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Agenda: 

I.​ Call to order 

II.​ Approval of the agenda of the 103rd meeting 

III.​ Approval of the Minutes of the 102nd Meeting 

IV.​ Matters arising from previous meetings 

V.​ Main Business 

1.​ Presentation of community concerns in Zambales 

2.​ Presentation of community concerns in Abra 

3.​ Progress update on the preparation of the EITI Country Report FY 2023-2024 

●​ Contextual Information Report 

●​ Reconciliation Report 

4.​ Updates on the 2025 PH-EITI Extractive Transparency Week (ETW) 

 

VI. Other Matters  

1.​ Overview of recent initiatives and activities undertaken by PH‑EITI (MSG and 

Secretariat) 

●​ Subnational Groundwork in Palawan  

●​ Asia Regional Event in Jakarta, Indonesia  

●​ PNG Study Visit  

●​ CSO Regional Event  

●​ Mining Philippines  

●​ MGB Event 

VII. Summary of Agreements 

VIII. Setting of the Next Meeting 

IX. Adjournment 
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Proceedings: 

VI.​ Call to order 

The meeting was called to order upon confirmation of quorum. 

VII.​ Approval of the agenda of the 103rd meeting 

The agenda was presented and flashed on the screen.Members were invited to make additions 

or propose amendments. No further comments were raised; thus, the agenda was adopted as 

presented. 

VIII.​ Approval of the Minutes of the 102nd Meeting 

The minutes of the 102nd meeting were previously distributed to all members on September 

18. Following standard practice, a five-day review period was granted. It was noted that 

comments from some members had already been received and duly incorporated by the 

Secretariat. To ensure thoroughness, members were granted another five days to submit any 

additional comments. If no further comments are received within this period, the minutes will 

be considered approved. A motion for approval, subject to additional comments within five 

days, was made and seconded (via visual indication of approval). The motion was carried 

without objection. 

IX.​ Matters arising from previous meetings 

NO.​  ITEM ACTION IN CHARGE STATUS 

102.1 MSG Governance 

The MSG approved the 

minutes of the 101st MSG 

Meeting. 

MSG/Secretariat Completed 

102.2 Beneficial Ownership 

The MSG recommended to 

work on developing a red flag 

system for monitoring to 

enhance Beneficial Ownership 

Transparency. 

Secretariat Ongoing 

102.3 Country Report 

The MSG approved the 

Inception Report for the 

Reconciliation Chapter of FY 

2023–2024 Country Report. 

MSG/Secretariat Completed 

102.4 Country Report 

The MSG agreed to give the 

members until Monday, Sept. 

22, 2025 to review and 

provide comments on the 

Inception Report for the 

Contextual Chapter of the FY 

MSG/Consultant Completed 
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2023–2024 Country Report. 

The consultant shall circulate 

another draft on Wednesday, 

Sept. 24, 2025 incorporating 

the comments received for 

the MSG’s approval. 

102.5 Subnationalization 

The MSG approved the 

subnationalization framework 

and the proposed 

groundwork schedule. 

MSG Completed 

102.6 MSG Governance 

The MSG agreed to create a 

committee — two 

representative from each 

constituency — to address 

internal conflicts within the 

MSG and the Secretariat. 

MSG/Secretariat Ongoing 

102.7 Validation 

The MSG suggested checking 

compliance and the status of 

corrective actions ahead of 

the Validation and to table 

this as one of the agenda in 

the next MSG meeting. It was 

also suggested designating a 

focal person within the 

Secretariat to lead and 

coordinate the process. 

Secretariat Ongoing 

102.8 MSG Governance 

The MSG approved the 

proposed schedule of regular 

meetings in 2026, agreeing to 

convene every other month 

through face-to-face 

meetings,and committee 

meetings will be held in 

between regular meetings. 

Secretariat Completed 

102.9 MSG Governance 
The MSG agreed to include in 

the agenda of the next MSG 
Secretariat/BK Ongoing 
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meeting the results of the 

recent study of Bantay Kita. 

The Secretariat provided an update on the status of items discussed during the previous 

meeting.  

 

102.1 It was reported that the outputs from the 101st MSG meeting had been approved and 

were likely already published on the official website. 

102.2 With respect to the recommendation made during the 102nd MSG meeting to develop a 

red flag system for monitoring beneficial ownership transparency, the Secretariat had drafted a 

concept note. However, due to scheduling constraints over the past three weeks, the 

Implementation Committee had not yet convened to review it. The Secretariat committed to 

sharing the concept note and scheduling a meeting of the Implementation Committee in the 

following week to begin discussions. 

102.3 There were no further actions required on the Inception Report and the Reconciliation 

Chapter, both of which had been previously approved by the MSG.  

102.4 For the Contextual Chapter, it was noted that comments received were already 

incorporated into the draft inception report by the consultant. 

102.5 Regarding the subnationalization framework and the proposed groundwork schedule, the 

Secretariat confirmed that both documents had been circulated and approved by the MSG. 

Feedback was also solicited from the MSG Board. 

