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Agenda: 

I.​ Call to order 

II.​ Approval of the agenda of the 104th meeting 

III.​ Approval of the Minutes of the 103rd Meeting 

IV.​ Matters arising from previous meetings 

V.​ Main Business 

1.​ Presentation of the Final Draft Chapters of the FY 2023-2024 PH-EITI Country Report 

●​ Beneficial Ownership 

●​ Contextual Information Report 

●​ Reconciliation Report 

VI. Other Matters  

1.​ Extractive Transparency Week Update 

2.​ Work Plan 2026 Development Framework 

VII. Summary of Agreements 

VIII. Setting of the Next Meeting 

IX. Adjournment 

 

 

Proceedings: 

I.​ Call to order 

Upon confirmation that a quorum was present, the Chair formally called the meeting to order 

and proceeded with the approval of the agenda. 

II.​ Approval of the agenda of the 104th meeting 

It was noted that both the proposed agenda for the 104th meeting and the minutes of the 

103rd meeting had been circulated in advance to all members via electronic mail. The 

Secretariat then presented the proposed agenda for the meeting. The Chair opened the floor 

for comments or a motion to approve the provisional agenda. A member moved for the 

approval of the agenda, which was subsequently seconded by another member. With no 

objections raised, the Chair declared the agenda for the 104th meeting duly approved. 

III.​ Approval of the Minutes of the 103rd Meeting 

The meeting then proceeded to the approval of the minutes of the 103rd MSG meeting. The 

Chair reiterated that the draft minutes had been circulated to all members prior to the meeting 

and invited any comments or motions. As no comments or objections were raised, the Chair 

declared the minutes of the 103rd meeting approved, subject to any final comments that may 

be received during the post-meeting finalization process. 

IV.​ Matters arising from previous meetings 
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No. Agreements Status Remarks/Progress Update 

103.1 

The body agreed to give the 

members five (5) working days – 

until November 13, 2025 – to 

review the minutes of the 102nd 

MSG Meeting. Should there be 

no comments received within 

the prescribed period, the 

minutes shall be deemed 

approved. 

Completed 

As the Secretariat did not receive 

any comments within the set 

deadline, the minutes are 

considered approved. 

103.2 

The body agreed on the 

composition of the Internal 

Affairs Committee, which will be 

convened to deliberate on 

matters relating to issues that 

may arise between the MSG and 

the Secretariat. 

Completed 

Committee membership for 

Internal Affairs was finalized during 

the meeting. 

103.3 

The body agreed on the 

composition of the PH-EITI 

Validation Committee, which 

shall oversee the upcoming EITI 

validation process to ensure the 

country’s full compliance with 

the EITI Standard. 

Completed 

Committee membership for 

Validation Committee was finalized 

during the meeting. 

103.4 

The body requested the 

Zambales Ecological Network 

representative to submit the 

relevant papers and reports 

concerning the dredging issue in 

Zambales. The MSG likewise 

expressed its support in bringing 

the matter to the attention of 

the DENR Secretary for 

appropriate action and agreed 

to determine whether the issue 

Ongoing 

The Secretariat received the report 
from Bantay Kita and will schedule 
a stakeholder committee meeting 
to discuss appropriate actions 
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falls within the mandate of 

PH-EITI. 

103.5 

The body agreed to revisit the 

community concerns in Abra in 

the upcoming MSG meetings to 

formulate recommendations 

and determine the appropriate 

course of action. 

Ongoing 

The Secretariat received the report 
from Bantay Kita and will schedule 
a stakeholder committee meeting 
to discuss appropriate actions 

103.6 

The body agreed to circulate the 
updates on the 2023–2024 
PH-EITI Country Report to the 
MSG members for their review, 
given the constraints of time 
during the meeting. 

Completed 
The updates on the Country Report 
was regularly circulated to the IC 
and MSG members 

103.7 

The body requested the 

Secretariat to circulate the final 

program for Extractives 

Transparency Week (ETW) to the 

MSG members for review. 

Completed 

The ETW Final Program was 

distributed to MSG members 

together with the reference 

materials for the 103rd MSG 

Meeting. 

103.8 

The body requested the 

Secretariat to circulate a 

comprehensive 

results/documentation of the 

Palawan FGD groundwork to the 

MSG members for their review 

and comments. 

 

Completed 

The comprehensive 

results/documentation of the 

Palawan FGD groundwork was 

distributed to MSG members 

together with the reference 

materials for the 103rd MSG 

Meeting. 

 

No comments were received from 

the members. 

103.9 

The body agreed that the 

insights and recommendations 

gathered during the 

subnationalization groundwork 

be utilized to inform the drafting 

of the Implementing Rules and 

Regulations (IRR) of the 

transparency and accountability 

Completed 

We sought guidance from Director 
Karla Espinosa, FPMG on how the 
PH-EITI data and insights can be 
used for the drafting of the IRR of 
the EMFR 
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provision under the Enhanced 

Mining Fiscal Regime. 

 

The Chair invited the Secretariat to report on matters arising from the previous meetings that 

required discussion during the current session. 

103.1 The Secretariat informed the body that no comments, issues, or objections had been 

received regarding the previously circulated minutes, including those related to earlier MSG 

meetings.  

103.2 It was noted that actions under Item 103.2, concerning the establishment of an Internal 

Affairs Committee to deliberate on matters involving the MSG and the Secretariat, had already 

been addressed, with the committee composition finalized during the earlier meeting. 

103.3 The Secretariat further reported that the composition of the PH-EITI Validation 

Committee had likewise been agreed upon and finalized. This committee was formed to oversee 

the upcoming EITI Validation process and to support the country’s compliance with the EITI 

Standard. 

103.4 With respect to concerns raised in previous meetings, the Secretariat recalled that the 

body had requested the submission of relevant papers and reports regarding the dredging issue 

in Zambales. The MSG had expressed support for elevating the matter to the Department of 

Environment and Natural Resources for appropriate action, while also agreeing to assess 

whether the issue fell within the mandate of PH-EITI. The Secretariat noted that a report from a 

civil society organization had been received and that a Stakeholder Engagement Committee 

meeting would be scheduled to determine appropriate next steps. 

103.5 Regarding community concerns raised in Abra, the Secretariat apologized for not having 

convened a separate meeting on the matter, citing time constraints and the need to prioritize 

other activities during past months. 

103.6 - 103. 9 The Secretariat also confirmed that actions related to the circulation of 

documents had been completed. These included the dissemination of the final program 

requested by the MSG, as well as the circulation of comprehensive results and documentation 

from the Palawan field groundwork, together with relevant reference materials. No comments 

or issues were reported to have been received from MSG members in relation to these 

submissions. 

Following the Secretariat’s report, the Chair opened the floor for comments or reactions from 
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the MSG. An industry representative  sought clarification regarding the approval process for the 

minutes of the 103rd MSG meeting, noting that they had not yet been formally approved. The 

member proposed that the same process applied to earlier minutes be adopted, whereby MSG 

members would be given a specified period to submit comments, after which the minutes 

would be deemed approved in the absence of objections. 

