSE FROM PANELISTS 

without ESG mandates, upstream companies comply 
with environmental permits and community support 
mechanisms. 

Moderator: The moderator 
emphasized that while 
companies have many 
strong programs, some 
communities still feel “hindi 
nakakaabot” (left behind). 
She encouraged deeper 
examination of root causes, 
constraints, capacity gaps, 
and accountability on both 
sides, to fully understand 
why standards sometimes 
fall short of translating into 
equitable community 
outcomes. “But 
nevertheless, bakit parating 
may nawawala? Bakit 
parating kulang? Ano ba 
dapat? At paano ba dapat 
ang preparation? Selection 
of community members 
who will engage with us?” 
The moderator asked 
whether the issue lies in the 
selection of community 

Ms. Idio (OGPI): She shared OGPI’s experience during its 
2018–2019 FTAA renewal. The 11 SDMP communities clearly 
understood and appreciated OGPI’s contributions, roads, 
scholarship programs, livelihood opportunities. But 
outside those 11 communities, many residents were 
indifferent; they “didn’t care” whether OGPI was renewed 
or not. After deeper conversations, OGPI realized that 
many far-flung residents equate “development” almost 
exclusively with infrastructure. They do not immediately 
see capability-building or long-term human development 
as forms of progress. Because of this, OGPI began aligning 
not only with LGUs but also more meaningfully with 
community members to understand what development 
really means to them, and to communicate that 
development can come in many forms, not just 
infrastructure. 

Ms. Carr (MGB): The core issue is information. Even with 
many programs, information dissemination remains a 
major challenge. A “well-informed community” is 
essential for transparency to take root, but not all 
communities have access to reports, monitoring 
documents, or audit findings,  when published online. She 
noted that digital infrastructure is uneven, especially in 
far-flung areas. MGB’s reports may be online, but 
communities without stable internet or gadgets will never 
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representatives, the system, 
or the mechanisms 
available to them. 

see them. She emphasized that Filipinos are very visual, 
people equate what they see with development. If they 
can’t see the project or feel its impact, they struggle to 
appreciate it. For this reason, MGB is strengthening its 
communication channels through social media platforms 
like YouTube, Instagram, and soon even TikTok to reach 
younger and remote audiences. Information must not 
only be produced, it must reach people. 

Panelist Consensus: Constraints stem from a 
combination of limited information flow, uneven access to 
communication channels, varying community 
expectations, and a mismatch between what companies 
consider “development” and what communities perceive 
as meaningful or tangible. 

Moderator: “Ms. Tina, you 
said companies cannot be 
silent anymore. How can 
companies optimize all 
available platforms to 
communicate, share, and 
spread their initiatives to 
stakeholders?” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Tina: Communication must be two-way. Companies 
have resources and should maximize platforms available 
to them, printed reports, website publications, and 
increasingly, social media. She noted that social media 
creates more traction because it is dynamic, interactive, 
and easier for communities to engage with compared to 
long, static reports. However, she emphasized that 
companies should not rely solely on digital tools. They 
must understand what resources their stakeholders 
actually have. Many far-flung communities do not have 
internet access or social media connectivity. In these 
cases, direct community engagement, face-to-face 
meetings, community assemblies, or localized 
information sessions, is the only effective method. 
Companies must map stakeholder access, habits, and 
communication constraints to avoid information gaps. If 
they fail to do this, “the noisy ones” may dominate the 
narrative and spread information that does not reflect the 
company’s actual work. She stressed that companies 
must control the narrative, especially when they are 
already doing a lot. Communicating proactively prevents 
misinformation and reinforces transparency—critical for 
trust-building. 
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QUESTION / ISSUE RAISED ANSWER / RESPONSE FROM PANELISTS 

Moderator’s follow-up: 
“And the message may not 
be the message you wanted 
to share.” 

Ms. Tina: Exactly. If companies do not communicate 
effectively, someone else will shape the story for them. 
Being transparent and proactive prevents companies 
from constantly being on the defensive. Transparency 
builds trust and strengthens relationships with all 
stakeholders. 

Moderator’s synthesis: Understanding stakeholders 
requires more than profiling; it demands deep 
appreciation of their needs, contexts, and communication 
barriers. 

Moderator: “Given 
everything we’ve discussed, 
frameworks, concepts, 
initiatives, solutions, what 
else can we do to truly 
optimize meaningful 
engagement between 
companies and 
stakeholders, especially 
community stakeholders? Is 
there anything we haven’t 
done or thought about yet 
to really evolve their 
participation in the 
extractive sector?” 

Mr. Ansay (DOE): He pointed to the role of the 
Multi-partite Monitoring Team (MMT), where various 
stakeholders are already represented. In his view, the 
solution is not necessarily to keep expanding the MMT but 
to strengthen how MMT members cascade information to 
communities. Since resources are limited, these should be 
focused on projects that communities truly consider 
important. That may not solve everything, he said, but it 
will create more meaningful impact. The moderator 
summarized this as improving both the composition and 
function of councils/monitoring bodies so they can better 
reflect and transmit community voices. 

Ms. Tina: She emphasized that meaningful engagement 
depends on continuous dialogue, not occasional or 
“pocket” consultations. Communities have changing 
needs, and the environment, and context, also shifts over 
time. Companies must therefore be ready to adapt. If 
current efforts are not producing the intended outcomes, 
she said, then it is time to change actions or strategies. 
She urged companies to practice introspection: ask 
whether their messages are truly reaching the people 
they want to communicate with; if not, examine what has 
been done so far and adjust. Engagement, in her view, 
must be consistent, reflective, and willing to change 
course when needed. 
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Moderator’s synthesis: Meaningful participation requires 
trust, continuity, and honest self-assessment from 
companies and institutions, alongside stronger, 
better-functioning mechanisms such as MMTs and 
councils that can truly represent and inform communities. 

Moderator: “Any final 
thoughts on how we can 
truly optimize meaningful 
stakeholder and community 
engagement, given all the 
frameworks, strategies, and 
lessons shared? Is there 
something we have not 
done yet that could evolve 
our community 
stakeholders’ participation?” 

Ms. Carr (MGB): She agreed on the need for continuous 
effort. For her, everything starts with trust, which cannot 
be built when communities are misinformed or 
uninformed. People cannot trust something they do not 
understand. Strengthening information and 
communication campaigns is therefore essential, not just 
for MGB as regulator, but also for mining companies. She 
emphasized that companies already have SDMP 
programs and community initiatives, but the key 
challenge is ensuring communities are well-informed 
about them and have real access to those updates. 
Transparency begins when communities receive clear, 
accessible information, and trust begins when they feel 
assured that their welfare is protected. 

Moderator’s synthesis: Trust begins with accessible 
information. Communication campaigns must ensure not 
only that messages are delivered, but that they are 
understood by communities. 

Ms. Idio (OGPI): She highlighted OGPI’s Community 
Development Fund (CDF) as a pioneering, 
multi-stakeholder, participative, and collaborative model. 
It involves various sectors at the barangay, municipal, and 
provincial levels, along with national government 
agencies. Through this approach, communities receive 
guidance on implementing projects that truly address 
their needs. After three years of application in Nueva 
Vizcaya and Quirino, OGPI has seen significantly higher 
community acceptance and engagement. She stressed, 
however, that participation must be iterative, a 
continuous process. Companies must keep improving 
how they design programs, communicate, and engage. 
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Sustainable engagement requires ongoing refinement 
and learning. 

To close the panel discussion, the moderator invited PH-EITI National Coordinator Ms. Mary 
Ann Rodolfo, together with Engr. Romy Aguiluz and Atty. Jose Ma. Emmanuel A. Caral, to 
award Certificates of Recognition to the panelists for their valuable contributions to the 
Industry Constituency Session, “Strengthening Accountability and Community Relations in a 
Changing Extractives Landscape,” held on 25 November 2025 as part of Extractives 
Transparency Week.  

The citation acknowledged their insights in advancing transparent and accountable 
governance in the extractive sector. Certificates were presented to Ms. Marjorie Idio (OGPI), 
Mr. Guillermo Ansay (DOE), Ms. Diory Carr (MGB), and Ms. Katrina C. Francisco (SGV), followed 
by a round of applause and a brief photo opportunity. 

Breakout Group Discussions 

The moderator then transitioned to the breakout group discussions, inviting all participants 
to reflect on three guiding questions:  

1.​ The shared and sector-specific challenges in sustaining social license to operate and 
strengthening ESG practices, particularly in relation to community participation; 

2.​ How transparency and accountability can be improved across industries, not only for 
companies but also for community stakeholders who wish to take part in 
decision-making; 

3.​ Additional strategies or concrete activities beyond those presented by the panel that 
could further build trust, enhance engagement, and empower communities.  

Participants were given ten minutes to discuss these points in their assigned groups, with 
members of the PH-EITI Secretariat facilitating the conversations. 
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Group 1 represented by participants from Apex Mining Company, Inc. and Semirara Materials 
Resources Inc. 

Guiding Question Group 1 Responses 

1. What are the 
shared and 
sector-specific 
challenges in 
sustaining SLO/ESG 
and community 
participation? 

●​ Environmental impacts remain a major community 
concern and continue to feed negative perceptions of 
mining. 

●​ Persistent negative public perception makes 
trust-building difficult; many communities still associate 
mining with destruction rather than development. 

●​ Challenge of balancing business imperatives (profitability) 
with community expectations for visible and tangible 
development outcomes. 

●​ Communication barriers, especially when dealing with IP 
communities where cultural differences and limited 
access to information impede effective engagement.• 
Remote project sites make dissemination of benefits and 
project updates harder. 
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2. How can 
transparency and 
accountability be 
improved across 
industries? 

●​ Ensure proper, clear, consistent dissemination of 
information to communities. 

●​ Utilize structures like the Community Technical Working 
Group (CTWG), composed of barangay officials, IP leaders 
(IPMRs, IPS), as a monthly mechanism to surface issues 
and cascade management plans. 

●​ Conduct annual pre-planning workshops and 
consultations to reassess SDMP priorities, since 
community needs and government interventions change 
over time.• 

●​ Strengthen alignment of SDMP five-year plans with 
evolving community needs through yearly updates and 
dialogue. 

3. What other 
strategies or 
activities can 
strengthen trust, 
engagement, and 
empowerment of 
community 
stakeholders? 

●​ Implement inclusive and participatory processes, ensuring 
community sectors are involved in planning and 
monitoring. 

●​ Use social media-based IEC strategies, including 
Facebook, Reels, TikTok, and documentation contests, 
effective in recent events (e.g., 2024 landslide response) 
where communities helped disseminate information.• 
Combine digital communication with traditional methods 
(IEC boards, bulletin boards) for far-flung areas with poor 
signal or limited device access. 

●​ Support emerging legislation requiring ESG reporting, 
which will increase corporate accountability. 

●​ Establish or strengthen grievance redress mechanisms 
that are transparent, time-bound, and consistently 
implemented; visible responsiveness to complaints builds 
trust over time. 

 
Group 2 output was presented by the participant from Philippine Mining Development 
Corporation (PMDC), a GOCC under the DENR. 
 

Guiding Question Group 2 Responses 
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1. Shared and 
sector-specific 
challenges in 
sustaining SLO/ESG 
and community 
participation 

●​ Persistent environmental concerns affecting public 
perception.• Shifting political climate, resulting in unstable 
community decision-making and disruption of company 
commitments. 

●​ Legacy issues from past operators create skepticism; 
companies must correct historical mistakes. 

●​ Misaligned expectations, especially during exploration, 
lead communities to expect benefits too early, causing 
dissatisfaction. 

2. How can 
transparency and 
accountability be 
improved? 

●​ Direct involvement of communities in decision-making to 
build trust. 

●​ Adoption of updated standards that raise transparency 
requirements. 

●​ Sharing best practices to differentiate compliant 
companies from poor performers. 

●​ Establishing accessible communication channels (e.g., 
hotlines, messaging apps) for quick community contact. 

3. New strategies to 
strengthen trust 
and engagement 

●​ Companies operating in the same area forming alliances 
to improve communication with LGUs and address 
political sensitivities collectively. 

●​ Stronger coordination between ComRel and 
environmental teams to explain operations clearly. 

●​ Introducing new environmental technologies and allowing 
community participation/observation (e.g., sampling 
activities). 

●​ Using drones to show real-time verified environmental 
data. 

●​ Providing timely positive/negative feedback to ensure 
honest dialogue. 

 
Group 3 output was presented by the representatives from various mining companies in 
Benguet Province and LGU partners (BRMC, PMTCOCC, LGU sector). 
 

Guiding Question Group 3 Responses 

1. Shared and 
sector-specific 
challenges in 
sustaining SLO/ESG 
and community 
participation 

●​ Weak communication channels between companies 
and LGUs/communities; LGUs lack access to operational 
updates. 

●​ Resource constraints, particularly for NGP/PNBC 
companies in exploration stages. 

●​ LGUs sometimes request Feasibility Studies (FS) or 
exploration data that companies cannot legally disclose, 
creating tension. 
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2. How can 
transparency and 
accountability be 
improved? 

●​ Companies provide LGUs with FS once approved 
internally to maintain proper information flow. 

●​ Need for clearer communication boundaries on which 
exploration data can/cannot be shared. 

●​ Addressing frustration from small-scale miners who 
request exploration results that cannot be disclosed. 

3. New strategies to 
strengthen trust and 
engagement 

●​ Establishing consultation committees (similar to global 
examples presented) to co-design legacy projects across 
several mining companies, pooling SDMP funds for 
large-scale programs. 

●​ Encouraging flexible, responsive engagement during 
natural disasters by offering equipment, manpower, or 
financial assistance. 

●​ Increasing visibility and presence of company 
representatives during community events to build 
familiarity and trust. 

 
Group 4 final output was presented by representatives from Nickel Asia Corporation (NAC) – 
Corporate Communications / Community Relations. 
 

Guiding Question Group 4 Responses 

1. Shared and 
sector-specific 
challenges in 
sustaining SLO/ESG 
and community 
participation 

●​ Overcoming old stereotypes about mining (e.g., any 
open pit is automatically harmful). 

●​ Companies face online attacks from 
bloggers/influencers, amplifying misinformation. 

●​ Public misunderstanding of environmental impacts and 
mitigation (e.g., the belief that “brown water equals 
pollution”). 

●​ Mining’s past culture of being non-communicative still 
affects present-day perceptions. 

2. How can 
transparency and 
accountability be 
improved? 

●​ Strengthen public disclosure, aligned with global 
reporting standards (GRI, SASB, TCFD, IR, SDGs). 

●​ Build a trusted media network to share responsible 
mining stories and highlight social proof. 

●​ Partner with youth organizations to produce 
independent content about mining (without editorial 
control). 

●​ Use visual storytelling, before/ during/ after rehabilitation 
photo points, to demonstrate real environmental 
progress. 
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3. New strategies to 
strengthen trust and 
engagement 

●​ Fully embrace modern communication platforms (e.g., 
TikTok, social media IECs) to counter misinformation.• 
Continuous, persistent IEC campaigns to correct 
stereotypes about mining. 

●​ Transparent sharing of company ESG achievements (e.g., 
reforestation ratios, awards, renewable energy ventures). 

●​ Highlighting actual community transformations (e.g., Rio 
Tuba’s evolution from high-malaria area to thriving 
town). 

 
Group 5 output was presented by Francisco and José de Conceição from EITI Timor-Leste, 
representing Timor Gap (National Oil Company) and sharing the Timor-Leste experience in 
extractive sector governance. 
 

Guiding Question Timor-Leste Delegation Responses 

1. Shared and 
sector-specific 
challenges in 
sustaining SLO/ESG 
and community 
participation 

●​ Poor internet coverage limits civil society’s ability to 
disseminate EITI information to rural areas. 

●​ Language barriers, reports are in Portuguese/English, but 
communities speak multiple dialects. 

●​ Strong cultural hierarchies require careful multi-layered 
engagement with elders, religious leaders, and traditional 
authorities. 

●​ Political intervention complicates extractive governance; 
politicians often “become experts” during elections and 
spread misinformation. 

●​ High illiteracy rates make technical concepts hard to 
transmit; communities struggle to understand oil/gas 
benefits. 

2. How can 
transparency and 
accountability be 
improved? 

●​ Improve communication systems to reach remote 
communities. 

●​ Use clearer, context-appropriate language and messaging 
for villages, youth, and elders. 

●​ Ensure information flows through recognized cultural 
hierarchies to build legitimacy. 

●​ Address sensitivity around politically weaponized 
information; some data is withheld or distorted during 
elections. 
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3. New strategies to 
strengthen trust 
and engagement 

●​ Conduct honest, open conversations about both benefits 
and risks of extractive projects. 

●​ Educate communities to enable informed 
decision-making - whether the sector benefits them 
long-term. 

●​ Promote full participation of communities in all phases: 
socialization, land prep, construction, and operations.• 
Reinforce the principle that natural resources belong to 
the people, not to political actors. 

 
Synthesis and Closing Remarks 

 
Atty. Jose Ma. Emmanuel A. Caral 

Senior Adviser, Prime Energy Resources Development B.V. 
 
We now conclude a deeply substantive and multilayered conversation on Strengthening 
Accountability and Community Relations in a Changing Extractives Landscape. Over the past 
hours, we examined the shifting realities of mining, oil, and gas; unpacked the pressures and 
opportunities reshaping the sector; and reflected on how the Extractive Industries 
Transparency Initiative, and its Philippine implementation through PH-EITI, continues to 
anchor our collective aspirations for responsible resource governance. 
Allow me to weave together the key themes that emerged and outline the path that lies 
ahead. 
 
Atty Ron Recidoro from the Chamber of Mines gave emphasis on the central thread of our 
discussions, the unmistakable rise of global expectations. Extractive operations no longer sit 
at the margins of sustainability; instead, they are at the heart of it. 
 
As what Ms. Katrina said the world around us is no longer VUCA but it is now “NAVI” or 
nonlinear, accelerated, volatile and interconnected.  She mentioned that there are three big 
ESG currents that are reshaping our sector. First, there is a surging demand for ESG 
information. Investors, regulators, and communities want consistent, comparable, and 
assured data. Second, climate, nature, and the just transition are now central to strategy. 
Companies are experimenting with low-carbon fuels, water-saving technologies, and 
nature-positive projects. Here at home, more firms are disclosing emissions, but nature and 
biodiversity reporting still need to catch up. Third, digital and data are becoming ESG 
enablers – from IoT sensors that monitor tailings dams, to analytics that cut energy use, to 
online portals that make data accessible. 
 
For the Philippine extractives sector, this NAVI world is both a warning and an opportunity: 
those who combine transparent data, real climate and nature action, and genuine 
community participation will not only keep their projects running – they will help build a 
more trusted and sustainable future for our resource-rich communities. 
Our reactors from DENR-MGB, OGPI, and DOE reinforced the need to harmonize 
community-relations and ESG frameworks across industries; expand transparency and data 
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accessibility; invest in capacity-building for both companies and communities; and 
strengthen policy coherence and enforcement across national and local levels. Their inputs 
affirmed that responsible extractives require technical rigor, institutional alignment, and 
people-centered implementation. 
 
These themes were brought into sharper focus during our panel session, which emphasized 
the practical, day-to-day work of engaging stakeholders. Panelists pointed out that 
companies must optimize all available communication platforms, recognizing that 
transparency is meaningful only if information reaches the right people in accessible formats. 
Social media, for instance, is dynamic and conversational and can bridge information gaps if 
used strategically and responsibly. 
Panelists stressed the importance of understanding the communication realities of 
stakeholders: What platforms do they use? What information do they need? How do they 
prefer to receive it? Transparency is not simply disclosure - it is ensuring that disclosure is 
received, understood, and trusted. 
 
The discussion also highlighted that trust is the starting point of social acceptance, but trust 
cannot exist where communities are misinformed. The challenge is to make communities 
not only informed but confident partners in development. 
 
As we close, let us recognize a shared truth: accountability and community relations are not 
mere add-ons to resource development, they are its very foundation. They determine the 
legitimacy of our operations, the trust of our stakeholders, and the long-term social 
acceptance of the sector. Transparency is not a destination but an ongoing commitment, one 
that we must carry from this forum to the boardroom, the barangay hall, the regulatory desk, 
and the negotiating table. 
 
If we harmonize standards, open data, empower communities, align policy, and embrace 
innovation, we can build an extractive sector that supports inclusive development, advances 
our clean-energy transition, and upholds our responsibility as stewards of the resources 
entrusted to us. 
 
Let us move forward with purpose, partnership, and unwavering commitment to 
transparency…for the benefit of our communities, our country, and future generations. 
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November 25, 2025 (Day 1) : Industry Constituency  
Session 2: Strengthening Extractive Governance through Beneficial 
Ownership (BO) Transparency 

 
Opening Remarks and Overview of Objectives 

 
Mary Ann D. Rodolfo 

National Coordinator, PH-EITI 
 

“Good afternoon, distinguished colleagues, government partners, civil society representatives, 
and fellow stakeholders in the Philippine extractive sector. Welcome to this pivotal afternoon 
session on Strengthening Extractive Governance through Beneficial Ownership Transparency. 
We gather at a watershed moment for extractive governance in the Philippines. The question 
is no longer whether we should embrace beneficial ownership transparency, but how we can 
implement it most effectively to strengthen our industry's social license to operate while 
contributing to national development goals. You see, beneficial ownership transparency is 
not merely a compliance requirement. It is a cornerstone of good governance that builds 
trust, attracts responsible investment, and demonstrates our industry's commitment to 
operating with integrity. When we know who truly benefits from extractive activities, we 
create an ecosystem where legitimate businesses thrive, communities are protected, and the 
public interest is served. 
 
The Philippines has taken decisive steps forward in recent months. The passage of Republic 
Act No. 12253 marks a significant legislative milestone that will reshape how we approach 
corporate transparency. This law, coupled with the groundbreaking Data Sharing Agreement 
between the Department of Finance and the Securities and Exchange Commission, creates 
an unprecedented framework for beneficial ownership disclosure in our country. These 
developments didn't happen in isolation, they represent years of collaborative effort between 
government, industry, and civil society through the PH-EITI platform.  
 
We recognize that opacity breeds suspicion while transparency builds trust. As we embrace 
these new requirements, we must ensure that reporting systems are efficient and avoid 
duplicative requirements, that data protection measures safeguard legitimate privacy 
concerns, that small and medium-scale operators receive adequate support for compliance, 
and that the information collected truly serves its intended purpose of enhancing 
governance. These are not mere technical details, they are essential elements that will 
determine whether this transparency initiative succeeds or becomes another bureaucratic 
exercise. 
 
This afternoon's session brings together the key architects and implementers of our 
beneficial ownership framework. We will hear from the SEC on the mechanics of the 
DOF-SEC Data Sharing Agreement, from the Department of Finance on the implications of 
RA 12253, from PH-EITI on understanding specific beneficial ownership requirements, and 
from our international partners on global good practices. The Chamber of Mines will share 
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industry priorities, and our panel discussion will synthesize these perspectives into actionable 
insights for building a shared transparency agenda. 
 
As we embark on this discussion, I encourage us all to think beyond mere compliance. Let us 
consider how beneficial ownership transparency can level the playing field for responsible 
operators, strengthen the Philippines' position in global mineral supply chains, build 
community confidence in extractive projects, and support our broader Environmental, Social, 
and Governance commitments. The extractive sector has long been viewed with skepticism 
by many in our society. Through beneficial ownership transparency, we have an opportunity 
to change that narrative, to show that modern, responsible extraction can coexist with strong 
governance, community development, and environmental stewardship. 
The mineral wealth beneath our soil belongs to all Filipinos. By knowing who controls its 
extraction, we honor that public trust. This is not just about meeting international standards 
or checking boxes for compliance – it's about fundamentally transforming how mining 
industry operates and is perceived. It's about building an extractive sector that future 
generations can look at with pride rather than regret. 
 
Thank you, and let us begin this important conversation.” 
 

Overview of the DOF–SEC Data Sharing Agreement (DSA)  
 

Atty. Daniel Luis P. Macalino 
Assistant Director, Anti-Money Laundering Division, Securities and Exchange Commission 

 

Atty. Daniel Luis Macalino of the Securities and Exchange Commission (SEC) opened the 
afternoon session by introducing the SEC’s role as the Philippines’ corporate registrar and 
supervisor of the national Beneficial Ownership (BO) Registry. He explained that his 
presentation builds on earlier discussions held during previous data-sharing agreement 
(DSA) signings and related lectures, with the aim of further demystifying beneficial 
ownership and making it more accessible and relatable to a wider audience. 
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At the outset, Atty. Macalino emphasized the importance of increasing public understanding 
of beneficial ownership, noting that it is often perceived as overly technical or intimidating. In 
light of ongoing public and corporate governance controversies, he stressed that beneficial 
ownership concepts are, in essence, straightforward. Beneficial owners, he explained, are 
simply the ultimate natural persons who own or control a corporation. 

He outlined the three primary categories of beneficial ownership as defined under Financial 
Action Task Force (FATF) standards. The first category is ownership through equity interest, 
currently set at a 25 percent ownership threshold, with ongoing policy discussions 
considering lower thresholds depending on industry exposure and risk. The second category 
relates to control, where an individual may be considered a beneficial owner even without 
shareholdings, if they exercise control over corporate decisions, board appointments, or 
strategic direction. The third category is ownership or control arising from positions held 
within the corporation. All these forms of beneficial ownership, he noted, are required to be 
declared to the SEC under existing regulations. 

Atty. Macalino situated these requirements within the Philippines’ broader compliance efforts 
with international transparency and anti-money laundering standards. He cited FATF 
commitments, the country’s efforts to exit the FATF gray list, and the adoption of global 
transparency frameworks such as the Extractive Industries Transparency Initiative (EITI) and 
the Open Government Partnership (OGP). These developments, he said, clearly signal a 
sustained national and international push toward corporate transparency. 

He further explained that corporations, while granted the privilege of separate juridical 
personality, have at times been misused to conceal illicit funds or proceeds of crime. The 
SEC’s beneficial ownership framework directly addresses this risk by identifying and 
documenting the real individuals behind corporate entities. Against this backdrop, he 
introduced the SEC–PH-EITI Data Sharing Agreement as a mechanism that complements 
the broader transparency agenda in the extractive sector. 

Expanding on the SEC’s institutional mandate, Atty. Macalino clarified that, unlike in many 
jurisdictions where securities regulators focus solely on capital markets, the Philippine SEC 
has the unique dual role of both capital market regulator and corporate registrar. As a 
member of the Anti-Money Laundering Council (AMLC), the SEC serves as the primary 
repository of corporate and beneficial ownership information. Its overarching objective, he 
said, is to ensure that all corporations operating in the Philippines do so with transparency 
and accountability, consistent with the State’s policy to prevent the country from being used 
as a venue for money laundering. 

From the SEC’s perspective, the Data Sharing Agreement represents a concrete pathway to 
strengthen data integrity and regulatory efficiency. By enabling secure and structured access 
to corporate information—particularly through the forthcoming Beneficial Ownership 
Registry—the SEC can support PH-EITI’s transparency objectives while ensuring full 
compliance with legal safeguards, including the Data Privacy Act. He underscored that while 
the SEC fully supports transparency, the DSA also clearly defines limits on data use to ensure 
that information is accessed strictly for lawful and mandate-consistent purposes. 

Atty. Macalino acknowledged the scale of the SEC’s regulatory challenge, noting that with 
over 600,000 registered corporations nationwide, validating and monitoring corporate data 
cannot be done by the SEC alone. This reality has led the Commission to enter into multiple 
data-sharing arrangements with partner agencies and institutions that work closely with 
corporations in specific sectors. In the case of PH-EITI, the partnership focuses on extractive 
companies, while other agreements address procurement and other high-risk areas. 
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He explained that what distinguishes the SEC–PH-EITI DSA is the establishment of a secure, 
purpose-specific channel through which corporate and beneficial ownership data collected 
by the SEC can be used by PH-EITI for reporting and transparency purposes. The agreement 
clearly defines the scope of access and ensures that information entrusted to the SEC by 
corporate declarants is shared only with authorized entities, aligned with EITI commitments, 
and protected against misuse. 

Discussing the key features of the agreement, Atty. Macalino highlighted its dual objectives. 
First, it advances transparency in the extractive industries by supporting a shared registry 
with full beneficial ownership disclosure and regular data validation. While PH-EITI 
coordinates the country’s EITI commitments, the SEC ensures that corporate data remains 
accurate, current, accessible, and legally compliant. He stressed that the DSA does not alter 
existing SEC rules but instead reinforces them. 

He then outlined the expected impacts of the Data Sharing Agreement. Among these is the 
development of a more comprehensive extractives registry covering mining, oil, and gas 
companies, including detailed information on individuals or groups that ultimately own or 
control these entities. This, he noted, promotes accountability and helps reduce corruption 
and other risks associated with opaque ownership structures. Regular updating and 
validation of the registry further ensures the integrity and reliability of information available to 
authorized stakeholders. 

Atty. Macalino also emphasized that the structured data-sharing framework will improve data 
accuracy and timeliness, reduce reporting redundancies, and enable corporations to submit 
information through a single primary channel—the SEC—which can then be shared with 
PH-EITI. This approach supports more efficient reporting, facilitates the use of data analytics 
and emerging technologies, including artificial intelligence, and eases compliance with both 
domestic and international reporting obligations. 