102.6 The Secretariat then provided an update on the proposed creation of a committee to 

address internal matters within the MSG and the Secretariat. The original proposal, raised in the 

previous meeting, suggested establishing a committee composed of two representatives from 

each constituency. While the call for nominations had been made, the committee had not yet 

been fully constituted. A membership form had already been sent to all MSG members. 

Additionally, a government office submitted a letter recommending that the functions of the 

proposed Validation Committee be integrated into the existing Implementation Committee. 

Similarly, it was suggested that the duties of the proposed Internal Affairs Committee be placed 

under the purview of the Governance and Oversight Committee. 

102.7 On the matter of validation and compliance, the Secretariat recalled that during the 

previous meeting, the MSG had underscored the importance of tracking progress on corrective 

actions in preparation for upcoming validation processes. As part of the Secretariat’s response, 

a standing item on Corrective Actions Review will be included in future meeting agendas to 

ensure ongoing monitoring and documentation. A focal person has been assigned to lead and 

oversee this initiative. Ms. Andrea of the Secretariat has been designated to coordinate the 

process and ensure alignment with EITI requirements and timelines. A future meeting will be 

scheduled to determine whether a new Validation Committee or Validation Technical Working 

Group should be formed, or whether the Implementation Committee will retain oversight 
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responsibilities. The intent is to systematically review all corrective actions arising from previous 

validations. 

102. 8 Lastly, the MSG agreed on the schedule of regular meetings for 2026, which will be held 

every other month through face-to-face sessions. Committee meetings will be scheduled in the 

intervening months. 

102. 9 Additionally, the MSG agreed to include in the next meeting’s agenda the presentation of 

findings from a recent study conducted by Bantay Kita. 

 

Following the Secretariat’s update on pending matters, the Chair opened the floor for questions 

or comments, particularly concerning the composition of the committee with two 

representatives from each constituency, which was previously proposed to handle internal 

concerns within the MSG and the Secretariat. 

 

The Chair suggested that the names of the members be finalized during the meeting. The 

Secretariat attempted to flash the existing list of committee members, though there were some 

delays due to internet connectivity issues. 

 

It was confirmed that the Civil Society Organizations (CSO) constituency had completed its 

nominations. The Chair then encouraged the government and industry constituencies to 

complete their lists as well. From the government side, the following individuals were 

mentioned or volunteered: Assistant Secretary Agustus Cesar A. Navarro of the Department of 

Energy, John of the Department of the Interior and Local Government (DILG), Mr. Reymark 

Tablanza from the Department of the Interior and Local Government (DILG) 

 

The Chair confirmed their inclusion in the committee, subject to no objections, using the 

“silence means yes” protocol. The Secretariat was instructed to include them in the final list. 

From the industry constituency, it was confirmed that Atty. Ronald Recidoro, representing the 

Chamber of Mines, was also asked to complete the list of representatives for the industry 

sector.  Engineer Romy of MGB, representing the regulatory government sector, indicated that 

he would be retiring next year and suggested that a successor, who had recently joined from the 

supplier advisory group, might attend future meetings in his place. The Chair encouraged 

onboarding of the proposed successor for continuity. 

 

The Chair then transitioned the discussion to the composition of the Validation Committee, 

emphasizing its importance in maintaining compliance with EITI standards. The following 

individuals expressed willingness to serve or were nominated: 

Prof Ma. Teresa (Tess) Tabada from the CSO, who volunteered, noting both her interest and 

relevance to the committee's purpose. Atty. Francis  Joseph G. Ballesteros, representing the 
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industry constituency, volunteered as well. He raised the question of whether a separate 

representative from the oil and gas sector was necessary if a representative from COMP already 

represented the mining sector. In the absence of objection, Atty. Francis was confirmed as a 

member. 

 

The Chair thanked all who had expressed willingness to serve, noting the importance of the 

Validation Committee in systematically tracking and addressing corrective actions from past 

validations. He reiterated that validation is one of the core compliance pillars of the EITI 

process. 

 

No further questions or concerns were raised at this point. The Chair then moved on to the next 

agenda item under Main Business. 

 

X.​ Main Business 

5.​ Presentation of community concerns in Zambales 

The meeting transitioned to the next item under Main Business: presentations from local 

community partners regarding issues faced in Zambales and Abra. The Secretariat introduced 

the first presentation, which came from the Zambales Ecological Network (ZEN), an 

environmental organization based in Zambales. 

Ms. Heidi Fernandez-Boa, Executive Director of ZEN, delivered the presentation, focusing on the 

impacts of dredging activities in Zambales, particularly in the Santo Tomas, Maloma, and Bukaw 

Rivers. Ms. Fernandez-Boa highlighted that ZEN has long been advocating for biodiversity 

conservation across the province and had documented alarming environmental and 

socio-economic consequences from ongoing dredging operations. 

Overview of the Issue 

The presentation included visual documentation showing large dredging vessels, identified as 

modified Chinese vessels approximately 140 meters long and 40 meters wide, reportedly 

operated by China Harbor Engineering Corporation and contracted through Shovel Resources 

Incorporated. These vessels were shown to be working very close to the shoreline and even 

within river deltas. 