The Chair treated the clarification as a motion, which was subsequently seconded by another 

member. With no objections raised, the Chair declared the motion carried and confirmed that 

the members will be given 5 days to review the minutes and send comments if no comments 

were received then the meeting minutes is considered approved. 

With no further comments on matters arising, the Chair closed the agenda item and proceeded 

to the main business of the meeting. 

V.​ Main Business 

-​ Presentation of the Final Draft Chapters of the FY 2023-2024 PH-EITI Country Report 

The Chair proceeded to the main business of the meeting and invited the Secretariat to present 

the final draft of the FY 2023–2024 PH-EITI Country Report. 

At the outset, the Secretariat noted that the meeting marked the final Implementation 

Committee-related discussion of the year and expressed appreciation to the members of the 

Implementation Committee, including current and alternate chairpersons, for their active 

participation throughout the report drafting process. Gratitude was likewise conveyed to MSG 

members who consistently attended and contributed to the deliberations. 

The Secretariat informed the body that the meeting was joined by key contributors to the 

Country Report, including the Independent Administrator’s consultants and supporting 

contributors who coordinated closely with relevant government agencies during the data 

collection and drafting stages. Appreciation was extended to the Secretariat team and partner 

agencies whose coordination supported the completion of the report. 

The Secretariat then provided an overview of the seven Implementation Committee meetings 

conducted to guide the preparation of the contextual and reconciliation components of the 

Country Report. 

It was recalled that the first Implementation Committee meeting, held on 2 April 2025, focused 

on introducing the terms of reference for company coverage and contracts, as well as initial 

discussions on the integration of greenhouse gas emissions data. The outline of the contextual 

chapter was likewise presented during this meeting. 
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Subsequent meetings addressed subnational initiatives and the treatment of greenhouse gas 

data, including discussions on their institutionalization and integration within the report. During 

the ninth Implementation Committee meeting, the outline of the reconciliation chapter was 

approved, alongside discussions on energy transition frameworks. 

Further meetings covered the inception report, just transition considerations, and the 

alignment of subnational initiatives, as well as emerging issues related to environmental, social, 

and governance considerations. During the eleventh Implementation Committee meeting, 

concerns were raised regarding data coverage for non-metallic entities, gaps in local 

government unit revenue reporting, and updates on subnationalization. Gender analysis was 

likewise discussed and subsequently refined. At this stage, members requested the preparation 

of a matrix reflecting MSG comments and the Secretariat’s corresponding responses. 

During the twelfth Implementation Committee meeting, overlapping topics were consolidated, 

and the report highlighted PH-EITI achievements under the “Decade of Transparency” framing. 

Additional contextual elements were incorporated, including expanded discussion on 

state-owned enterprises, progress on work plan commitments, and the status of previous 

recommendations. 

The thirteenth Implementation Committee meeting focused on further refining the draft based 

on MSG comments. While no major issues were raised on the comments-response matrix, 

members discussed concerns related to reconciliation levels for social and environmental 

expenditures, as well as relatively low disclosure rates for beneficial ownership data. Delays in 

company submissions were also noted. 

In response, the committee agreed not to republish the reconciliation chapter but instead to 

include comprehensive clarificatory footnotes. These footnotes would explain the identified 

limitations, including data gaps, reconciliation constraints, and extensive follow-ups undertaken 

by the Secretariat and partner agencies. It was clarified that the figures presented would reflect 

the best available data at the time of reporting. 

The Secretariat further noted that submissions from the Bureau of Customs had been raised 

during the discussions, not as an issue of accuracy but in terms of completeness. It was agreed 

that this would likewise be addressed through explanatory footnotes outlining data coverage 

and constraints. 

The Implementation Committee also agreed to propose a later publication date for the Country 

Report, with a clear data cut-off of 19 December. Submissions received after this date would no 

longer be included in the reconciliation process, with transparency ensured through the 

inclusion of explanatory notes on challenges encountered during data collection. 
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To support reconciliation efforts, the Secretariat reported that assistance had been requested 

from the Mines and Geosciences Bureau in following up with companies for the submission of 

additional supporting documents. 

In closing, the Secretariat emphasized that the Country Report had undergone extensive 

deliberation and refinement and expressed confidence that the discussion during the current 

meeting would be smoother, with the objective of finalizing the report. Subject to the absence 

of substantive comments during the meeting, the Secretariat indicated that publication was 

being targeted for 23 December. 

Following the discussion on the final draft of the FY 2023–2024 PH-EITI Country Report, the 

Secretariat presented a proposed theme intended to frame the report: “Expanding the Horizon, 

Deepening Transparency and Participation in Extractive Governance.” The Secretariat 

requested the Chair and the MSG to consider the proposed theme for approval. 

The Chair clarified whether the Secretariat was seeking formal comments from MSG members 

and opened the floor for discussion. A Secretariat representative provided context on how the 

theme was developed, explaining that it was grounded on an initial Secretariat review of 

developments during the reporting period and PH-EITI’s evolving work beyond traditional 

disclosure. The Secretariat noted that initiatives undertaken during the period reflected 

expanded engagement areas, including energy transition, beneficial ownership, and 

subnationalization, which widened PH-EITI’s reach and activities compared to earlier reporting 

cycles. 

In response, the Chair expressed support for the general direction of the proposal but suggested 

minor refinements to improve emphasis and readability, including adjusting wording to better 

highlight broader participation. The Chair also noted that certain words in the theme could be 

difficult to pronounce and encouraged exploring alternative terms that retain the meaning 

while improving accessibility. 

A CSO representative raised that the theme could further reflect accountability as an important 

element alongside transparency and participation. The same representative also sought 

clarification on the process by which the MSG would be expected to determine whether the 

draft Country Report was already suitable for MSG-level approval, emphasizing the need for 

sufficient time and a more detailed review of the written report. The member noted difficulty in 

approving a document that had not yet been read thoroughly and asked whether the review 

would be conducted in a structured, page-by-page manner or through another approach. 

The Chair acknowledged these points and summarized the two key issues raised: the potential 

inclusion of accountability in the theme, and the need to ensure MSG members have adequate 
Minutes of the 104TH PH-EITI MSG meeting 

Page 9 of 29 
 



 

opportunity to review the report content before final approval. The Chair then requested 

guidance from the Secretariat on whether the report could be reviewed in a more detailed 

manner during the meeting or whether additional review sessions could be arranged. 

In response, the Secretariat explained that a proposal on the review approach and schedule 

would be presented after the report presentation, including options for a line-by-line review 

depending on member availability. The Secretariat further informed the body that there was a 

tight deadline for submission, noting that failure to submit by 31 December (Oslo time) could 

place the Philippines at risk of suspension, given validation-related requirements and reporting 

timelines. The Chair emphasized the urgency and urged members to consider practical ways to 

complete review and submission within the deadline. 