Beyond operational efficiencies, he underscored that greater data availability enhances 
accountability across the sector. With improved access to reliable information, stakeholders 
can make faster, more data-driven decisions, leading to better-informed policies, regulatory 
actions, and oversight. He also highlighted the role of the SEC in safeguarding data integrity, 
noting that the Commission retains the authority to investigate and act on suspected false 
declarations. 

In closing, Atty. Macalino called on all stakeholders—including PH-EITI partners, government 
agencies, civil society organizations, and other actors—to actively engage with the data made 
available through the agreement. He encouraged stakeholders to help verify information, 
identify gaps or inaccuracies, and champion beneficial ownership transparency. 
Strengthening information exchange across government, civil society, and the private sector, 
he said, is essential to fostering a culture of corporate transparency in the extractive 
industries. 

He concluded by summarizing the key takeaways of the SEC–PH-EITI Data Sharing 
Agreement: strengthened enforcement, expanded collaboration with civil society, improved 
access to beneficial ownership information, and more informed, data-driven decision-making. 
Ultimately, these reforms, he noted, aim to enhance accountability and regulation of 
extractive companies in the Philippines. He ended his presentation by thanking the audience 
and formally turning the floor back to the session moderators. 
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Republic Act No. 12253: Implications for the Industry 
 

Febe J. Lim 
Economist III, Fiscal Policy And Planning Office 

Department of Finance 
 
Transitioning to the next agenda item, the moderator guided participants through the 
timeline of recent extractive sector reforms. Referring to developments following September 
2, she recalled that on September 3, shortly after earlier reform milestones, the passage of 
Republic Act No. 12253 was completed. She described this sequence of reforms as reflective of 
the steady momentum toward strengthening governance in the extractive industry. 
 
 

 
 
To discuss the significance of this landmark legislation, the moderator introduced Ms. Phoebe 
Lim, Economist IV from the Fiscal Policy and Planning Office of the Department of Finance 
(DOF). She explained that Ms. Lim would present the key features of RA 12253, also known as 
the Enhanced Mining Fiscal Regime, and its implications for the mining industry. 
 
Ms. Lim began her presentation by acknowledging that she had been informed only recently 
that she would be delivering the presentation. Speaking on behalf of Undersecretary Carlo 
Adriano, who was concurrently attending stakeholder consultations on the draft 
implementing rules and regulations (IRR) of the law, she formally presented the salient 
features of RA 12253 and outlined its relevance to current extractive sector reforms. 
 
She explained that the mining industry has long expressed support for the passage of RA 
12253, as it addresses the long-standing need to update and legislate a modern mining fiscal 
regime. According to Ms. Lim, the enactment of the law provides much-needed tax policy 
stability, which is essential for long-term investment planning. By establishing a stable and 
transparent fiscal environment, the government aims to attract responsible mining 
investments and position the Philippines as a more competitive destination in the global 
mining sector. 
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Ms. Lim confirmed that RA 12253 was signed into law on September 4, and she outlined the 
subsequent steps taken to operationalize the legislation. Public consultations on the draft IRR 
were conducted on November 14, with a second round of consultations currently ongoing. 
She also noted that the Bureau of Internal Revenue (BIR) had begun its own public 
consultations, highlighting the coordinated inter-agency efforts to ensure effective 
implementation of the law. 
 
Turning to the substance of the legislation, Ms. Lim explained that RA 12253 was designed to 
simplify the mining fiscal regime by removing tax distinctions based on different mining 
agreements, while balancing investor interests with the equitable development of the 
mining industry. On the government’s side, the law secures a fairer share of mineral wealth 
through the introduction of a margin-based royalty for large-scale metallic mines outside 
mineral reservations, as well as a windfall profits tax applicable to all large-scale metallic 
mining operations. 
 
She further detailed additional fiscal safeguards introduced under the law, including a thin 
capitalization rule, which imposes a 2:1 debt-to-equity ratio on related-party debt to limit 
excessive tax-deductible borrowing. A ring-fencing rule is also applied on a per-project basis 
to prevent companies from consolidating profits and losses across different mining projects, 
thereby ensuring that losses from one project cannot be used to offset profits from another. 
 
While strengthening government revenue measures, Ms. Lim emphasized that RA 12253 also 
protects investor interests by creating a more predictable and transparent tax environment. 
The margin-based royalty and windfall profits tax mechanisms, she explained, take into 
account a mining company’s capacity to pay, thereby balancing fiscal responsibility with 
economic viability. 
 
Ms. Lim highlighted that beyond fiscal reforms, RA 12253 promotes good governance by 
institutionalizing transparency and accountability mechanisms. These include improved 
monitoring and audit of mineral sales and exports, public disclosure and reporting of 
mining-related data, and the establishment of a multi-stakeholder group to support 
participatory governance in the sector. Collectively, these measures aim to minimize revenue 
leakages, maximize government collections, and strengthen governance across the 
extractive industries. 
 
Focusing on transparency, Ms. Lim described RA 12253 as one of the strongest transparency 
measures enacted in the Philippine extractive sector. She identified the law’s most significant 
reform as the mandatory disclosure of beneficial ownership for mining companies, as 
provided under Section 17 of RA 12253. This provision requires companies to disclose 
beneficial ownership information through their General Information Sheets and other 
corporate submissions to the SEC, in both electronic and non-electronic formats. 
 
She explained that the law mandates mining contractors, permit holders, and applicants to 
disclose the natural persons who ultimately own or control their companies. Ownership 
information is required to be publicly accessible, and the disclosure framework is explicitly 
aligned with the EITI Standard. Through this provision, beneficial ownership disclosure is no 
longer voluntary or dependent on political will, but is now legally enforceable. 
 
Ms. Lim emphasized that beneficial ownership transparency is critical in the mining sector, 
which has historically been vulnerable to opaque corporate structures, political patronage, 
corruption risks, revenue leakages, and conflicts of interest. By requiring full disclosure, RA 
12253 shifts the industry away from opacity toward a system where accountability is the norm. 
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She added that the law strengthens corporate compliance by obligating companies to 
maintain updated ownership records, declare all controlling individuals, ensure accuracy of 
submissions, and proactively align with PH-EITI disclosure requirements. In doing so, RA 12253 
elevates the Philippines toward global best practices in extractive governance. 
 
Ms. Lim concluded by underscoring that by codifying beneficial ownership disclosure into 
law, RA 12253 ensures that mining operations in the Philippines are not only profitable, but 
also transparent, responsible, and aligned with national priorities for clean governance and 
equitable revenue sharing. She ended her presentation by thanking the audience. 
 
The moderator then formally thanked Ms. Lim for her presentation, marking the close of the 
second presentation in the afternoon session. 
 

Understanding Beneficial Ownership Requirements 
 

Amiel C. De Guzman 
Data Governance and Reporting Manager, PH-EITI 

 

Mr. De Guzman opened his presentation by acknowledging frequent inquiries from extractive 
companies regarding documentation requirements and verification processes, particularly 
those related to PH-EITI reporting. He explained that his presentation would focus on the 
more technical aspects of beneficial ownership reporting, specifically clarifying what is 
required of companies and how compliance is assessed. 

 

To set the context, Mr. de Guzman emphasized that beneficial ownership transparency is not 
solely a PH-EITI initiative, but part of a broader global governance standard. He briefly 
outlined the international frameworks guiding the Philippines’ efforts, including the 
Extractive Industries Transparency Initiative (EITI), the Financial Action Task Force (FATF), the 
Open Government Partnership (OGP), and the United Nations Convention Against Corruption 
(UNCAC). He noted that the Philippines’ participation in these frameworks reflects a strong 
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commitment to identifying the natural persons who ultimately own or control companies, 
particularly in high-risk sectors such as extractives. 

At the national level, Mr. De Guzman explained that beneficial ownership reporting has been 
a flagship transparency reform of PH-EITI since 2016. He highlighted the role of the Securities 
and Exchange Commission in institutionalizing BO disclosure through SEC Memorandum 
Circular No. 15, Series of 2019, which requires corporations to declare their beneficial owners in 
the General Information Sheet (GIS). These measures, he said, demonstrate the country’s 
alignment with global best practices and its ongoing efforts to improve access to, accuracy of, 
and use of beneficial ownership information. 

He then turned to the extractive sector specifically, introducing EITI Requirement 2.5 as the 
roadmap for beneficial ownership disclosure in the Philippines. He explained that 
implementing countries are required to comply with several interrelated pillars under this 
requirement. The first pillar is the establishment of a beneficial ownership register. While the 
SEC registry is not publicly accessible, PH-EITI has developed its own Beneficial Ownership 
Registry, based on company submissions and consent, which is accessible through the 
PH-EITI website. 

The second pillar involves policy documentation, where the PH-EITI Multi-Stakeholder Group 
(MSG) documents government policies and issuances related to beneficial ownership. Mr. de 
Guzman cited relevant SEC memorandum circulars and legislation, including RA 12009 and 
the newly enacted RA 12253, as part of this policy framework. 

The third pillar focuses on the identification and disclosure of reporting gaps. Mr. de Guzman 
explained that in every PH-EITI Country Report, companies are assessed and categorized as 
fully participating, partially participating, or non-participating, based on the completeness 
and accuracy of their submissions. Fully participating companies are those that submit all 
required documents correctly and in full. Partial participation typically results from 
incomplete submissions or limitations on publication consent. 

He elaborated that EITI Requirement 2.5 also mandates the collection of specific identity 
details, including the beneficial owner’s name, nationality, country of residence, and whether 
the individual is a politically exposed person (PEP). These details are captured through the 
Beneficial Ownership Declaration Form and corresponding corporate submissions. Lastly, the 
requirement calls for an assessment of data reliability, which Mr. de Guzman identified as a 
key rationale for the SEC–PH-EITI Data Sharing Agreement. He noted that the DSA 
significantly strengthens verification mechanisms by allowing PH-EITI to validate company 
submissions against SEC records. 

Mr. de Guzman then detailed the four key documents required for a company to be 
considered fully participating in beneficial ownership reporting. These include: (1) a Company 
Waiver, which signifies explicit consent for PH-EITI to publish beneficial ownership 
information; (2) the Beneficial Ownership Declaration Template, consistent with the GIS; (3) a 
Secretary’s Certificate, attesting to the board resolution authorizing submission of 
documents; and (4) a PEP Declaration Form, indicating whether any beneficial owner is a 
politically exposed person. He emphasized that under the EITI Standard, all PEPs must be 
disclosed regardless of their level of ownership or control. 

Addressing data privacy concerns, Mr. de Guzman assured participants that PH-EITI 
publishes only limited information on its website and registry. Publicly accessible data include 
the beneficial owner’s name, nationality, country of residence, and ownership category or 
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percentage. Sensitive personal information such as birthdates, tax identification numbers, 
and residential addresses are intentionally excluded to comply with data privacy safeguards. 

He then presented key findings from PH-EITI’s Beneficial Ownership analysis, drawing from 
data covering 2016 to 2024, with particular reference to the 2022 and 2024 reporting cycles. 
Mr. de Guzman noted that from 2018 to 2024, the average rate of fully participating 
companies remained at approximately 47 percent, with a significant proportion of companies 
only partially participating or not participating at all. He expressed optimism that recent 
reforms, particularly RA 12253 and the DSA, would lead to full compliance in future reporting 
cycles. 

Sectoral analysis showed that most participating companies in 2024 came from the metallic 
mining sector, followed by non-metallic mining, with minimal participation from oil and gas. 
He also highlighted that beneficial owners declared across reporting years represented 
multiple nationalities, including Filipino and foreign nationals, and that only one politically 
exposed person was declared in the 2022 report. 

Turning to challenges, Mr. de Guzman identified three persistent issues affecting beneficial 
ownership transparency. The first is limited access and fragmented systems, where public 
access to BO information remains constrained due to regulatory limitations and consent 
requirements. The second involves legal and regulatory gaps, including inconsistent 
definitions of beneficial ownership across agencies and reliance on administrative issuances 
rather than comprehensive legislation. He also noted that concerns related to the Data 
Privacy Act often result in companies withholding or redacting information prior to 
submission. 

The third challenge is uneven participation and compliance, particularly among smaller 
operators, local governments, and community stakeholders who may lack a clear 
understanding of beneficial ownership concepts and reporting obligations. 

In discussing the way forward, Mr. de Guzman highlighted recent developments that address 
these challenges, particularly the SEC–PH-EITI Data Sharing Agreement and the enactment 
of RA 12253. He explained that the DSA reduces duplication by allowing PH-EITI to access 
verified SEC data directly, while company consent is focused primarily on publication. He 
noted, however, that further consultations are needed, especially as the IRR of RA 12253 is still 
under development, to fully align implementation mechanisms. 

Mr. de Guzman concluded by emphasizing the importance of sustained mainstreaming of 
beneficial ownership awareness. He stressed that the ultimate goal is to move stakeholders 
beyond mere awareness of the registry toward its active use as a tool for accountability. He 
cited ongoing roadshows, capacity-building activities, and support from international 
partners as part of PH-EITI’s broader advocacy efforts. 

He closed his presentation by quoting a call to action emphasizing the need to make 
beneficial ownership data available in standardized and user-friendly ways. He urged industry 
stakeholders to embrace beneficial ownership reporting not as a regulatory burden, but as a 
demonstration of integrity and commitment to good governance, underscoring that 
transparency helps ensure that the country’s natural resource wealth is managed by 
identifiable and accountable actors. 

The moderator thanked Mr. de Guzman for his presentation and noted that the discussion on 
challenges and opportunities provided particularly valuable insights for stakeholders. 
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Good Practice Sharing: Industry Compliance Models  
 

Alex Malden 
Policy Manager, EITI International 

 
Sarah Hayton 

Country Manager, EITI International 
 

The moderator introduced Mr. Alex Malden, Policy Manager at the EITI International 
Secretariat, and facilitated the transition to the international segment of the program. Mr. 
Malden was joined by Sarah, EITI Country Manager, who opened the presentation. 

 

Sarah began by providing a brief introduction to the Extractive Industries Transparency 
Initiative (EITI) for participants who may be less familiar with the framework. She described 
EITI as a global effort to make transparency the norm in the extractive industries, 
emphasizing its multi-stakeholder approach, which brings together governments, 
companies, and civil society in dialogue and joint oversight. Through this approach, EITI 
promotes accountability and trust while requiring disclosure of information across the entire 
extractive value chain—from licensing and production decisions, to revenue collection, and 
ultimately to how revenues are used. 

She explained that EITI’s model of open data and structured dialogue supports more 
accountable management of oil, gas, and mineral resources, reinforcing points raised in 
earlier presentations on governance and beneficial ownership transparency. 

Providing a global overview, Sarah noted that EITI currently has 55 implementing countries 
worldwide and 60 supporting companies, many of which are large multinational firms that 
commit to EITI principles wherever they operate. She highlighted that, to date, more than 
USD 3 trillion has been disclosed through EITI reporting. She stressed that while disclosure is 
important, EITI places increasing emphasis on open-format data and data use, noting that 
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approximately 90 percent of EITI data is now available in open format to support analysis, 
oversight, and accountability. 

Sarah also introduced Open Ownership, a key EITI partner organization focused on advancing 
beneficial ownership reforms globally. She explained that together with Open Ownership, the 
EITI International Secretariat has implemented the Opening Extractives Programme since 
2020, with the objective of transforming the availability and use of beneficial ownership data 
in extractive sector governance. The Philippines has participated in this program since 2021, 
and has engaged in a series of activities and reforms in close coordination with PH-EITI and 
national stakeholders. 

She outlined the three core objectives of the Opening Extractives Programme: first, 
improving the availability of beneficial ownership data through collaboration with 
governments and industry; second, strengthening capacity for data use, including by civil 
society and government institutions; and third, ensuring that beneficial ownership data is 
actively used to improve governance outcomes in the extractive sector. Sarah concluded her 
introduction by turning the discussion over to Mr. Malden, who would focus on practical 
applications and use cases of beneficial ownership data. 

Mr. Malden began by situating beneficial ownership transparency within the broader 
governance and anti-corruption context of the extractive industries. He noted that extractives 
remain a high-risk sector, with a significant share of corruption cases, enforcement actions, 
and financial crimes globally linked to mining, oil, and gas activities. These risks are driven by 
large revenue flows, complex ownership structures, public interest considerations, and 
potential conflicts of interest, particularly involving politically exposed persons. 

He explained that the 2023 EITI Standard provides new opportunities for countries and 
companies to use EITI as a platform to identify, prevent, and address corruption risks. Central 
to this is the requirement for public disclosure of beneficial ownership information, including 
disclosure of politically exposed persons who directly or indirectly hold interests in extractive 
companies, regardless of ownership level. He noted that these requirements complement 
economy-wide obligations under the Financial Action Task Force (FATF) standards on 
anti-money laundering and counter-terrorism financing. 

Mr. Malden emphasized that beyond combating corruption and money laundering, 
beneficial ownership transparency supports a wide range of policy objectives. These include 
ensuring that license holders meet eligibility criteria, confirming local ownership 
requirements where applicable, strengthening due diligence by companies engaging with 
suppliers or joint venture partners, and maintaining a level playing field in the sector. 

He highlighted new elements introduced under the 2023 EITI Standard, particularly the 
expectation that all reporting companies, including state-owned enterprises, disclose their 
anti-corruption policies and how corruption risks are managed. Companies are encouraged 
to integrate beneficial ownership data into due diligence processes, especially when 
engaging agents, intermediaries, contractors, and suppliers. Where feasible, state-owned 
enterprises are also expected to disclose beneficial ownership information related to these 
third parties. 

To illustrate how beneficial ownership data is used in practice, Mr. Malden cited examples 
from multinational companies, including EITI supporting companies, that require clear 
disclosure of ownership information as part of their integrity and due diligence frameworks. 
He explained that such companies refuse to engage with entities that do not provide 
sufficient information on their true ownership, interests, and risk profiles. These practices 
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demonstrate that robust beneficial ownership disclosure is not only feasible, but also 
increasingly embedded in responsible business conduct. 

Mr. Malden then turned to the issue of data quality and verification, emphasizing that 
availability of data is a prerequisite for effective verification and use. He outlined two key 
stages of verification: first, verification at the point of data submission; and second, verification 
after submission, including through public disclosure. Publishing beneficial ownership data, 
he explained, allows stakeholders to scrutinize information, identify inconsistencies, and 
provide feedback, thereby improving data accuracy over time. 

He highlighted that agreements such as the SEC–PH-EITI Data Sharing Agreement play a 
critical role in strengthening verification by improving institutional access to authoritative 
data sources. Improved access, he noted, supports better data quality, enhances stakeholder 
confidence, and enables more effective application of beneficial ownership data in licensing, 
risk assessment, and regulatory processes. He also emphasized the importance of feedback 
mechanisms that allow concerns about data accuracy to be raised and addressed. 

In closing, Mr. Malden stressed that sustained engagement with licensing authorities and 
regulators is essential to institutionalize the use of beneficial ownership data across 
government systems. Integrating beneficial ownership information into licensing, 
monitoring, and due diligence processes helps ensure that transparency reforms translate 
into tangible governance outcomes. 

The session concluded with the moderator thanking Sarah and Mr. Malden for their insights 
and for joining the discussion despite the early hour in their respective locations. Their 
presentation underscored the value of learning from global experience and reaffirmed the 
Philippines’ ongoing efforts to align national reforms with international best practices in 
extractive sector transparency. 

Industry Priorities and Recommendations  
 

Atty. Ronald Rex S. Recidoro 
Executive Director, Chamber of Mines of the Philippines 

 

To complement the regulatory and international perspectives presented earlier, the session 
moderator invited Atty. Ron Recidoro, Executive Director of the Chamber of Mines of the 
Philippines, to share industry-level insights on what is currently working, the challenges 
companies continue to face, and practical recommendations to strengthen risk 
management and reporting in light of beneficial ownership transparency reforms. 
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Atty. Recidoro opened by situating his remarks within the ongoing discussions on the 
Enhanced Mining Fiscal Regime (RA 12253) and its implementing rules and regulations. He 
emphasized that the mining industry now fully recognizes that beneficial ownership (BO) 
transparency has become a core requirement of the extractive sector and can no longer be 
treated as optional or peripheral. 

He echoed earlier points raised by PH-EITI and the Securities and Exchange Commission 
(SEC), underscoring that identifying the real individuals behind mining companies is critical 
to preventing tax evasion, corruption, and money laundering, and to ensuring that 
government receives the revenues it is rightfully owed. From the private sector’s perspective, 
he added, BO transparency also serves a crucial function in leveling the playing field, 
particularly in enforcing constitutional and statutory restrictions such as the 60–40 foreign 
ownership limitation applicable to mining agreements. 

Atty. Recidoro noted that under EITI Requirement 2.5 and the recent enactment of RA 12253, 
extractive companies are now required to publicly disclose their beneficial owners. The 
DOF–SEC Data Sharing Agreement, he explained, further strengthens this framework by 
enabling PH-EITI to access verified corporate and beneficial ownership information to 
support these disclosures. He also reminded companies that failure to declare beneficial 
owners in their General Information Sheets (GIS) may result in penalties under existing SEC 
rules. 

He acknowledged that the Philippines has been an early implementer of beneficial 
ownership disclosure, and cited international expert recommendations calling for a stronger 
legal framework, broader coverage across all corporate vehicles, a centralized and robust 
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verification mechanism, and a sector-specific BO register for extractives, supported by close 
inter-agency coordination among DENR, DOE, BIR, SEC, and PH-EITI. 

While expressing industry support for beneficial ownership transparency, Atty. Recidoro 
emphasized the importance of data privacy safeguards. He posed a recurring question raised 
during Multi-Stakeholder Group (MSG) discussions: Why do we want to know beneficial 
ownership information? He argued that clarity of purpose is essential to designing an 
effective transparency mechanism, whether the objective is to uncover illicit financial flows, 
ensure compliance with ownership restrictions, or confirm the qualification of company 
owners. 

He observed that the current BO registry, while useful, has inherent limitations. As a largely 
static system updated periodically, it can be circumvented by those intent on concealing true 
ownership. For transparency reforms to be effective, he stressed, government and industry 
must remain ahead of such practices through stronger verification, continuous updating, and 
sustained cooperation. He reiterated that the mining industry is committed to working with 
government, the SEC, and PH-EITI to ensure that beneficial ownership efforts achieve their 
intended purpose. 

Atty. Recidoro expressed support for the DOF–SEC Data Sharing Agreement, while reiterating 
industry concerns on the handling of sensitive personal data. He noted ongoing engagement 
between the Chamber of Mines, the SEC, and PH-EITI to strike an appropriate balance 
between transparency and privacy. He also welcomed proposed SEC rules requiring 
corporations, partnerships, and one-person corporations to disclose beneficial owners, 
highlighting provisions on updated record-keeping, reporting changes within prescribed 
periods, verification mechanisms, and sanctions for false or incomplete declarations. 
However, he cautioned that strong rules alone are insufficient without effective enforcement, 
appropriate use of technology, and a genuine culture of compliance. 

He underscored the critical role of civil society organizations (CSOs) in validating beneficial 
ownership information. CSOs and local communities, he noted, often possess on-the-ground 
knowledge of who truly exercises control over companies, information that may not always 
be reflected in formal corporate records. In many family-owned or closely held corporations, 
the actual decision-maker may not appear in official filings, yet is well known within the 
community. He advocated for broader CSO and community participation in vetting BO data 
to strengthen accuracy and credibility. 

Citing findings from Transparency International’s Accountable Mining Programme, Atty. 
Recidoro highlighted that hidden ownership is a leading driver of corruption in the extractive 
sector, with a significant proportion of global corruption cases involving concealed beneficial 
owners, often linked to politically exposed persons. He emphasized that full disclosure is not 
merely a regulatory obligation, but a systemic safeguard to protect national wealth and 
ensure that extractive revenues benefit communities. 

He proposed the development of risk-based “red flags”, similar to those used in transfer 
pricing analysis by the Bureau of Internal Revenue, to assist regulators and law enforcement 
agencies in identifying suspicious ownership patterns. Such red flags, particularly when 
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supported by standardized and digitized BO data, would help narrow investigative focus and 
improve enforcement efficiency. 

Drawing from Open Ownership guidance, he noted that indicators such as unknown owners, 
complex ownership chains, or links to high-risk jurisdictions are more easily identified when 
BO data follows standardized formats. Investment in digital systems to capture and update 
BO data, he said, benefits not only regulators and civil society but also companies themselves 
by reducing exposure to high-risk transactions. 

Atty. Recidoro concluded by outlining clear recommendations for mining companies: to fully 
embrace transparency through accurate BO disclosures; to institutionalize compliance 
through internal policies, designated compliance officers, and appropriate technology; to 
actively engage regulators and participate in consultations on forthcoming SEC rules; to 
coordinate disclosures with licensing and contractual requirements; and to foster a culture of 
integrity that views transparency as a governance tool rather than a mere compliance 
checklist. 

He closed by affirming the Chamber of Mines’ commitment to supporting a cleaner, more 
open, and more trustworthy mining industry, emphasizing that beneficial ownership 
transparency is part of the sector’s evolution toward being modern, responsible, and globally 
competitive. 

Panel Discussion 

Moderator: Pamela Grafilo 
Beneficial Ownership Consultant 

 
Panelists: 

1.​ Atty. Daniel Luis P. Macalino - Assistant Director, Anti-Money Laundering Division, 
Securities and Exchange Commission 

2.​ Febe J. Lim - Economist III, Fiscal Policy And Planning Office, Department of Finance 
3.​ Amiel C. De Guzman - Data Governance and Reporting Manager, PH-EITI 
4.​ Alex Malden - Policy Manager, EITI International 
5.​ Atty. Ronald Rex S. Recidoro - Executive Director, Chamber of Mines of the 

Philippines 
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Question Answer 

Can a politician apply for a 
mining permit? Is there a 
law prohibiting this? 

There is no blanket law that categorically prohibits a 
politically exposed person (PEP) from applying for or 
holding a mining permit. Under FATF standards, being a 
PEP is a risk indicator, not an automatic disqualification. 
What is critical is the presence or absence of conflict of 
interest. Existing laws on conflict of interest and 
restrictions on government officials engaging in other 
professions apply depending on the circumstances. Each 
case must therefore be assessed individually. 

Are there documented 
cases, locally or 
internationally, where 
beneficial ownership (BO) 
transparency contributed to 
corruption investigations? 

Yes. International experience shows that BO 
transparency has been instrumental in uncovering 
corruption, money laundering, and illicit financial flows in 
the extractive sector. Global studies and programs such 
as Transparency International’s Accountable Mining 
Programme demonstrate that a significant share of 
corruption cases involve hidden or concealed beneficial 
owners, often linked to politically exposed persons. 

With the passage of RA 
12253 and the signing of the 
Data Sharing Agreement 
(DSA), will companies still 
need to submit waivers for 
publication of BO 
information? 

Based on the provisions of RA 12253, beneficial ownership 
disclosure is now mandatory, including public disclosure. 
This suggests that waivers may no longer be required, as 
publication is grounded in law. However, confirmation 
will ultimately depend on the Implementing Rules and 
Regulations (IRR), which are still under development. 
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How can company systems 
better align with new 
government data standards 
for beneficial ownership 
reporting? 

The SEC is transitioning from PDF- or image-based 
submissions to web-based BO declarations, aligned with 
international beneficial ownership data standards (e.g., 
structured formats such as JSON). This will allow data to 
be analyzed, shared via APIs, and used for data analytics 
and verification. Companies are expected to adjust 
internal systems to support structured, digital data 
submission rather than static documents. 

Will beneficial ownership 
reporting be 
institutionalized in licensing 
processes? 

There is growing momentum to institutionalize BO 
disclosure within licensing and regulatory processes. 
Discussions are ongoing with relevant agencies (e.g., 
DENR, MGB), and the new reforms create an enabling 
environment for BO data to be integrated into licensing, 
compliance checks, and due diligence frameworks. 

Will beneficial ownership 
requirements eventually 
cover contractors, 
subsidiaries, or supply 
chains—not just main 
mining contractors? 

Under SEC rules, all legal persons are required to declare 
their beneficial owners. This means that contractors, 
subsidiaries, and other corporate entities may also fall 
within BO disclosure requirements. Under the new 
reforms, there is an expectation that coverage will 
expand beyond primary contractors, subject to mandate 
and implementation guidelines. 

How will these reforms 
improve data usability, 
especially for communities 
and civil society? 

Moving away from PDFs toward structured, 
machine-readable data will make BO information easier 
to analyze, visualize, and verify. Public disclosure allows 
stakeholders, including civil society and communities, to 
validate ownership information, identify red flags, and 
raise concerns. However, ensuring usability will require 
continued work on accessibility, awareness, and data 
presentation. 

What support do companies 
need to comply with 
mandatory BO disclosure? 

Beyond technical training, companies emphasized the 
need for clear incentives. These may include streamlined 
reporting, reduced regulatory burden for compliant 
companies, harmonized submissions across agencies, 
and possible certification or “trusted company” status. 
Capacity-building and clear guidance during the 
transition period were also identified as important. 
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Are there incentives 
(“carrots”) and penalties 
(“sticks”) envisioned to 
encourage compliance? 

Yes. Possible incentives discussed include reduced 
duplication of reporting, streamlined regulatory 
requirements, and recognition or certification for 
compliant companies. On the enforcement side, 
penalties for false or incomplete declarations, including 
fines and sanctions, are expected to apply, reinforcing 
that compliance is no longer optional. 