One major concern raised was the erosion of coastal areas, including the destruction of 

formerly thriving beach resorts, loss of fish habitats, and damage to municipal waters 

traditionally used by local fishermen. It was also noted that shorelines had receded by over 100 

meters in certain locations, with the Barangay Sindol in San Felipe being one of the most heavily 
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affected. 

Legal and Policy Background 

The dredging activities were said to be justified by Department Administrative Order (DAO) No. 

13 (2019) of the Department of Environment and Natural Resources (DENR), which frames 

these projects as flood control and desilting efforts. However, ZEN contested this justification, 

asserting that Zambales does not suffer from flooding, and described the operations as 

commercial sand mining disguised as flood control. 

The presentation pointed out that the inter-agency committee overseeing these activities is 

chaired by Governor Hermogenes Ebdane and includes DENR Region III, Environmental 

Management Bureau (EMB) Region III, Mines and Geosciences Bureau (MGB) Region III, DPWH 

Regional Office, Representatives from MARINA, Philippine Coast Guard, and the Philippine Ports 

Authority (PPA) 

Ms. Fernandez-Boa also cited Joint Memorandum Circular No. 1 of 2019 and DAO No. 02 of 

2020 as part of the policy instruments allowing for dredging activities. 

Key Concerns Raised 

●​ Environmental Impact: Coastal and riverine erosion, destruction of marine habitats, loss 

of fishing grounds, and decline in biodiversity, including threats to endangered species 

like pawikans (marine turtles). 

●​ Socio-Economic Impact: Displacement of fisherfolk, loss of tourism revenue, massive job 

losses (allegedly in the tens of thousands), and worsening poverty and mental health 

conditions in affected communities. 

●​ Governance and Transparency Issues: 

○​ Absence of publicly disclosed contracts or permits 

○​ Inadequate Environmental Impact Assessments (EIAs), conducted only through 

secondary sources 

○​ Failure to constitute Multi-Partite Monitoring Teams (MMTs) despite 

commitments from the provincial government 

○​ Lack of LGU permits, weak enforcement, and no direct benefits to local 

communities​
 

It was also alleged that Chinese workers were operating the vessels, thereby denying 

employment opportunities to local Filipinos. An incident involving Harvester 89, a vessel 

reportedly carrying 13 illegal Chinese workers, was cited as evidence of foreign labor violations. 
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Concerns on Resource Use and Export 

The presentation included claims that sand extracted from Zambales was being transported to 

Manila Bay reclamation projects and the Bulacan International Airport construction. ZEN shared 

tracking data confirming the movement of dredging vessels from Zambales to Pasay Harbor CTE 

Corporation's reclamation site. 

It was further alleged that the Bangus fry (milkfish fingerling) industry, once a significant source 

of income in Zambales and Region III, had been adversely affected. The region, formerly the 

third-largest producer of bangus fry in the country, is now reportedly importing fry from 

Indonesia. ZEN put forward several recommendations: 

●​ Immediate halt to dredging in Zambales 

●​ Reframing the issue as sand mining, not desilting or flood control 

●​ Promotion of ecosystem restoration and livelihood protection 

●​ Greater transparency in revenues, contracts, and regulatory oversight 

●​ Inclusion of civil society in monitoring teams 

●​ Holding companies and agencies accountable for environmental damage 

●​ Making dredging and reclamation projects a focus area of EITI, particularly in terms of 

transparency and accountability 

The organization also reported that revenue figures from the provincial government and the 

PPA were inconsistent and lacked verifiable transparency. It was claimed that Governor Ebdane 

publicly stated revenues of over ₱2 billion in 2023, while the PPA reported only ₱220 million 

collected between 2020 and 2025, largely from penalties. 

In conclusion, Ms. Fernandez-Boa emphasized that the dredging operations, initially framed as 

development and disaster mitigation, had led to the degradation of the local environment, 

economy, and community well-being. She called on the EITI to investigate and address these 

concerns, particularly around transparency, governance, and accountability. 

The Chair thanked Ms. Fernandez-Boa for her comprehensive presentation and asked if she was 

available for questions from the MSG members. 

Following the presentation of Ms. Heidi Fernandez-Boa, Executive Director of the Zambales 

Ecological Network (ZEN), the Chair opened the floor for questions and comments from 

members of the Multi-Stakeholder Group (MSG). 

A government representative inquired whether the matter had already been raised with the 

local government. Ms. Fernandez-Boa confirmed that the issue had been escalated since 2021 
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to multiple authorities. She further noted that President Marcos Jr. had instructed DENR to 

investigate the issue and consider repealing DENR Department Administrative Order No. 13, s. 

2019 (DAO 13). However, as of the meeting date, there had been no report or formal response 

from the DENR. 

A member from the MSG offered to follow up directly with Secretary Lotilla and requested 

copies of the correspondences and documentation submitted to government agencies. ZEN 

committed to providing those materials. 

The Chair then asked if the names of dredging companies had been identified in the reports. 

Ms. Fernandez-Boa responded affirmatively, citing Shauffle Resources Incorporated as the 

primary operator in the Santo Tomas River, and noted that seven other contractors were 

operating in the Bukaw and Maloma Rivers. She also reported that dredging operations in the 

Maloma River had been suspended by the government on March 14, 2024, following 

community protests. 