As the discussion continued, alternative wording suggestions were raised through the chat and 

floor interventions. Variations discussed retained the core ideas of horizon expansion, 

transparency, participation, and accountability. One suggested formulation emphasized that 

transparency may be present in extractive governance without necessarily ensuring 

accountability, particularly in relation to environmental and social impacts on host communities 

and workers. Another industry representative sought clarification that the theme should remain 

descriptive of the FY 2023–2024 period covered by the report, rather than framing the theme 

primarily as a forward-looking statement. The Secretariat confirmed that the proposed theme 

was intended to reflect the developments and activities covered by the FY 2023–2024 report. 

Further refinements were proposed, including replacing “greater participation” with “inclusive 

participation” to better reflect inclusivity and to temper overly positive framing given that the 

report also surfaced gaps, challenges, and unresolved issues. A CSO representative cautioned 

against adopting a theme that sounded uniformly positive when the report itself identified 

continuing shortcomings that needed to be addressed. The Chair acknowledged that the theme 

should be reflective of the actual findings and developments during the reporting period. 

As the discussion converged, the Chair noted three key elements emerging from member 

inputs: transparency, inclusive participation, and accountability. Two closely related versions 

were articulated for consideration, with the main distinction being the use of “greater” versus 

“inclusive” participation. However, the Chair observed that selecting the most appropriate 

theme would be better informed after members had heard the full presentation of the report 

content. 

To resolve this, the Chair proposed deferring a final decision on the theme until after 

completion of the report presentation. A motion was raised to suspend the decision on the 

theme pending the completion of the full presentation of the draft Country Report, and the 
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motion was duly seconded. With no objections raised, the Chair declared that the MSG would 

temporarily suspend the decision on the FY 2023–2024 report theme until after the report 

presentation had concluded, at which point the body would revisit the final wording for 

adoption. 

●​ Beneficial Ownership 

Following the Chair’s direction to proceed to the next agenda item, the Secretariat introduced 

the presentation on beneficial ownership (BO) and invited the consultant supporting the BO 

chapter to present the highlights of the FY 2023–2024 Country Report section. The presenter 

requested assistance from the Secretariat in operating the slide deck and explained that the 

camera would be turned off to avoid bandwidth issues that might disrupt the presentation. 

The presenter explained that the chapter opens with a discussion of the policy and legal 

frameworks to establish the enabling environment for BO disclosure during the reporting 

period. It was noted that the Securities and Exchange Commission (SEC) continued 

strengthening BO disclosure through initiatives linked to corporate filings, including a 2023 

amnesty program that enabled corporations to regularize outdated or inaccurate submissions, 

and an enhanced compliance incentive program in 2024 aimed at improving filing discipline and 

strengthening reliability and completeness. 

The presentation further cited additional policy reforms relevant to BO disclosure, including the 

enactment of a procurement-related reform in 2024 that provided legal basis for BO disclosure 

among entities engaged in public procurement and mandated the maintenance of a publicly 

accessible BO registry. The presenter emphasized that this was relevant to discussions raised in 

broader stakeholder engagements, particularly the view that BO transparency should extend 

across the value chain, including contracting and subcontracting arrangements. The presenter 

also referenced broader international compliance drivers, including FATF Recommendation 24 

and the country’s efforts to strengthen supervisory mechanisms and interagency cooperation to 

ensure BO information is adequate, accurate, and up to date. 

While noting that a data-sharing agreement with the SEC was finalized in 2025, the presenter 

underscored that much of the groundwork for the reforms and related transparency initiatives 

had been undertaken during the FY 2023–2024 reporting period, shaping the trajectory of BO 

disclosure in subsequent years. 

Disclosure Results and Trends 

The presenter reported that, for 2023, a total of 50 companies submitted BO information, with 

the majority providing complete submissions and a smaller number providing partial 
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disclosures. For 2024, four additional company submissions were recorded, bringing the total to 

54. 

The presenter discussed trends in BO disclosure participation, noting fluctuations across 

reporting cycles. Participation was characterized as relatively stable in earlier years, followed by 

a decline during the pandemic period, and a substantial increase in 2023–2024. The presenter 

interpreted this as an indication of growing familiarity among companies regarding BO reporting 

obligations and the possible effect of strengthened coordination among government, industry, 

and PH-EITI efforts toward systematic disclosure. 

The presenter also described disclosure patterns across subsectors, noting increases in 

participation in the metallic and non-metallic subsectors, while flagging continuing challenges in 

disclosures attributed to the oil and gas subsector. The presentation further summarized the 

nationality profile of declared beneficial owners, indicating that the majority were Filipino 

nationals, with the remainder distributed across other nationalities, and noted that the profile 

aligned with constitutional limitations on foreign ownership. 

With respect to BO categorization, the presenter explained that many reporting companies 

identified beneficial owners through senior governance or executive positions, indicating that 

control was often associated with positional authority as well as equity ownership. A second 

group reflected beneficial ownership through direct shareholding at or above the reporting 

threshold. The presenter also noted the existence of more complex ownership and control 

arrangements reflected in combinations of categories, as well as a significant number of “not 

applicable” entries, which were identified as an area needing closer examination due to possible 

gaps in understanding or application of BO categories. 

Challenges and Recommendations 

The presenter identified recurring challenges in BO disclosure, including data privacy concerns, 

voluntary consent limitations affecting public disclosure, lack of verification mechanisms, 

political barriers, limited incentives, and persistent public awareness gaps on the purpose and 

value of BO transparency. 

The presenter then outlined forward-looking recommendations included in the chapter, 

emphasizing that ongoing reforms and interagency collaboration provide opportunities to shift 

toward more systematic disclosure. The recommendations presented included: improving 

automated and continuous disclosure through government systems; strengthening verification 

and data integrity through cross-checking and coordinated review mechanisms; modernizing 

and integrating digital systems across agencies to improve usability, searchability, and risk 

flagging; engaging civil society and subnational actors to promote real-world use of BO data, 
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including community-based understanding and monitoring; advancing legal coherence and 

preparing for broader BO legislation with clearer rules on disclosure and public access; and 

demonstrating public value through analytical outputs, case studies, and stronger linkages 

between BO data and other governance areas such as contracting, environmental monitoring, 

and revenue reporting. 

The presenter concluded by emphasizing that BO transparency is moving toward being more 

systematic, reliable, and integral to good governance, and that realizing the full promise of 

reforms would require sustained commitment from government, industry, and civil society. 

MSG Discussion and Comments 

Following the presentation, an industry representative raised concerns on the limitations of a 

BO registry model, noting that registry-based disclosure can be difficult to validate, may remain 

static and not update in real time, and may fail to capture deeper layers of decision-making 

beyond declared officers and shareholders. The same member asked whether other countries 

use alternative mechanisms for BO transparency and whether the report assessed how the 

registry model addresses core objectives such as preventing illicit financial flows and supporting 

compliance with ownership restrictions, particularly for the 60–40 rule. The same member 

suggested that a more effective approach could involve developing a red-flag mechanism that 

enables community reporting of unusual ownership movements and exploring ways to involve 

other relevant actors, including certain regulated professions and entities, without violating 

confidentiality. 

