
 

 

Philippine Extractive Industries Transparency Initiative 

101ST MULTI-STAKEHOLDER GROUP (MSG) MEETING 

July 17, 2025, Thursday | 9:00 AM - 12:00 PM 

Department of Finance, Manila 

 

MINUTES OF MEETING 

  

Attendees: 

 

NAME​ ​ ​ ​ ​ AGENCY 

Government: 

Dir. Nenito C. Jariel, Jr.​​ ​ Department of Energy (DOE) 

Mr. Earl Jan Nera​ ​ ​ Department Of Energy (DOE) 

Engr. Romualdo D. Aguilos​ ​ Mines and Geosciences Bureau (MGB) 

Ms. Maricor Anne D.G. Cauton​ Union of Local Authorities of the Philippines  

(ULAP) 

Mr. Ren Untalan​ ​ ​ Union of Local Authorities of the Philippines  

(ULAP) 

Mr. Reymark Tablanza ​ ​ Department of the Interior and Local  

​ ​ ​ ​ ​ Government (DILG) 

Ms. Samantha Tuppal​​ ​ Department of the Interior and Local  

​ ​ ​ ​ ​ Government (DILG) 

Industry: 

Atty. Ronald Rex S. Recidoro​ ​ Chamber of Mines of the Philippines(COMP)​ 
Atty. Odette D. Adaci-Cattiling​ Oceana Gold Philippines Inc. 

Atty. Jose Ma. Emmanuel A. Caral​ Philippine Petroleum Association of the  

Upstream Industry (Oil & Gas) Inc. /Prime 

Energy Resources Development B.V. 

Civil Society Organizations: 

Ms. Beverly F. Besmanos​ ​ Bantay Kita (BK) 

Ms. Jeanira Godio-Okubo​ ​ PILIPINA, Baguio-Benguet Chapter 

Ms. Arlene N. Sevilla​ ​ ​ Tawi-Tawi Regional Agricultural College 

Assembly of Masses and Basic Sectors for 

Unity and Harmony—Initiatives for 

Normalization and Advancement for Human 

Security (AMBUH-INAH) 

Tawi-Tawi Alliance of Civil Society  

 



 

Organizations, Inc.  

(TACOS) 

Mr. Rodne R. Galicha​ ​ ​ Living Laudato Si’ Philippines 

Prof Maria Aurora Tabada​ ​ Visayas State University (VSU) 

Ms. Joel Chester Pagulayan ​ ​ Oxfam Pilipinas 

Atty. Amy Faith T. Suson-Sitoy​​ Sectoral Transparency Alliance on Natural 

Resource Governance Cebu (STANCe) 

​ ​ Mr. Jeffrey Carin​ ​ ​ Father Saturnino Urios University  

Foundation, Inc. 

PH-EITI Secretariat: 

Ms. Mary Ann Dizon-Rodolfo​​ PH-EITI Secretariat 

Mr. Albert A. San Diego​ ​ PH-EITI Secretariat 

Ms. Rhea Mae B. Pamatmat​ ​ PH-EITI Secretariat 

Mr. Amiel De Guzman​​ ​ PH-EITI Secretariat 

Ms. Malene A. Skensved​ ​ PH-EITI Secretariat 

 

PH-EITI Secretariat Documenters and Tech Support: 

​ ​ Ms. Rhoda H. Aranco​ ​ ​ PH-EITI Secretariat 

Mr. Job G. Besmonte​ ​ ​ PH-EITI Secretariat 

Ms. Andrea Denise S. Ong​ ​ PH-EITI Secretariat 

Ms. Shaina Gem P. Cardenio​ ​ PH-EITI Secretariat 

Mr. Lloyd Rainiel C. Bonsol​ ​ PH-EITI Secretariat 

Ms. Aliyah Mae Gozon​ ​ PH-EITI Secretariat 

Ms. Jollie Anne M. Las Piñas​ ​ PH-EITI Secretariat 

 

Agenda: 

I.​ Call to order 

II.​ Approval of the agenda of the 101st meeting 

III.​ Approval of the minutes of the 100th meeting 

IV.​ Matters arising from previous meetings 

V.​ Main Business 

1.​ Update on the PH-EITI Report Production of  FY 2023-2024 

2.​ Update on NCIP Engagement 

3.​ Presentation and finalization of the PH-EITI 2025 Work Plan & Assessment 

4.​ Update on the PH-EITI Subnationalization  

5.​ Update on the 2025 Extractive Transparency Week 

 

VII. Other Matters 
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1.​ CSO Feedback and Ways Forward 

2.​ Accomplishment Report as of June 30, 2025 

3.​ Upcoming PH-EITI Activities 

VI.​ Summary of Agreements 

VII.​ Setting of the Next Meeting 

VIII.​ Adjournment 
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Proceedings: 

I.​ Call to order​  

Ms. Maricor Cauton of ULAP was nominated to preside over the meeting pending the arrival of 

Usec. Bayani H. Agabin, who was expected to join later. For purposes of these minutes, Ms. 