The Chair acknowledged the limits of EITI’s mandate in such matters, as dredging conducted 

under the guise of flood control is not subject to regular EITI reporting unless classified as 

mining. Nonetheless, the Chair confirmed that the issue would be brought to the attention of 

relevant agencies such as DENR and DILG, especially through MSG representatives. 

The Chair also inquired about the use of Ore Transport Permits (OTPs), to which Ms. 

Fernandez-Boa confirmed that the OTPs were indeed being used to transport reclamation sand 

to Manila Bay and Bulacan. A member from the industry requested a copy of the presentation 

and any reports or studies ZEN had produced. Ms. Fernandez-Boa agreed to share the 

documentation and mentioned that ZEN had conducted a scientific study proving the causal link 

between dredging operations and coastal erosion in Zambales. 

Another MSG member raised the issue of legal remedies, asking whether the community had 

pursued any judicial actions, such as filing for a Writ of Kalikasan or similar legal protection 

orders. Ms. Fernandez-Boa explained that legal action was being seriously considered and 

would likely be pursued soon, as all administrative remedies had already been exhausted 

without success. 

She added that while Environmental Compliance Certificates (ECCs) had been issued for the 

projects, the Environmental Impact Statements (EIS) misleadingly classified the projects as 

non-environmentally critical, despite the destructive impact on the local ecosystem. The DPWH 

had drafted the master dredging plan, while Governor Ebdane was identified as the authority 

who issued the actual permits. The DENR-EMB Region III approved the ECCs, and the Philippine 

Coast Guard was called out for failing to monitor vessel activities and personnel, including 
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alleged undocumented Chinese workers on site. 

ZEN emphasized that community members were mostly small business owners and fisherfolk, 

making it financially and logistically difficult to initiate legal proceedings without support. The 

group questioned why such burdens should fall on affected communities when the government 

has the authority and resources to act directly. 

The MSG industry representative reiterated that while dredging is not inherently illegal, proper 

regulation and enforcement are essential. He encouraged ZEN to continue with legal remedies, 

particularly the Writ of Kalikasan, which could lead to an immediate Temporary Environmental 

Protection Order (TEPO) if granted by the courts. 

Ms. Fernandez-Boa acknowledged the advice and noted that alternative legal avenues were 

being pursued due to the strict requirements of a Writ of Kalikasan, such as proving 

inter-provincial impact. 

The Chair recognized the seriousness of the situation, noting both the environmental and 

socio-economic impacts. He expressed support for ZEN’s efforts and emphasized that EITI could 

help by: 

●​ Referring the matter to DENR Secretary and relevant agencies 

●​ Seeking assistance from MSG members representing DILG, DENR, and Mines and 

Geosciences Bureau (MGB) 

●​ Encouraging transparency in monitoring extraction and transport activities 

●​ Supporting community engagement in multi-partite monitoring 

A representative from the DENR confirmed that the issue had been raised during recent budget 

hearings and that a report had already been submitted to Secretary Lotilla. However, he did not 

confirm whether the findings had been disclosed to the complainants. 

Ms. Fernandez-Boa requested a copy of the report and the Secretary’s response, if available. 

The Chair responded that such documents would likely be addressed directly to the group that 

initiated the complaint, but he also pointed out that legal aid may be available from 

organizations such as those at Ateneo or the Philippine Social Science Council. 

Ms. Fernandez-Boa concluded by thanking the MSG for their time and support and expressed 

willingness to keep the body updated on further developments. 

6.​ Presentation of community concerns in Abra 

The floor was turned over to the representatives from Abra, led by Father Gary, Parish Priest of 
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Licuan-Baay and representative of the Diocese of Bangued Social Action Center. He introduced 

the community’s resource person who delivered the formal presentation on the community’s 

concerns regarding the activities of Yamang Mineral Corporation (YMC). 

He began by situating the municipality of Licuan-Baay, Abra, as an ancestral domain of the 

Logan tribe, an Indigenous Cultural Community (ICC) group. He explained that on February 7, 

2023, Yamang Mineral Corporation, a subsidiary of Metals Exploration, applied for an 

exploration permit covering approximately 16,200 hectares, which includes parts of 

Licuan-Baay, Tubo, Manabo, and San Juan municipalities. 

Within Licuan-Baay alone, the proposed mining area spans over 11,000 hectares, accounting for 

nearly 40% of the municipality’s total land area, and would directly affect 9 out of 11 barangays. 

According to him, YMC had already established a physical presence in Licuan-Baay as early as 

2023, conducting pre-exploration activities including geotechnical soil analysis, mapping, and 

airborne geophysics. Despite the absence of Free, Prior and Informed Consent (FPIC) as 

required under the Indigenous Peoples Rights Act (IPRA), the company reportedly began 

operating and even trained locals for drilling activities. 

YMC's own internal report dated January 12, 2024, claimed that the tenement was ready for 

exploration. However, this information was only publicly disclosed via press release on October 

28, 2024, raising questions about the transparency of the process. 