The consultant acknowledged the concerns and emphasized that BO disclosure remains in a 

developing stage, with current efforts focused on improving transparency and strengthening the 

enabling environment. It was noted that emerging reforms and interagency cooperation could 

support progress toward stronger accountability outcomes. The consultant expressed openness 

to revisit the recommendations to further emphasize the development of red-flag mechanisms 

and to consider evaluating the effectiveness of the registry model as part of future work and 

strategy. 

The Chair then asked whether comparative data were available to show trends in participation 

over time and requested that the report more explicitly present targets for 2023 and 2024 and 

assess where these targets were met or missed, to strengthen the clarity of recommendations 

and points of action moving forward. The  consultant affirmed that the trend data showed a 

substantial increase in BO disclosure for 2023–2024 and noted that pandemic-related 

conditions likely explained earlier dips. The  consultant  committed to coordinate with the 

Secretariat to identify the applicable targets for 2023 and 2024 and provide clearer insight on 
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progress against those targets. 

A CSO representative also raised a concern on the graphical presentation of subsector 

participation, cautioning that the depiction could be misleading for the oil and gas subsector. It 

was clarified during the discussion that the figure presented appeared to reflect producing 

entities only, while other entities were in an earlier stage and not part of the same reporting 

frame. The Chair emphasized the importance of using appropriate graphical representation 

aligned with the data being presented. The presenter acknowledged the point and suggested 

that a clearer representation could compare targets versus actual reporting entities to avoid 

misinterpretation. 

With no further comments raised, the Chair thanked the  consultant and directed the meeting 

to proceed to the next presentation. 

●​ Contextual Information Report 

Just Energy Transition Scoping Study 

The Chair directed the meeting to proceed to the next agenda item. The Secretariat introduced 

the next resource person and invited the consultant to provide a progress update on the just 

energy transition scoping study. 

The consultant opened by greeting the body and requested permission to share the 

presentation on screen. Upon confirmation from the Chair that the screen was visible, the 

consultant explained that the update would be brief due to the time allotted, and expressed 

openness to receive questions or comments after the presentation. 

The consultant provided a short refresher on the objectives of the scoping study, stating that 

the study aims to: identify the impacts of the energy transition on priority communities; identify 

policies and instruments relevant to energy transition and natural resources; craft 

recommendations to strengthen EITI implementation; recommend capacity-building and 

stakeholder engagement activities for the MSG; and include case studies. 

The consultant then presented the report outline, noting that the study is structured into nine 

chapters. The report covers the legal and institutional framework; Philippine energy transition 

programs and plans; an in-depth overview of transition minerals in the Philippines; an 

assessment of mineral requirements for energy transition technologies; potential and actual 

environmental impacts and risks; human rights impacts; case studies; and concluding policy 

recommendations aligned with the 2023 EITI Standard and the study’s overall findings. 

The consultant proceeded to summarize key comments raised in previous meetings and how 
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these were addressed in the draft. It was reported that the just transition framework being 

developed by the relevant government agency was included in the discussion under the legal 

and institutional framework chapter, noting that the framework had not yet been published and 

therefore could not be supported by comprehensive data. The consultant further stated that 

comments requesting deeper integration of the Department of Energy’s energy transition plans 

and the potential contribution of the mining sector were incorporated into the chapter 

discussing energy transition programs and plans, and further operationalized through the 

chapter estimating mineral requirements for transition technologies. 

The consultant also reported that comments on the treatment of nickel as a potential critical 

mineral were addressed through analysis of its supply chains and relevance to batteries and 

renewable energy technologies. Additional suggestions to provide concrete recommendations 

on institutionalizing greenhouse gas reporting were incorporated into the policy 

recommendations. Other comments, such as examining how mining companies incorporate 

renewable energy, the role of coal-fired power dependence, inclusion of reforestation initiatives 

under the mining forest program, and analysis of indigenous peoples’ rights considerations, 

were reported as integrated across the environmental and human rights impact chapters. 

The consultant then provided a high-level overview of the report’s substantive content. The 

discussion included the mapped legal and institutional frameworks and voluntary standards 

relevant to energy transition and transition minerals. The consultant highlighted that the study 

reviews the Philippine Energy Plan and projected renewable energy capacity additions. The 

report also examines transition minerals and their supply chain flows, including how minerals 

are extracted, processed, and linked to downstream industries and global end users. The 

analysis further includes discussion of changes in battery chemistry, growing demand driven by 

security-related applications, and peer country policies such as export restrictions on transition 

minerals, as well as relevant trade frameworks and agreements. 

The consultant explained that the chapter on mineral requirements estimates minerals needed 

for projected energy transition capacity additions, including assessments of domestic supply 

coverage and minerals that may need to be imported. The study also considers extraction 

timelines based on recent production levels and the replacement rates of renewable energy 

technologies, recognizing that equipment replacement will require additional mineral inputs 

over time. 

On environmental impacts, the consultant reported that the study includes greenhouse gas 

emission estimates for selected commodities based on publicly disclosed corporate reports, as 

well as an overview of renewable energy projects implemented by certain mining companies. 

The report discusses deforestation-related emissions and compares these with available data on 
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reforestation efforts under the mining forest program, noting limitations due to the absence of 

a single agency tracking consistent datasets. Additional analysis includes biodiversity impacts 

using overlays of mining tenements against protected areas, key biodiversity areas, and 

watersheds; climate vulnerability assessments of provinces with mining tenements to identify 

hotspots; and discussions on water intensity and waste generation from mineral extraction. The 

consultant also noted that the report includes a discussion on tailings storage facility failures in 

the Philippines, including comparisons with global datasets and typical causes of such failures. 

On human rights impacts, the consultant explained that the study examines effects on 

indigenous peoples, workers, and civil and political rights. It includes regional comparisons of 

economic gains, a discussion on value differences across types of nickel products and the 

implications for economic value generation, and analysis of employment data in transition 

mineral operations, including the proportion of women in the workforce. The report also 

examines compensation levels relative to poverty thresholds, highlighting potential areas of 

concern related to decent work. The consultant noted that the report discusses the Green Jobs 

Act and identifies areas where definitions may conflict, while also pointing to specific 

occupational roles that could align with green job classifications. The study further identifies 

potential hotspots affecting indigenous communities where large ancestral domain presence 

intersects with mining tenements, and includes analysis of royalties paid to indigenous peoples. 

The consultant also provided an overview of localities that have implemented or previously 

implemented restrictions on large-scale mining, noting changes in status over time. The chapter 

also reviews human rights policies of mining companies, including whether companies have 

stand-alone human rights policies and how their stated provisions compare against 

international expectations, as well as emerging requirements related to human rights and 

environmental due diligence. 

The consultant also presented a case study focusing on renewable energy governance, citing a 

global call to action issued in 2023 on transparency and accountability in the renewable energy 

sector. The case study examined how renewable energy development may replicate governance 

challenges observed in the extractive sector, including environmental and human rights risks, 

and highlighted how local stakeholders advanced transparency and accountability in the 

selected area. 