How can BO data be made 
accessible and meaningful 
for LGUs and communities 
with limited internet or 
technical capacity? 

Participants emphasized that data availability alone is 
insufficient. There is a need for continued 
capacity-building, awareness-raising, subnational 
engagement, and infrastructure support so LGUs and 
communities can access, understand, and use BO data. 
PH-EITI’s roadshows, subnationalization efforts, and 
outreach activities were cited as important steps toward 
addressing this gap. 

 
Synthesis and Closing Remarks 

 
Mary Ann D. Rodolfo 

National Coordinator, PH-EITI 
 
“Thank you, colleagues. As we conclude this rich afternoon session on Strengthening 
Extractive Governance through Beneficial Ownership Transparency, allow me to synthesize 
the key insights we've gathered and chart our collective path forward. 
 
Atty. Macalino from the SEC illuminated the mechanics of the DOF-SEC Data Sharing 
Agreement, which represents a breakthrough in inter-agency coordination. This agreement 
eliminates the silos that have long hampered effective oversight, creating a unified system 
where beneficial ownership data can flow seamlessly between regulatory bodies. 
 
The presentation on Republic Act No. 12253 revealed the legal architecture that will govern 
our transparency efforts moving forward. This law doesn't just mandate disclosure; it creates a 
comprehensive framework that aligns the Philippines with global standards while addressing 
our unique context.  
 
Mr. Amiel De Guzman’s presentation explained how PH-EITI operationalizes BO disclosure 
through public registers, policy documentation, gap analysis, identity verification, and 
strengthened reliability mechanisms. He underscored that Beneficial Ownership (BO) 
transparency is both a global obligation and a national priority, rooted in EITI Requirement 2.5 
and reinforced by the Philippines’ commitments to FATF, OGP, UNCAC, and domestic SEC 
regulations.  
 
The international perspectives from EITI International and Open Ownership provided 
invaluable lessons from global implementation. Beneficial ownership transparency is 
important to know who owns and controls companies in order to address corruption risks 
and conflicts of interests, and this is particularly important in relation to politically exposed 
persons earning licenses. But there are also other important reasons, one of which is that it 
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can support countries to implement a range of policy priorities in the country's extractives 
industries. 
 
Atty. Recidoro's presentation on industry priorities reminded us that the private sector is not a 
monolith.  He pointed out a crucial point – that collecting BO data is only half the job, the real 
value is using it to spot red flags. He also emphasized that beneficial ownership transparency 
is essential to responsible mining, protecting companies from risks and strengthening public 
trust.  
 
Our panel discussion surfaced three critical themes that cut across all presentations. First, 
data quality matters more than data quantity, we need accurate, verified information, not just 
boxes checked. Second, beneficial ownership transparency is not an end in itself but a means 
to combat corruption, improve tax collection, and ensure that resource wealth benefits all 
Filipinos.  
 
The road ahead is clear but not easy. We're asking companies to reveal information they've 
traditionally kept private. These are not small tasks, but as today's session demonstrated, 
there is remarkable consensus that beneficial ownership transparency is essential for the 
future of extractive governance in the Philippines. 
 
Today, we've taken significant steps toward ensuring that accountability. Let's maintain this 
momentum, support each other through implementation challenges, and deliver a 
transparency framework that makes the Philippines a global model for extractive 
governance. 
 
Thank you all for your active participation, thoughtful questions, and commitment to this 
transformative agenda. The real work begins now.” 
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November 26, 2025 (Day 2) : Government Constituency  
Session 1: Strengthening Governance for Equitable Resource Sharing: From 
National Wealth to Local Development 
 
This session will serve as a platform for government agencies and local government units to 
reflect on their roles in ensuring that extractive revenues translate into inclusive and 
sustainable development. The discussion will open with an overview of current challenges in 
resource sharing, including delays in the release of LGU shares and bottlenecks in 
implementing fiscal and governance reforms. Participants will then engage in focused 
dialogues on aligning national and local priorities, strengthening interagency coordination, 
and preparing governance structures for the subnational implementation of EITI. The session 
aims to generate actionable insights and recommendations for improving transparency and 
accountability in managing extractive resources, with particular emphasis on empowering 
LGUs and ensuring equitable distribution of benefits. 
 

 
 

Opening Remarks  
 

Bayani H. Agabin  
Undersecretary, Department of Finance 
Chairperson and Focal Person, PH-EITI 

 
“Before I begin, I would like to acknowledge the presence of our partners and colleagues. 
 
Allow me to start by recognizing Director Ryan Lita, whose expertise in local revenue sharing 
with local government units is highly relevant to today’s discussion. We are grateful for his 
presence and insights. I would also like to acknowledge Deputy Executive Director John 
Bobis of the Bureau of Local Government Finance (BLGF), as well as our colleagues from the 
Department of Budget and Management, who bring valuable expertise in local government 
fiscal processes. 
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We also warmly welcome our friends from the BLGF Regional Offices: Regional Director Alex 
Miguel of Region III; RDGSE of Region V; Regional Director Marino Cañete of Region III-A; 
Regional Director Carlos Bansay of Region IV-E; and Acting Regional Director Dennis Kunay of 
MIMAROPA. 
 
We likewise welcome our partners from the local government units of Nueva Vizcaya, Isabela, 
Candelaria (Zambales), Dinalungan, Surigao, and other participating LGUs. A special welcome 
as well to our MSG members, Ma’am Lita, and Engineer Romy from the Mines and 
Geosciences Bureau. 
 
Good morning to everyone, fellow civil servants from the national government, local 
government units, and our industry partners. 
 
Welcome to Day 2 of Extractive Transparency Week 2025, and to the Government 
Constituency Session. 
 
It is both an honor and a privilege, as Chair of PH-EITI, to open our discussions today. Our 
theme, “Strengthening Governance for Equitable Resource Sharing: From National Wealth to 
Local Development,” captures the essence of our work in the extractive sector. We are here to 
examine how the government – both national and local – can ensure that the benefits of our 
natural resources truly reach the communities that bear both the opportunities and the 
impacts of natural resource development. 
 
As is our customary practice during our annual Extractive Transparency Week, we conduct 
parallel constituency tracks. This allows each sector to discuss openly and candidly its 
concerns, challenges, and solutions within its own space. 
 
For the government constituency, this session provides an opportunity to take a closer look at 
policy coherence, fiscal processes, and coordination across national government agencies 
and local government units. Strengthening these linkages is essential if natural resource 
governance is to be transparent, predictable, and development-oriented. 
 
The Philippines has clear laws that ensure local government units receive a fair share of 
revenues from natural resources. We recognize that revenue sharing remains an ongoing 
concern, and we want to assure you that we are doing our best to address these issues. 
 
However, as many of you are aware, implementation challenges persist – ranging from 
delayed releases, inconsistent documentation, and limited clarity on revenue computations, 
to the lack of accessible data for local planning and auditing. These gaps erode trust and 
undermine local development. 
 
Through PH-EITI, we have worked to surface these bottlenecks and have begun addressing 
them. We are improving inter-agency data sharing, advocating for more detailed and timely 
information on LGU revenue shares, and strengthening capacity-building initiatives for local 
treasurers and planners. 
 
More importantly, we are extending transparency to the subnational level – bringing data, 
dialogue, and practical tools directly to provinces and municipalities so they can track what 
they are entitled to and ensure that these revenues support their communities. 
 
The question we must ask ourselves is simple: Are resource revenues translating into better 
roads, better schools, improved service delivery, and better lives for our people? If not, what 
must we – as a government – change, fix, or improve? 
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Today’s program is designed precisely to encourage that reflection. I urge everyone to actively 
participate in the panel discussions, as your insights will help guide our continuing reforms in 
fiscal transparency, national-local coordination, and extractive governance. 
 
On behalf of the Department of Finance and PH-EITI, I assure you that the outcomes of this 
session will directly inform our ongoing work and our commitments under the EITI Standard. 
 
Together, let us continue to ensure that transparency evolves into accountability, and that 
national wealth is transformed into genuine development. 
 
Before I close, I would also like to warmly welcome our delegates from Papua New Guinea 
and Timor-Leste. We hope you find the sessions both engaging and educational. 
 
Thank you, and I look forward to our discussions today. Let us work together to build a more 
equitable and responsive system of resource governance for all Filipinos. 
 
Thank you.” 
 

Keynote Input 
Strengthening National and Local Synergies in Resource Governance  

 
Marlo I. Iringan 

Undersecretary, Department of Interior and Local Government 

(The keynote message of the DILG Undersecretary Marlo I. Iringan was delivered by PH-EITI 
Multi-Stakeholder Group Member Director Ana Bonagua, Director of the Bureau of Local 
Government Development.) 

“Distinguished colleagues, partners from government, industry, and civil society, good day to 
everyone. 

Our presence here today signifies and reaffirms our shared commitment to the promotion of 
transparent and accountable natural resource governance. The principle of equitable 
resource sharing has long been institutionalized in the Local Government Code of 1991, which 
mandates local government units to receive a share of revenues derived from natural 
resources within their jurisdictions. 

This commitment was further strengthened by the Mandanas–Garcia ruling, which expanded 
the base of local government revenue shares to include all national taxes, thereby 
significantly increasing the fiscal space available to local governments. 

In September 2025, Republic Act No. 12253, otherwise known as the Enhanced Fiscal Regime 
for Large-Scale Metallic Mining, marked a significant milestone in extractive sector 
governance. The law introduced tiered royalties and windfall profit taxes, and mandated that 
forty percent (40%) of the gross collections from excise taxes on mineral products, royalties, 
and related charges be directly allocated to local government units. The law likewise provides 
that ten percent (10%) of mining royalties from mineral reservations shall be allocated to the 
Mines and Geosciences Bureau. 

Since the Philippines joined the Extractive Industries Transparency Initiative in 2013, the 
country has emerged as a global leader in resource sector transparency. The PH-EITI Work 
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Plan continues to advance this progress by strengthening subnational governance, 
promoting environmental accountability, and enhancing civic engagement. 

To achieve these objectives, the government has been actively localizing transparency efforts 
through the Open Government Partnership, institutionalizing EITI mechanisms, and 
digitizing extractive revenue data. These initiatives are intended to empower communities 
with the information and voice necessary to monitor revenues and meaningfully shape their 
development priorities. 

Despite these policy advances, serious obstacles to effective resource governance persist. 
PH-EITI dialogues have consistently documented challenges such as delays and irregularities 
in the release of local government shares, unclear revenue notices, and limited capacity 
among LGUs to verify and claim their rightful entitlements. Subnational EITI consultations 
have further revealed community-level concerns, including complex regulatory processes, 
weak environmental protection, non-transparent permitting systems, and limited community 
participation in project planning. 

Addressing these fundamental barriers is essential if reforms are to deliver tangible 
improvements on the ground. 

In this regard, the Department of the Interior and Local Government is well-positioned to play 
a pivotal role in translating national reforms into effective local governance. The Department 
identifies three key areas of action. 

First, ensuring predictable and timely revenue transfers by working closely with the 
Department of Finance and the Department of Budget and Management to develop and 
implement clear implementing rules and regulations for Republic Act No. 12253. This includes 
clarifying revenue sources, streamlining release mechanisms, and utilizing digital platforms 
to promote transparency and predictability. 

Second, enhancing local government capacity by strengthening local public financial 
management systems and integrating natural resource revenue projections into local 
development and investment plans. 

Third, promoting inclusive and responsible governance by collaborating with relevant 
agencies in implementing the Philippine Ecosystem and Natural Capital Accounting System, 
ensuring that extractive projects integrate climate resilience, and aligning resource-based 
development with local development goals. The DILG also expresses its support for efforts to 
explore and institutionalize subnational EITI mechanisms. 

Finally, the Department emphasizes the importance of recognizing and incentivizing good 
governance practices by integrating resource governance indicators into performance 
assessment systems. 

Achieving these reforms requires strong multi-level collaboration. National government 
agencies must work together to develop a central digital platform for real-time, 
barangay-level revenue data. Local government units are encouraged to share best practices 
in utilizing mining revenues and in adopting local transparency ordinances. Multi-stakeholder 
groups must likewise be empowered to exercise effective oversight in ensuring transparency 
and accountability. 

Maraming salamat po, at nawa’y maging makabuluhan at mabunga ang ating mga 
talakayan para sa mas patas at responsableng pamamahala ng ating likas na yaman.” 
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“Current Landscape of National Wealth Sharing” 

 
Presented by: Dir. Ryan S. Lita - Director IV 

Department of Budget and Management (DBM) 
 
 
The presentation opened with a discussion of the legal framework governing the sharing of 
national wealth with local government units. It was emphasized that under the Local 
Government Code, subnational governments are entitled to forty percent (40%) of the gross 
collections from mining taxes, royalties, forestry charges, and fishery charges from the 
preceding fiscal year. The allocation of these revenues among provinces, cities or 
municipalities, and barangays varies depending on the location of the natural resources. 
 

 
 
To provide a comprehensive overview of the current landscape of national wealth sharing, the 
session featured Atty. Ryan S. Lita, Director of the Local Government and Regional 
Coordination Bureau of the Department of Budget and Management (DBM), who was 
introduced as an expert in local government finance and budgeting. 
 
In his presentation, Director Lita began by congratulating PH-EITI for the conduct of 
Extractive Transparency Week and thanked the Secretariat and organizers for the invitation to 
participate. He explained that the DBM’s role in the extractive sector primarily involves the 
management and release of the special shares of local government units derived from 
national wealth. 
 
Director Lita outlined the key areas covered in his presentation, namely: the legal basis for 
LGU shares in national wealth, the manner of distribution of these shares, the guidelines 
governing the release of funds, the allowable uses of the funds, and the transparency 
initiatives being implemented by the DBM through the National Wealth Online Portal. 
 
He cited Section 290 of Republic Act No. 7160, or the Local Government Code of 1991, and its 
implementing rules and regulations, which entitle LGUs to a forty percent (40%) share of 
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gross collections from mining taxes, royalties, forestry charges, and energy resources, as 
defined under the National Internal Revenue Code, as amended. He further explained that 
the distribution of LGU shares is governed by Section 292 of the same law and its IRR. 
 
According to the presentation, when natural resources are located within a province, the forty 
percent (40%) LGU share is distributed as follows: twenty percent (20%) to the province, 
forty-five percent (45%) to the component city or municipality, and thirty-five percent (35%) to 
the barangays. In cases where natural resources are located in two or more provinces, cities, 
municipalities, or barangays, the allocation is computed based on a formula of seventy 
percent (70%) population and thirty percent (30%) land area. 
 
A different allocation scheme applies when natural resources are located in highly urbanized 
cities or independent component cities. In such cases, sixty-five percent (65%) of the LGU 
share is allocated to the city and thirty-five percent (35%) to the barangays. When resources 
span multiple highly urbanized or independent component cities, or multiple barangays, the 
same seventy percent (70%) population and thirty percent (30%) land area formula is applied. 
 
Director Lita also discussed Joint Circular No. 2006-1, issued by DBM, DENR, and DOE in 
coordination with other extractive sector stakeholders. The circular provides the revised 
guidelines and procedures for the release of LGU shares from the utilization and 
development of national wealth. He explained that these guidelines aim to simplify 
processes, establish time frame requirements, and clarify the roles and responsibilities of the 
national government agencies involved. He noted that efforts are currently underway to 
further revise these guidelines to reflect more recent institutional arrangements and improve 
fund release mechanisms. 
 
The presentation then detailed the budget preparation process for LGU shares. Director Lita 
explained that national wealth collections are first deposited with the collecting agencies and 
subsequently remitted to the Bureau of the Treasury. For mining taxes, the Bureau of Internal 
Revenue, in coordination with the Department of Finance, submits to DBM the projected 
collections and corresponding forty percent (40%) LGU share for the current year by March 15. 
These projections are used to program LGU shares in the National Expenditure Program and, 
eventually, the General Appropriations Act of the succeeding year. 
 
A similar process applies to royalty income, forestry charges, and energy resources. The Mines 
and Geosciences Bureau submits projected royalty collections, the Department of 
Environment and Natural Resources submits projected forestry charge collections, and the 
Department of Energy submits projected energy resource collections, all with corresponding 
LGU shares, to the DBM by March 15. These projections are then incorporated into the 
succeeding year’s budget to ensure that LGUs benefit from resource utilization within their 
jurisdictions. 
 
During budget execution, the presentation explained that the release of LGU shares is based 
on actual collections. For mining taxes and royalty income, the collecting agency and the 
Bureau of the Treasury issue joint certifications of actual collections and remittances, which 
are submitted to DBM. Upon receipt of complete and correct documentary requirements, 
DBM issues the Special Allotment Release Order (SARO) and Notice of Cash Allocation (NCA), 
which are uploaded to the Automated Document Release System. 
 
Director Lita explained that the Bureau of the Treasury then prepares analysis worksheets for 
the release of funds to LGUs by region and issues the necessary Advice to Debit Accounts and 
related notices to Authorized Government Servicing Banks. These banks—namely Land Bank 
of the Philippines, Development Bank of the Philippines, and Philippine Veterans 
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Bank—process the transfer of funds to LGU accounts and provide validated proof of payment. 
LGUs receive their shares through the crediting of funds to their designated accounts, along 
with the corresponding notices. 
 
On the use of funds, the presentation cited Section 294 of the Local Government Code, which 
provides that LGU shares from mining taxes shall be used to finance local development and 
livelihood projects. Director Lita noted that specific guidelines also govern the use of shares 
derived from energy resources. 
 
Addressing transparency initiatives, Director Lita shared that DBM regularly receives inquiries 
from LGUs seeking clarification on the nature, timing, and amount of funds transferred to 
them. To address this, DBM developed the National Wealth Online Portal, which allows LGUs 
and stakeholders to verify detailed information on fund releases related to mining taxes, 
royalties, forestry charges, mineral reservations, and energy resources. The portal provides 
data on paying companies, collection periods, amounts collected, years processed, and 
appropriations, and can be accessed through the DBM website. 
 
He demonstrated the portal’s filtering features, which allow users to sort data by resource 
type, location, company, or payee, and to view information through graphical presentations 
such as bar graphs and pie charts. These visualizations were presented as tools to help users 
better understand the distribution and scale of LGU shares in national wealth. 
 
In closing, Director Lita clarified that DBM’s mandate covers the programming and release of 
funds up to the Bureau of the Treasury, while expenditure data on how LGUs utilize these 
funds may be accessed through other platforms, such as the Bureau of Local Government 
Finance portals. He expressed DBM’s intention to eventually develop a consolidated LGU 
portal that would integrate national wealth data with broader local government financial 
information. 
 
He concluded by thanking the participants and expressing hope that the presentation 
contributed to a clearer understanding of LGU shares in national wealth and their role in 
supporting local governance and community development. 
 
 

Panel Discussion  
“Challenges and Innovations in Equitable Resource Sharing”  

 
Moderator: Maricor D.G. Cauton 

Director, Finance and Administration 
Union of Local Authorities of the Philippines 

 
Panelists:  

1.​ Gloria D. Mendoza - Chief, Financial and Management Division, Mines and 
Geosciences Bureau 

2.​ Dir. Ricardo L. Bobis, Jr. - Director, Local Government Units Operations Service    
(LGUOS), Bureau of Local Government Finance (BLGF) 

3.​ Rhoda Moreno - Provincial Treasurer, Province of Nueva Vizcaya 
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The panel discussion session formally opened with a brief synthesis of the presentations 
delivered earlier in the morning. The moderator welcomed the participants and 
acknowledged the series of insights shared during the session, particularly those related to 
national wealth derived from natural resources such as mining and energy generation. 

The discussion was framed around the idea that the true value of national wealth is realized 
only when it reaches the communities that host and are directly affected by extractive 
activities. While revenues are collected at the national level, it was emphasized that a 
significant gap remains between national collection mechanisms and tangible development 
outcomes at the local level. 

The moderator recalled the earlier presentation of Director Ryan Lita, which detailed the 
processes involved in the collection, budgeting, and release of local government unit shares 
in national wealth. Recognizing the technical nature of the discussion and its implications for 
local governance, the moderator noted that the presentation likely raised questions and 
reflections among participants. 

To initiate the panel discussion, the moderator invited the panelists to share their initial 
reactions to Director Lita’s presentation. The panelists were encouraged to reflect on the 
challenges, observations, and practical implications of the processes described, particularly in 
relation to innovation, equity, and the effectiveness of resource sharing mechanisms at the 
subnational level. 

Rhoda Moreno one of the panelists and the Provincial Treasurer of the province of Nueva 
Vizcaya shared the experience of the Provincial Government of Nueva Vizcaya in relation to 
the release of local government shares from national wealth. 

The panelist began by referring to the provisions of the Local Government Code, particularly 
the sections that mandate the release of local government shares without the need for 
further action from LGUs, and within a prescribed period after the end of each quarter. The 
panelist noted that this was the first time they had heard that projected income from the 
collecting agency is submitted in advance to the Department of Budget and Management 
for inclusion in the General Appropriations Act. Based on their experience, however, this 
process has not been reflected in actual practice. 
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According to the panelist, records from the provincial government show that every time 
collections are made, the provincial governor is still required to formally write to the Bureau of 
Internal Revenue, the Department of Budget and Management, and the Bureau of the 
Treasury to follow up on the release of shares. While verification requirements have not been 
an issue for the Provincial Budget and Provincial Accounting offices, the repeated need for 
formal follow-ups has become a regular practice. 

Based on the province’s records, the panelist identified the Bureau of Internal Revenue as a 
key bottleneck in the process. For calendar year 2025, covering fiscal year 2024, the province 
reportedly received only two quarters’ worth of shares—specifically the second and third 
quarters. The shares for the first and fourth quarters of fiscal year 2024 had not been received. 
The most recent release, covering the third quarter of 2024, was received only in June. 

The panelist also cited specific examples involving large-scale mining operations in Nueva 
Vizcaya. One of the two major mining companies operating in the province reportedly paid 
additional government shares amounting to ₱1,129,159,681 in April 2024 for fiscal year 2023, 
which was remitted to the Mines and Geosciences Bureau. For fiscal year 2024, the same 
company reportedly paid ₱466.8 million in April 2025. However, as of the time of the 
discussion, the province had not yet received its corresponding share from either payment. 

The panelist further shared that a follow-up visit to the Bureau of the Treasury approximately 
three weeks prior revealed that the collections made by the Mines and Geosciences Bureau 
had not yet been reported to the Treasury at that time. This lack of reporting contributed to 
the continued delay in the release of LGU shares. 

In response to these challenges, the Sangguniang Panlalawigan of Nueva Vizcaya passed a 
resolution directing mining companies operating in the province to submit detailed reports 
on all payments made to the Bureau of Internal Revenue and the Mines and Geosciences 
Bureau. Based on the data submitted by these companies, the provincial government was 
able to determine the gross value of mineral output, the applicable four percent (4%) share 
based on the market value of extracted minerals at the time of removal, and the 
corresponding forty percent (40%) LGU share. From this amount, the panelist reiterated the 
prescribed distribution: twenty percent (20%) for the province, forty-five percent (45%) for 
municipalities, and thirty-five percent (35%) for barangays. 

The panelist concluded by emphasizing that the delayed and incomplete release of national 
wealth shares has had a significant impact on the province’s capacity to fund its programs, 
projects, and activities, underscoring the practical consequences of gaps in the current 
revenue-sharing system. 

(Issue raised: Local government units raised persistent concerns over delays and 
inconsistencies in the remittance of their mandated shares from national wealth. 
Despite revenues already being collected by national agencies, LGUs continue to 
experience long processing timelines due to misalignment between revenue 
projections, actual collections, and remittance procedures. These delays, particularly 
involving inter-agency reporting and certification, undermine LGUs’ ability to plan, 
budget, and implement development programs, highlighting the need for clearer 
timelines, improved coordination, and more direct remittance mechanisms. 

These challenges directly relate to EITI Requirement 5 (Revenue Allocation and 
Subnational Transfers), particularly the disclosure and timeliness of transfers to 
subnational governments, as well as EITI Requirement 4 (Revenue Collection), which 
underscores the importance of accurate and timely reporting of extractive revenues. 
The lack of clear alignment between projected revenues, actual collections, and 
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inter-agency reporting processes limits LGUs’ ability to verify entitlements, plan 
budgets, and translate resource revenues into development outcomes, reinforcing the 
need for strengthened transparency, coordination, and accountability mechanisms 
across national and subnational levels.) 

Response from other panelists: 

The moderator acknowledged the concerns raised and noted that similar issues are being 
experienced by other resource-hosting provinces. The moderator cited recent discussions 
with provinces such as Dinagat Islands, which face comparable challenges in the remittance 
of local government shares from national wealth. 

The moderator further recalled that during Senate hearings and consultations related to the 
Enhanced Mining Fiscal Regime, several local government units had already submitted 
position papers highlighting persistent issues in the process of remitting LGU shares from 
national wealth. These concerns, the moderator emphasized, reflect systemic challenges 
rather than isolated cases.  

The moderator then invited Director Bobis of BLGF to provide a brief reaction to the issues 
raised. 

In his response, Director Bobis focused on the timeline governing the projection, collection, 
and eventual release of revenues to local government units. He described the process as 
lengthy, particularly from the point of revenue projection to the actual availability of funds. He 
emphasized the need to distinguish between the timeline for revenue projection and the 
timeline for actual collection. 

Director Bobis explained that under the national budgeting system, revenue projections are 
prepared up to two years ahead of the actual fiscal year. Budget proposals are submitted at 
least one year before the budget year, typically during the budget call. As a result, there is an 
inherent lag between projected revenues and actual collections. However, he questioned why 
delays persist even after revenues have already been collected by agencies such as the 
Bureau of Internal Revenue and other collecting agencies. 

From the local government perspective, Director Bobis pointed out the irony of the situation: 
LGUs are required to meet revenue targets and collection benchmarks, yet the release of 
their corresponding shares from the national government is delayed. He noted the difficulty 
of reconciling these timelines and expressed hope that clearer alignment between collection 
and remittance processes could be achieved. 

He further observed that delays often stem from the remittance process itself, particularly 
involving collecting agencies. While acknowledging that representatives from some agencies 
were not present in the discussion, he referenced ongoing issues related to remittances 
coursed through national agencies. He cited examples from other sectors, such as the Bureau 
of Fire Protection, where efforts are being undertaken to develop issuances that would allow 
more direct remittance of LGU shares in order to minimize delays and improve service 
delivery. 

Drawing from his own experience in local government, Director Bobis expressed support for 
exploring mechanisms that would allow more direct remittance of LGU shares. He noted that 
similar arrangements are already being implemented in other sectors, such as energy-related 
collections, where revenues are directly remitted. He suggested that enabling direct 
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remittance for mining-related revenues could help address recurring delays and reduce 
administrative bottlenecks. 

Director Bobis concluded by expressing hope that the discussions during Extractive 
Transparency Week would result in concrete recommendations that respond to 
long-standing LGU concerns. He emphasized that timely and predictable remittance of LGU 
shares is critical, not only for local development but also to prevent broader governance 
issues at the national level. 

Chief Gloria D. Mendoza provided clarifications from the perspective of the Mines and 
Geosciences Bureau (MGB), particularly on the relationship between revenue projections, 
actual collections, and the release of LGU shares. 

Chief Mendoza explained that MGB follows the existing guidelines governing the release of 
LGU shares, specifically those set under the relevant government circulars issued in 2010. He 
acknowledged that confusion often arises in understanding how actual collections from the 
preceding year are released to LGUs in the succeeding years, particularly in relation to 
Republic Act No. 7160 and the budgeting process. 

He clarified that for the current year, MGB prepares revenue projections—for example, 
projections for 2025 – which are tied to the agency’s Statement of Revenue. This statement 
covers the projected collections for the current year and the succeeding three years. As part 
of this process, the statement also reflects the actual collections from the immediately 
preceding year, such as collections made in 2024 that are scheduled for release in the current 
year. 

However, Chief Mendoza explained that under the existing guidelines, what is evaluated and 
included in the National Expenditure Program and the General Appropriations Act are the 
projected collections for the current year, rather than the actual collections already realized. 
As a result, discrepancies naturally arise between projected and actual figures, which may be 
either overstated or understated. 

To address this gap, Chief Mendoza shared that MGB has coordinated with the Department 
of Budget and Management regarding actual collections that are not covered by the current 
year’s appropriations. For royalty income, MGB issues separate certifications for actual 
collections from prior years that were not included in the appropriations, so that these 
amounts can be considered in subsequent budget preparations. 

As a consequence of this process, the release of LGU shares based on actual collections 
effectively follows a two-year timeline. For example, actual collections made in 2024 are 
reflected in projections for 2025 and released in 2026, while remaining amounts from prior 
years that are separately certified are released in 2027. Chief Mendoza emphasized that this 
sequencing explains why LGU shares are often released two years after the actual collection. 

He further noted that MGB undertakes these processes simultaneously: preparing 
projections for budget purposes while also issuing certifications for actual collections. These 
certifications serve as documentary requirements both for budget preparation and for the 
eventual release of LGU shares. 

Chief Mendoza also underscored the importance of joint certification as part of the release 
process. Once collecting agencies have collected revenues and remitted them to the Bureau 
of the Treasury, a joint certification is required as proof of actual collection and remittance. 
This certification forms a key documentary requirement for the release of LGU shares. 
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He concluded by reiterating that MGB follows the prescribed guidelines and processes, and 
that the timelines observed in the release of LGU shares are largely a function of the national 
budgeting and certification requirements currently in place. 