The company also claimed to have obtained community agreements, but residents, including 

tribal members, asserted that no formal consultation had occurred. 

Due to growing community concerns, the Regional Director of the National Commission on 

Indigenous Peoples – Cordillera Administrative Region (NCIP-CAR) issued a Cease and Desist 

Order on November 8, 2024, against YMC for lack of proper compliance with the FPIC process. 

In response, YMC President Tyron Martin argued that FPIC was not required for an Authority to 

Verify Minerals. However, he cited NCIP Memorandum 2024-13, which clearly states that a 

Certificate of Precondition is mandatory for such activities. 

Following the cease and desist order, the company filed its application for FPIC with NCIP only 

on November 17, 2024. 

The community alleged multiple procedural violations: 

●​ YMC reportedly maintained a residential office within the municipality without barangay 

clearance. 
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●​ The company conducted consultations and education sessions, but these were deemed 

superficial and misleading, focusing on geological explanations rather than community 

impact. 

●​ YMC allegedly paid barangays P25,000 monthly for use of isolation units and provided a 

P500,000 water system project, raising concerns about pre-conditioning of community 

consent. 

●​ The presence of a former NCIP Chairperson representing YMC during consultations 

caused discomfort, leading the community to request the suspension of the FPIC process 

due to perceived intimidation. 

On September 6, 2025, residents documented and reported the arrival of heavy equipment in 

the municipality, despite the standing cease and desist order. The following day, the community 

launched an information and education campaign (IEC) covering at least seven barangays. 

In addition, complaints were filed on September 21, 2025, over reports that YMC personnel 

were visiting households individually, allegedly to influence residents to support mining 

operations during the ongoing FPIC process. 

Despite these efforts, Mr. Martes noted that NCIP-CAR had not yet taken concrete enforcement 

action. The DENR provincial office was also reported to be unaware of the ongoing mining 

issues in Licuan-Baay during an IEC session organized by the LGU on October 12, 2025. 

Moreover, YMC was allegedly already soliciting clearances from the barangay, municipal, and 

provincial LGUs while the FPIC process was still ongoing, contrary to prescribed procedures. 

The community submitted a collective resolution on August 12, 2025, declaring opposition to all 

exploration activities in the municipality. Residents emphasized that the mining area covers 

critical watersheds, specifically the Malanas and Baay Rivers, which are major tributaries of the 

Abra River. Recent typhoons had resulted in unprecedented flooding, which residents feared 

could worsen with mining. 

He noted that Licuan-Baay is highly vulnerable to seismic activity, being surrounded by fault 

lines, and that the community’s economy is agriculture-based, dependent on clean water and 

soil. 

He concluded by warning that the community faced serious environmental, cultural, and 

economic displacement, and that the company’s operations offered only temporary gains at the 

expense of long-term harm. 

Following the presentation members of the MSG and participating organizations expressed 
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appreciation, support, and perspectives on the issue.  

A CSO representative, conveyed deep gratitude to Fr. Gary’s group for bringing the issue to the 

attention of the Philippine EITI. She acknowledged the extensive grassroots work already 

undertaken by the community, including engagement with the NCIP and mobilization of local 

stakeholders. He affirmed that the CSOs within the MSG, including Bantay Kita and Alyansa Tigil 

Mina (ATM), are committed to supporting the community through follow-up actions and 

information-sharing efforts. He assured the presenters that the Philippine EITI-MSG would 

update them on the steps to be taken in response to their concerns. 

Chair thanked both for sharing their situation and emphasized the value of community 

engagement with formal processes outlined in the Indigenous Peoples Rights Act (IPRA) and the 

Mining Act. He underscored that raising awareness, organizing, and participating in institutional 

mechanisms such as the FPIC process are commendable efforts that help communities voice 

their concerns responsibly and constructively. He acknowledged the sensitivities involved and 

reminded all parties that government agencies such as the DENR and NCIP must be allowed to 

act within their legal mandates, and that it would not be appropriate for the MSG to preempt 

their responsibilities. However, he reiterated that the EITI platform remains open to supporting 

transparency, dialogue, and accountability in the extractive industries. 

In closing, the Chair reiterated the importance of keeping the MSG informed of any 

developments, including updates on the FPIC process or legal remedies, so that the group may 

remain engaged in monitoring and support where appropriate. He encouraged the community 

to continue its engagement, maintain open communication, and share any further 

documentation or updates with the Secretariat. 

 

There being no further questions or comments, the Chair formally thanked the Licuan-Baay 

delegation for their presentation and closed the agenda item. 

7.​ Progress update on the preparation of the EITI Country Report FY 2023-2024 

●​ Contextual Information Report 

●​ Reconciliation Report 

The Chair invited the Secretariat to deliver the update. The Secretariat acknowledged the time 

constraints, as the meeting was approaching noon, and suggested deferring the detailed 

presentation. Secretariat indicated that the priority focus at present is the Extractives 

Transparency Week (ETW), and as such, a more comprehensive update on the Country Report 

would be circulated separately. 