In closing, the consultant noted that the report includes a set of policy recommendations 

aligned with the 2023 EITI Standard and the study findings. Examples cited included engaging 

relevant agencies regarding publication of community consultation data, including 

disaggregated participation data and how stakeholder inputs shape project design, and 

advancing publication of environmental impact assessments and other environmental and social 

data points. 
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Following the presentation, the Chair invited comments from MSG members. A civil society 

representative requested copies of the scoping study and related draft materials, including the 

draft Country Report, to allow additional time for review. The Chair supported the request and 

reiterated the need for the study to be circulated to the body for review. With no further 

comments raised, the agenda item concluded. 

Contextual Chapter Discussion  

For the remaining presentations, the Secretariat informed the body that a Contextual Chapter 

Consultant was next in line to present her file for review. The Chair noted that it was already 

past noon and asked whether members were amenable to proceed. With no objection raised, 

the meeting continued. 

The Contextual Chapter Consultant explained that she was tasked to draft sections under the 

contextual information chapters, specifically the sector overview, subnational transparency, ESG 

considerations, and energy transition. She then presented the key findings per section. 

For the sector overview on metallic mining, the Contextual Chapter Consultant reported that 

production value increased from 2022 through the reporting years 2023 and 2024. She noted 

that gold was a major driver of the sector’s performance, with copper showing signs of recovery 

in selected years. She added that other commodities – such as silver, chromite, iron ore, and 

scandium oxalate – also contributed positively when taken collectively, particularly in 2024. She 

cited fluctuations in metal prices, rising energy costs, weakening overseas demand, and 

weather-related disruptions (notably affecting nickel in some cases) as among the factors 

influencing performance. She also highlighted operational and project developments – such as 

an underground optimization study that could potentially increase gold reserves in a specific 

mine – and noted that several projects had advanced through permitting, exploration, and 

production expansion stages, particularly for gold and copper, suggesting a relatively positive 

outlook beyond the reporting period. 

On non-metallic mining, the Contextual Chapter Consultant reported that total production value 

in 2023 was lower compared to 2022 but showed recovery in 2024. She observed that, despite 

lower production value in 2023, the non-metallic sector posted one of the highest shares in 

domestic extraction, which may indicate that value addition is not fully captured locally. She 

identified sand and gravel as the top contributor and noted that its value increased significantly 

in 2024. She cited improved reporting in Cordillera provinces as a possible factor contributing to 

the increase in recorded production. She also highlighted cement as a key commodity facing 

challenges from rising imports, which may have contributed to weaker production value across 

2023 and 2024. She further cited production shifts in certain areas - such as a change in output 
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mix driven by resource depletion and regulatory constraints - as potentially contributing to 

changes in commodity-level performance. The consultant noted continued investments in the 

cement subsector, including infrastructure improvements such as distribution terminals, 

indicating sustained sector potential. She also referenced an inventory of resources and 

reserves indicating substantial limestone reserves. 

For energy commodities - coal, oil, and gas - the Contextual Chapter Consultant clarified that 

production values were estimates derived from available production data and average selling 

prices. She identified global prices as a key driver, noting that coal pricing patterns were 

influenced by international indices and that price declines were reflected in production values. 

She also cited natural depletion and production suspension in certain fields as contributing 

factors affecting oil sector values, and noted that physical stocks and reserves for coal, oil, and 

gas were declining year-on-year, with natural gas experiencing the highest estimated decline. 

At this point, a member (constituency not specified in the transcript) interjected to note that 

coal value trends may also reflect quality considerations, not solely demand dynamics. The 

Contextual Chapter Consultant acknowledged the comment, noted that this factor was not 

covered in the draft, and expressed willingness to incorporate the point in the relevant section. 

The Contextual Chapter Consultant then cited examples of sector developments, including the 

approval of expanded operations for a coal sector player and the renewal of a natural gas 

service contract that would allow continued exploration activities until 2039. She also noted the 

commencement of two LNG terminals in 2023, which could support natural gas distribution. 

In discussing macroeconomic contribution, the Contextual Chapter Consultant stated that the 

mining and quarrying sector historically contributed around 0.6 to 0.7 percent to GDP and that 

there were no notable deviations during the reporting years. She referenced discussions from 

roadshows suggesting that the sector’s low GDP contribution may be linked to the low tax 

regime in mining. She added that certain regions showed growth under mining and quarrying 

and that quarrying accounted for a significant share of gross value added. 

On exports, the Contextual Chapter Consultant reported that the extractive industry 

contributed around 10 percent of export value during the reporting periods, but that overall 

export value was lower compared to the previous reporting cycle. She identified non-metallic 

minerals as a key driver of export value and inferred that the pattern - high domestic extraction 

but strong export contribution - may indicate that value addition is occurring overseas rather 

than domestically. She noted that downstream processing and international partnerships, 

particularly related to nickel, remained prominent discussion points during the first half of 2024. 

On employment and gender, the Contextual Chapter Consultant stated that the report included 
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an analysis of gender distribution across employment categories using data from participating 

companies, while the slide presented during the meeting was based on broader regional 

figures. She emphasized that male-female employment gaps remained substantial in the mining 

sector and noted that limited qualitative reporting on gender initiatives constrained deeper 

analysis. She pointed out the absence of more detailed reporting categories on implementation 

challenges, accomplishments, future plans, and work-related support systems beyond 

healthcare, and suggested that these could be incorporated in future reporting to better assess 

potential links to gender employment gaps. 

On subnational transparency, the Contextual Chapter Consultant relayed stakeholder 

perspectives indicating a need for more inclusive participation, including stronger engagement 

with academe and the private sector. She also noted identified gaps in training and guidelines 

for CSO selection processes for local monitoring bodies, and suggested that subnationalization 

could support the development of clearer selection criteria and capacity-building for local 

representatives. She further shared that subnationalization efforts could enable local policy 

support for formal market development for livelihoods linked to artisanal mining, and that 

real-time access to data, technical expertise, funding, and other resources were among the 

needs identified to support local e-monitoring. 

In discussing utilization of revenues, the Contextual Chapter Consultant noted recurring issues 

of limited information on how LGUs use extractive revenues. She indicated that the report 

offered suggestions to help LGUs strategize revenue use, including aligning expenditures with 

climate resilience and disaster risk mitigation targets alongside other local development 

priorities. 

For ESG considerations, the Contextual Chapter Consultant summarized key developments and 

progress in policy environments related to environmental protection, social issues, and 

governance. She highlighted the full implementation of an industry initiative in 2023 and noted 

that verified assessments pointed to areas needing improvement among companies, including 

water resource management and climate-related indicators. 

On energy transition, the Contextual Chapter Consultant explained that the draft chapter 

opened with the role of extractives in energy transition, emphasizing that critical minerals could 

help reduce reliance on fossil fuels and imported energy sources, and serve as key inputs to 

renewable technologies. She cited commonly referenced critical minerals such as nickel, 

chromium, cobalt, copper, and silver, and noted that policy directions currently emphasize 

sustainable and responsible practices and support exploration and production, but remain 

limited in explicitly addressing minerals recycling. She referenced the Philippine Energy Plan as a 

roadmap for renewable energy development, green metals manufacturing, and workforce 
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reskilling, noting that policy announcements tended to focus on commitments and initiatives to 

expand renewable energy production and supporting infrastructure. She also identified social, 

environmental, and legal risks related to energy transition, including potential impacts on 

employment in communities dependent on extractive industries, community-level risks arising 

from expanded critical mineral production, and gaps in meaningful consultation. 