Following Chief Mendoza’s clarification, the moderator recognized Ms. Rhoda, who requested 
to further explain the situation from the perspective of the Provincial Government of Nueva 
Vizcaya. 

Ms. Rhoda emphasized that the Bureau of Local Government Finance (BLGF) imposes strict 
revenue targets on local governments, including projected collections from mining taxes. As 
a result, these targets are initially reflected in the province’s income projections. However, this 
creates confusion at the local level, as the basis used by the province during budget 
preparation is limited to the provisions of the Local Government Code, particularly Section 
286, and not internal administrative orders or issuances issued by national government 
agencies. 

She explained that during budget deliberations at the provincial level, questions are 
frequently raised as to why projected income from mining taxes or excise taxes on minerals is 
not included in the budget. In earlier years, the province included these projections, but due 
to repeated delays in actual remittances, the province eventually removed them from its 
income estimates. This practice has resulted in the frequent use of supplemental budgets, 
which she noted is not ideal from the standpoint of sound local fiscal management. 

Ms. Rhoda  reiterated the earlier example involving the Mines and Geosciences Bureau and a 
large-scale mining company operating in Nueva Vizcaya. She recalled that the company paid 
its obligations in April 2024, and based on the province’s own computations, Nueva Vizcaya 
was expected to receive approximately ₱127 million as its share. However, the clarification 
that the release would only occur two years later, potentially in 2026, highlighted the 
disconnect between payment, projection, and actual release timelines. 

She further raised concerns regarding the lack of transparency and communication from the 
Bureau of Internal Revenue. According to Ms. Rhoda, the provincial governor has repeatedly 
written to the BIR requesting clarification on the process, from the time mining companies 
remit their payments to national agencies up to the point when LGU shares are downloaded 
to the province, but these letters have remained unanswered. 

She stressed that the province has limited visibility over the internal processes and 
administrative issuances governing these remittances, as LGUs are guided primarily by the 
Local Government Code. The absence of clear information on the procedural steps and 
timelines beyond what is stated in law has made it difficult for the province to fully 
understand, explain, and anticipate the release of its shares. 

She concluded by underscoring that these information gaps and delays place LGUs in a 
difficult position, both in terms of budget planning and in responding to accountability 
questions from local legislative bodies and constituents. 

The moderator thanked the panelists for their inputs and invited Director Ryan Lita to join the 
panel onstage to respond to the points raised. The moderator noted that much of the 
discussion had centered on procedural bottlenecks and the complexity of the existing 
process, describing it as difficult to navigate, while also acknowledging the rationale behind 
the involvement of multiple agencies. 
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Director Lita began by affirming the validity of the concerns expressed by the local 
government representatives. He explained that while LGUs are guided by the legal provision 
entitling them to automatic release of shares, the actual process involves several stages - 
collection, certification, budget inclusion, and eventual release – particularly because the 
amounts released are based on actual collections from the preceding year. He clarified that 
collections made, for example, in April 2024 are programmed under the 2025 budget. 

He further explained that once collecting agencies submit the required joint certifications to 
the Department of Budget and Management at the earliest possible time, the DBM’s 
processing period is relatively short, usually taking only a few weeks provided there are no 
discrepancies in the submitted documents. He reflected that greater transparency around 
these administrative steps could help LGUs better understand the process and more 
accurately project their finances and plan their budgets. 

The moderator acknowledged Director Lita’s explanation and recalled a similar concern 
raised by a municipal representative from Surigao during a previous PH-EITI regional 
roadshow. According to the account shared, extractive revenues comprised a substantial 
portion of the municipality’s budget, and excluding these revenues due to uncertainty in 
release timelines posed significant challenges for maintaining basic services and personnel. 
The moderator emphasized that while the process at the national level is understood, local 
governments would benefit from clearer visibility on the status of documents and collections 
at each stage of processing. 

The moderator also referenced broader government initiatives on ease of doing business, 
noting that time-bound processing standards could be relevant in improving transparency 
for LGUs and other stakeholders. He expressed optimism that the forthcoming implementing 
rules and regulations of Republic Act No. 12253 could help address some of the concerns 
raised, particularly by introducing clearer mechanisms for revenue sharing. 

The discussion then shifted toward the capacity of local government units to absorb and 
manage extractive revenues once these are received. The moderator invited Ms. Rhoda to 
share the experience of the Province of Nueva Vizcaya. 

Speaking on behalf of the province, Ms. Rhoda explained that because releases often occur 
later than anticipated, the province frequently relies on supplemental budgets. As a result, 
the delivery of programs and services is sometimes delayed, and funds received late in the 
year are often carried over to the following year due to limited time for implementation. She 
noted that while the province is already aware of potential collections based on company 
disclosures, uncertainty around the timing of releases affects planning and execution. 

She added that variances between projected and actual shares have accumulated over time, 
citing differences observed since 2019 based on the province’s own computations using 
available statements of gross receipts. She suggested that there may be a need to review 
existing arrangements and explore options such as more direct transfers to local government 
units. She also emphasized the importance of harmonizing administrative policies among 
national agencies involved in revenue collection and release, particularly given that LGUs 
continue to receive strict revenue targets from oversight agencies. 

Ms. Rhoda concluded by noting that local governments remain committed to fulfilling their 
revenue responsibilities, but that clearer coordination and alignment across agencies would 
support more effective financial planning and implementation at the local level. 
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Director Bobis shared the perspective of the Bureau of Local Government Finance (BLGF) on 
the capacity of local governments to manage revenues derived from the extractive sector. He 
noted that many LGUs, particularly local chief executives, demonstrate strong planning 
capacity and are often already able to identify potential uses for extractive revenues even 
before the funds are received, as earlier mentioned by Ms. Rhoda. 

He observed, however, that revenue generation from mining operations is not always 
consistent. Variations in production and payments by mining companies make it difficult to 
forecast revenues accurately, particularly when remittances are expected on a quarterly basis 
but are received irregularly. This variability poses challenges for LGUs, especially in areas 
where extractive activities generate revenues intermittently. 

From a financial management standpoint, Director Bobis explained that LGUs often treat 
extractive revenues as buffer funds, incorporating them into supplemental budgets upon 
actual receipt rather than projecting them over longer planning horizons. Given the 
potentially large but uncertain amounts involved, this approach is viewed as a more prudent 
practice in managing local finances. 

Director Bobis further noted that reliance on extractive revenues alone limits the ability of 
LGUs to plan beyond the short term. To strengthen fiscal resilience, he encouraged local 
governments to explore additional revenue sources beyond mining, local taxes, fees, and 
charges. He cited the development of local economic enterprises as one possible strategy to 
diversify income streams and reduce dependence on extractive-sector remittances. 

He concluded by emphasizing the importance of broadening the local revenue base to 
support more stable and sustainable financial planning at the local level. 

During the open forum, the moderator acknowledged a question raised from the floor:  

Audience Questions and Panel Responses 

Question Raised by the Audience Response from Panel Members 

An audience member from the Provincial 
Government of Isabela raised a concern 
regarding the province’s non-receipt of its 
share from national wealth generated by 
the operations of Dinapigue Mining 
Corporation. The participant explained that 
since the company began operations in 
2007, the province has not received any 
remittance of its mandated share and 
sought clarification on how the provincial 
government could collect the amounts due 
to it. 

The representative from the Province of 
Isabela explained that, based on existing 

A Regional Director from the Bureau of 
Local Government Finance shared that 
during his previous assignment in Region II, 
he assisted the Municipal Treasurer of 
Dinapigue in formally writing to concerned 
national agencies, including the Bureau of 
Internal Revenue, the Bureau of the 
Treasury, and the Department of Budget 
and Management. The correspondence 
cited relevant laws and procedures 
governing LGU shares from national wealth. 
However, he noted that he was unable to 
trace the outcome of these letters due to 
his reassignment to another region. He 
suggested that the Province of Isabela 
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guidelines, local government units were 
advised that no further action was required 
on their part to claim their shares, and thus 
the province had been awaiting automatic 
release. As of the date of the session, no 
remittance had been received. The 
representative expressed the need for 
clearer or updated guidelines to facilitate 
the claiming of LGU shares and to better 
understand the procedures involved in the 
release process. 

follow up with the Municipal Treasurer 
involved, who retains copies of the 
correspondence, as a basis for revisiting the 
concern and determining possible next 
steps. 

A representative from the Local 
Government Unit of Mainit, Surigao del 
Norte raised questions regarding the 
reconciliation and release of national wealth 
shares and mining taxes generated by the 
operations of Greenstone Resources 
Corporation. The participant explained that 
they had been tasked by their mayor to 
verify whether the LGU’s shares had already 
been released and whether reconciliation 
was necessary. The participant expressed 
confusion over the distinction between 
mining taxes and national wealth shares, 
citing documents obtained from the Bureau 
of the Treasury Regional Office and asking 
for clarification on the nature of the 
amounts received. 

The same participant sought clarification on 
reconciliation, noting that allocations or 
revenues received in the current year 
appeared to correspond to production from 
earlier years. The participant asked whether 
amounts received in 2025 should be treated 
as payment for 2024 or earlier production 
years, and how these should be reflected for 
budgeting and reconciliation purposes. 

The participant further shared that based 
on data obtained from the Mines and 
Geosciences Bureau website and direct 
verification with the agency, the LGU had 
access to annual production values for gold 
and silver. However, discrepancies were 
observed between the production figures 
and the amounts released, raising questions 

Director Ryan Lita clarified that national 
wealth shares are composed of several 
revenue streams collected by different 
agencies, including mining taxes collected 
by the Bureau of Internal Revenue, royalty 
income and forest charges collected by the 
Department of Environment and Natural 
Resources, and revenues from energy 
resources collected by the Department of 
Energy. Upon reviewing the document 
presented, he confirmed that it pertained 
to national wealth shares derived from 
mining taxes. He requested that the 
document be reviewed by the appropriate 
DBM personnel to verify its classification 
and release details. 

Director Lita explained that reconciliation 
should be based on determining whether 
the amount received corresponds to 
collections made in a particular year, such 
as 2024 or 2025. Regardless of when the 
funds are actually received, LGUs are 
required to budget and use the funds in 
the year of receipt, either through the 
annual budget or a supplemental budget. 
He emphasized that determining the 
correct collection year is primarily for 
reconciliation and validation purposes. 

Director Lita advised that reconciliation 
must be undertaken directly with the 
collecting agency. For mining taxes, this 
would involve coordination with the Bureau 
of Internal Revenue; for royalties, with the 
Mines and Geosciences Bureau. He 
explained that DBM does not validate 
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on whether variances existed and how 
adjustments could be claimed or corrected. 

The participant asked whether adjustments 
or variances identified through 
reconciliation would be automatically 
reflected in future releases or whether the 
LGU would need to formally request or 
follow up on these adjustments. 

The participant also asked about the 
prescribed period for the payment of 
mining taxes, noting that while companies 
may have already paid their obligations, 
LGUs often receive their shares several years 
later. 

production or collection data and relies 
solely on certifications issued by the 
collecting agencies and the Bureau of the 
Treasury. Any discrepancies between 
company statements and government 
certifications must first be resolved with the 
collecting agency. 

Director Lita advised that LGUs should first 
secure confirmation from the collecting 
agency that any identified variance has 
been validated and included in the 
agency’s certification submitted to DBM. 
Only once such certification is issued 
should the LGU follow up with DBM. 
Without certification from the collecting 
agency, DBM would have no basis to 
process adjustments. 

An MSG member from the Mines and 
Geosciences Bureau explained that excise 
taxes are paid directly by mining 
companies to the Bureau of Internal 
Revenue every time minerals or ores are 
released for sale. Payment of excise tax is a 
requirement for the issuance of a Mineral 
Ore Export Permit. For mining operations 
under mineral reservations, royalties are 
paid to the Mines and Geosciences Bureau; 
however, it was clarified that Greenstone 
Resources Corporation is not operating 
under a mineral reservation. 

The moderator relayed a question from 
participants regarding the release of LGU 
shares that are subject to a two-year lag. The 
question sought clarification on whether 
LGUs would be able to receive cumulative 
shares for multiple years—specifically 2023 
and 2024—if these were approved in 2025, 
and whether a three-year cumulative 
release could be expected in 2026. 

Director Ryan Lita explained that as long as 
the collecting agencies issue the required 
certifications, LGU shares can be released 
based on available programmed 
appropriations. He noted that some 
programmed amounts are not immediately 
utilized due to delays in certification, which 
allows room for accommodating prior-year 
collections. He clarified that once certified 
and covered by a programmed lump-sum 
fund, releases may proceed regardless of 
the year in which the revenues were 
collected. 
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The moderator raised a second question on 
whether there are prescribed guidelines for 
the utilization of mining taxes and royalty 
income, aside from those applicable to 
energy resources. 

Director Bobis explained that there is a 
prescribed menu of allowable expenditures 
for revenues generated from the mining 
and extractive industries. He emphasized 
that LGUs are required to strictly follow the 
expenditure guidelines set forth in existing 
laws and joint circulars, noting that 
deviations from these prescribed uses may 
result in disallowances during audit. 

In wrapping up the panel discussion, the moderator noted the shared recognition among 
participants that challenges in revenue sharing and the transfer of national wealth shares 
from the national government to local government units continue to persist. These 
challenges were identified as among the key issues that stakeholders hope to address 
through the implementing rules and regulations of the new mining fiscal regime, particularly 
through the proposed direct remittance mechanisms. The moderator emphasized that 
addressing these concerns requires a whole-of-society approach, with the active participation 
of government agencies, local governments, industry, and civil society. 

The moderator then invited the panel members to share their views on how national 
agencies and partners can better support local governments in addressing these challenges 
at the grassroots level, particularly in relation to delayed and long-pending LGU shares and 
the effective utilization of extractive revenues. 

Director Bobis responded by proposing the inclusion of national agencies, particularly the 
Bureau of Local Government Finance, in PH-EITI roadshows and similar outreach activities. 
He suggested that these platforms could be used to conduct capacity-building trainings for 
LGUs on how to properly utilize and maximize revenues from mining and other extractive 
industries. He also emphasized the importance of disseminating updated and current 
expenditure guidelines, as well as gathering feedback from LGUs to inform the formulation of 
policies that are responsive to the needs of mining- and extractive-hosting communities. 

Chief Mendoza added that recent amendments under the mining fiscal regime primarily 
relate to royalty sharing, which is only one component of national wealth. He explained that 
the implementation of these amendments will require a transition period, particularly as the 
collection of royalties will shift to the Bureau of Internal Revenue. He noted that the Mines 
and Geosciences Bureau stands ready to assist in this transition by supporting the provision 
of data and reports needed by the BIR. He further clarified that under the amended fiscal 
regime, royalties will apply both within and outside mineral reservation areas, subject to the 
issuance of the implementing rules and regulations through a joint government issuance 
involving multiple agencies. 

Another panelist highlighted the importance of establishing a clear and defined timeline for 
each stage of the revenue sharing process—from company remittance, certification by 
collecting agencies, endorsement to the Bureau of the Treasury, submission to the 
Department of Budget and Management, and eventual release to LGUs. It was noted that 
such timelines would help local treasurers better manage expectations and respond more 
effectively to inquiries from local officials. 
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Director Lita underscored the need for continuous information dissemination beyond 
Extractive Transparency Week. He expressed the view that sustained, year-round 
engagement would help ensure that LGUs are regularly informed about processes, updates, 
and fund releases, reducing uncertainty around the source and timing of their revenues. He 
also emphasized the importance of providing technical assistance to collecting agencies, 
including support for digitalization and improved coordination with companies and LGUs, 
such as through shared data platforms or regular information updates. 

In closing, the moderator reiterated that information dissemination is a core mandate of local 
government leagues and committed that, once the implementing rules and regulations of 
the new fiscal regime are approved, webinar series and information sessions will be 
conducted for LGUs. The moderator concluded by summarizing the discussion, emphasizing 
that data accessibility is a non-negotiable element of effective extractive governance. He 
noted that many of the bottlenecks discussed stem from limited access to timely and reliable 
data, and affirmed that forthcoming PH-EITI activities will prioritize making extractive data 
accessible, verifiable, transferable, and accurate for all stakeholders. 

The panel discussion formally concluded with the moderator thanking the panel members 
and participants for their contributions and inviting LGUs to participate in future 
capacity-building activities. 

Breakout Group Discussions 

The host announced a slight adjustment in the session flow. Instead of proceeding with the 
small group discussion previously mentioned, participants were requested to write their 
responses to the questions to be flashed on screen and to record their concerns using the 
evaluation form. The Host asked participants to write their LGU or office (rather than their 
names) to help identify the source of concerns. 

 

Participants were instructed to use the back portion of the evaluation form and respond to 
the following: 
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1.​ Bottlenecks observed or experienced in national wealth sharing, including LGU- or 
office-specific concerns.​
 

2.​ Opportunities and possible innovative strategies to improve national-local 
coordination among agencies.​
 

3.​ For LGUs in particular, the support needed to strengthen governance or 
management of their share from national wealth. 

 
Synthesis and Closing Remarks 

 
Engr. Romualdo D. Aguilos 

Mines and Geosciences Bureau - Department of Environment and Natural Resources 
 

“Good morning everyone. As we wrap up today’s session, allow me to offer a brief 
synthesis and a gentle reminder. 

Discussions on national wealth and wealth sharing do not always have to feel like 
mining through the dark. 

Attorney Ryan Lita of the DBM underscored how national wealth sharing is both a legal 
mandate and a transparency commitment, ensuring that resource-rich local government 
units receive their rightful 40% share from mining, energy, forestry, and royalty revenues, as 
provided under the Local Government Code. He walked us through the allocation rules, 
inter-agency procedures, and safeguards under long-standing joint circulars, emphasizing 
that these procedures support local development and livelihood programs. 

He also highlighted the DBM’s National Wealth Online Portal and accountability tools that 
now allow LGUs and citizens to verify releases, track company payments, and monitor how 
extractive revenues flow back to communities. In doing so, we uncovered many valuable 
insights. 

The panel discussion surfaced the central pain points faced by local governments in 
managing revenues from the extractive sector—particularly severe delays, mismatched 
timelines, and opaque administrative processes that affect their ability to plan and deliver 
basic services. LGU representatives reiterated that while companies remit taxes on time, the 
multi-agency chain of certification, projection, and budget approval results in revenues 
reaching LGUs one to two years later. This causes confusion during budget deliberations and 
forces the removal of mining revenues from annual income forecasts. 

Agencies acknowledged these concerns, validating the bureaucratic bottlenecks in 
reconciling actual collections versus projected revenues. They emphasized the need to 
improve transparency on where documents are within the Bureau of Internal Revenue, the 
Bureau of the Treasury, and DBM pipelines, as well as the need to harmonize guidelines 
across DBM, BLGF, BIR, and MGB. 

The panelists also underscored the uneven capacity of LGUs to manage unpredictable and 
volatile remittances, which often forces them to rely on supplemental budgets or treat 
mining revenues as buffer funds. 
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The discussion closed with shared goals for strengthening remittance mechanisms, 
improving joint certifications and reporting, and harmonizing national policies to ensure that 
LGUs finally receive the revenues they are legally entitled to and depend on for essential 
public services. 

Let us carry today’s conversation forward with the same openness, collaboration, and perhaps 
just a little humor that we shared during our discussions. Resource governance is serious 
work, yes—but it works best when all of us are engaged, informed, and willing to innovate 
together. 

Thank you to our speakers, partners, and participants. Maraming salamat po for a productive 
morning. As we head to lunch, may our discussions on national wealth sharing continue 
beyond today and translate into meaningful action. Thank you very much.” 
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November 27, 2025 (Day 3) : Mined and Refined  
 
Mined and Refined is designed as an open and dynamic space for stakeholders to dive into 
the pressing issues shaping the extractives sector today. Structured into four (4) distinct 
mini-sessions, two running simultaneously in the morning and another two in the afternoon, 
this format gives participants the freedom to engage with the topics most relevant to them 
and even move between sessions as their interests evolve. Each session creates room for 
meaningful dialogue, knowledge sharing, and practical insights led by expert speakers and 
enriched by multi-stakeholder participation.  

 
 

Mined and Refined 
Session 1: Climate Action and Energy Transition 

 
This session will explore the extractives sector’s role in the just energy transition, highlighting 
PH-EITI’s scoping study and the value of supply chain transparency for responsible sourcing, 
human rights due diligence, and global sustainability initiatives. 

Opening Remarks  
 

Earl Nera 
OIC-Chief, Coal and Nuclear Minerals Division, Energy Resource Development Bureau (ERDB) 
 
“I am honored to welcome you to Session 1 on the “Mined and Refined” Day of our ETW 2025 
dedicated to Climate Action and Energy Transition.  
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Our country is on the front lines of climate change. The Philippines is among those nations 
most vulnerable to the uptick of deadly weather events with super-typhoons having 
increased roughly 104% since 2000. This month’s storms and floods have reminded us that 
communities across our archipelago suffer greatly from stronger typhoons, heavier rains, and 
rising seas. These realities underscore the urgent need for climate action and resilience. We 
must accelerate our efforts to reduce emissions, prepare for disasters, and protect our most 
vulnerable citizens. 
 
At the same time, we know that energy transformation is key to this fight. As the DOE 
Secretary Sharon Garin has noted, shifting to renewable sources like solar, wind, hydropower 
and others we can aim for a more stable and affordable power supply, and a more 
sustainable future for all Filipinos. 
 
However, this transition also increases demand for critical minerals and mining plays a crucial 
role. Minerals like nickel and cobalt are vital for batteries and other green technologies. But 
we must be mindful of how those resources are extracted. Recent reports highlight troubling 
impacts from nickel mining in the Philippines: Climate Rights International found that nickel 
mining in Caraga is damaging the environment and health and livelihoods of local 
communities. In other words, the same metals that power clean energy can also leave a dirty 
legacy if we aren’t careful. We cannot sacrifice forests, fisheries or community well-being in 
pursuit of green tech. 
 
Our administration has set a clear direction on this issue. As President Marcos recently 
reaffirmed, Philippine mining must be responsible, inclusive, and climate-resilient. He 
stressed that every mining project must align with the Paris Agreement and our national 
energy plan, and insisted that the “wealth from our soil” should directly translate into schools, 
hospitals, and roads for our people. These words are not just rhetoric, they are guiding 
principles. It is our duty to ensure that mining revenues benefit local communities, that 
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environmental safeguards are enforced, and that the rights of indigenous peoples and 
farmers are respected. 
 
Transparency and accountability will be essential to making this vision real. By coordinating 
policy reforms with robust transparency measures, increased revenues from mining will be 
managed responsibly and shared fairly, reinforcing our EITI commitments and sustainable 
development goals. This is why today’s session topics are so important. We will hear about a 
PH-EITI scoping study on a just energy transition, initiatives for supply-chain transparency 
(like the EU battery regulation and Global Battery Alliance passport), and the human rights 
dimensions of business and extractives. These discussions will help us refine our ideas and 
shape actionable reforms. 
 
Thank you very much for being here and for your commitment to these issues. I look forward 
to our presentations and dialogue. May we all work together to ensure that the Philippines’ 
energy transition is both green and just.. Because there is no green future if our clean energy 
depends on dirty practices” 
 

Presentation 1: PH-EITI Scoping Study on Just Energy Transition 
Presented by: Malene Skensved - PH-EITI Consultant for Just Energy Transition 

The session featured a presentation by Malene Skensved, who shared key findings on human 
rights due diligence in Philippine transition mineral supply chains. Her presentation formed 
part of the PH-EITI Energy Transition Scoping Study and focused on why human rights due 
diligence is increasingly critical for the Philippine mining industry, both in protecting host 
communities and in securing continued access to international markets. 

 

 

She began by noting the growing global demand for transition minerals used in energy 
transition and other industrial applications, including nickel, cobalt, copper, chromite, and 
scandium. In response to this demand, she explained that Philippine government 
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agencies—particularly the DENR–MGB—have introduced measures such as streamlined 
permitting processes, a new fiscal regime for large-scale metallic mining, and the ongoing 
development of a national framework for critical minerals. 

However, she emphasized that as the industry currently operates, mining activities in the 
Philippines are already linked to various human rights concerns. She cautioned that 
continuing with business-as-usual approaches could place additional pressure on host 
communities. In this context, she underscored that human rights due diligence is essential 
not only to safeguard community rights, but also to ensure that Philippine minerals remain 
acceptable to increasingly scrutinizing global markets. 

To illustrate this point, she cited a recent case from Indonesia, where the Norwegian 
Government Pension Fund divested nearly USD 7 million from a French mining company 
operating in a biodiversity hotspot near uncontacted indigenous peoples. The divestment 
was based on findings of unacceptable risk of environmental damage. She explained that this 
case reflects growing investor scrutiny of how mining operations affect human rights and 
environmental protection. 

She then contextualized the discussion by referencing findings from both local and 
international civil society organizations. These included reports by Climate Rights 
International, Amnesty International, and a community-based scoping study by Bantay Kita. 
Collectively, these studies identified recurring human rights issues in the Philippine mining 
sector, including environmental damage threatening community livelihoods and health, 
challenges in the implementation of indigenous peoples’ rights—particularly free, prior, and 
informed consent (FPIC)—concerns related to workers’ rights such as wages and workplace 
safety, and restrictions on civil and political rights, especially affecting environmental and 
human rights defenders. 

Given these challenges, she stressed the importance of institutionalizing human rights due 
diligence within the Philippine mining industry. She noted that some companies have 
already begun taking initial steps. In particular, Nickel Asia Corporation and OceanaGold 
Philippines were cited as having adopted standalone human rights policies that explicitly 
reference respect for human rights, the Universal Declaration of Human Rights, and 
indigenous peoples’ rights, including FPIC. These companies also expressed commitments to 
implementing human rights due diligence processes aimed at identifying, preventing, and 
mitigating adverse human rights impacts. While she described these efforts as a positive 
development, she clarified that policy adoption is only the first step toward full 
implementation of human rights due diligence. 

The presentation then shifted to an examination of Philippine transition mineral supply 
chains. She explained that understanding where Philippine minerals are sold and how they 
are used provides insight into emerging human rights due diligence expectations, not only 
for domestic mining companies but also for their buyers. She highlighted PH-EITI’s 
alignment with EITI Requirement 3.3 on export data, which encourages disclosure of export 
volumes, destinations, and buyers. Using fiscal year 2022 data, a supply chain map was 
developed for nickel, copper, and chromite, combining actual trade flows with potential 
downstream linkages. 

She described how the mapping process traced immediate buyers using PH-EITI data and 
further identified downstream connections through company disclosures, annual reports, 
and civil society research, including links to electric vehicle and renewable energy industries. 
This approach was intended to address persistent opacity in mineral supply chains and to 
provide greater clarity on where Philippine minerals ultimately end up. One example cited 
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was scandium exports to the United States, where the mineral is used in solid oxide fuel cell 
technologies. 

She explained that analysis of immediate buyers showed that many are themselves subject 
to human rights due diligence requirements from their own customers. For example, copper 
buyers such as Trafigura and IXM, and nickel buyers linked to companies like Panasonic, face 
cascading expectations driven by downstream manufacturers, including electric vehicle 
battery producers. She noted that this creates a cascading effect, where due diligence 
requirements originating from consumer-facing brands increasingly extend upstream to 
Philippine mining companies. 

She further observed that electric vehicle brands, being highly consumer-facing, are under 
growing public scrutiny regarding responsible sourcing and human rights performance. 
Rankings such as Lead the Charge reflect this trend and signal that human rights due 
diligence is becoming an integral part of market competitiveness. 

The presentation also examined the regulatory environments of countries where immediate 
buyers are located. She noted that in Japan, human rights due diligence is increasingly 
favored in public procurement; in South Korea, it is mandatory for state-owned enterprises 
with potential expansion to the private sector; and in China, voluntary guidelines on human 
rights due diligence—particularly for mineral supply chains—are in place. In the European 
Union, evolving frameworks such as the Corporate Sustainability Due Diligence Directive and 
the EU Battery Regulation further reinforce supply chain transparency and alignment with 
international human rights standards. She also noted that draft provisions in the ongoing 
Philippines–EU Free Trade Agreement include references to human rights due diligence in 
line with OECD Guidelines and the UN Guiding Principles on Business and Human Rights. 

She added that improved supply chain transparency can support access to remedy for host 
communities. Since many immediate buyers and downstream companies are based in OECD 
countries, affected communities may raise grievances through OECD National Contact 
Points. She also mentioned private grievance mechanisms, such as Japan’s Center for 
Engagement and Remedy on Business and Human Rights, as additional avenues—while 
acknowledging that remedy processes can be lengthy. 

In closing, she referenced the principles on critical energy transition minerals, which 
emphasize that human rights must be central to mineral value chains, environmental 
integrity and biodiversity must be safeguarded, and justice and equity must underpin mineral 
extraction and trade. She concluded by emphasizing that international markets are 
increasingly moving toward mandatory human rights due diligence and that the Philippine 
mining industry should align with these expectations—not only to maintain market access, 
but also to protect and respect the rights of host communities. 
 

 
Presentation 2: Supply Chain Transparency: Data and Benefits  

(e.g., EU Battery Regulation, GBA Battery Passport) 

             Presented by:  Atty. Pochoy Labog - Southeast Asia Programme Manager and 
Representative, Business and Human Rights Resource Centre 

The session featured a presentation by Attorney Pochoy Labog, Southeast Asia Program 
Manager and regional representative of the Business and Human Rights Resource Centre. 
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His presentation provided a regional perspective on supply chain transparency and 
responsible mineral sourcing, situating extractive industries within emerging global 
sustainability and human rights frameworks, including requirements linked to battery supply 
chains and energy transition minerals. 