 
Minutes of the 103rd PH-EITI MSG meeting 

Page 15 of 23 
 



 

The Secretariat committed to providing a written update and timeline on the Country Report 

preparation, and clarified that input from MSG members would still be accommodated through 

upcoming meetings and coordination channels. 

 

8.​ Updates on the 2025 PH-EITI Extractive Transparency Week (ETW) 

A representative from the Secretariat provided updates on the finalized plans for the upcoming 

Extractives Transparency Week (ETW). It was noted that while the program had already been 

previously approved, some adjustments were necessary due to the funding support received 

from the EITI International Secretariat, which required the inclusion of additional sessions, 

particularly for industry and government on beneficial ownership transparency. The Secretariat 

committed to circulating the final version of the program for the MSG’s information and 

feedback, if any. The Chair inquired about the updated schedule, which the Secretariat then 

outlined as follows: 

●​ November 25–26: The Civil Society National Conference/Summit will take place. 

●​ On November 25, the industry constituency will also hold a meeting in the morning, 

followed by a session in the afternoon. 

●​ On November 26, the government constituency meeting will occur in the morning, 

followed by a session on beneficial ownership transparency with MGB regional directors. 

●​ November 27: A “Mine and Refine” session will be held. 

●​ November 28: The National Conference will culminate the ETW events. 

 

Additionally, the Secretariat reported that a delegation from Timor-Leste, composed of 15 

participants, will be observing some of the activities. These guests are expected to attend the 

events on November 25–26 and participate in the culminating sessions. 

 

Government representative noted that the MGB will be holding a simultaneous 

competency-based workshop for all regional directors and division chiefs in the same timeframe 

as ETW. He confirmed his availability to participate in the November 26 and 28 ETW activities 

but acknowledged that many regional directors might not be able to join due to prior 

commitments outlined in their Special Order. 

 

The Chair thanked the representative in flagging the conflict and committed to coordinating 

directly with the MGB encouraging the agency’s engagement in the ETW. The Chair also 

mentioned discussing the matter further with Engr. Muyot offline to resolve potential conflicts. 

 

Industry representatives raised concern about the overlap, emphasizing that the absence of 

MGB representatives at the national conference would be a significant gap. The Chair admitted 

he was unaware of the scheduling conflict and assured the body that the issue would be 
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addressed. 

 

The Secretariat reiterated that a final copy of the ETW program and the first draft of the ETW 

report would be circulated. An Implementation Committee meeting will also be convened prior 

to the next MSG meeting to finalize ETW-related preparations and deliverables. The Chair 

further clarified that while the Secretariat will support logistics, each constituency (government, 

CSO, industry) will manage their own internal meetings and agenda-setting during ETW. 

 

CSO representative raised a concern about the delay in the release of invitation letters, noting 

that participants still need to secure approval from their respective institutions. The Secretariat 

acknowledged this and assured that coordination with Bantay Kita would be expedited to 

resolve the issue. 

 

As the presentation concluded, the Chair confirmed quorum remained and proposed 

proceeding to the next agenda item, acknowledging the time constraints of some members 

while assuring the group they were nearing the end of the meeting. 

 

VI. Other Matters  

2.​ Overview of recent initiatives and activities undertaken by PH‑EITI (MSG and 

Secretariat) 

●​ Subnational Groundwork in Palawan  

Secretariat presented the update on the groundwork conducted in Palawan, one of the 

identified pilot areas for subnational EITI implementation. The secretariat reported that the 

groundwork, conducted in the first week of October, involved multiple consultations, focus 

group discussions, and interviews with stakeholders across the province. These included the 

Palawan Council for Sustainable Development (PCSD), Environmental Legal Assistance Center 

(ELAC), the Provincial Government of Palawan, Indigenous Peoples’ representatives (including 

the IPMR, Tagbanua leaders, and IPDO of ICAM), LGUs of Nara and Bataraza, Ipilan Nickel 

Corporation, Rio Tuba Nickel Mining Corporation, and Palawan State University. 

Secretariat summarized key issues that emerged from these engagements: 

●​ Fragmented regulatory frameworks and unclear mandates among agencies; 

●​ Limited access to production, export, and revenue data; 

●​ Weak IP involvement in royalty monitoring; 

●​ Prevailing community mistrust and misinformation. 

Based on the findings, the following recommendations were put forward: 
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●​ Institutionalize a provincial multi-stakeholder group (MSG) under the PCSD with a clear 

Terms of Reference (ToR); 

●​ Develop an integrated extractives data portal combining DBM, BIR, MGB, and NCIP 

datasets; 

●​ Standardize IP royalty and SDMP reporting and require public disclosure; 

●​ Sustain capacity building for LGUs, IPs, and CSOs on data literacy and fund monitoring; 

●​ Engage academe and CSOs in policy research and advocacy; 

●​ Use Palawan as a pilot for nationwide subnational EITI replication. 

Next steps include consolidating findings for presentation to the DILG, drafting the ToR for the 

proposed provincial MSG, and conducting a follow-up workshop to finalize MSG composition. 