Cauton, as the presiding officer, is herein referred to as the Chair. 

The Chair opened the meeting by confirming with the Secretariat the presence of a quorum. 

Upon confirmation, the Chair declared that a quorum was present and formally commenced the 

meeting. 

II.​ Approval of the agenda of the 101st meeting 

The body proceeded to the first item on the agenda: the approval of the agenda for the 101st 

MSG meeting. 

 

The Secretariat was requested to flash the agenda on the screen. The Chair invited the MSG 

members to raise any comments, additions, or suggestions to the proposed agenda. Receiving 

no remarks or objections from the floor, the Chair moved forward to the next item, approval of 

the minutes from the 100th MSG meeting. 

III.​ Approval of the minutes of the 100th meeting 

It was recalled that the draft minutes had been disseminated to MSG members via email prior 

to the meeting. To ensure adequate time for review, the Chair proposed that MSG members be 

given three working days to submit any comments, inputs, or material revisions. In the absence 

of such within that period, the minutes would be deemed approved. 

A civil society representative intervened to clarify that the previously agreed protocol provided 

five working days for such review. The Chair acknowledged this correction and confirmed that 

five working days would be allotted instead. The Chair then inquired with the Secretariat 

regarding whether any substantial suggestions or edits had been submitted in the past. 

The Secretariat confirmed that they had received and acknowledged comments from one of the 

MSG members, particularly from a representative from the academe. These would be duly 

incorporated in the revised version of the minutes. Any additional concerns would be addressed 

in the subsequent agenda items during the presentation and discussion. 

With no further remarks, the Chair moved on to the next agenda item: Matters Arising from 

Previous Meetings. The floor was then turned over to the Secretariat to present the said 
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matters for discussion. 

IV.​ Matters arising from previous meetings 

The Secretariat then gave an update on the pending matters from the 100th MSG meeting: 

NO. ACTION IN CHARGE STATUS REMARKS 

100.1 

The MSG agreed to give one week 

for the MSG members to review 

the 99th MSG meeting minutes, 

any substantial comments will be 

addressed in the next meeting, if 

none it will be considered 

approved. 

MSG and 

Secretariat 
Completed 

As the Secretariat did 

not receive any 

comments within the 

set deadline, the 

minutes are considered 

approved. 

100.2 

MSG requested for the Secretariat 

to submit the breakdown of the 

sub-sector data on rate of 

participation of the companies, 

which the Secretariat agreed to 

provide and send via email. 

Secretariat Completed 

The Secretariat has 

already submitted the 

breakdown of 

sub-sector data on 

company participation 

rate and the working 

timeline as requested. 

 

Included in the 100th 

reference materials 

100.3 

MSG asked the Secretariat to send 

the list of companies that are 

unresponsive, so the 

representative from the 

government (COMP, DOE and 

MGB) can help coordinate them. 

MSG and 

Secretariat 
Completed 

Sent to DOE and MGB, 

June 20, 2025 

100.4 

MSG suggested setting clear target 

dates for the completion of the 

subnationalization activities. 

Secretariat Ongoing 

The timeline of 

activities was presented 

during the 8th SE 

Committee Meeting 

and will also be 

presented at the 101st 
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MSG Meeting. 

100.5 

The MSG suggested adopting a 

provincial approach for piloting 

subnationalization activities and 

efforts. 

MSG and 

Secretariat 
Ongoing 

The proposed action 

plan for 

subnationalization, 

along with the target 

pilot provinces, was 

presented during the 

8th SE Committee 

meeting. The plan will 

be revised to include 

additional columns 

showing the number of 

mining companies in 

each target province, 

the presence of 

registered Minahang 

Bayan sites, PEPs, 

mineral reservation 

areas, and the PH-EITI 

tools that can be 

piloted. Criteria for 

selecting potential pilot 

provinces will also be 

added, such as whether 

the area has been 

previously engaged by 

PH-EITI, the 

receptiveness and 

readiness of the LGU to 

adopt PH-EITI, and the 

presence of CSOs and 

Indigenous Peoples. 

The revised plan will be 

recirculated to the SE 

Committee for review, 

Minutes of the 101st PH-EITI MSG meeting 
Page 6 of 46 



 

comments, and 

approval before being 

presented at the 101st 

MSG meeting. 