 

Attorney Labog began by introducing the Business and Human Rights Resource Centre, a 
global organization established in 2002 that monitors and tracks the human rights impacts of 
business operations worldwide. He explained that the organization publishes research, 
briefings, and data-driven reports in multiple languages, focusing on three thematic 
priorities: workers’ rights, community rights in natural resource use and just energy transition, 
and accountability in digital technologies. Through these efforts, the organization documents 
corporate conduct and supports transparency across global value chains. 

He then presented several recent research outputs of the organization. Among these was the 
Renewable Energy and Human Rights Benchmark, which evaluates and ranks major publicly 
listed wind and solar energy companies based on their human rights performance. He also 
discussed the Transition Minerals Tracker, which documents allegations and reported human 
rights impacts linked to the mining of transition minerals such as nickel, cobalt, manganese, 
graphite, and lithium—minerals essential to battery production and renewable energy 
technologies. 

In discussing the role of transparency, Attorney Labog emphasized that disclosure is a 
cornerstone of corporate accountability and effective human rights due diligence. He 
explained that transparency allows workers, communities, investors, civil society 
organizations, and regulators to scrutinize corporate behavior and assess whether companies 
are meeting their human rights commitments. He further described human rights due 
diligence as the process through which companies identify, prevent, mitigate, and account 
for their actual and potential human rights impacts across operations and supply chains. 
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According to him, transparent disclosure enables meaningful stakeholder engagement, 
builds trust, and supports broader systemic change. 

The presentation then linked transparency to the United Nations Guiding Principles on 
Business and Human Rights (UNGPs), particularly Pillar II, which outlines the corporate 
responsibility to respect human rights. Attorney Labog explained that under the UNGPs, 
companies are expected to respect human rights not only in their direct operations but 
throughout their value chains. Using electric vehicle manufacturing as an example, he noted 
that companies sourcing batteries and transition minerals also carry responsibility for human 
rights impacts occurring at the mining stage, even when extraction is carried out by suppliers 
or contractors. 

He shared findings from a recent study on nickel mining in Indonesia, where the organization 
conducted supply chain mapping to trace the flow of nickel from mining sites to downstream 
users. While the study documented well-established environmental and social impacts, such 
as water pollution, land degradation, and violations of free, prior, and informed consent, the 
presentation highlighted the difficulty of identifying buyers and responsible companies due 
to opaque supply chains. He noted that this lack of transparency makes it challenging to 
determine accountability and to identify which actors are responsible for addressing human 
rights risks. 

Attorney Labog also discussed the Renewable Energy and Human Rights Benchmark in 
more detail, explaining that it assessed 35 major wind and solar companies using criteria 
related to governance, human rights policies, due diligence processes, grievance 
mechanisms, and international human rights standards. He highlighted that one of the 
benchmark’s specific criteria focused on responsible mineral sourcing, recognizing that 
renewable energy development relies on extractive activities for transition minerals. He noted 
that the findings showed significant gaps in how companies address human rights risks 
related to mineral sourcing. 

The latter part of the presentation focused on emerging legal and regulatory frameworks 
aimed at strengthening corporate accountability. Attorney Labog discussed the EU Corporate 
Sustainability Due Diligence Directive (CSDDD), which entered into force in July 2024. He 
explained that the directive requires certain EU-based and non-EU companies with 
significant operations in the European Union to conduct human rights and environmental 
due diligence across their supply chains. While the directive establishes binding obligations, 
he noted that implementation depends on transposition into national laws by EU member 
states. He also discussed recent omnibus proposals that delay implementation timelines and 
narrow the scope of due diligence obligations, particularly by limiting coverage to direct 
suppliers. 

He further introduced the EU Battery Regulation, which complements the due diligence 
directive by addressing sustainability and human rights impacts across the battery life cycle. 
According to the presentation, the regulation seeks to prevent human rights violations and 
environmental harm linked to the extraction of minerals such as nickel, cobalt, graphite, and 
lithium. He noted that, similar to the due diligence directive, there have been proposals to 
delay or adjust the application of certain provisions of the regulation. 
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Attorney Labog concluded by emphasizing the relevance of these global frameworks to 
Southeast Asia and the Philippines, given the region’s role in mineral extraction and global 
supply chains. He encouraged engagement with civil society organizations and invited 
participants to access the organization’s research and collaborate on efforts to strengthen 
corporate accountability and human rights protections in extractive industries. 

The presentation ended with an invitation for continued dialogue and collaboration, 
particularly with local civil society organizations working on mining, human rights, and 
community impacts. 

 
Presentation 3: Business and Human Rights Implications  

Presented by: Atty. Reinna S. Bermudez - Division Chief of the Center for Social Justice and 
Humanitarian Protection (CSJHP) , Commission on Human Rights 

The session featured a presentation by Attorney Reina S. Bermudez, Division Chief of the 
Center for Social Justice and Humanitarian Protection of the Commission on Human Rights. 
Her presentation examined the national human rights dimensions of the energy transition, 
with particular attention to due diligence, community safeguards, and the respective 
responsibilities of the State and private actors. 

 

Attorney Bermudez opened her presentation by situating the discussion within the broader 
context of climate change and energy transition. She clarified that while her presentation 
would touch on issues relevant to the mining sector, her primary objective was to step back 
and present a wider perspective on what energy transition entails and how human rights 
considerations intersect with this process. She emphasized that shifting to renewable or 
“clean” energy does not automatically translate into respect for human rights, underscoring 
the need to critically examine whether new energy systems address or reproduce existing 
harms. 
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She described the country’s continued reliance on non-renewable energy sources, 
particularly fossil fuels, and outlined the documented negative impacts associated with this 
dependence. These include adverse effects on community health and welfare, environmental 
degradation, gaps in environmental compliance, and insufficient stakeholder participation. 
She noted that indigenous peoples are often disproportionately affected, citing 
contamination of ancestral lands, restrictions on access to resources, and disruption of 
traditional ways of life. She also highlighted the difficulty of achieving climate targets without 
significantly reducing emissions from fossil fuel use, as well as the broader economic, cultural, 
and social impacts on affected communities. 

Attorney Bermudez then discussed the anticipated benefits of transitioning to renewable 
energy, including emissions reduction, improved energy security and independence, 
long-term cost efficiency, job creation, and positive social impacts such as improved public 
health and reduced pollution. She noted that renewable energy systems may also allow for 
greater community control over energy assets, particularly through cooperative models. 

At the same time, she emphasized that energy transition carries potential negative impacts if 
not carefully managed. These include the high financial cost of transitioning infrastructure, 
economic disruption to livelihoods—particularly in sectors dependent on non-renewable 
energy—and challenges faced by workers affected by sectoral shifts, such as those observed 
in transport modernization efforts. She also pointed to environmental and social impacts 
linked to land use, as renewable energy infrastructure may be developed in agricultural areas, 
ancestral domains, and resource-rich locations, potentially resulting in displacement, 
environmental harm, and loss of livelihood. 

She warned that without a just, people-centered, and rights-based approach, energy 
transition risks becoming “clean energy with old, dirty effects,” perpetuating existing 
inequalities and human rights violations. She highlighted the continued risks faced by 
environmental and human rights defenders, as well as the ongoing discrimination and 
dispossession experienced by indigenous peoples, if adequate safeguards and protection 
mechanisms are not put in place. 

Attorney Bermudez framed her analysis within the Business and Human Rights (BHR) 
framework, referencing the United Nations Guiding Principles on Business and Human 
Rights (UNGPs). She explained that while the UNGPs are non-binding, they provide a clear 
normative and moral framework anchored on three pillars: the State duty to protect human 
rights, the corporate responsibility to respect human rights, and access to remedies for 
victims of human rights abuses. She emphasized that this framework promotes a 
people-centered approach to business and development, ensuring that communities are not 
left behind as economic activities pursue profit. 

In discussing the State duty to protect, she underscored the responsibility of government to 
develop laws, policies, and programs that safeguard individuals, communities, and the 
environment from the negative impacts of energy transition. She emphasized the need to 
prioritize vulnerable and marginalized sectors, particularly indigenous peoples, farmers, 
fisherfolk, and workers whose lands, resources, and livelihoods may be affected by renewable 
energy development and associated extractive activities. She also highlighted the importance 
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of programs that support workers displaced from non-renewable energy sectors and the 
need for inclusive, rights-based climate mitigation and adaptation measures. 

She further stressed the State’s regulatory role in ensuring fair labor standards, occupational 
safety, and compliance with human rights due diligence requirements in emerging green 
industries. According to her presentation, stakeholder participation, community consultation, 
and inclusive decision-making processes are essential components of a rights-based 
transition. 

Addressing corporate responsibilities, Attorney Bermudez explained that businesses must 
avoid and mitigate negative impacts on communities, comply with laws and policies, respect 
free, prior, and informed consent (FPIC) of indigenous peoples, and include affected sectors in 
development planning. She outlined the need for companies to comply with human rights 
due diligence and environmental requirements, including labor rights, gender protections, 
non-discrimination, grievance mechanisms, supply chain accountability, and environmental 
impact management. 

She also discussed access to remedies, emphasizing that both State and corporate actors 
must ensure effective grievance mechanisms are available. Corporations should provide 
internal channels for complaints, while the State must ensure access to judicial, quasi-judicial, 
and non-judicial remedies. She noted that national human rights institutions, such as the 
Commission on Human Rights, play a critical role in investigating and addressing human 
rights violations and abuses in the context of business operations and energy transition. 

In closing, Attorney Bermudez outlined key principles for aligning energy transition with the 
UN Guiding Principles on Business and Human Rights. She emphasized the need for a just 
transition that is people-centered, participatory, and grounded in social dialogue. She called 
on government to review and strengthen policy interventions, pursue inclusive legislative 
measures, and ensure that no one is left behind—particularly vulnerable and marginalized 
communities. She concluded by stressing that energy transition can only be genuinely clean 
and sustainable when people, communities, and the environment are protected and 
supported throughout the process. 

 
 

Panel Discussion 
“Aligning Extractives with Climate Goals and Human Rights “ 

 
Moderator: Joel Chester Pagulayan 

Climate Justice Portfolio Manager, Oxfam Pilipinas 
PH-EITI MSG Member 

 
Panelists: 

1.​ Atty. Pochoy Labog - Southeast Asia Programme Manager and Representative, 
Business and Human Rights Resource Centre 
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2.​ Atty. Reinna S. Bermudez - Division Chief of the Center for Social Justice and 
Humanitarian Protection (CSJHP), Commission on Human Rights 

3.​ Rodne R. Galicha - Executive Director , Living Laudato Si’ Philippines 
4.​ Malene Skensved - PH-EITI Consultant 

 

The panel discussion opened with the moderator inviting the panelists and audience to 
engage in an exchange on climate and energy transition issues, particularly as they relate to 
extractive industries. Acknowledging the diverse backgrounds of participants, the moderator 
emphasized the importance of making the discussion accessible and inclusive, including the 
use of both English and Filipino to ensure broader participation. 

To guide the discussion while awaiting questions from the audience, the moderator posed a 
set of prepared questions intended to complement the earlier presentations. The discussion 
was framed around climate and energy transition considerations, noting that while transition 
minerals were no longer explicitly referenced in recent global climate negotiations, this did 
not preclude the continued application of business and human rights principles in the 
Philippine context. The moderator invited the panel to reflect on how extractive companies 
could align their operations and supply chains with the Philippines’ national climate goals 
while upholding human rights standards and safeguarding community welfare. 

 
Question 1: “How can companies align their operations and supply chains with the 
Philippines’ national climate goals while ensuring respect for human rights and 
community welfare?” 

In response, the panel highlighted the importance of integrating environmental and human 
rights due diligence into extractive sector practices. It was noted that, even in the absence of 
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a finalized national just transition framework, companies could already contribute by 
strengthening environmental compliance measures, particularly in mitigating emissions and 
reducing carbon footprints. Panelists underscored that supply chain due 
diligence—especially for companies connected to international markets—can drive 
improvements in environmental performance, as global buyers increasingly require 
compliance with environmental and human rights standards. 

The discussion further recognized the emerging role of voluntary and regulatory 
mechanisms, such as greenhouse gas reporting and environmental, social, and governance 
(ESG) disclosures, in shaping corporate behavior. While some companies have begun 
voluntarily disclosing emissions as part of their ESG commitments, panelists emphasized the 
need to move beyond mere compliance toward a deeper understanding of how emissions 
reporting and sustainability practices support national climate targets and responsible 
resource governance. The panel also noted the potential role of regulatory bodies in 
encouraging companies to adopt greener internal policies and more robust climate reporting 
practices as part of broader efforts to support a just and rights-based energy transition. 

The moderator transitioned the discussion to policy considerations related to the energy 
transition and invited a response from Attorney Pochoy Labog. The question focused on 
identifying the policies and industry practices needed to support a just energy transition, 
particularly in relation to transition minerals mining that will supply minerals required for 
clean energy technologies. 
 

Question 2: “What policies or industry practices are needed to support a just energy 
transition—particularly in transition minerals mining—so that the extraction and 
supply of critical minerals align with human rights, environmental protection, and 
climate goals?” 

In response, Attorney Labog began by situating the discussion within the broader context of 
the global climate crisis. He emphasized that climate change is a global problem, largely 
driven by the historical and ongoing activities of industrialized nations. While acknowledging 
that the Philippines contributes to global emissions, he noted that the country’s share is 
comparatively smaller than that of more industrialized economies, which bear greater 
responsibility for the crisis. He also highlighted the inherent tension in addressing climate 
change, pointing out the irony that efforts to respond to the climate crisis—such as 
transitioning to clean energy—require increased mining activity to supply transition minerals. 

Attorney Labog reiterated the importance of situating policy discussions within the broader 
context of the climate crisis and its global dimensions. He emphasized that while solutions 
are being pursued, it is critical to recognize that industrialized nations bear greater historical 
responsibility for climate change. He noted that addressing the climate crisis through energy 
transition paradoxically requires increased mineral extraction, underscoring the need for 
strong safeguards. 

Attorney Labog stressed that companies must adopt a human rights–based approach in their 
business operations. He identified violations of Indigenous Peoples’ rights—particularly issues 
surrounding Free, Prior, and Informed Consent (FPIC)—as among the most persistent 
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challenges in the Philippine mining sector. While laws such as the Indigenous Peoples’ 
Rights Act (IPRA), environmental legislation, and Supreme Court rules on environmental 
cases are already in place, he emphasized that implementation remains a critical gap. On the 
corporate side, he underscored the importance of companies developing comprehensive 
human rights policies, establishing grievance mechanisms, and consistently following 
through on these commitments. He also highlighted the value of transparency, noting that 
disclosure of processes and concrete examples of implementation can help build 
accountability and provide models of good practice within the industry. 

The moderator then expanded the discussion by inviting insights from a Multi-Stakeholder 
Group (MSG) member on how government, industry, and civil society can work together to 
strengthen transparency and accountability in climate-related initiatives, including supply 
chain disclosures and community safeguards, particularly as the Philippines prepares to host 
the EITI Global Conference in 2026. 

Question 3: “How can government, industry, and civil society work together to 
strengthen transparency and accountability in climate-related 
initiatives—particularly in supply chain disclosures and community safeguards—and 
how can the Philippines foreground these collaborative practices ahead of hosting 
the 2026 EITI Global Conference?” 

In response, Rodney R. Galicha emphasized the importance of multi-sectoral engagement, 
noting that the existence of the MSG reflects democratic space in the Philippines, albeit with 
limitations. He highlighted international frameworks such as the Paris Agreement and the 
Sendai Framework for Disaster Risk Reduction, underscoring that climate action should 
integrate human rights and ecosystem protection. He stressed that energy transition should 
be understood as a just energy transition—one that goes beyond mineral extraction and 
addresses broader social, environmental, and governance concerns. 

Mr. Galicha questioned assumptions within transition mineral narratives, particularly whether 
minerals extracted in the Philippines are indeed being used for renewable energy across the 
supply chain. He raised concerns about the marginalization of civil society actors on the 
ground, noting instances where community opposition to mining projects is stigmatized or 
misrepresented, and where consultations may not genuinely reflect community consent. He 
emphasized that communities, including Indigenous Peoples, must retain the right to say no, 
and that this principle should be respected by both government and industry. 

He further argued that existing legal and policy frameworks require reassessment, pointing 
out that the current mining law does not adequately integrate climate change 
considerations, disaster risk analysis, greenhouse gas accounting, or alignment with 
international climate commitments such as the Paris Agreement. He stressed that climate 
action should not be narrowly framed around minerals for renewable energy alone, but 
should also encompass ecosystem protection measures such as forest and mangrove 
conservation. Despite these challenges, he acknowledged the role of PH-EITI in initiating 
critical conversations on transition minerals and just energy transition, and reaffirmed the 
importance of sustained multi-stakeholder collaboration moving forward. 
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Audience Questions and Panel Responses 

Question Raised by the Audience Panelists’ Responses 

How can government agencies 
ensure stricter due diligence 
and enforcement in mining 
permit applications, particularly 
when there are allegations of 
falsified or forged documents? 

Atty. Pochoy Labog emphasized that due diligence 
must be embedded both in government permitting 
processes and in corporate operations. He explained 
that human rights due diligence requires companies 
to identify risks, prevent harm, and provide remedies 
when violations occur. He stressed that approving 
permits without proper verification reflects weak 
enforcement, and that a shift from a CSR-based 
approach to a human rights–based approach is 
necessary to address systemic violations. 

What mechanisms are available 
for communities to seek 
remedies when mining 
activities cause harm or when 
commitments are not fulfilled? 

Atty. Reina Bermudez underscored that local 
government units (LGUs) serve as the first line of 
response under existing governance structures. She 
explained that communities may also seek assistance 
from the Commission on Human Rights (CHR), which 
conducts community-based dialogues, monitoring, 
and documentation of labor, environmental, and 
human rights concerns. She committed to 
coordinating with the CHR regional office to facilitate 
engagement and follow-through at the local level. 

How can communities raise 
grievances when companies 
centralize complaints at their 
main offices and limit local 
access to remedies? 

Atty. Reina Bermudez reiterated that CHR provides 
accessible, non-judicial remedy mechanisms through 
its regional offices. She explained that CHR engages 
companies, communities, and LGUs in dialogue and 
documentation processes to ensure that grievances 
are heard and addressed. She emphasized CHR’s 
constitutional mandate to protect human rights and 
its role in bridging gaps between affected 
communities and duty-bearers. 

How can transparency, 
accountability, and 
multi-stakeholder engagement 
be strengthened in addressing 
community concerns related to 
mining and energy transition? 

Rodney R. Galicha highlighted the importance of the 
PH-EITI as a unique multi-stakeholder platform where 
government, industry, civil society, and communities 
can directly engage. He affirmed that PH-EITI remains 
open to reviewing community complaints and written 
submissions and plays a critical role in identifying 
policy gaps and governance failures. He emphasized 
that sustained dialogue and collaboration among 
stakeholders are essential to addressing systemic 
issues in extractive governance. 
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Synthesis and Closing Remarks  
 

Arlene N. Sevilla 
Executive Director - TACOS 

 
“Salam. Greetings of peace and blessings to each and everyone. Good morning. 

Our session today has shown just how complex and how urgent the energy transition truly is. 
The discussions on just transition, supply chain transparency, and human rights impacts 
remind us that the shift to a cleaner energy system is not only a technological challenge—it is 
a governance challenge. 

It is a justice challenge, and it is a transparency challenge. 

Ms. Malene Skensved’s scoping study shows that as the Philippines transcends its role in 
transition mineral supply chains, protecting human rights, the environment, FPIC, labor, and 
civic freedoms is now essential for both community welfare and market access. 

PH-EITI expert mapping reveals that Philippine copper, nickel, and chromite feed into 
markets with rising mandatory due diligence requirements, including the EU CSDDD and 
Battery Regulation, as well as HRDD expectations in Japan, South Korea, China, and OECD 
grievance mechanisms. 

With HRDD adoption still uneven among local firms, alignment with global standards is 
critical to remain competitive and to safeguard host communities. 

Complementing this, Atty. Pochoy Labog emphasizes that transparency is the backbone of 
responsible supply chains under the UN Guiding Principles, highlighting the role of the 
Business and Human Rights Resource Centre in amplifying communities, driving 
accountability, and shaping reforms. 

He underscores that emerging global regulations on corporate due diligence make 
transparency indispensable for identifying risks, protecting affected groups, and ensuring 
systemic responsible business conduct. 

Attorney Reina Bermudez stresses that while clean energy offers climate and welfare 
benefits, the transition can also deepen inequalities without a strong human rights lens. She 
highlighted risks to communities, workers, and indigenous peoples, and framed the UN 
Guiding Principles as essential—requiring the State to create inclusive, rights-based policies; 
companies to secure FPIC and conduct robust due diligence; and institutions to ensure 
accessible remedies. She concludes that the energy shift can only be truly clean if people, the 
environment, and vulnerable sectors are protected throughout the transition. 
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During the panel discussion, the conversation stressed that even without a finalized just 
transition framework, extractive companies can support national climate goals through 
stronger environmental compliance, emissions reduction, and rigorous human rights due 
diligence within their supply chains. 

The panel also explored how emerging ESG reporting requirements, internal green policies, 
and strict enforcement of laws—particularly on FPIC and Indigenous Peoples’ rights—are 
essential for ensuring that transition minerals contribute to climate action while safeguarding 
community welfare. 

Participants from the Dinagat Islands raised issues on human rights, labor, and 
environmental violations. In response, Attorney Bermudez shared that the Commission on 
Human Rights facilitates dialogue with communities affected by mining. 

Sir Rodney of ATM emphasized that they are thankful to EITI for being a platform where 
people are brought together—from affected communities—to have the chance to air and 
open up about their lived realities in mining-affected areas. 

Attorney Pochoy further emphasized that corporate social responsibility must be inclusive 
and must involve meaningful community participation. 

As the government continues to push for cleaner, more secure, and more affordable energy, 
we recognize the importance of partnerships with other government agencies, with civil 
society, with industry, and with global institutions. Energy transition is not a single-agency 
task; it is the work of an entire ecosystem. 

Let today’s session be a reminder that transparency is not just a reporting requirement. It is 
not just for compliance. It is the foundation for trust, for inclusive decision-making, and for a 
transition that protects both the planet and the people who depend on it. 

Thank you very much. Good morning.” 

 

Mined and Refined: 
Session 2: Localizing Transparency: Subnational EITI and the Future of 

Governance 

This session will highlight early lessons and challenges in empowering local governments 
and stakeholders in resource governance.  

Opening Remarks  
 

Dakila Carlo E. Cua 
Governor, Quirino Province 
National President, ULAP 
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“Good morning, distinguished colleagues, esteemed partners, and fellow advocates. 

This year, 2025, we gather for this critical session on Localizing Transparency, Subnational 
EITI, and the Future of Governance. I speak today in my capacity as part of the Union of 
Local Authorities of the Philippines. Thank you. 

 

This dialogue is not just a professional priority. The Extractive Industries Transparency 
Initiative, or EITI, has shed light on the role that the extractive sector plays in our nation. While 
this sector accounts for significant contributions, it is we—the local leaders—who answer 
directly to our communities on the front lines, particularly on issues affecting the quality of 
their water and food. 

The Union of Local Authorities of the Philippines, or ULAP, has championed PH-EITI’s 
strategic goal to bring transparency to the subnational level. Data produced in Manila, while 
valuable, is not enough. True accountability is local. Our communities must be able to see and 
understand the revenues due to them and how these are managed. 

As part of the PH-EITI Multi-Stakeholder Group, or MSG, we have engaged with communities 
in Palawan, Tugasun, and Norte, where we heard a consistent call from our people: delayed 
revenue sharing, unclear agency rules, and a lack of clarity in royalty management. ULAP, 
together with other member agencies of the PH-EITI MSG, is acting on these concerns. The 
PH-EITI MSG has begun laying the subnational groundwork in Benguet, linking mining 
transparency and environmental safety to broader national reforms. 

We also draw wisdom from global experiences, which show that subnational EITI succeeds 
when it is tailored to local realities and when it empowers communities. Local government 
units must be equipped with the tools, technical capacities, and institutional support to turn 
transparency standards into tangible results. 
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As we proceed with today’s discussions, I invite my fellow local leaders to reflect on how we 
can embed the principles of transparency within our own jurisdictions. Let us be the 
architects of clear guidelines on revenue sharing, more accessible data portals, and stronger 
mechanisms for community participation. 

This is more than compliance. It is about earning the trust of our people and ensuring that 
the wealth beneath our soil is translated into health, education, and sustainable livelihoods 
above it. As we always say in ULAP, “If the future is local, then let us make our local 
governance a global standard for transparency and trust.” 

Maraming salamat. Thank you, and I look forward to a most fruitful discussion.” 

 
PH-EITI Subnationalization Updates and Early Lessons  

 
Presented by: Ms. Beverly Besmanos - National Coordinator 

Bantay Kita - Publish What You Pay 
 

The first presentation of the second session set the tone for grounding extractive 
transparency at the local level. Ms. Besmanos, who leads PH-EITI’s subnational work, outlined 
how the initiative is translating national transparency principles into meaningful action within 
communities directly affected by extractive activities. 

 

She began by explaining the concept of subnationalization, describing it as PH-EITI’s effort to 
bring transparency and accountability closer to where extractive impacts are actually felt. 
While national reporting remains important, she emphasized that critical issues—such as 
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royalty sharing, local taxation, environmental impacts, and community development—play 
out at the municipal and provincial levels. Subnationalization aims to make extractives data 
understandable, accessible, and usable for local governments, Indigenous Peoples, civil 
society organizations, and communities. 

At its core, the initiative seeks to create regular, neutral spaces where local stakeholders can 
sit together, verify information, and discuss concerns. This approach also aligns with the 
Philippines’ commitments under the Open Government Partnership by strengthening 
participation and open governance at the local level. 

She traced the groundwork of the initiative to the 2024 Regional Roadshows, which included 
roundtable discussions in Zambales, Cebu, Palawan, Naga, and Butuan. Across these regions, 
stakeholders consistently raised similar concerns: the need for clearer data on production and 
revenues, improved access to environmental monitoring information, and regular platforms 
for dialogue among communities, companies, and government. Long-standing issues such 
as tensions between small-scale and large-scale mining, royalty disputes, and unclear 
implementation of the Social Development and Management Program (SDMP) also 
surfaced—concerns echoed again during the Dinagat discussions earlier in the day. 

Building on these early engagements, PH-EITI conducted two more intensive field missions 
in 2025—one in Benguet and another in Palawan. These missions involved extensive 
consultations with local governments, Indigenous Peoples’ groups, small-scale miners, civil 
society, industry representatives, and academia. The objective was to better understand local 
governance dynamics and assess whether a localized EITI mechanism would be viable in 
each context. 

In Benguet, local governments in Itogon and Tuba expressed openness to establishing a local 
EITI platform. They highlighted governance challenges ranging from inconsistent 
hydropower payments and gaps in environmental monitoring to the complexity of regulating 
informal small-scale mining, which remains a traditional livelihood in the area. Civil society 
organizations emphasized the importance of information that is simple, accessible, and 
ideally communicated in the local language, while also raising concerns about regulatory 
inconsistencies and gender impacts. Indigenous Peoples underscored issues related to 
royalty distribution, water resources, and limited participation in monitoring bodies, noting 
that existing mechanisms such as multipartite monitoring teams were not functioning 
effectively for them. Small-scale miners, meanwhile, shared that while formalization remains 
costly and complex, they are willing to collaborate and share data if provided with an 
appropriate platform. 

From Benguet, two key lessons emerged: there is genuine interest in a localized EITI 
mechanism, but the governance landscape is complex and requires a tailored approach. 

Palawan presented a different but equally instructive context. At the provincial level, local 
officials cited significant transparency gaps, including limited access to production data, 
export volumes, and clear royalty tracking. Because mining revenues are governed by special 
tax regimes, the province relies heavily on real property taxes. Stakeholders requested 
aggregated data, capacity-building support, and detailed guidance manuals for both LGUs 
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and Indigenous Peoples’ communities. Fragmentation among Indigenous Peoples’ 
claimants, inconsistencies in FPIC processes, and leadership challenges further complicated 
royalty management. The Palawan experience highlighted how even well-intentioned 
stakeholders struggle to govern extractive activities without adequate data access and 
institutional support. 

At the municipal level—particularly in Narra and Bataraza—LGUs echoed these concerns. 
They reported difficulties verifying production volumes, sale prices, tax declarations, and 
SDMP allocations, and pointed to discrepancies between mandated revenue shares and 
actual receipts. Overlapping mandates among bodies such as the ECAN Board and 
multipartite monitoring teams further blurred accountability. Both municipalities expressed 
preference for a provincial-level multi-stakeholder group with municipal subgroups, allowing 
for coordination while ensuring local representation. 

Industry representatives, for their part, openly discussed their own challenges, including 
misinformation, unrealistic community expectations, and constraints in implementing SDMP 
commitments. They suggested that national government agencies co-chair local EITI 
mechanisms to enhance neutrality and credibility. The academic sector, particularly Palawan 
State University, expressed strong support for subnational EITI, offering expertise in scientific 
validation, environmental monitoring, and research—while also noting the need for formal 
inclusion and adequate resources. 