The Chair welcomed the update and inquired if stakeholders were open to forming a local EITI 

mechanism. The secretariat confirmed that there was strong support on the ground, though 

stakeholders sought clear guidance from the national level. Secretariat explained that the 

PCSD's ECAN Board, which currently handles environmental matters, is overburdened, and thus, 

stakeholders suggested that PCSD serve as secretariat rather than the main convenor of the 

MSG. 

Industry representative raised the importance of aligning the proposed provincial MSG with 

existing mechanisms like the PCSD and asked why the ECAN Board could not be designated 

outright as the local EITI body. Secretariat responded that while the ECAN Board focuses mainly 

on permitting, stakeholders feared that the scope of EITI engagement may not be given 

adequate attention. Hence, a dedicated MSG was proposed. 

Further, Industry representative emphasized the need for financial support to sustain the 

provincial MSG and recommended ensuring recognition from the national government to 

legitimize the body and its outputs. The secretariat noted that the provincial government had 

expressed similar concerns and highlighted the importance of guidelines from the national level 

to give the initiative formal standing and compel participation from companies. 

The discussion concluded with agreement that such concerns, especially around funding, 

structure, and mandate, could be addressed through the upcoming Implementing Rules and 

Regulations (IRR) of the new fiscal regime. 

●​ Asia Regional Event in Jakarta, Indonesia  

CSO representative provided a report on the Asia Regional Workshop held in Jakarta, Indonesia, 

attended by representatives from 11 EITI-implementing countries. The Philippine delegation 

included representatives from the Department of Finance, Philippine Mining Development 
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Corporation (PMDC), the PH-EITI Secretariat, and herself. 

The workshop focused on strengthening understanding and implementation of EITI 

requirements on State-Owned Enterprises (SOEs), with the aim of enhancing transparency and 

accountability. Sessions included technical inputs, hands-on workshops, and country sharing. 

CSO representative noted that the country presentations were especially useful in comparing 

practices and identifying gaps. The Philippine presentation showed that PetroEnergy, a state-run 

oil company, was performing relatively well, while PMDC had reported negative results in recent 

years, raising questions about the viability and efficiency of state participation in extractives. 

The team observed that, ideally, SOEs should contribute revenues to the government, but in 

cases where they incur persistent losses, their role must be reassessed. As a follow-up, the team 

agreed to prepare a short write-up on the performance of SOEs, to be included in the PH-EITI 

Country Report for submission in December 2025. 

The Chair commented, partly in jest, that the findings seemed to confirm that "government 

cannot run a business," suggesting a need to reconsider private sector-led models. He thanked 

the delegation for their representation and looked forward to the inclusion of insights in the 

upcoming report. 

●​ PNG Study Visit  

Secretariat reported on the five-day study visit by delegates from Papua New Guinea EITI 

(PNGEITI), which took place from October 20 to 24, 2025. The objective of the visit was to 

observe coordination among government, civil society, and industry under the Philippine EITI 

framework and identify replicable best practices relevant to PNG’s context. 

The PNG delegation consisted of 10 representatives, accompanied by JICA consultants. Several 

Philippine agencies and stakeholders participated in the exchange, including the PH-EITI MSG, 

Secretariat, Department of Energy (DOE), Commission on Audit (COA), Prime Energy Resources, 

Independent Administrator, and the Asian Development Bank (ADB). 

Key highlights from the visit included: 

●​ Day 1: A courtesy call and discussion with DOF, where PNG delegates expressed 

appreciation for the strong inter-agency cooperation in the Philippines. 

●​ Day 2: Consultations with DOE officials focused on regulatory frameworks and reporting 

practices in the oil and gas sector. Feedback showed high satisfaction and relevance of 

the information shared. 

●​ Day 3: A technical learning exchange between the PH-EITI and PNGEITI Secretariats, 
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which featured a demonstration of the Philippines' data disclosure systems and online 

portals. The delegation expressed interest in adopting similar systems to enhance 

transparency and accountability in their own processes. Meetings with Prime Energy led 

by Atty. Kiril also allowed PNG to learn about industry reporting and community 

engagement. 

●​ Day 4: A session with COA, where PNG stakeholders learned about audit practices, 

quality assurance mechanisms, and reporting processes used in PH-EITI documentation. 

The feedback was again very positive. 

●​ Day 5: The delegation visited the Asian Development Bank (ADB), which shared insights 

on its anti-corruption programs, CSO engagement, critical minerals financing, gender 

mainstreaming, and public sector management initiatives. 

The Secretariat noted that the overall feedback was excellent, with delegates stating they would 

recommend similar learning visits to colleagues and expressing admiration for PH-EITI’s data 

systems, reporting mechanisms, and stakeholder coordination. The Chair thanked all agencies 

involved, especially the Secretariat, PAP, and DOE for hosting the delegation and ensuring the 

success of the visit. 

●​ CSO Regional Event  

A representative from Bantay Kita reported on the successful Civil Society Organization (CSO) 

Regional Event, funded by the World Bank and held in Manila. The event brought together CSOs 

from various Asia-Pacific countries implementing EITI, focusing on energy transition, resource 

justice, and civic space. 