In closing, the Contextual Chapter Consultant stated that energy transition-related policies 

remained fragmented, noting that current directions simultaneously support renewable energy 

expansion and continued exploration for natural gas and other fossil fuels. She indicated the 

need for more unified strategies that integrate just transition safeguards and outline financing 

for rehabilitation and other mechanisms to support a socially just transition for both investors 

and communities. 

Following the presentation, the Chair opened the floor for comments. A member raised a point 

through the chat box, requesting the Contextual Chapter Consultant to recheck the oil and gas 

production values, noting that they appeared understated compared to the revenue figures 

presented earlier. The consultant acknowledged the comment. With no further comments 

raised, the Chair moved the meeting forward to the next presenter. 

 The Secretariat then announced that the next set of presenters would come from the National 

Secretariat, following the earlier presentation of the consultant. The Secretariat also flagged 

that, after the remaining presentations, the body may proceed to seek permission for the 

approval of the write-ups. 

The Secretariat introduced the sequence of remaining items: the Decade of Transparency 

section, the Summary of Recommendations, and other contextual sections. On the Decade of 

Transparency chapter, the Secretariat reported that the draft remained in progress as they were 

still integrating comments from the previous Implementation Committee (IC) meeting, 

particularly on how achievements over the years are presented. The Secretariat noted IC 

suggestions to adopt a more magazine-style format and improve overall layout, and to remove 

repetitive discussions (including economic impacts) to ensure a clearer and more streamlined 

narrative. The Secretariat stated that these revisions would be incorporated and endorsed to 

the MSG on the agreed circulation date of the report. 

For the Summary of Recommendations section, the Secretariat explained that the report would 

include the status of recommendations from previous country reports to help showcase 

achievements from PH-EITI implementation and to inform the drafting of the work plan for 

future years. The Secretariat reiterated that IC comments were being noted and would be 

applied to the remaining contextual sections. 
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The Secretariat then called the next presenter for Section 1 of the Contextual Chapter. 

The presenter from the National Secretariat apologized for the delay and stated that the screen 

being shown was already the Secretariat’s working file. The presenter explained that Section 1 

began with PH-EITI’s core mandate - promoting open, accountable management and good 

governance of the country’s oil, gas, and mineral resources. 

The presenter then discussed the strategic objectives guiding the “Decade of Transparency,” 

noting an expansion in scope over the decade. The presenter explained that the theme 

centered on deepening, expanding, and sustaining implementation, emphasizing the need to 

keep PH-EITI relevant to national development goals. In this context, the presenter stated that 

the EITI process was integrated into national priorities, including alignment with the Philippine 

Development Plan (PDP), particularly its framework for 2023–2028, to ensure that PH-EITI data 

could support policy recommendations and sector-specific planning. 

On the scope of implementation, the presenter emphasized that policy impacts and 

revenue-sharing obligations are most strongly felt at the local level, which supported the 

adoption of subnational EITI implementation as a strategic objective for the 2023–2028 period. 

The presenter also covered policy directives on environmental and social accountability, 

referencing existing legal mandates that require mining operations to fund SDMP and 

environmental protection measures. The presenter added that PH-EITI analysis has identified 

implementation challenges, including limited community participation and corporate 

insensitivity to local needs, which would be discussed further in the chapter’s subsections. 

Under the governance and policy framework, the presenter discussed PH-EITI’s institutional 

arrangement through the tripartite model and specified the roles of government, industry, and 

civil society. 

The presenter then discussed institutionalizing dialogue through MSG resolutions and 

agreements, noting that institutional arrangements were reinforced later in the decade in 

response to challenges identified in the 2021 validation, particularly on civic space. In response, 

the presenter cited the passage of MSG Resolution No. 4, Series of 2022, which created a 

committee on stakeholder engagement tasked with addressing corrective actions and structural 

issues relating to civil society participation, including development of a feedback mechanism 

and the commissioning of a civic space report. 

The presenter provided an overview of the 2021 validation, noting that while many 

requirements were assessed as fully or mostly met, a critical vulnerability was identified under 

civil society engagement (Requirement 1.3), assessed as partly met, attributed to restrictions on 

Minutes of the 104TH PH-EITI MSG meeting 
Page 21 of 29 

 



 

free expression, including red-tagging. The presenter stated that, as a consequence, the MSG 

passed a resolution in September 2022 requesting deferral of the EITI Board review of 

corrective actions to allow time for institutional restructuring. The presenter then referenced a 

targeted assessment concluded in June 2024, reporting an improvement from partly met to 

mostly met, attributed to remedial actions during the extension period, including the 

implementation of a feedback mechanism. The presenter noted that a summary table in the 

draft captured the 2021 validation findings, the June 2024 targeted assessment results, the 

improvement in status, and remaining challenges. 

Despite improvements, the presenter emphasized that the assessment still identified a 

persistent weakness on civil society participation at the subnational level, which remained a 

current focus area. 

The presenter then discussed key policy and governance achievements over the decade, stating 

that this part was crafted in response to IC suggestions to highlight legislative and policy “wins,” 

including how PH-EITI influenced policy and law-making. The presenter cited examples such as 

progress on beneficial ownership transparency through the creation of a technical working 

group and efforts to formalize a data-sharing agreement with the SEC; the enactment of RA 

12253 on the mining fiscal regime, including how PH-EITI data was used in briefings and 

proposal refinement; and the passage of the PENCAS Act, citing that EITI frameworks were 

integrated into legislation and explicitly referenced under Section 7. 

The presenter further discussed the integration of critical minerals and energy transition into 

the work plan, stating that the Philippines is positioning itself as a strategic player in the global 

clean energy transition, and that PH-EITI’s mandate has expanded beyond revenue reporting to 

include value-chain monitoring and policy foresight. The presenter stated that the work plan 

reflected a decision to prioritize engagement on critical minerals and renewable energy to 

maintain global relevance. 

In closing, the presenter returned to the continuing concern on civic space monitoring, noting 

that political intimidation and red-tagging remain systemic issues requiring continuous 

monitoring. As a strategic recommendation, the presenter cited intensifying pre-validation 

preparation on CSO protocols. The presenter then concluded the presentation for Section 1 and 

thanked the Chair and MSG members. 

A second presenter from the National Secretariat introduced a brief contextual overview on 

state-owned enterprises (SOEs) in the Philippine extractive sector. The presenter noted that the 

paper drew heavily from a recent Jakarta country presentation attended by key representatives, 

including PMDC, and was also prepared to support the next validation by incorporating results 
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and findings from the 2021 EITI validation. The presenter stated that the paper would be shared 

later and that comments were welcome, but in the interest of time, the presenter only walked 

through the outline. 