Drawing lessons from both provinces, the presenter highlighted seven key insights: there is 
no single subnational EITI model applicable to all contexts; LGU buy-in is essential for 
sustainability; resources are critical to ensure meaningful participation by communities and 
Indigenous Peoples; existing monitoring bodies cannot fully perform EITI functions due to 
limited mandates; transparency must inform actual decision-making; Indigenous Peoples’ 
participation must be consistent and substantive; and stakeholders value a neutral, recurring 
platform for dialogue and problem-solving. 

She concluded by outlining PH-EITI’s next steps: developing a flexible subnational framework, 
conducting targeted capacity-building, expanding groundwork to Cebu, Surigao del Norte, 
and Dinagat Islands, and piloting localized EITI mechanisms. Central to this effort is securing 
formal LGU adoption through ordinances or executive actions to embed transparency 
mechanisms within local governance. 

Ultimately, the vision she articulated was one of strong local ownership—where transparency 
is not a one-time exercise, but a shared and sustained practice that communities believe in 
and benefit from. 
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LGU Perspectives on Transparency and Governance  
 

Presented by: Hon. Annaliza Kwan - Mayor 
Municipality of Guiuan, Eastern Samar 

 
The second presenter brought the conversation firmly to the ground, offering an LGU 
perspective shaped by decades of living with mining’s realities—its promises, its tradeoffs, 
and the governance burdens it places on local governments. 
 

 
 

Speaking as a municipal mayor from Eastern Samar, Hon. Kwan opened by positioning her 
message as a representation of local government units facing concrete challenges related to 
mining operations. She described her hometown as a coastal municipality with a long history 
of extractive activity, where the impacts of mining are not abstract policy discussions but 
daily governance concerns affecting people’s livelihoods, public trust, and the LGU’s ability to 
deliver basic services. 
 
She introduced the municipality’s profile—its barangays, population, and economic 
base—explaining that while agriculture, fishing, tourism, and commerce remain primary 
industries, mining has become a significant economic presence. She then outlined the local 
mining landscape, describing how mining activity is concentrated mainly in two islands, each 
with its own history and community context. 
 
In the first island, she traced the timeline from early exploration in 1989 to the start of 
large-scale nickel mining in the early 1990s, including long periods of intermittent operations 
and eventual resumption and expansion of activity in recent years. In the second 
island—historically known for its significance in early Philippine history—she described a 
growing population partly influenced by the arrival of migrant workers, alongside continued 
large-scale extraction of commodities such as nickel and chromite under mineral tenements 
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held by multiple companies. Both islands, she emphasized, are geographically isolated and 
disadvantaged areas, where residents historically depended on fishing but now increasingly 
rely on employment from mining operations for regular income, benefits, and improved 
educational opportunities for their children. 
 
However, she made clear that the presence of mining is never purely an economic story. 
While mining has generated jobs, salaries, and revenues, it has also disrupted ecosystems and 
affected communities—an experience she framed as consistent with many, if not most, 
mining areas. The reality, she stressed, is a mix of benefits and undeniable costs. 
 
From there, she shifted to the heart of her message: despite decades of mining activity, 
communities have not fully felt the long-term benefits. She noted persistent perceptions that 
host communities remain poor despite the sustained presence of extractive operations. To 
explain why, she presented three governance and transparency challenges that, from the 
LGU standpoint, prevent resource wealth from becoming visible development outcomes. 
 
The first challenge she raised was financial—specifically, delayed and unclear sharing of excise 
tax revenues. She shared that the municipality, provincial government, and concerned 
barangays only began receiving their share of mining excise tax in 2024, covering taxes paid 
from 2019 to 2023, after sustained representations and coordination with national agencies. 
For taxes paid prior to 2019, she stated that the LGU still does not know what happened to 
their share. Citing the Local Government Code’s provision on the automatic release of shares, 
she argued that LGUs should not have had to repeatedly pursue what was supposed to be 
automatically and directly released. She further emphasized that recurring delays continue, 
pointing to the ongoing absence of the LGU’s share for 2024 despite the current date already 
nearing 2026. For communities that expect benefit-sharing as a basic governance obligation, 
she said, these delays weaken trust and undercut the purpose of revenue sharing. 
 
She stressed that delayed funds are not merely accounting issues—they create direct 
development consequences. Without timely transfers, LGUs cannot properly plan or invest in 
programs for host communities, including basic needs such as electricity access, 
infrastructure, environmental safeguards, and public services. She framed the effect bluntly: if 
the LGU cannot receive its rightful share, ordinary people will not feel the benefits of mining. 
 
The second challenge she presented was the lack of accessible and reliable data. She 
explained that even within the LGU’s own jurisdiction, information on mining activity is often 
limited, delayed, or unavailable—making it difficult to verify whether promised benefits have 
been delivered. She used SDMP as a key example, noting that SDMP is computed as a 
percentage of a company’s operating costs, but LGUs are not given access to operating cost 
figures, raising questions about whether community development allocations are truly fair. 
She also flagged the absence or limited availability of gross output data, which serves as the 
basis for computing certain taxes. Without such figures, local governments are left with little 
visibility on actual extraction volumes, valuation, and timing of shipments and sales—forcing 
reliance on numbers they cannot independently confirm. 
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The third challenge she highlighted was LGU capacity. She described how local authorities 
were not adequately prepared by national agencies to oversee or even fully understand 
large-scale mining operations once they entered the municipality. She gave concrete 
examples: local officials being aware of SDMP but unfamiliar with other required programs 
such as the Environmental Protection and Enhancement Program, and limited orientation on 
mining fiscal policies and regulatory requirements. She argued that without 
capacity-building, LGUs lose the ability to govern extractive industries effectively—yet they 
remain the first line of public frustration. When communities are angry, she said, it is the LGU 
that absorbs the criticism, even when permitting and regulatory authority often lies 
elsewhere. 
 
She acknowledged the political and social pressures local leaders face, describing the 
controversy and opposition that often comes with hosting mining operations, including from 
civic and faith-based groups. She framed this not as a defense of mining, but as a governance 
reality: mining is legal under national law, and disputes often become local burdens, while 
national agencies are less visible to the communities experiencing impacts. 
 
After establishing these challenges, she turned to what she described as a turning point: a 
series of actions in 2023 that led to stronger interagency coordination. She cited a 
congressional meeting that resulted in the creation of an interagency task force to address 
long-standing issues, including revenue access, water source protection, and other 
community concerns. She described improvements that followed, including greater 
prioritization from national agencies in assisting LGUs with revenue shares, improved access 
to data from relevant bureaus and companies, and more active environmental protection and 
conservation efforts. She emphasized that as information access improved, LGUs also 
became more empowered in understanding and engaging with mining activities within their 
jurisdiction. 
 
She then presented the release of excise tax shares covering 2019 to 2023 as a significant 
breakthrough, including specific amounts received and expected collectables still pending. 
She used this to highlight a broader governance question: if revenue sharing is supposed to 
be automatic, why does the process pass through multiple layers and institutions, creating 
bottlenecks that delay real-world community benefits? 
 
From there, she shared how the LGU began reinvesting revenues into development 
initiatives, including roads, water systems, power supply, and public facilities, with barangays 
also implementing priority projects using their shares. She framed these as concrete 
wins—but emphasized that they should only be the beginning. 
 
To move forward, she laid down a set of principles and needs that, in her view, should define 
localizing transparency. These included revenue transparency by responsible agencies, 
predictable and efficient timelines for revenue releases, accountability mechanisms to 
address delays, and recognition that delayed transfers reduce the ability of host communities 
to address environmental impacts and service needs. 
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She expressed optimism about subnational EITI, anticipating that localization could 
strengthen monitoring, reporting systems, and capacity-building, supported by key national 
agencies. She also referenced the enhanced fiscal regime for large-scale metallic mining, 
expressing hope for a more equitable sharing framework, while stressing that strict 
compliance and accurate reporting by companies remain essential—particularly in contexts 
where LGU shares depend heavily on reported profitability. 
 
She then outlined what LGUs like hers need: regular disclosure of pertinent data on a 
quarterly basis; structured capacity-building programs so LGU officials can understand 
mining taxation, revenue computation, environmental accounting, and monitoring tools; a 
stronger LGU role in validating mining data to ensure national and local records align; and 
mechanisms for meaningful community participation—because transparency only matters, 
she argued, when people can access, understand, and use information. 
 
She closed with a direct appeal to national government partners and the EITI community, 
emphasizing that LGUs are not asking for favors, but for transparency as a governance duty 
tied to protecting people, environment, and long-term development. She stressed that LGUs 
cannot plan with delayed revenues, and cannot govern with incomplete information. 
 
She also addressed mining companies, framing transparency as protective for legitimate 
operators—building trust, strengthening responsible business practices, and demonstrating 
ethical commitments. She shared an intention to make mining information more visible to 
the public within the municipality, describing this as a way to ground community discussion 
in verified facts rather than rumor or polarization. 
 
In her final message, she urged local leaders to be active participants in transparency—not 
treating it as a document, but as a governance culture. Her municipality’s experience, she 
emphasized, shows that extractive industries will always have impacts, but transparency can 
help manage and transform those impacts into measurable benefits. She framed localizing 
transparency as a democratic principle: every peso from natural resources must be traceable, 
accountable, and felt by the communities bearing the cost of extraction. 
 
 
 
 

Case Study: Local EITI Models from Other Countries 
 

Presented by: Mr. Emmanuel Burgoa - Country Officer 
EITI International Secretariat 

 

The third presentation widened the lens, from local Philippine experiences to an international 
model, by sharing how Peru pioneered subnational EITI implementation and what that 
model demonstrates for countries working to localize transparency. 
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Ms. Sarah Hayton opened by setting the global context: demand for “transition” and “critical” 
minerals is accelerating rapidly, and these minerals are now central to batteries, renewable 
energy technologies, and digital infrastructure. But she immediately framed this growth as a 
governance challenge: weak mining governance has global consequences because it can 
undermine companies’ social license to operate, create reputational and legal risks, disrupt 
mineral supply, and ultimately slow global decarbonization. At the same time, these 
pressures concentrate environmental, social, and governance risks in the very territories 
where people depend on land, water, and ecosystems for daily life. 

She emphasized that these risks are felt most sharply at the local level. Drawing from EITI’s 
Mission Critical work, she noted that a large share of transition mineral projects in 
EITI-implementing countries are located in areas where Indigenous peoples and 
land-connected communities live, and many overlap with conservation areas. In this framing, 
land rights, environmental protection, social conflict, and FPIC are not abstract policy 
terms—they are daily governance realities. When mining expands into these areas without 
adequate safeguards, consultation, and access to information, the energy transition risks 
reproducing historical injustices instead of correcting them. She reinforced the central 
message: national climate and energy commitments will ultimately be judged by what 
happens in specific provinces, municipalities, and communities. 

From there, she linked subnational EITI to EITI’s broader energy transition policy work and 
identified three core ideas: 

1.​ transparency of data across the value chain, 
2.​ inclusive, multi-stakeholder decision-making, and 
3.​ sustained attention to local impacts and local voices—especially Indigenous peoples, 

women, youth, and workers. 

Event Documentation 
Extractives Transparency Week 2025 

Page 116 of 159 



She explained that subnational EITI supports these priorities by bringing information closer 
to citizens and communities—moving beyond national-level disclosures to show how 
transfers (such as royalties and earmarked funds) reach local governments and institutions, 
and how those funds are programmed and spent through local budgets and investment 
projects. She also underscored the platform value: subnational EITI creates local 
multi-stakeholder groups where LGUs, companies, CSOs, and local universities can interpret 
data together, ask questions about project pipelines, and discuss how extractive revenues 
align with local development plans and climate goals. In parallel, these localized processes 
can improve extractives governance and land-use management—important not only for 
mitigating impacts but also for building fiscal resilience and preparing for shifts in 
commodity demand over time. 

Peru as a Pioneer in Subnational EITI 

She then introduced Peru’s experience as a global pioneer, noting that Peru has 
implemented EITI since 2007 and is widely cited for pushing subnational EITI earliest and 
most consistently. She described Peru’s extractive sector as economically significant, 
particularly in copper, gold, zinc, and natural gas, and also highlighted the governance 
challenge: extractives are a major driver of social and environmental conflict. She referenced 
national conflict monitoring, noting that a large portion of documented social conflicts are 
linked to mining and hydrocarbons, with mining alone accounting for a substantial share in 
recent reporting. These conflicts tend to originate where projects are hosted—where 
communities feel impacts most directly, so Peru used EITI not only to disclose national 
payments and revenues, but also to respond to local concerns, especially around social and 
environmental issues and around the distribution and use of revenues by subnational 
authorities. 

How Peru Localized EITI: Structure and Outputs 

She explained that Peru’s subnational journey began in 2013 and expanded progressively 
through regional ordinances that established multi-stakeholder commissions at the regional 
level. The process started with a small number of regions and gradually scaled. By late 2023, 
several regional EITI commissions were fully installed, and additional regions had approved 
ordinances to create commissions. 

A key output of these commissions is the production of “regional transparency studies.” She 
described these studies as mapping and analyzing: 

●​ how resource revenue transfers flow to different levels of government and public 
institutions, 

●​ how these resources are incorporated into budgets and investment projects, and 
●​ whether spending contributes to closing development gaps (water, health, sanitation, 

education, poverty reduction) and supports priorities such as climate resilience. 

She also emphasized that these studies do not stop at disclosure: they produce 
recommendations to regional and local authorities—often aimed at improving execution 
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rates, aligning investments with development plans, and using resource revenues to support 
diversification and just transition strategies. 

A Closer Look: Piura as a Use Case 

To make the model more concrete, she focused on Piura—a coastal region relevant to the 
Philippines because it combines oil and gas activity, non-metallic mining, and agriculture, 
alongside long-standing social and environmental issues. In Piura, she described how 
resource revenue transfers intended to finance local development (infrastructure and 
services, climate-resilient and productive projects) can become difficult for citizens to track 
without transparent reporting and accountability mechanisms. 

She explained that Piura’s regional commission, created through a regional ordinance, helps 
address this gap by producing a transparency study that traces transfers, examines how they 
enter and move through budgets and projects, and evaluates whether they translate into 
actual development outcomes. She characterized the core value of subnational EITI in 
practice as combining hard fiscal data (transfers and spending) with a permanent dialogue 
platform, where communities, authorities, and companies can collectively ask whether 
revenues are delivering local results—and if not, what policy or implementation changes 
should be recommended. 

What Made It Work: Enabling Factors in Peru 

She then outlined what Peru’s experience suggests about success conditions—emphasizing 
that subnational EITI does not emerge spontaneously and takes years of gradual building. 
Key enabling factors she cited included: 

●​ A clear national vision linking subnational EITI to national priorities such as access to 
information, social license, conflict prevention, dialogue, and energy transition 
governance. 

●​ Technical and financial support from line ministries, including capacity-building, 
guidance, and co-financing—ensuring subnational processes align with EITI 
requirements and can be compared with national figures, with subnational 
recommendations feeding into national debates. 

●​ Active participation from companies and industry associations, using subnational 
EITI as an additional platform for dialogue and for demonstrating contribution to local 
economies, while supporting more strategic discussions on how revenues fund 
infrastructure, programs, and climate adaptation. 

●​ Strong civil society and academic engagement, using EITI data to train citizens on 
budgets, monitor projects, and assess alignment with local development plans—while 
enabling women, youth, Indigenous, and land-connected communities to bring 
perspectives into formal governance discussions. 

●​ Support from international development partners, helping connect subnational EITI 
to wider agendas such as fiscal resilience, local economic diversification, citizen 
oversight, and indigenous rights protection within the energy transition. 
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She concluded this section by stressing that Peru’s subnational EITI is not treated as an 
isolated transparency project—it is part of a coherent national strategy to govern extractives 
and engage the energy transition in ways that are fair and inclusive for communities. 

Considerations for the Philippines 

In her final section, she offered considerations (not strict recommendations) for the 
Philippines, noting that the country already has a strong EITI process and a legal framework 
for sharing natural resource revenues with LGUs. Building on these strengths, she suggested: 

●​ Start with priority pilot areas where extractives are significant and where LGUs, 
companies, and civil society are engaged. 

●​ Anchor subnational mechanisms in existing local structures to avoid duplicating 
institutions and to connect directly with planning and budgeting processes. 

●​ Produce regional transparency studies similar to Peru—mapping transfers, 
analyzing budget programming and execution, and assessing alignment with local 
development and climate strategies. 

●​ Use subnational EITI to build fiscal resilience and transition planning, including 
scenario planning for commodity price drops or production decline, and exploring 
diversification pathways. 

●​ Establish multi-stakeholder regional commissions with clear mandates, ensuring 
local voices can shape recommendations and that there is a pathway for these inputs 
to influence national policy. 

●​ Integrate Indigenous rights and environmental safeguards from the outset, 
explicitly addressing FPIC, land rights, and environmental impacts—while creating 
meaningful participation spaces for groups often bearing disproportionate impacts. 

She closed by emphasizing that subnational EITI is not simply about producing more data or 
more PDFs. Its real value is in analyzing how revenues are used, whether they meet 
community expectations and development priorities, and in building a people-powered, 
territory-focused governance approach where communities are recognized, heard, and able 
to shape a more inclusive and sustainable future. 

 
 

Panel Discussion: 
Empowering LGUs and Local Stakeholders in Resource Governance  

 
Moderator:  Chadwick Llanos 

Sectoral Transparency Alliance on Natural Resource Governance - Cebur 
 
Panelists:  

1.​ Ms. Agot W. Dumanas - Mining Engineer, Monitoring and Technical Services Section, 
Mine Management Division, MGB Region 2 

2.​ Hon. Annaliza Kwan - Mayor Municipality of Guiuan, Eastern Samar 
3.​ Ms. Beverly Besmanos - National Coordinator, Bantay Kita 
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The panel discussion opened with the moderator inviting questions from the floor and 
requesting that participants clearly direct their questions to specific panelists and state them 
concisely to allow for focused discussion. 

 

A participant from Zambales raised a question on the language commonly used in extractive 
governance, particularly terms such as just transition, responsible mining, and accountability. 
He noted that while these terms are frequently cited in laws, policies, and speeches, their 
meaning and implementation on the ground remain unclear to affected communities. He 
asked how government agencies and regulators investigate and operationalize these 
concepts, and whether such terms should continue to be used if they do not reflect realities 
experienced by communities. 

Question 1: “How government agencies and regulators define, interpret, and enforce 
terms such as “just transition,” “responsible mining,” and “accountability,” and 
whether these concepts meaningfully reflect the realities experienced by 
communities affected by extractive activities?” 

Mr. Llanos reframed the concern and directed it to Mayor Annaliza Kwan, asking how local 
governments make sense of the concept of “responsible mining” given that mining brings 
both benefits and clear social and environmental costs. 

In response, Mayor Kwan emphasized that mining is legal under Philippine law and is 
governed by the Mining Act. She explained that many mining areas, such as timberlands and 
mineral reservations, are classified as government-owned lands, and that the national 
government, through the DENR, engages qualified mining contractors to operate in these 
areas. She stressed that mining operations are subject to laws and scientific standards that 
must be followed. While acknowledging environmental impacts and governance challenges, 
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she cited tangible economic benefits in Kiwan, including employment generation, improved 
access to education, and the municipality’s transition from a fifth-class to a first-class 
municipality. She underscored that transparency is necessary to ensure that benefits are felt 
while impacts are addressed. 

Following this, Mr. Llanos invited the Mines and Geosciences Bureau (MGB) to respond, 
particularly on how the agency ensures accessibility to communities and closes the feedback 
loop when complaints are raised. 

The MGB representative stated that mining is one of the most heavily regulated industries in 
the country. He explained that the bureau accepts complaints and formal communications 
from the public and assigns investigation teams to act on reported violations. He noted that 
mining companies operate under approved work programs and environmental compliance 
requirements, and that violations may result in suspension or stoppage of operations based 
on the merits of complaints received. He assured participants that MGB conducts 
investigations properly and emphasized the bureau’s responsiveness. 

Another participant from a local government unit then raised two related concerns. First, he 
suggested that the Mining Act and its implementing frameworks should be revisited, noting 
that the law was approved decades ago and that many new laws and international standards 
have since emerged. He asked how these could be harmonized into a more comprehensive 
legal framework. Second, he raised a question for Mayor Kwan regarding the distinction 
between the national wealth share and other mining-related taxes, citing confusion over 
revenue breakdowns. 

Question 2: “Should the Mining Act and its implementing frameworks, which were 
approved decades ago, be revisited in light of newer laws and emerging 
international standards, and how can these be harmonized into a more 
comprehensive legal framework? How does the national wealth share differ from 
other mining-related taxes received by LGUs, given the apparent confusion in the 
revenue breakdowns presented?” 

Mr. Llanos clarified the first concern as a question on why the Mining Act needs to be revisited 
and what gaps should be examined in light of present realities. He invited Ms. Beverly 
Besmanos to respond from a civil society perspective? 

Ms. Besmanos stated that from the perspective of civil society organizations and 
mining-affected communities, there has long been dissatisfaction with the Mining Act. She 
raised the fundamental question of whether mining is truly necessary and whether the 
benefits justify the social and environmental costs. She noted that mining contributes a 
relatively small share to the national GDP and that communities often experience 
compounded impacts, particularly in disaster-prone areas. She highlighted persistent issues 
such as delayed revenue disbursement and weaknesses in benefit-sharing systems. She also 
pointed out that the Philippines’ mining tax regime remains low compared to other countries 
and reiterated calls for no-go zones, particularly in an archipelagic country vulnerable to 
climate change. She stressed the importance of cost valuation studies to assess the value of 
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water, ecosystems, and livelihoods that may be lost to mining, arguing that such data is 
necessary for informed decision-making. 

Mayor Kwan later clarified the different revenue streams received by local governments. She 
explained that these include the excise tax share (with a defined percentage allocation 
among municipalities, barangays, and provinces), business and mayor’s permit taxes based 
on declared gross sales, real property taxes on equipment and machinery, and the Social 
Development and Management Program (SDMP), which is equivalent to 10% of a mining 
company’s operating costs. She emphasized that LGUs face difficulties verifying these 
amounts due to limited access to production, pricing, and cost data. She also shared that LGU 
intervention is sometimes necessary to ensure that SDMP funds are used for genuine 
development projects rather than token activities. 

The MGB representative added that before commercial mining operations are approved, 
projects undergo a feasibility assessment process to determine economic and environmental 
viability. However, he acknowledged that while certificates are disclosed, the detailed 
feasibility studies themselves are often not accessible to the public, raising transparency 
concerns. 

Due to time constraints, Mr. Llanos closed the open forum and informed participants that 
question cards would be distributed so that unresolved concerns could be addressed later. 
He summarized that the discussion highlighted three key points: the importance of 
understanding each actor’s role in subnational transparency, the need to examine and 
possibly revisit existing laws and frameworks, and the recurring issues of taxation clarity and 
capacity building for LGUs. He thanked the participants and panelists and apologized for 
questions that could not be accommodated during the session. 

 
 

Synthesis and Closing Remarks  
 

Anna Liza F. Bonagua 
Director, Bureau of Local Government Development (BLGD) 

Department of the Interior and Local Government 

(Speaking on behalf of Director Ana Bonagua, who leads DILG’s work in strengthening local 
governance systems, transparency, and LGU capacities nationwide. Mr. Raymar Tablanza, 
delivered the message from the DILG.) 

“Good afternoon, and thank you for joining us in this important discussion on subnational EITI 
and the future of local governance. My appreciation to Governor Dakila Carlo Cua, our 
presenters, and our panelists for grounding the session in real experiences from LGUs, 
communities, and partner institutions. 

Today’s conversation reaffirmed one central principle: transparency must take root at the 
local level. Extractive revenues come from specific provinces and municipalities, and therefore 
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communities and LGUs must have the information, tools, and platforms they need to 
understand and benefit from them. This is exactly what our OGP commitment on 
subnationalizing extractive transparency aims to achieve—strengthening local governance 
bodies, digitizing processes, and expanding civic space so disclosure becomes useful where 
extraction actually happens. 

Today’s discussion underscored why the Philippines is moving to subnationalize the 
Extractive Industries Transparency Initiative. 

Ms. Beverly Besmanos’ presentation explained how PH-EITI’s subnationalization initiative 
aims to bring transparency, data use, and multi-stakeholder dialogue directly to the provinces 
where extractive activities occur. We learned that local stakeholders want clearer data, more 
consistent FPIC and environmental monitoring processes, and a neutral platform for 
dialogue. These insights are shaping a flexible subnational EITI framework centered on LGU 
adoption and local ownership. 

Mayor Annaliza Kwan showed us why localization matters. Giwan’s challenges—delayed 
national wealth shares, limited access to MGB and company data, and technical capacity 
gaps—reveal the real cost of weak information flows. Through an interagency effort, Giwan 
was finally able to secure ₱53 million in excise tax shares, now funding critical infrastructure. 
It is a clear example of what transparency and coordination can unlock for communities. 

Ms. Sarah Hayton emphasized how Peru’s subnational EITI model brings extractive revenue 
transparency and accountability closer to citizens through regional multi-stakeholder 
commissions, detailed transparency studies, and structured platforms that link payments, 
transfers, and local spending to community needs. In Piura, where oil and phosphate 
extraction are major economic drivers, EITI has clarified how USD 171 million in revenues were 
distributed in 2023 and strengthened dialogue among government, industry, civil society, 
and universities. This shows the value of structured local MSGs, technical support, and strong 
national-local coordination. These lessons offer a roadmap for the Philippines as we consider 
pilot regional mechanisms and localized transparency studies. 

In our panel discussion, speakers reiterated that data must be timely, relevant, and easily 
accessible if it is to empower stakeholders. They also highlighted challenges such as resource 
constraints, digital infrastructure gaps, and limited technical skills that hinder local 
implementation. Addressing these challenges will require sustained funding, institutional 
reforms, and partnerships among national agencies, local governments, industry, and civil 
society. 

Before we part ways, I would like to underscore DILG’s support for localization. In July 2025, 
the Department issued Memorandum Circular No. 2025-065, directing all LGUs to embed 
open governance practices, anti-corruption safeguards, budget transparency, 
disaster-resilient development plans, and digitalized services in line with the Bagong Pilipinas 
agenda. As a key member of the Philippine Open Government Partnership, DILG urges LGUs 
to actively engage civil society, academia, and the private sector. 
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The Department has already trained more than 24,000 CSOs, appointed 1,451 CSO desk 
officers, and helped create 464 Local People’s Councils to institutionalize citizen 
participation—a clear demonstration of our readiness to partner with communities as we roll 
out subnational EITI. 

Let us carry forward the insights from this session and work together to ensure that our 
national resources are managed transparently and equitably, that communities are heard, 
and that the government remains accountable at every level. 

As an old proverb reminds us: If you want to go fast, go alone. If you want to go far, go 
together. Let us choose to go far—magkakasama. Thank you, and have a great lunch.” 

 

Mined and Refined: 
Session 3: Indigenous Peoples and Benefit-Sharing 

 
This session  will examine rights, royalties, and responsibilities in fostering equitable 
partnerships with Indigenous communities. 
 

Opening Remarks  
 

Mary Ann D. Rodolfo 
National Coordinator, PH-EITI 

 
“Magandang hapon po sa ating lahat. 
 
To our partners from the government, particularly our colleagues from the NCIP, leaders from 
civil society, friends from the industry, and most importantly to our Indigenous Peoples 
present and represented today, a warm and respectful greeting. 
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It is a privilege to open this session on Indigenous Peoples and Benefit-Sharing. While the 
NCIP stands as the primary guardian of your rights under the law, we at the Philippine 
Extractive Industries Transparency Initiative (PH-EITI) stand as your partners in ensuring those 
rights are visible, measured, and honored through transparency. 
 
We recognize a fundamental truth in the extractive sector: Much of the country’s natural 
wealth lies within the ancestral domains of our Indigenous Peoples. 
 
For PH-EITI, this means that the conversation about mining, oil, and gas cannot happen 
without you. You are not merely hosts to these operations; you are the stewards of the land, 
and you are rights-holders. Therefore, the extraction of resources must translate into tangible, 
felt benefits for your communities. 
 
If the law promises you a share of the wealth, transparency is the tool that helps you verify if 
that promise is being kept. Our goal at PH-EITI is to shed light on the numbers that matter to 
you. We are here to help answer the hard questions: Are the royalties due to the communities 
being calculated correctly? Are these funds reaching the barangays and the ancestral 
domains on time? Is there a clear understanding of the environmental and social impacts of 
these projects? 
 
We believe that Benefit-Sharing goes beyond just the turnover of checks. It is about trust. 
And trust is impossible without open, honest, and accessible data. 
 
In this session, we want to look at how we can bridge the gap between policy and reality. We 
want to explore how the PH-EITI platform can be better used by Indigenous leaders to 
demand accountability, and how companies and government agencies can better 
demonstrate their commitment to genuine partnership. 
 
We are here to listen. The PH-EITI process is built on the power of the Multi-Stakeholder 
Group—the idea that when we sit at the same table, despite our different perspectives, we 
can find common ground for the good of the nation. 
 
So, as we proceed, let us engage with open hearts and open minds. Let us use this space not 
just to discuss technicalities, but to reaffirm our shared goal: a resource sector that respects 
heritage, upholds dignity, and truly contributes to the self-determined development of our 
Indigenous Peoples. 
 