A summary video was presented during the meeting. Bantay Kita shared that, while the venue 

was tight due to high turnout, the event yielded substantial outputs, including the collection of 

tools and frameworks that can be used by CSOs, government, and industry to promote 

transparency and responsible mining during the transition. 

The event highlighted the Philippines as a model for EITI implementation, especially for its work 

on gender, human rights monitoring, and data transparency. Pacific Islander participants, among 

others, were reportedly inspired by the Philippine experience. 

Bantay Kita emphasized the potential for EITI to serve as a platform for aligning CSO, 

government, and industry interests, despite their differing advocacies. This can support a more 

coherent and collaborative approach to energy transition. 

The Chair noted the significance of the event and asked whether the World Bank committed to 

future support.The representative from Bantak Kita responded that both the World Bank and 
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Transparency International Australia expressed interest in collaborating on tools 

implementation, as they see a gap in actionable frameworks despite growing attention to 

energy transition and transparency. 

A lively exchange followed between the MSG members touching on the complexities of 

transitioning to renewable energy, concerns around base load, and differing donor priorities. 

The group agreed on the need for a unifying platform, like EITI, to foster dialogue, agree on 

technical tools, and push for common action amid a fragmented advocacy landscape. 

A CSO representative also raised a concern about sand mining, warning that as attention shifts 

to the energy transition, other extractive activities with high environmental impact, like sand 

extraction, may be overlooked. 

●​ Mining Philippines  

Secretariat give an update on their participation in the Mining Philippines 2025 event organized 

by the Chamber of Mines of the Philippines (COMP). The event featured a presentation from 

PH-EITI on the Mining Fiscal Regime, specifically Republic Act 12253, and discussed key policy 

reforms and efforts to embed Environmental, Social, and Governance (ESG) principles into 

mining operations. 

Other speakers included OceanaGold Philippines Inc., DENR, and Philex Mining. PH-EITI also 

maintained a booth in partnership with extractive companies. 

Notable moments during the event were when the President of the Philippines personally 

recognized the work of PH-EITI in his keynote address, commending its role in improving 

transparency in the sector. The Chair described this as a significant endorsement. 

●​ MGB Event 

Secretariat reported on their participation in the recent Mines and Geosciences Bureau (MGB) 

event. Secretariat shared gender and employment data from PH-EITI’s online reporting tool, 

introduced EITI to MGB personnel, and noted that while many were unfamiliar with the 

initiative, MGB regional offices had designated gender focal points who showed interest in 

collaboration. 

VII. Summary of Agreements 

 PH-EITI Secretariat presented the Summary of Agreements reached during the meeting: 

 

Agreements In charge Timeline 
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The body agreed to give the members five 
(5) working days – until November 13, 
2025 – to review the minutes of the 102nd 
MSG Meeting. Should there be no 
comments received within the prescribed 
period, the minutes shall be deemed 
approved. 

  

The body agreed on the composition of 
the Internal Affairs Committee, which will 
be convened to deliberate on matters 
relating to issues that may arise between 
the MSG and the Secretariat. 

  

The body agreed on the composition of 
the PH-EITI Validation Committee, which 
shall oversee the upcoming EITI validation 
process to ensure the country’s full 
compliance with the EITI Standard. 

  

The body requested the Zambales 
Ecological Network representative to 
submit the relevant papers and reports 
concerning the dredging issue in 
Zambales. The MSG likewise expressed its 
support in bringing the matter to the 
attention of the DENR Secretary for 
appropriate action and agreed to 
determine whether the issue falls within 
the mandate of PH-EITI. 

  

The body agreed to revisit the community 
concerns in Abra in the upcoming MSG 
meetings to formulate recommendations 
and determine the appropriate course of 
action. 

  

The body agreed to circulate the updates 
on the 2023–2024 PH-EITI Country Report 
to the MSG members for their review, 
given the constraints of time during the 
meeting.  
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The body requested the Secretariat to 
circulate the final program for Extractives 
Transparency Week (ETW) to the MSG 
members for review. 

  

The body requested the Secretariat to 
circulate a comprehensive 
results/documentation of the Palawan 
FGD groundwork to the MSG members for 
their review and comments. 

  

The body agreed that the insights and 
recommendations gathered during the 
subnationalization groundwork be utilized 
to inform the drafting of the Implementing 
Rules and Regulations (IRR) of the 
transparency and accountability provision 
under the Enhanced Mining Fiscal Regime. 

  

 

VIII. Setting of the Next Meeting 

Due to the full schedule of the Extractives Transparency Week and other ongoing activities, the 

Chair and the Secretariat proposed that the next MSG meeting be scheduled in the first or 

second week of December 2025, before the holiday break. The Secretariat will propose three or 

four dates for members’ consideration. 

IX. Adjournment 

The Chair thanked all participants for their active engagement, especially in the discussions on 

community concerns from Zambales and Abra, noting that it was valuable to dedicate time to 

hearing directly from affected communities. He reiterated the importance of ensuring that EITI 

reports lead to tangible impacts, particularly for communities on the ground. 

The meeting concluded with closing remarks and light banter, followed by a group photo. 

Participants were wished a productive end to the week and a restful upcoming weekend.  
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