The presenter outlined the topics covered: why SOEs matter in the Philippine extractive sector; 

EITI Requirement 2.6 on state participation; PNOC’s mandate, role, and key operations; why 

Malampaya matters; governance structure, transparency, and revenues; financial performance 

and fiscal contributions; and a discussion of another SOE, the Philippine Mining Development 

Corporation (PMDC), including its financial profile and transparency. The presenter added that 

the paper also summarized the 2021 validation outcome for state participation as “mostly met,” 

meaning objectives were achieved but gaps and weaknesses remained that the MSG should 

address moving forward. 

The presenter further shared that, based on discussions in Jakarta, it was agreed that the paper 

would be included in the contextual or country report; however, the International Secretariat 

advised that the full paper should not be included at this time due to time constraints. The 

presenter added that there would be funding support for a full-blown study on SOEs. The 

presenter indicated that comments could be submitted until the following day and referenced 

the relevant pages in the draft. 

The Chair thanked the presenter and opened the floor for comments. 

A CSO representative raised comments on the earlier discussion of RA 12253 and 

recommended that the write-up include wider civil society feedback on the new mining fiscal 

regime law, including concerns raised during consultations. The CSO representative noted that 

while the law introduces additional taxation provisions, there remains no clear assurance that 

the effective tax rate would increase, and that the mechanism may have become more complex. 

The CSO representative offered to send a position paper for reference. 

The CSO representative also raised a point on the Transparency Office for the Extractives 

(TOFE), noting that the law states PH-EITI will serve as the interim office but does not clearly 

explain what will happen once the TOFE is established, including whether it will absorb the 

current Secretariat or require a new structure. The CSO representative further emphasized the 

need to include an update on civic space monitoring, particularly progress against the work 

plan. 

The Secretariat acknowledged the CSO inputs and stated that the request to incorporate CSO 

sentiments on RA 12253 had already been raised during the 12th IC meeting. The Secretariat 

noted that they already had a working draft and that portions were inspired by Bantay Kita’s 

published statement. The Secretariat added that a fuller discussion of RA 12253 and TOFE 
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would be reserved for the 2025 country report, while the 2023–2024 report would focus on 

documenting how PH-EITI contributed to the crafting of the law. The Secretariat thanked the 

CSO representative and confirmed that all suggestions were noted. 

The final presenter from the National Secretariat stated that they would briefly present Section 

4 on the challenges in small-scale mining (SSM). The presenter explained that, following IC 

comments on the initial draft, the section was reworked to explicitly assess failures and gaps in 

formalization efforts. 

The presenter reaffirmed that SSM governance is primarily anchored in RA 7076, 

complemented by RA 7942, and explained that the revised section assessed whether these legal 

designs are delivering intended outcomes in practice. Drawing from local and international 

studies, the presenter stated that formalization under RA 7076 has produced fragmented and 

sometimes contradictory outcomes. While the law aims to improve safety, environmental 

performance, and market access, many miners continue to face complex permitting procedures, 

high compliance costs, and limited administrative support. The presenter added that 

formalization can unintentionally reinforce inequalities by favoring miners with stronger 

financial resources or political access. 

The presenter further noted that international evidence suggests legalization alone is 

insufficient without broader government support mechanisms such as access to credit, fair 

pricing systems, and appropriate technology. The presenter stated that the section linked 

outcomes back to legal intent and discussed why miners continue to sell to informal buyers due 

to structural reasons, such as distance of BSP buying stations, slow processes, and higher 

transaction costs compared to informal channels. The presenter also stated that formalization 

does not automatically resolve environmental and occupational risks, citing continued cyanide 

use in some areas and associated pollution and health hazards. 

On data issues, the presenter said the report aimed to quantify the exact volume of SSM 

production, but noted that MGB publishes only aggregate metallic mineral production without 

disaggregation, making it difficult to estimate SSM-specific production. The presenter added 

that while BSP gold data exists, it cannot be used as a proxy because BSP purchases cover both 

large-scale and small-scale sources. 

The presenter said the revised section strengthened the discussion on social vulnerability, citing 

studies that describe SSM as a livelihood for roughly half a million people across many 

provinces, often without social protection, and stressed that formalization should address social 

welfare alongside legal compliance. 

To balance the discussion, the presenter highlighted reform initiatives anchored in the same 
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legal framework, including sustained advocacy to amend RA 7076 and proposed legislation to 

reduce the cost and complexity of establishing Minahang Bayan. The presenter also noted BSP’s 

responsible gold sourcing policies and referenced BSP’s signing of the World Gold Council’s 

London Principles in June 2024. The presenter further cited technological innovations such as 

mercury-free processing initiatives under planetGOLD, while noting limited adoption across 

sites. The presenter also included insights from PH-EITI initiatives, including themes raised 

during ETW 2023 on streamlining permitting, expanding gold buying channels, adopting 

mercury-free technologies, and improving gender-responsive governance. 

The presenter concluded and thanked the Chair and MSG members. 

The Chair asked whether there were any comments on the last presentation. The Secretariat 

noted that comments on SSM had been shared via the chat box and were duly noted, with 

thanks extended to the CSO representative who provided them. With no further comments 

raised, the Chair moved the meeting to the next agenda. 

●​ Reconciliation Report 

Following the scoping study update, the Chair requested that the consultant provide the draft 

study to the MSG so members could review it in full. With no further comments raised at that 

time, the Secretariat indicated that the meeting could proceed to the next presentation. 

The Secretariat then introduced the Independent Administrator’s presentation of the draft 

reconciliation chapter of the FY 2023–2024 PH-EITI Country Report. The presenter outlined the 

chapter’s structure, noting that it would cover the executive summary of reconciliation results, 

methodology and scope, participating projects and government agencies, key revenue streams, 

detailed reconciliation results and variance analysis (including LGU-level issues), audit 

procedures, and recommendations. 

The presenter reported that the reconciliation covered metallic mining, non-metallic mining, 

and oil and gas projects, alongside collections and data submissions from national government 

agencies and LGU direct payments. The presenter summarized the scale of participation per 

year and noted that total revenue streams reflected a downward trend largely driven by 

declining natural gas production in the oil and gas sector and price movements affecting coal 

revenues. The presenter emphasized that these sectoral shifts significantly influenced the 

overall revenue trend of the extractive industry. 

In discussing reconciliation outputs, the presenter reported that certain reconciliation rates 

exceeded 100% due to incomplete LGU reporting and timing or coverage gaps in LGU 

submissions (e.g., partial quarterly reporting, missing real property tax entries), which distorted 
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totals and sectoral reconciliation percentages. Post-reconciliation variances were explained as 

remaining differences primarily on the company side when negative, and on the government 

side when positive. The presenter further noted an observed initial variance regarding the 

government share in oil and gas for 2023, which appeared larger than typical foreign 

exchange-driven variance, and that clarification from the concerned agency remained pending. 