Thank you for your presence and your engagement. Maraming salamat po, and let us have a 
fruitful discussion.” 
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IP Royalty Payments: Current Status and Issues  
 

Presented by: Atty. Arthur Herman 
Director, Ancestral Domains Office, NCIP 

 

The first presentation focused on the administration of Indigenous Peoples’ royalties, 
highlighting compliance gaps, recurring issues, and insights on how royalty management 
can better uphold transparency, community empowerment, and the intent of the Indigenous 
Peoples’ Rights Act (IPRA) benefit-sharing provisions. The Director of the Ancestral Domains 
Office of the National Commission on Indigenous Peoples, Atty. Arthur Herman, was 
introduced as the resource person. 

 

Atty. Herman began by expressing his gratitude for involving the National Commission on 
Indigenous Peoples in the discussion, noting that the session was particularly timely and 
relevant. He emphasized the reality that the remaining frontiers for natural resource 
extraction in the Philippines are now largely located within ancestral domains. According to 
him, extractive industries are no longer found in non-ancestral areas, as most remaining 
resources are situated in territories occupied by Indigenous Peoples. 

He stated that NCIP recognizes the urgent need to continuously develop and improve 
mechanisms to monitor royalties given to Indigenous Peoples’ communities. He 
acknowledged that royalty management remains one of the biggest challenges faced by the 
Commission. In response, NCIP introduced a policy known as the Community Royalty 
Development Plan (CRDP). However, he admitted that despite this policy, there are still many 
gaps that need to be addressed. Policy revision is ongoing, and NCIP has been studying the 
experiences of other countries. He shared that the Commission even engaged with the 
Canadian Embassy to help train Indigenous Peoples on how to maximize benefits from 
extractive industries operating within their ancestral domains. 
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Atty. Herman then presented an overview of the status of Indigenous Peoples in the 
Philippines and the royalties received by their communities from extractive industries. He 
explained that the country has approximately 14 million Indigenous Filipinos, belonging to 
222 Indigenous Cultural Communities, occupying around 16 million hectares of land, which is 
more than half of the Philippine archipelago or about 53.6% of the country’s land area. He 
highlighted the vast scale of Indigenous Peoples’ territories and their significance in the 
context of extractive governance. 

He proceeded to outline the distribution of Indigenous Peoples across the country, citing 
communities in the Cordillera Administrative Region, Regions I and II, Central Luzon, 
Southern Luzon, the Visayas, and Mindanao. He noted that the Subanen are among the 
largest Indigenous groups in the Philippines, particularly in Mindanao, alongside other 
groups such as the Manobo, Mandaya, Bagobo, and many others. 

Atty. Herman explained how Indigenous Peoples are connected to extractive industries 
primarily through the Free and Prior Informed Consent (FPIC) process, as mandated by the 
Indigenous Peoples’ Rights Act of 1997. He clarified that FPIC requires that any project 
proposed within ancestral domains must undergo consultation with the host Indigenous 
community, which then decides whether to allow the project. NCIP facilitates this 
consultation process. If consent is granted, the community and the project proponent are 
required to enter into a Memorandum of Agreement (MOA) that specifies the terms and 
conditions of consent, including royalty rates and other benefits such as scholarships, 
livelihood programs, infrastructure, and environmental safeguards. Only after this process 
does NCIP issue a Certification Precondition, which is required before other regulatory 
agencies, such as the DENR, can issue permits. 

He discussed royalty rates under the Mining Act of 1995, noting that the implementing rules 
and regulations prescribe a minimum royalty of not less than 1% of gross output for mining 
projects within ancestral domains. He stressed that this is only a minimum and does not 
prevent communities from negotiating for higher rates. He cited examples where 
communities were able to negotiate royalties higher than 1%, emphasizing NCIP’s efforts to 
train Indigenous Peoples to negotiate better terms rather than automatically accepting the 
minimum rate. 

For other extractive projects such as energy, oil, and gas, Atty. Herman explained that royalty 
rates are not fixed and are entirely subject to negotiation, resulting in varying arrangements 
across communities. 

He then presented data on ancestral domains nationwide, stating that there are 999 
ancestral domains identified, of which 281 Certificates of Ancestral Domain Titles (CADTs) 
have been approved, 297 are still in progress, and 421 remain pending due to funding 
constraints. This, he said, reflects both progress and ongoing challenges in securing formal 
recognition of ancestral lands. 

Atty. Herman provided a summary of royalties received by Indigenous Peoples from 2016 to 
2025, showing significant disparities across regions. He highlighted that Regions IV-B and XIII 
recorded much higher royalty amounts compared to other regions, reflecting the 
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concentration of mining activities. He noted fluctuations and gaps in royalty releases over the 
years, explaining that some figures remain low or inconsistent due to projects being in 
application stages or delays in release. 

He also identified major mining companies operating within ancestral domains across 
various regions and contributing to royalty payments, emphasizing the scale and diversity of 
extractive operations affecting Indigenous Peoples’ territories. 

The discussion then shifted to benefit-sharing mechanisms, particularly the Community 
Royalty Development Plan (CRDP). Atty. Herman explained that the CRDP is a 
community-driven plan prepared by Indigenous Peoples themselves, following their 
customary decision-making processes. It is intended to guide the use and management of 
royalty funds, with oversight from a Community Royalty Management Committee. Under 
NCIP policy, royalty funds are restricted for use in education, livelihood, environmental 
protection, and community-benefiting infrastructure. 

However, he candidly acknowledged the difficulties in implementing these mechanisms on 
the ground. He shared that once communities receive royalty funds, internal divisions often 
emerge, and enforcing policies becomes challenging. Despite efforts to introduce financial 
management tools and lessons from other countries, resistance remains, particularly in areas 
where communities have already experienced direct cash benefits. 

Atty. Herman emphasized the need for further support in empowering Indigenous Peoples to 
better understand and manage royalty funds responsibly. He reiterated that while policies 
include restrictions, prohibitions, transparency, accountability provisions, regular reporting, 
monitoring, and audits, enforcement remains difficult due to limited capacity and 
documentation challenges within communities. 

He clarified that the CRDP is integrated into the FPIC process and forms part of the MOA 
negotiations, ensuring that agreements on the use of royalty funds are established before 
release. NCIP also exercises monitoring, oversight, and visitorial powers, especially in cases 
where complaints arise, such as delays in royalty release by companies. 

Finally, he noted that communities are required to align their Community Royalty 
Development Plans with their Ancestral Domain Sustainable Development and Protection 
Plans (ADSDPPs) to ensure coherence in long-term development planning. 

Atty. Herman concluded his presentation by stating that this overview covered the status of 
royalties received by Indigenous Peoples’ communities. He then introduced the next 
presentation, which would focus on royalty-related issues and concerns affecting Indigenous 
communities nationwide, to be delivered by the Office of Empowerment and Human Rights 
through Mr. Patting, expressing hope that the discussion would generate strong interest and 
engagement from participants. 
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FPIC and Cultural Safeguards in Extractives  
 

Presented by: Pascual Patting Jr. 
Chief, Human Rights Division Office of Empowerment and Human Rights, NCIP 

 
Atty. Arthur Herman transitioned the session to the second presentation, inviting participants 
to listen to the royalty issues and concerns, noting that these are numerous and would be 
presented by the Office of Empowerment and Human Rights through Mr. Patting. He 
described the topic as very interesting and expressed hope that everyone would be 
interested to listen. 
 
Mr. Pascual Patting Jr. opened by saying it is always a pleasure to speak after the Director, 
especially when it is Atty. Art. He expressed hope that the discussion could continue in the 
same room with Director Art, and clarified that, as Director Art said, the purpose of the 
presentation is to “level up” the discussion by focusing specifically on issues on royalties—not 
on FPIC, not on mining companies, and not on other concerns—but focused on royalties. 
 
He then introduced the structure of the issues, explaining that they were divided into 
common issues and specific issues. The common issues are those happening nationwide or 
across all regions presented earlier. These include: internal conflict (which he said would be 
discussed later), violation of terms in the Memorandum of Agreement (MOA), and operating 
without a Certification Precondition (CP). He raised the question of how this happens, noting 
that there are cases where royalties are being provided even though some entities are 
already operating without undergoing the Free and Prior Informed Consent (FPIC) process, 
without being issued a CP, or after the agreement has already expired but operations 
continued without undergoing another FPIC process. 
 
He added that another recurring issue is the non-utilization of the planned CRDP/CRMDP. He 
reiterated what was stated earlier: that before the MOA or before the release of royalties, the 
CRDP should already be prepared—also referred to as the Community Royalty Management 
Plan. In principle, it should already be in place. However, he observed that even after FPIC is 
completed, some Indigenous Peoples’ communities still struggle to develop their 
CRDPs/CRMDPs, and this remains one of the problems. 
 
Mr. Patting then cited another set of observations that are unique to specific regions or 
certain extractive companies. These include: LGU refusal to apply for FPIC, overlap with 
government projects, royalty sharing between separate barangays, and operating while FPIC 
is still in process, including cases of operations continuing without CP or while FPIC is not yet 
completed. 
 
He proceeded to present the general actions being undertaken to address these common 
and specific issues. These include enforcement of legal compliance, technical 
capacity-building assistance to communities, and conflict resolution and facilitation. 
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In discussing technical capacity building, he explained that royalties are received through the 
recognized Indigenous Peoples Organization (IPO) of the community. However, he noted that 
internal conflict is a common issue, often linked to money—how it is spent, bought, and 
utilized. He described situations where other IPOs are formed, sometimes led by actual 
leaders or elders from other clans, including disgruntled clans, who build separate IPOs – 
resulting in community divisions and conflict. He stated that such issues have been 
documented and that NCIP has also conducted visits to assess how they are acting on these 
cases. 
 
On enforcement of legal compliance, Mr. Patting explained that NCIP addresses activities 
conducted inside ancestral domains without completion of the FPIC process. He noted that 
there are instances where processes are not yet finished, yet activities are already happening 
in the area. He stated that the initial action includes issuing the appropriate order, but he also 
acknowledged that while issuance may be straightforward, enforcing the order is another 
challenge. 
 
On conflict resolution and facilitation, he returned to the issue of internal conflict and stated 
that NCIP often goes back to the community’s customary laws as the first approach to 
resolving disputes. However, he raised a concern: whether they are truly ready to identify and 
rely on what is customary, especially when customary laws are not documented and it is 
unclear whether they will resolve the problem or potentially deepen conflict and leadership 
disputes. He then noted that another intervention is technical capacity-building assistance, 
including engaging youth, Indigenous Peoples’ women, and community organizations to 
support the community in resolving issues in other ways - still grounded in customary 
practices - while assisting IPOs and other organizations involved. 
 
Mr. Patting then presented their documented analysis across regions, stating that there are 
114 ancestral domains with 138 companies operating within these 114 ancestral domains. He 
noted that 27 ancestral domains host multiple projects, meaning there are areas where three 
or four operations exist within the same ancestral domain. He stated that there are 32 
clustered issues, noting that many issues are similar but occur in specific areas. Of these, 
seven involve companies operating without CP, six involve companies with CP but violating 
the MOA, and 19 involve internal conflicts. 
 
He then referenced specific regional contexts, mentioning documented concerns such as 
overlapping projects within the same ancestral domain, non-compliance with requirements, 
community disputes, and internal disputes. He clarified that their data is not limited to 
mining and also includes companies engaged in renewable energy activities, particularly in 
Regions 5 and 6–7, noting that the issues presented include extractive and renewable energy 
contexts, not mining alone. 
 
For specific actions, he reiterated that NCIP engages communities to resolve issues through 
customary laws and dialogue. He described cases where the same leaders go to the central 
office and disagree with guidance from the regional office, and where regional offices are 
accused publicly. In response, he said the central office can develop or operationalize a 
National Validating Team, especially when complaints involve NCIP staff or officers. This team 
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- composed of different bureaus - can validate complaints and provide an action plan, 
whether a three-year plan or a one-year plan with a timeline, to address issues that often go 
back and forth for years. 
 
He also noted that some community leaders report not only to the central office but also to 
agencies under the Office of the President, which creates an impression that NCIP is not 
acting - an effect that he said makes their work more difficult. 
 
Mr. Patting emphasized the need to empower communities by engaging youth and 
Indigenous Peoples’ women, to help communities return to customary laws or address 
violations in MOA stipulations. He highlighted that NCIP is already engaged with EITI and has 
an MOA, to help strengthen NCIP capacities and support communities. He added that EITI 
will also provide support on facilitating events and assisting communities in resolving issues 
affecting them. 
 
He discussed audits, noting that under the MOA, there is supposed to be a yearly audit, but 
questioned how audits are conducted when the IPO designated to do the audit is the same 
IPO being identified as potential violators regarding royalty shares. He stated that NCIP can 
engage independent entities to conduct audits, acknowledging that even a one-year audit 
may take longer than expected, sometimes up to one year and four months. He noted that 
this step has been included in their MOA with EITI to identify potential partners who can 
conduct audits, especially in areas where communities request it, and that releasing audit 
results may help resolve community issues. 
 
He also cited NCIP’s engagement with the Canadian Embassy through the establishment of 
the SASU (Social Acceptability and Sustainability Standards Unit) within NCIP, in partnership 
with DTI, to monitor how communities develop their CRDP and how this connects to 
royalties, audit, and monitoring. He raised the question of impact, noting that over one billion 
pesos have been released, and asked what effect this has had on communities—whether 
lives have improved, whether only some have improved, or whether other issues continue to 
happen. 
 
Mr. Patting concluded by reiterating that this is a “gargantuan task” involving everyone—not 
only NCIP, not only DTI, not only other government agencies, and not only CSOs—but the 
communities themselves. He posed that if communities are already “parang na-virus na,” 
then everyone must work together to “gamutin.” He ended by thanking the participants and 
closing the NCIP presentation. 
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Panel Discussion 
Strengthening Partnerships with Indigenous Peoples in Extractives 

Governance 
 

Moderator: Ms. Eah Antonio 
Former PH-EITI Secretariat 

 
Panelists:  

1.​ Atty. Arthur Herman - Director, Ancestral Domains Office 
2.​ Pascual Patting Jr. - Chief, Human Rights Division Office of Empowerment and 

Human Rights, NCIP 
3.​ Jeanira G. Okubo - Member, PILIPINA, Inc, Baguio-Benguet Chapter 

 

 
 
Following the presentations of the National Commission on Indigenous Peoples (NCIP) on 
the status of Indigenous Peoples’ royalties and the recurring governance challenges affecting 
royalty management, a panel discussion was convened to surface clarifications, validate data, 
and examine accountability gaps in the implementation of Free, Prior, and Informed Consent 
(FPIC) and royalty administration. 
 
The discussion brought together representatives from NCIP, industry, labor, civil society, and 
Indigenous Peoples’ advocates. Participants raised substantive questions on the accuracy 
and sources of royalty data, reconciliation between NCIP and EITI reporting, the adequacy of 
monitoring and grievance mechanisms under existing Memoranda of Agreement (MOAs), 
and the broader policy framework governing Indigenous Peoples’ rights and benefit-sharing. 
Additional concerns were raised regarding internal community conflicts, transparency in 
royalty utilization, and the absence of disaggregated data on FPIC outcomes and 
development impacts. 
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The panel also provided a platform to clarify ongoing policy reforms, including the revision of 
FPIC guidelines, efforts to strengthen transparency and accountability mechanisms, 
coordination with EITI for data reconciliation, and the status of discussions related to the 
possible revival of ILO Convention 169. The exchanges highlighted both operational 
challenges and reform opportunities, underscoring the importance of improved data 
harmonization, stronger institutional coordination, and culturally responsive governance 
approaches in managing Indigenous Peoples’ royalties. 
 
The matrix below summarizes the key questions raised during the panel discussion and the 
corresponding responses provided by the panelists. 
 

Questioner Question Raised Panelist / 
Respondent 

Response Summary 

Industry 
Representative 

Where did you get the 
royalty data you 
presented, given that 
the amounts are grossly 
inaccurate and create 
the impression that 
mining companies are 
not paying correct 
royalties, despite our 
higher figures submitted 
through EITI? 

Atty. Arthur 
Herman 
(NCIP) 

Explained that the data came 
from NCIP’s official records 
based on MOAs submitted 
during the FPIC process and 
approved through the 
Certification Precondition. 
Emphasized that the figures 
are grounded on NCIP 
documents and called for 
reconciliation through 
document comparison rather 
than outright dismissal of 
NCIP data. 

Industry 
Representative 
(Follow-up) 

Why was it not clearly 
stated that the figures 
presented were based 
on FPIC-related MOAs 
and the 1% minimum 
royalty, when our EITI 
submissions show 
significantly higher 
actual payments? 

Atty. Arthur 
Herman 
(NCIP) 

Reiterated that the legal 
basis for mining royalties is 
the 1% minimum under the 
Mining Act IRR, reflected in 
NCIP-approved MOAs, and 
maintained that any 
discrepancies should be 
resolved through 
reconciliation of records. 
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Questioner Question Raised Panelist / 
Respondent 

Response Summary 

Stakeholder / 
Observer 

Given the discrepancies 
between NCIP records 
and company/EITI 
reports, can 
reconciliation 
mechanisms be 
strengthened to close 
reporting gaps between 
NCIP, companies, and 
EITI? 

Atty. Arthur 
Herman 
(NCIP) 

Acknowledged the need for 
reconciliation and affirmed 
openness to comparing 
datasets to address gaps and 
improve alignment across 
institutions. 

Stakeholder 
(Caraga 
Region) 

With the ongoing 
revision of the FPIC 
guidelines, can 
reconciliation issues and 
reporting gaps be 
incorporated, and can 
MOAs include internal 
monitoring and 
grievance mechanisms 
to prevent conflicts from 
escalating into 
adversarial legal action? 

Atty. Arthur 
Herman 
(NCIP) 

Confirmed that the FPIC 
guidelines are under revision 
and that strengthening 
transparency, grievance 
handling, and monitoring 
mechanisms—including 
possible MOA provisions—are 
being considered. 

President, 
Alliance of 
Workers 
(Caraga) 

What happened to the 
ratification of ILO 
Convention 169, and why 
has it not progressed 
despite its potential to 
address many 
Indigenous Peoples’ 
rights issues? 

Pascual 
Patting Jr. 
(NCIP) 

Shared that NCIP has 
re-engaged with UN bodies 
related to ILO 169 and that 
discussions to revive the 
process are ongoing, with 
coordination expected 
through DOLE given the ILO 
framework, while NCIP 
remains actively involved. 

Moderator / 
Floor (General 
Question) 

What reforms can 
strengthen 
transparency and 
accountability in FPIC 
processes, particularly in 
the management and 
disbursement of IP 
royalties? 

Atty. Arthur 
Herman 
(NCIP) 

Stated that the FPIC 
guideline revision is focusing 
on incorporating 
transparency and 
accountability mechanisms 
related to royalty 
disbursement, 
acknowledging these as 
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Questioner Question Raised Panelist / 
Respondent 

Response Summary 

recurring concerns across IP 
communities. 

Civil Society / 
MSG 
Participant 

Why are there no 
statistics showing how 
many FPIC processes 
resulted in consent or 
refusal, how much 
royalty money is 
received, and how much 
is actually used for 
development, instead of 
repeatedly explaining 
only the process? 

Atty. Arthur 
Herman 
(NCIP) 

Admitted that detailed 
outcome statistics were not 
presented and committed 
that future presentations 
would include disaggregated 
figures and clearer data on 
FPIC outcomes and royalty 
utilization. 

 
 

Synthesis and Closing Remarks  
 

Prof. Maria Aurora Teresita Tabada 
Associate Professor, Gender Resource Center, Visayas State University 

 
“Magandang hapon po sa ating lahat. 
 
As we wrap up this session, I want to thank everyone for engaging in this space. "Mined and 
Refined" was designed to be open and dynamic, precisely because the issues we face on the 
ground are dynamic—and urgent. I am deeply grateful that you chose to be here, in this 
session, engaging in what I believe is the heart of the extractives conversation: our 
Indigenous Peoples. 
 
Listening to the presentations and the panel earlier, hindi ko maiwasang isipin ang realidad 
sa baba. As an advocate who has spent years walking the ground with communities, I know 
that when we talk about "benefit-sharing," we are not just talking about accounting. We are 
talking about survival. I know that for our IPs, the land is not merely a resource to be 
measured in metric tons or market value. It is ancestry, it is identity, and it is life itself. 
 
This afternoon, we examined the intersection of rights, royalties, and responsibilities. Based 
on the insights shared by Atty. Arthur Herman and Mr. Pascual A. Patting, Jr., of the National 
Commission on Indigenous Peoples, and our panel including Ms. Jeanira Okubo and our civil 
society colleagues, three vital themes have emerged: 
 
First, royalties are a right. Atty. Herman’s presentation on IP Royalty Payments reminded us 
that financial benefits are not distinct from justice. However, the path to receiving these 
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royalties is often paved with bureaucratic bottlenecks and implementation gaps. We learned 
that for benefit-sharing to be truly "equitable," the flow of resources must be timely, 
transparent, and directly managed by the communities themselves to support their 
self-determined development. 
 
Second, consent must be genuine and culturally sensitive. Through Mr. Pascual A. Patting, Jr. 
discussion on Free, Prior, and Informed Consent or FPIC, we reaffirmed that the same is not 
just a checklist or a signature on a document. It is a process of respect. It involves protecting 
the cultural integrity of the Ancestral Domains and ensuring that when a community says 
"yes" or "no" it comes from a place of true empowerment and understanding, free from 
coercion. 
 
Lastly, governance requires inclusive partnerships. Our panel discussion underscored that we 
cannot talk about extractives governance without the voices of Indigenous Peoples  and civil 
society at the table. Strengthening partnerships means moving beyond token consultation 
toward genuine collaboration where the community is an equal stakeholder in the 
stewardship of their resources. 
 
Muli, taos-pusong pasasalamat po sa ating mga presenters, panelists, at higit sa lahat, sa 
ating mga partners mula sa komunidad, kabilang na ang mga IPs na kasama natin ngayon. 
As we end, I invite everyone to reflect on why we are doing this work. Sana ang mga 
napag-usapan natin ngayon ay maging tulay. May these conversations lead us to policies that 
are not just legally sound, but morally grounded. 
 
Let us build a future where progress does not demand the price of one’s identity. A future 
that honors and empowers the communities who have lovingly stewarded these lands long 
before any mine, any law, or any corporation arrived. 
 
Huwag po sana nating kalimutan: Ang lupa ay buhay. Let us protect those who have always 
protected it for us.” 
 

Mined and Refined: 
Session 4:  Promoting Decent Work in the Philippine Mining Sector 

 
This session will enable participants to identify gaps and explore ways to promote decent 
work in the construction sector through collaboration and transparency. 
 
 

Opening Remarks  
 

Atty. Ronald Rex Recidoro 
Executive Director, Chamber of Mines of the Philippines 
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“After three full sessions covering climate change, subnational governance, and Indigenous 
Peoples’ rights, I know what many of you may be thinking—can we still do one more session? 

I ask you to keep your spirits up, take a deep breath, and find a bit of inner strength, because 
this final session is important, timely, and absolutely worth staying for. 

 

Session Four focuses on decent work. For the next hour, we will turn our attention to the 
people who make the mining sector possible—our workers. 

When we talk about responsible mining, the conversation often goes straight to 
environmental safeguards, operating standards, and community relations. All of these are 
critical pillars of the industry. But too often, what should be at the center of that conversation 
is unintentionally taken for granted—the dignity, safety, and well-being of the men and 
women working on the ground and underground. 

Decent work should not be a side topic. It should not be treated as a “soft” concern. It is the 
backbone of responsible mining. 

This is especially true because mining is unlike any other sector. First, it is an inherently 
dangerous profession. Mining is one of the most hazardous occupations in the world. Going 
underground exposes workers to rockfalls, noxious gases, and unforgiving geological 
conditions. On the surface, workers face heavy machinery, high-risk processes, and harsh 
environments. Ensuring their safety is not optional—it is fundamental. 
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Second, mining has a relatively low barrier to entry, yet it provides extraordinary opportunities 
for upward mobility. Educational attainment is not always a requirement at entry. It is 
physically demanding work and often requires only a healthy body. But once hired, miners 
are trained and acquire valuable skills—heavy equipment operation, surveying, mining, and 
milling—skills that stay with them for life. 

More importantly, upward mobility is real. Many executives and managers in the industry 
today began as equipment operators or entry-level miners. In mining, rising from the lowest 
ranks is not the exception—it is the norm. 

Third, mining projects are deeply connected to their local communities. Most workers come 
from nearby barangays. Many are first-generation employees whose livelihoods have 
improved not only their own families’ lives, but the broader local economy. The success of 
mining operations depends on the success of the people who live closest to them. 

These realities point to one clear conclusion: mining provides real opportunities for people to 
succeed, and our responsibility is to ensure that those opportunities grow, strengthen, and 
endure. When people gain skills and stable employment, the results are educated children, 
healthier families, and stronger communities. 

At the end of the day, minerals do not move, machines do not run, and operations do not 
advance without workers who are fairly treated, properly trained, protected by strong 
occupational safety practices, empowered through dialogue, and recognized not as 
expendable labor, but as true partners in progress. 

As the global energy transition accelerates, demand for minerals continues to rise. With that 
demand comes a greater responsibility—not only to meet production targets, but to meet 
standards; not only to extract resources, but to uplift people. 

This is why today’s conversation matters. 

We are joined by experts from the International Labour Organization, government, civil 
society, labor groups, and industry. This is the kind of multi-stakeholder space where real 
change becomes possible—and where excuses no longer have room to hide. 

Allow me to end with a reminder that guides much of our work in the mining industry:​
 A company’s real strength is not measured by the tons it extracts, but by the lives it 
improves. 

With that, I officially welcome you to Session Four: Promoting Decent Work in the 
Philippine Mining Sector. Thank you very much.” 
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The ILO Approach to Critical Minerals Extraction 

Presented by: Camila Pereira Rego Meireles 
Specialist on Extractives, Energy, and Manufacturing Sector 

International Labour Organization (ILO) 
 

The first presentation for Session Four was delivered by Camila Pereira Rego Meireles, a 
specialist on extractives, energy, and manufacturing from the International Labour 
Organization (ILO). Her presentation situated the Philippine mining sector within global labor 
frameworks and highlighted how the pursuit of critical energy transition minerals must be 
anchored in decent work principles. 

Ms. Meireles began by acknowledging that the opening remarks had already captured many 
of the core issues she intended to discuss. She introduced the ILO as a specialized United 
Nations agency focused on labor and workplace issues, with its work guided by the Decent 
Work Agenda, which rests on four strategic objectives: 

1.​ setting international labor standards, 
2.​ creating decent employment and income opportunities for women and men, 
3.​ extending effective social protection to all workers, and 
4.​ strengthening tripartism and social dialogue among governments, employers, and 

workers. 

She then explained why critical energy transition minerals are a growing priority for the ILO. 
Global demand for minerals such as lithium, cobalt, and copper is accelerating due to the 
clean energy transition, placing increased pressure on resource-rich countries. While this 
surge presents development opportunities, it also introduces significant risks, particularly in 
contexts with weak regulatory frameworks. These risks include the expansion of informality, 
heightened occupational safety and health hazards, gender inequality, and violations of 
fundamental labor rights. At the same time, she emphasized that this transition offers a 
window to strengthen labor protections, formalize employment, and create quality jobs 
across mineral value chains. 

Ms. Meireles outlined the ILO’s key entry points in addressing labor issues related to critical 
minerals. First, the organization promotes decent work across the entire mining supply 
chain—from extraction through processing and recycling—by advocating for fair wages, safe 
working conditions, and access to social protection. Second, the ILO supports the 
implementation and enforcement of international labor standards at the national level, 
ensuring that laws are applied both in policy and in practice. Third, the organization assists 
member states in formalization and enterprise development, particularly by supporting the 
transition from informal to formal work and strengthening small and medium enterprises to 
enhance local value creation. Finally, the ILO advances tripartite consultation and social 
dialogue to ensure inclusive participation in labor-related decision-making. 

She emphasized that placing labor rights at the core of mining governance is a central policy 
lever. This includes addressing child labor, forced labor arising from exploitative recruitment 
practices, discrimination against women and Indigenous Peoples, and weak occupational 
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safety and health protections. In this context, she highlighted ILO Convention No. 176 on 
Safety and Health in Mines, noting that mining is one of the few industries with a dedicated 
international convention addressing its unique hazards. 

The presentation then turned to employment, skills development, and formalization. Ms. 
Meireles shared examples of ILO initiatives supporting just transitions, including work in 
Colombia’s coal sector to guide workers toward alternative livelihoods, and skills-anticipation 
projects in Zambia that identified future workforce needs for the mining industry. A key 
outcome of the Zambia project was the establishment of a tripartite skills council involving 
government, employers, and workers. She also cited experiences in India’s natural stone 
sector, where formalization support enabled local enterprises to expand and access 
international markets. 

Local content and procurement were presented as additional tools for maximizing 
community benefits. By strengthening linkages between mining operations and local 
businesses, the ILO aims to diversify local economies and reduce long-term dependence on 
mining, while increasing domestic value addition. 

Ms. Meireles underscored the importance of social dialogue and governance, describing 
tripartism as one of the ILO’s core strengths. She shared examples of regional dialogues, 
including a recent meeting in Lima focused on women in mining, which brought together 
governments, employers, and workers to identify barriers and opportunities for inclusion. She 
also discussed ILO efforts to strengthen labor and mine inspection systems, improve social 
security coverage, and support national planning for just transitions. 