During the open forum, a member (constituency not specified in transcript) sought clarification 

on the deficiency related to the oil and gas government share figures and raised the possibility 

of timing differences across collection periods. In response, the presenter confirmed that a 

detailed schedule of collections had been requested from the concerned agency to allow a 

clearer reconciliation of discrepancies, but that the requested schedule had not yet been 

received. The same member (constituency not specified in transcript) requested a copy of the 

correspondence to support follow-up and emphasized the need to clarify the item given its 

significance. 

The Secretariat then provided context on outreach efforts to the coal sector’s key player, 

explaining that invitations and letters had been regularly sent to encourage participation. The 

Secretariat noted that no response had been received for the current year’s cycle, and recalled 

that prior exchanges had included concerns about perceived overreach into oil and gas, which 

were later clarified. It was also noted that while a related mining project participated, the 

power/coal segment had not participated in the reconciliation process. 

A member (constituency not specified in transcript) then raised a concern regarding the 

alignment of NCIP royalty data, citing questions raised by companies about mismatches 

between reported royalty payments and the aggregate amounts reflected in submissions. The 

presenter clarified that NCIP submitted data for 2023 and 2024, but that it was not broken 

down in a manner that allowed direct matching at the company level. To address this limitation, 

the team had requested supporting documents from companies, such as acknowledgement 

receipts, to substantiate royalty payments to Indigenous Peoples. 

The Chair noted that similar timing issues could affect LGU-related figures, explaining that LGU 

collections were often recorded based on collection date (i.e., when funds entered LGU coffers), 

and that the period to which payments applied might not be reflected in the system. The Chair 

pointed out that remittance lags, particularly for collections routed through national 

government before remittance to LGUs, could further contribute to discrepancies between 

“paid” and “received” within the reporting period. The Chair suggested that system 

improvements could be explored to better capture the applicable payment period for more 

accurate tracking. The presenter acknowledged that advance payments (particularly for real 

property taxes) could result in receipts dated outside the reporting year but included in 
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submissions. 

The meeting then turned to the issue of whether additional time could be granted to 

incorporate late-submitted supporting documents and to improve the completeness and quality 

of the reconciliation figures. A CSO representative asked about the implications of granting an 

extension, especially if additional LGUs or agencies wished to submit late documents. In 

response, the Chair recalled the earlier warning that non-submission by the required deadline 

could risk suspension, emphasizing the need to ensure timely submission. 

A member (constituency not specified in transcript) asked what specifically remained 

incomplete and why the deadline was difficult to meet. The Chair explained that, while certain 

gaps – particularly from a major coal sector participant – continued to affect completeness, the 

more immediate issue was whether the report should proceed with appropriate notations and 

disclaimers to reflect limitations, rather than delaying submission beyond the deadline. The 

presenter clarified that the request for a short extension was intended primarily to 

accommodate late supporting documents from a small number of companies that had 

submitted after the most recent engagement and follow-ups, so that their efforts would be 

reflected and variances could be reduced. 

The Secretariat reiterated that the report preparation remained a consolidated effort across 

reconciliation and contextual components, and emphasized fairness considerations in balancing 

late submissions against those who complied earlier. The Secretariat also noted that achieving 

full participation is consistently challenging, and that it may be necessary to proceed with clear 

notations on remaining variances and data limitations due to time constraints. 

A CSO representative proposed that the body decide on a practical course: proceed with 

publication as scheduled with clear notes and disclaimers, and, if needed, issue a supplemental 

report or addendum later to reflect additional validated data. The Chair agreed that if recurring 

participation issues remained unresolved, finalization with notations and a later supplemental 

publication could be an appropriate approach. 

The Secretariat then clarified that the remaining submissions being pursued largely concerned 

supporting documents from a small number of companies, while data for the major coal 

participant was typically disclosed using available government data and the entity’s publicly 

accessible annual filings, as had been done in previous cycles. 

To resolve the issue, the Secretariat proposed a final cut-off for receiving additional supporting 

documents by the next day, followed by weekend work to finalize pagination, references, and 

annexes, with a target publication date of 23 December. The Secretariat also signaled openness 

to issuing a supplemental report by January or February to further strengthen reporting 
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completeness after the main submission. 

Noting broad agreement reflected through meeting reactions and chat responses, the Chair 

acknowledged the tight timeline and the additional workload required over the holiday period, 

and confirmed that the meeting supported the Secretariat’s proposed timeline. The Chair 

emphasized that the approach would preserve sufficient time for MSG review and approval 

before final submission, and then moved the meeting forward to the next agenda item. 

VI.​ Other Matters  

1.​ Extractive Transparency Week Update 

2.​ Work Plan 2026 Development Framework 

 

The Secretariat then stated that they would just send the items under the “other matters,” 

including the ETW report and the work planning framework or schedule for the 2026 work plan. 

VII.  Summary of Agreements 

Agreements In charge Timeline 

The MSG agreed to grant members five (5) 

working days to review and submit comments 

for the minutes of the 103rd MSG Meeting. If 

no comments are received within this period, 

the minutes shall be deemed approved. 

MSG Until Dec. 26, 2025 

The MSG recommended refining the proposed 

theme of the FY 2023-2024 country report to 

“Expanding Horizons: Promoting 

Accountability through Transparency and 

Inclusive Participation in Extractive 

Governance.” The MSG agreed to defer the 

decision on the final theme until after the 

presentation of the country report. 

MSG  

The Secretariat to circulate the final draft of 

the “Just Energy Transition Scoping Study” for 

review of the MSG. 

Secretariat, 

Energy Transition 

Consultant 
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The MSG agreed to seek help from DOE in 
coordinating with the concerned DOE offices to 
address and clarify the identified discrepancies 
in government payment data. 

Secretariat, DOE Until Dec. 19, 2025 

The MSG agreed to allow until December 19, 

2025 for the collection of data needed by the 

Independent Administrator (IA) for 

reconciliation.  The MSG agreed to publish the 

report as scheduled (December 23, 2025) and 

to include clarificatory footnotes stating that 

the IA considers the current level of 

reconciliation as not yet fully satisfactory.  The 

MSG recommended publishing a supplemental 

report or addendum in 2026 if necessary. 

Secretariat, IA 

Dec. 19, 2025 for the 

collection of data  

 

Dec. 23, 2025 for report 

publication 

The consultant for contextual information 

chapter was requested to check the production 

values for oil and gas as the figures look 

understated compared to the revenues earlier 

presented.  

Consultant for 

Contextual 

Information 

Chapter 

 

The MSG suggested coordinating with DENR 

regarding recent consultations done by DENR 

on SSM Law. This could be included in the SSM 

Section.  

Secretariat  

VIII. Setting of the Next Meeting 

 

IX. Adjournment 

Before ending the meeting, the Chair requested a quick photo with attendees. Members 

exchanged light remarks. Participants greeted one another with Christmas messages (“Merry 

Christmas,” “Manipayang Pasko,” and similar greetings). The Chair thanked everyone, 

acknowledged the Secretariat, and the meeting adjourned at 1:30PM with farewells and brief 

closing exchanges among participants. 
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