Cross-cutting priorities featured prominently in the presentation. On gender equality, Ms. 
Meireles explained how the abrogation of ILO Convention No. 45, which prohibited women 
from working underground, led to renewed focus on inclusive safety-based approaches 
under Convention No. 176. She highlighted the need for gender-responsive skills training, 
workplace infrastructure such as sanitation and childcare, flexible work arrangements, and 
policies addressing fly-in, fly-out arrangements. She also stressed the importance of reliable, 
sex-disaggregated data, noting that data gaps in the mining sector hinder evidence-based 
policymaking. In this regard, she referenced the promotion of ILO Convention No. 190 on 
violence and harassment in the world of work. 

In relation to Indigenous Peoples and human rights, Ms. Meireles discussed the relevance of 
ILO Convention No. 169, particularly in addressing issues of free, prior, and informed consent. 
She also noted the ILO’s work in preventing conflict, addressing weak governance, and 
supporting responsible business conduct across the sector. 

In closing, Ms. Meireles summarized the ILO’s contributions to the mining sector as 
supporting the integration of labor rights into national laws, applying international standards 
across mineral value chains, strengthening supervisory mechanisms, and advancing 
responsible, transparent, and inclusive supply chains. She reiterated that the ultimate 
objective is to harness the growth of the mineral industry to create quality jobs, strengthen 
workers’ rights, and ensure just transitions that leave no one behind. She concluded by 
expressing openness to continued dialogue following the subsequent presentation. 
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Decent Work in the EITI Requirements 

Presented by: Dir. Ricardo L. Bobis 
Director, Local Government Units Operations Service (LGUOS) 

Bureau of Local Government Finance (BLGF) 
 

The second presentation was framed around how EITI reporting can increasingly integrate 
labor, occupational safety, and worker welfare considerations—particularly from the 
perspective of local governments and host communities. 

Director Bobis opened by acknowledging the audience’s momentum after three sessions 
and introduced the session theme, “Mining for Decent Work: Bridging the Gap Between 
Wealth and Welfare,” describing the topic as complex and sensitive because it directly 
concerns people and workers. He echoed the earlier point that mining workers are the 
backbone of the industry and explained that the presentation would contrast the sector’s 
fiscal significance against its limited labor absorption, shifting the discussion from job 
quantity toward job quality. 

He emphasized that while mining is a key pillar of Philippine exports, it is structurally 
capital-intensive rather than labor-intensive. He presented a central “wealth–welfare paradox”: 
billions in value may be extracted while the sector employs only a small fraction of the 
national workforce, which, in his framing, requires a rethinking of how the sector earns its 
social license. He argued that if mining cannot provide mass employment, it becomes 
morally and economically imperative that the jobs it does provide are high quality—safe, 
secure, and well-compensated. 

To illustrate this paradox, Director Bobis cited macroeconomic figures for 2024, noting export 
value and production value and contrasting these against the sector’s relatively modest share 
in GDP. He highlighted that mining employment was around 291,672 workers, representing 
roughly 0.6% of the national workforce. He then translated these figures into a per-worker 
productivity claim, arguing that each mining worker effectively contributed a high per-capita 
economic value in 2024, underscoring the imbalance between sectoral wealth generation 
and limited job creation. 

Director Bobis then connected this to PH-EITI’s evolving role. He noted that for much of the 
past decade, EITI has focused on fiscal transparency, particularly reconciling company 
payments and government revenues to reduce corruption risks. While affirming its 
importance, he argued that this focus is no longer sufficient to address the sector’s social 
deficits. He described Extractives Transparency Week 2025 as a pivot toward what he called 
“human transparency,” proposing that decent work deficits be tracked with the same rigor 
used for tracking taxes and revenues. He underscored that a company may be compliant 
with tax obligations while still engaging in exploitative labor practices, and that integrating 
decent work indicators into EITI reporting is intended to surface and reduce the human cost 
of extraction. 

A major portion of the presentation focused on security of tenure and contractualization, 
which he described as a pervasive barrier to decent work in the mining sector. He discussed 
“endo” or “end-of-contract” practices, characterized by repeated short-term contracting that 
prevents workers from attaining regular status. He emphasized the principle that workers 
performing core functions are considered regular employees by law regardless of contract 
labeling, and he argued that persistent endo practices reflect failures in governance and 
enforcement. He further described a policy gap involving weak harmonization between the 

Event Documentation 
Extractives Transparency Week 2025 

Page 141 of 159 



Mining Act and labor protections, characterizing the mining law as investment-centric and 
operationally flexible, while labor laws are anchored on social justice and restrictions against 
labor-only contracting. He argued that, in practice, investment-oriented provisions often 
dominate within mining operational settings, enabling project-based classifications to be 
used - legitimately in some contexts but frequently abused- to cover continuous, core 
functions. 

Director Bobis then moved to occupational safety and health, noting that risk in mining 
spans both informal small-scale operations and large-scale mining, and that subcontracting 
arrangements can amplify vulnerability. He discussed how the evolving risk profile includes 
not only traditional hazards (rockfalls, cave-ins, heavy equipment incidents) but also chemical 
exposure and environment-triggered hazards such as landslides. He raised the concern that 
accidents involving subcontractors may be underreported or separated from principal 
company safety statistics submitted to regulators, creating what he described as an “invisible 
workforce” phenomenon in safety data. He argued that meaningful transparency requires 
whole-of-site reporting, where the principal license holder bears responsibility for the safety 
record of all workers entering the site, regardless of employment status. He also pointed to 
fragmented oversight between agencies responsible for labor standards and mine safety as a 
contributing factor to underreporting. 

He widened the definition of decent work beyond physical safety to include mental 
well-being, particularly in remote camp environments where isolation and job insecurity may 
produce psychosocial stress. He linked precarious employment arrangements to fatigue and 
distraction that can contribute to physical accidents. He proposed the need for a unified 
digital incident reporting system covering all workers on site, regular, contractual, and 
third-party, calling for coordinated action among labor and mine safety regulators and 
PH-EITI stakeholders. 

On gender and inclusion, Director Bobis presented observed patterns in representation 
across roles, stating that higher-level roles show comparatively better balance than 
rank-and-file positions, where gender disparity significantly widens. He argued that the issue 
is not only how many women are employed, but where they are situated in organizational 
hierarchies. He described horizontal segregation, where women are concentrated in 
administrative and service roles while men dominate technical and operational roles, and 
vertical segregation, where senior decision-making remains male-dominated. He warned 
against treating gender inclusion as a box-ticking exercise and emphasized that reporting 
must examine role distribution, entry barriers, and advancement pathways. He also 
acknowledged the largely invisible role of women in small-scale mining and urged more 
granular gender-disaggregated reporting to enable accountability and shift gender equality 
from slogan to measurable performance. 

Director Bobis then addressed social development spending through the Social 
Development and Management Program (SDMP), citing the scale of committed funds and 
describing it as a large financial reservoir theoretically positioned to support rural 
development. However, he argued that outcomes often do not match investment 
magnitude, with many host communities remaining poor and dependent on mines. He 
described a tendency for SDMP to fund short-term, visible projects - such as small 
infrastructure and one-off activities - rather than sustainable livelihood development. In his 
framing, this fosters dependency and leaves communities vulnerable once mines close. 

He proposed that SDMP resources should be strategically realigned to support just transition 
outcomes: retraining workers, diversifying local economies, and preparing host municipalities 
for the post-mining era. He argued that reporting should evolve from input-based disclosure 
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(how much was spent) toward outcome-based tracking (what changed because of the 
spending), including impacts on poverty incidence, education outcomes, and local enterprise 
creation. He linked this shift to the broader reality of rising global demand for minerals such 
as nickel for electric vehicles, emphasizing that the minerals powering the future must not be 
extracted under labor practices of the past. 

Director Bobis concluded by reiterating the core message: despite billions spent on 
community development, mining municipalities often remain among the poorest - 
suggesting strategic failure. He argued that SDMP should be treated as economic investment 
rather than CSR handouts, and that decent work requires building resilient, independent 
local economies that can survive mine closure through investments in agriculture, education, 
skills training, and non-mining livelihoods. He ended with a call for collective action to 
promote decent work in the Philippine mining sector and to ensure that the future-facing 
minerals economy is aligned with world-class labor standards. 

 

Panel Discussion 

Moderator:  Jeanira G. Okubo 
Member, PILIPINA, Inc., Baguio-Benguet Chapter 

PH-EITI MSG Member 
Panelist: 

1.​ Engr. Melanie P. Banayos - Supervising Labor and Employment, Bureau of Working 
Conditions (BWC), Department of Labor and Employment (DOLE) 

2.​ Atty. Karina Dulinayan - Manager-Legal and Corporate Secretary, OceanaGold Phils. 
Inc. (OGPI) 

3.​ Julius H. Cainglet - Vice-President for Research, Advocacy, and Partnerships, 
Federation of Free Workers (FFW) 

4.​ Maya Quirino - Associate Executive Director and Advocacy Coordinator, Legal Rights 
and Natural Resources Center (LRC) 

5.​ Khalid Hassan - Country Director, International Labour Organization (ILO) 
 

 
 
Following the two presentations, the session proceeded to a multi-sectoral panel discussion 
aimed at deepening the conversation on decent work in the Philippine extractive sector. The 
panel brought together representatives from government, industry, labor, civil society, and 
the International Labour Organization to reflect on labor rights, occupational safety and 
health, subcontracting, gender inclusion, freedom of association, and the role of transparency 
frameworks in improving working conditions. The discussion was moderated by a civil society 
representative and structured around guided questions, followed by an open forum. 
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Questioner Question Panelist / 
Respondent 

Panel Response (Summary of 
Answer) 

Moderator – 
Jeanira G. 
Okubo (CSO, 
Moderator) 

Based on your 
study on labor 
rights and just 
energy transition 
in nickel mining, 
could you share 
your analysis? 

Ms. Maya 
Quirino (LRC) 

The study covered nickel mining 
areas in Zambales, Surigao del 
Norte, Dinagat Islands, and 
Tawi-Tawi using FGDs and KIIs. Key 
findings included restricted 
freedom of association (union 
protections largely limited to 
permanent workers), precarious 
subcontracted work with weak 
accountability, gender segregation 
where women—especially local 
women—are confined to domestic 
roles, inconsistent OSH practices 
including workers buying their 
own PPE, delayed or unauthorized 
wage deductions, and limited 
awareness of labor entitlements. 
Recommendations included 
strengthening legal frameworks, 
recognizing subcontracted labor, 
establishing independent tripartite 
oversight, improving corporate 
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Questioner Question Panelist / 
Respondent 

Panel Response (Summary of 
Answer) 

accountability through disclosure, 
and peer-to-peer 
capacity-building. 

Moderator – 
Jeanira G. 
Okubo 

Are the disparities 
faced by 
subcontracted 
workers and the 
gaps in sustained 
OSH measures 
confirmed by your 
monitoring of 
mining sites? 
What challenges 
or best practices 
has your office 
observed? 

Engr. Melanie 
Banayos (DOLE 
– Bureau of 
Working 
Conditions) 

Under existing laws, principals and 
contractors have joint and solidary 
liability, and subcontracted 
workers should not receive fewer 
benefits than regular employees. 
Enforcement challenges arise due 
to the large number of informal 
workers outside formal 
employer–employee relationships. 
DOLE faces difficulty inspecting 
informal mining operations. 
Accident investigations are often 
led by PNP or BFP, which 
sometimes excludes DOLE from 
workplace investigations. There are 
also jurisdictional overlaps with 
MGB. Recent amendments to 
DOLE IRRs now explicitly 
recognize mining and harmonize 
with MGB, DENR, and DOE 
issuances. 
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Questioner Question Panelist / 
Respondent 

Panel Response (Summary of 
Answer) 

Moderator – 
Jeanira G. 
Okubo 

From the industry 
perspective, what 
are the challenges 
in promoting 
decent work in 
mining, and how 
has your company 
addressed them? 

Atty. Karina 
Dulinayan(Ocea
na Gold 
Philippines) 

Decent work begins with strong 
internal policy commitments 
covering respect at work, labor 
rights, safety, and responsible 
mining. Safety is addressed 
through proper PPE, maintained 
equipment, and systems that 
encourage employees and 
contractors to raise concerns, 
including on wages and benefits. 
Contractors are required to comply 
with labor standards, and 
payments may be withheld until 
proof of remittance of mandatory 
benefits is submitted. Women 
comprise around 23% of the 
workforce, including technical and 
operational roles. Skills gaps in 
host communities were addressed 
through training facilities. 
Subcontracting remains a 
challenge, especially with local 
contractors, but principals remain 
responsible under the Mining Act. 

Moderator – 
Jeanira G. 
Okubo 

From the trade 
union perspective, 
what are the main 
challenges in 
promoting decent 
work in mining? 

Mr. Julius 
Cainglet 
(Federation of 
Free Workers) 

Some progress has been made, 
including unionizing regular 
seasonal workers and women 
assuming leadership roles in 
unions. However, freedom of 
association remains a major issue, 
with many workers discouraged or 
prevented from organizing. 
Subcontracted and agency 
workers are often excluded from 
representation. Workers lack seats 
at decision-making tables at 
company, sectoral, and national 
levels. There is weak enforcement 
of Convention 87 on freedom of 
association, red-tagging of union 
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Questioner Question Panelist / 
Respondent 

Panel Response (Summary of 
Answer) 

organizers, and limited worker 
participation in OSH and tripartite 
mechanisms. 

Moderator – 
Jeanira G. 
Okubo 

From the ILO’s 
perspective, what 
are the key areas 
of intervention to 
promote decent 
work in the 
Philippine mining 
sector? 

Mr. Khalid 
Hassan (ILO 
Philippines) 

Priority actions include developing 
integrated national policies 
supported by tripartite dialogue, 
establishing national roadmaps for 
mining similar to those for 
transport and construction, 
strengthening coordination 
between DOLE and MGB, and 
aligning domestic and 
international financing with 
decent work objectives. There is a 
need for impact assessments, skills 
development aligned with future 
labor demands, compensation 
measures for mine closures, and 
system-wide technical support. A 
whole-of-government and 
whole-of-society approach is 
essential. 

Open Forum 
– Participant 
(Labor / 
Mining 
Sector) 

How do we 
address labor 
abuses given 
limited inspectors, 
subcontracting 
practices, and 
poor reporting of 
conditions in 
mining sites? 

ILO / DOLE 
Representatives 

DOLE has introduced digital 
reporting portals for compliance 
and accident reporting. 
Inspections remain the primary 
enforcement mechanism, but 
community-based approaches are 
needed for informal sectors. The 
ILO highlighted the need to 
strengthen freedom of association, 
implement Convention 169 and 
Convention 87 recommendations, 
expand community-level 
interventions, and involve LGUs in 
planning, training, and monitoring. 
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Questioner Question Panelist / 
Respondent 

Panel Response (Summary of 
Answer) 

Open Forum 
– Informal 
Sector 
Advocate 

How can just 
transition address 
informal workers 
and communities 
affected by 
mining, beyond 
formal 
employment? 

Panelists (DOLE 
/ ILO / Labor) 

Just transition must include 
forward and backward linkages in 
mining communities, such as 
farmers, fisherfolk, transport 
workers, and vendors. Policies 
should address alternative 
livelihoods during off-seasons, 
community-based organizing, and 
inclusive social protection. Informal 
workers must be integrated into 
transition planning rather than 
treated as peripheral actors. 

Open Forum 
– OSH 
Practitioner 

How can 
transparency in 
accident 
reporting and 
adequate safety 
officer 
deployment be 
ensured? 

DOLE / Industry 
Representative 

DOLE requires digital submission 
of OSH reports and mandates 
safety officer ratios based on total 
workforce, including 
subcontractors. Principals are 
responsible for ensuring 
subcontractor compliance. 
Inspection, whistleblowing 
mechanisms, and award systems 
(e.g., Gawad Kaligtasan at 
Kalusugan) are used to incentivize 
compliance. Industry 
representatives noted that mining 
is subject to both DOLE and MGB 
inspections, including quarterly 
audits. 

 

Synthesis and Closing Remarks  
 

Prof. Maria Aurora Teresita Tabada 
Associate Professor, Gender Resource Center -  Visayas State University 

 
“Magandang hapon po sa ating lahat! 

As we conclude this session of "Mined and Refined," I want to thank you for engaging in what 
has been a frank and necessary conversation. We gathered here to identify gaps and explore 
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ways to promote decent work, and I believe we have successfully peeled back the layers of 
what that truly means for the Filipino worker. 

We began with a global imperative. Ms. Camila Pereira Rego Meireles from the International 
Labour Organization (ILO) grounded us in the reality of the energy transition. She reminded 
us that the demand for Critical Energy Transition Minerals (CETM) must be met not just with 
extraction efficiency, but with a steadfast commitment to the four strategic objectives of the 
Decent Work agenda which rests on four inseparable pillars—employment creation, rights at 
work, social protection, and social dialogue—designed to ensure human dignity is not 
compromised for economic gain. 

From the global view, Director Ricardo Bobis brought us to the specific realities of the 
Philippine context. He introduced us to a critical tension: the "Wealth-Work Paradox." We 
were confronted with the hard truth that while our sector is a fiscal heavyweight—bringing in 
billions in export value—it remains an employment lightweight, absorbing less than 1% of the 
national workforce. This paradox compels us to shift our metric of success. If mining cannot 
provide mass employment, it is morally imperative that the jobs it does provide are of the 
highest quality. 

Perhaps the most powerful takeaway from today is the call for a paradigm shift: "Fiscal 
Transparency", tracking taxes, to "Human Transparency", tracking decent work deficits. 

As we leave this room, let us carry with us the vital challenge posed by our speakers. We are 
an industry expert at extracting value from the earth, but we must become equally 
committed to building up the people who do the work. 

I’d like to close with the powerful principle that anchored our main session: We have 
mastered the science of refining rough ore into precious metal. Now, we must apply that 
same dedication to our workforce: ensuring that every job we create is refined into a 
dignified, secure, and life-sustaining livelihood. 

Maraming salamat po!” 
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November 28, 2025 (Day 4)  
FORGE Philippines : The PH-EITI National Conference 

 
FORGE PH: The 2025 PH-EITI National Conference marks the culmination of Extractives 
Transparency Week, bringing together stakeholders from across sectors to reaffirm their 
collective commitment to transparency, accountability, and inclusive governance in the 
extractives industry. The conference will showcase key findings from the FY2022 PH-EITI 
Country Report, followed by a recommitment ceremony to strengthen multi-stakeholder 
collaboration in shaping the future of extractives governance. It will also feature reflective 
discussions on past achievements and strategic pathways forward, ensuring PH-EITI’s 
continued relevance in driving reforms and empowering communities. As part of the 
celebration, the event will recognize top-performing companies and government agencies 
for their steadfast participation in PH-EITI reporting, and premiere the winning entry of the 
Extractives DocuFest: PH-EITI Video Documentary Competition, highlighting the voices and 
stories of youth from mining communities through creative visual storytelling. 
 

Welcome Remarks and Introduction of Keynote Speaker  
Jeanira G. Okubo 

Member 
PILIPINA, Inc., Baguio-Benguet Chapter 
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Keynote Speech  
Bayani H. Agabin  

Undersecretary, Department of Finance 
Focal Person and Chair, PH-EITI 

 

 
 

Renewal of Commitment to EITI Implementation  
Ceremonial pledge with  multi-stakeholder representatives  
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Official Announcement: Philippines to Host the 2026 EITI Global Conference 
Rt. Hon. Helen Clark 

Chairperson, Extractive Industries Transparency Initiative 
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Sharing of Constituency Meeting Outcomes  
 

Industry Representative from the Minerals Sector 
Atty. Francis Ballesteros 
Philex Mining Corporation 

 
 

 
 
Distinguished guests, government partners, civil society colleagues, and friends from the 
extractives sector, good morning. 
 
I stand before you today to share the collective voice of the Mining Industry Constituency 
following our discussions during Day 1 of the Extractives Transparency Week. Our sessions 
were anchored on a critical theme: “Strengthening Accountability and Community Relations 
in a Changing Extractives Landscape.” 
 
Reflecting on the insights shared by our colleagues from the Chamber of Mines, the PH-EITI 
Secretariat, and our partners from the SEC and MGB, we have distilled our meeting outcomes 
into three key realizations. 
 
We recognize that our Social License to Operate (SLO) is not permanent; it must be re-earned 
every single day. We celebrated the Philippines’ leap in the Global Investment Attractiveness 
Survey, but we agreed that investment readiness means nothing without community trust. 
The industry acknowledges that we must move beyond the "infrastructure mindset." While 
building roads and schools is vital, our discussions highlighted that true development lies in 
capability building. We commit to engaging our host communities not just as beneficiaries, 
but as active partners in decision-making, ensuring that our Social Development and 
Management Programs (SDMPs) evolve to meet their changing aspirations. 
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Second, we accept that ESG (Environmental, Social, and Governance is no longer a 
buzzword—it is our baseline. In what was described as a "NAVI" world—Non-linear, 
Accelerated, Volatile, and Interconnected—we cannot afford to be silent about our 
environmental and social performance. We acknowledge the challenge raised regarding 
biodiversity reporting and the need for better data on our environmental impacts. The 
industry commits to aligning with the new transparency provisions of RA 12253 (The New 
Mining Fiscal Regime). We will not just comply with the law; we will embrace the spirit of 
transparency it institutionalizes. 
 
Third, we pledge to champion Beneficial Ownership Transparency. With the recent Data 
Sharing Agreement between the SEC and PH-EITI, the mining sector recognizes its role in 
preventing the misuse of corporate structures. Our outcome is a firm commitment to ensure 
the accuracy of our data filings. We understand that knowing who ultimately owns and 
benefits from our operations is the bedrock of public trust. 
Moving forward, our action items are clear: 
 
We will bridge the information gap by utilizing both digital platforms and on-ground 
dialogues to reach far-flung stakeholders. 
 
We will support the implementation of the SEC-PH-EITI Data Sharing Agreement by ensuring 
our Beneficial Ownership declarations are accurate and up-to-date. 
 
We will continue to operationalize sustainable mining protocols, ensuring that "Responsible 
Mining" is not just a slogan, but a verifiable reality. 
 
To our partners in government and civil society: The mining industry is ready to forge a future 
where shared prosperity is the norm, not the exception. 
 
Thank you. 
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Industry Representative from the Oil and Gas Industry 
Delivered by: Atty. Jose Ma. Emmanuel A. Caral​

Senior Advisor, Prime Energy Resources Development B.V. 
 

 
 

Honored guests, fellow stakeholders, and partners in nation-building, good day. 

I am honored to present the outcomes of the Oil and Gas Constituency meeting from Day 1 of 
Extractives Transparency Week. As we navigate the complex waters of energy security and 
the global energy transition, our constituency gathered to define what "Strengthening 
Accountability" means for the upstream petroleum sector. 

Our discussions brought to light unique challenges and opportunities, resulting in the 
following consensus: 

We affirm our commitment to Social Development despite regulatory differences. While the 
Oil and Gas sector operates under different frameworks compared to mining—such as the 
Social Development Program (SDP) and CSR initiatives—our commitment to our host 
communities remains unwavering. Whether operating onshore or offshore, we acknowledge 
that our presence impacts communities. Our meeting outcome is a renewed pledge to 
ensure that our community engagements are not just acts of charity, but strategic 
investments in the resilience of our host regions. 

We are aligning our operations with the demands of the Energy Transition. We discussed the 
global shift toward low-carbon technologies and the increasing demand for ESG 
(Environmental, Social, and Governance) data. The Oil and Gas constituency recognizes that 
to remain relevant and responsible, we must be transparent about our environmental 
management and our strategies for sustainability. We are ready to engage with the 
government on emerging policies regarding decarbonization and climate reporting. 

Lastly, we support the drive for Corporate Transparency. The presentation on the Data Sharing 
Agreement (DSA) between the SEC and PH-EITI resonated with us. We understand that 
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transparency in ownership is crucial for national security and public confidence. The Oil and 
Gas sector commits to full cooperation in complying with Beneficial Ownership disclosure 
requirements, ensuring that the entities entrusted with the country’s energy resources are 
transparent and accountable. 

Our action plan moving forward involves: 

Proactive Disclosure. We will not wait for mandates to share our stories of community impact. 
We will improve how we communicate our CSR and SDP achievements to the broader public. 

Constructive Collaboration. We will continue to work closely with the Department of Energy 
(DOE) to refine policies that benefit host communities, ensuring that even as we explore for 
energy, we are empowering people. 

Data Integrity. We commit to rigorous internal checks to ensure our submissions to the SEC 
and EITI are accurate, reinforcing the integrity of the national extractives registry. 

Partners in government and civil society: The Oil and Gas industry stands with you in forging 
a transparent, accountable, and energy-secure Philippines. 

Maraming salamat po. 

Closing Remarks 
Closing Remarks for FORGE Philippines 2024: PH-EITI National Conference 

Assistant Secretary Agustus Cesar Navarro, Department of Energy 
 

 

Good afternoon, distinguished guests, colleagues, and friends. As we conclude the Extractives 
Transparency Week 2025 and this final session of FORGE Philippines 2025: The PH-EITI 
National Conference, I am filled with gratitude and inspiration. What a week it has been. We 
have made history over these past few days, and I’m honored to share some reflections as we 
close. 

Today’s program was a fitting capstone to our week. We were privileged to hear an insightful 
keynote from Undersecretary Agabin, who reaffirmed our government’s commitment to 
inclusive, data-informed governance of the extractive sector. He reminded us that putting 
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good governance and sustainable resource management at the heart of our extractive 
industries is not just an ideal but a necessity.  

 

We also took time to celebrate our collective achievements. In a heartfelt recognition 
ceremony, we honored outstanding champions of transparency. And in a powerful show of 
unity, we all stood together to renew our pledge to uphold EITI’s principles. By speaking that 
vow in unison, we demonstrated that our commitment is stronger than ever. 

 

Finally, we received the thrilling news that the Philippines will host the 2026 EITI Global 
Conference, the first time this flagship summit will be held in Asia. In June 2026, Manila will 
welcome hundreds of stakeholders from around the world. This great honor underscores 
global confidence in the Philippines’ leadership in transparency, and it challenges us to lead 
by example as we prepare for this milestone event. 

 

Looking back at Extractives Transparency Week 2025 as a whole, we have much to be proud 
of. Over the past four days, this gathering has served its purpose, surfacing issues, sharing 
solutions, and building partnerships grounded in transparency, inclusion, and sustainability. 

 

Our theme, “Extracting Better Futures: Amplifying Stakeholder Voices Towards Inclusive 
Development” came alive in every discussion. We embraced innovation in our format – from 
parallel sessions tailored for government, industry, and civil society, to giving a platform to 
local communities and youth. And crucially, we turned dialogue into action: our workshops 
yielded concrete reform recommendations that we will carry forward.  

 

This week also showcased the power of diverse participation. We had voices from all sectors 
coming together. Such a broad coalition, debating and collaborating, is truly inspiring. It 
proves that transparency in extractives is a shared cause that unites us all. We share one 
vision: a natural resource sector that benefits the Filipino people, protects the environment, 
and upholds the rights of communities. 

 

Before we close, allow me to express my deepest gratitude. To our partners in government, 
from the Department of Finance and other agencies to our friends in local government, 
thank you for championing transparency at every level. To our colleagues in industry: thank 
you for showing that business can thrive with openness and accountability. To our civil society 
allies: thank you for keeping us grounded in the needs of the people and the planet, and for 
holding us to account.  

 

This unity of government, industry, and civil society is the heart of PH-EITI’s success. I also 
thank our development partners and the EITI International Secretariat for their support, and 
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the hardworking PH-EITI Secretariat team who organized this week. Let’s give them all a 
round of applause. 

 

Our journey does not end with this conference; in many ways, it begins anew. In the coming 
months, PH-EITI will carry forward the reforms and ideas from this week. We will integrate 
your recommendations into our workplan, push for policy improvements, and strengthen our 
transparency mechanisms even further. And of course, we will begin preparing to host the 
world in 2026. We have only a short time to get ready, and we intend to showcase the very 
best of the Philippines. I invite every stakeholder here – in government, industry, and civil 
society-to join us in making the 2026 Global Conference a success. By the time we welcome 
our international partners to Manila, let them find a nation that truly embodies the EITI spirit, 
where transparency and accountability are ingrained in how we govern. 

Finally, I urge all of us to sustain the momentum from this week. In your offices, boardrooms, 
and communities, continue to champion transparency and accountability. Let’s make honest 
reporting and constructive dialogue the norm in this sector. Let’s deepen collaboration and 
trust so that the wealth from our natural resources is managed wisely and shared fairly. We 
have seen what we can achieve in one week of unity. Imagine what we can accomplish if we 
continue working together. The road to reform won’t be easy, but seeing your passion and 
dedication, I am confident that we will succeed. Together, we will forge a future where our 
extractive industries are models of transparency, accountability, and sustainable 
development. 

Thank you all for your participation, your insights, and your unwavering commitment. Let us 
depart this conference re-energized and ready to continue our work together. Mabuhay ang 
PH-EITI, mabuhay ang Sambayanang Pilipino! I look forward to seeing you all even more 
united when we host the world in 2026. 

 

 

 

 

*** 
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