100.6 

The MSG agreed to defer the 

subnationalization activities 

discussion and schedule another 

technical meeting, considering the 

limited time available. 

MSG and 

Secretariat 
Completed 

The Stakeholder 

Engagement Committee 

convened for its 8th 

meeting, and one of the 

agenda items was the 

PH-EITI 

subnationalization 

initiative. 

100.7 

The MSG has agreed to arrange 

another technical meeting to 

advance discussions on the NCIP 

monitoring tool. 

MSG and 

Secretariat 
Ongoing 

The team hasn't 

contacted the Regional 

Directors yet since the 

courtesy meeting 

concluded that we 

should skip pilot testing 

and hire a JO to start 

rolling out the 

monitoring tool. We 

believe that this must 

be relayed first to Usec 

and the other principals 

100.8 

The MSG recommended engaging 

with NCIP Region 11, including RD 

Atty. Aguio, Dir. Arthur Herman and 

a specific office in NCIP (OCC), to 

deliberate on the initiatives and 

challenges surrounding the 

implementation of the NCIP 

monitoring tool in relation to the 

MOU execution. 

Secretariat Ongoing 

The team hasn't 

contacted the Regional 

Directors yet since the 

courtesy meeting 

concluded that we 

should skip pilot testing 

and hire a JO to start 

rolling out the 

monitoring tool. We 

believe that this must 

be relayed first to Usec 
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and the other principals 

100.9 

The MSG suggested that the 

Secretariat hold a sit-down 

discussion with the DOF 

Accounting Office to address the 

challenges in the reimbursement 

process. 

Secretariat Completed 

On July 2, PH-EITI met 

with DOF-Accounting. 

The agreement reached 

was to further consult 

with COA and PDMSG 

regarding the raised 

concerns. The next 

meeting is planned for 

July 15. 

100.1 The Secretariat began the presentation on matters arising by referring to the previous 

hand-dressed MSG meeting held on 17 June 2025. It was confirmed that for the 99th MSG 

meeting minutes, no comments had been received by the Secretariat within the specified 

deadline. As such, the minutes were deemed approved. 

 

100.2 One of the key follow-up items from the previous meeting involved a request by a 

member from the MSG to the Secretariat for a breakdown of subsector data and the rate of 

company participation. The Secretariat affirmed that this request had been completed, and the 

corresponding data—along with the working timeline—had been submitted via email. 

 

100.3 Another item from the 100th MSG meeting was the commitment of the Secretariat to 

provide a list of unresponsive companies. This list was to support representatives from the 

Mines and Geosciences Bureau (MGB), the Chamber of Mines of the Philippines (COMP), and 

the Department of Energy (DOE) in reaching out to the said companies. It was reported that the 

letter containing the list had already been sent to the DOE and the MGB on 20 June 2025. 

 

100.4 & 100.5 The MSG previously suggested setting clear targets for the completion of 

subnationalization activities, alongside adopting a provincial approach for piloting subnational 

implementation efforts. These items were presented during the recent Governance and 

Oversight Committee (GOC) meeting, which was held last Tuesday, July 8, 2025. In connection 

with this, a timeline of subnational activities had also been presented during the eighth 

Stakeholder Engagement (SEC) Committee meeting and was scheduled to be presented again 

under the day’s main business agenda. 

 

The Secretariat shared that the plan for subnationalization would be revised to include 
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additional columns detailing the number of mining companies present in each potential pilot 

province, the existence of registered Minahang Bayan sites, priority economic projects (PEPs), 

and mineral reservation areas. It would also identify relevant PH-EITI tools that can be piloted in 

each area. Criteria for selecting pilot provinces were likewise refined to consider factors such as 

prior engagement with PH-EITI, LGU receptiveness to adopting PH-EITI mechanisms, and the 

presence of civil society organizations (CSOs) and Indigenous Peoples (IP) groups. The revised 

plan would be recirculated to the SE Committee for comments and review, and would be 

formally presented during the meeting. 

 

100.6 Another item concerned the deferral of detailed discussions on subnationalization due to 

time constraints in the previous MSG meeting. The SE Committee has since convened for its 

eighth meeting, where the PH-EITI subnationalization initiative was again taken up. The 

Secretariat committed to sharing the highlights and agreements from that committee discussion 

in the current session. 

 

100.7 On the topic of Indigenous Peoples (IP) engagement, the MSG previously agreed to 

arrange another technical meeting to further the discussion on the NCIP monitoring tool. It was 

reported that the Secretariat had already met with the National Commission on Indigenous 

Peoples (NCIP) Chair, and that a representative from the NCIP was expected to provide an 

update later in the meeting. 

 

100.8 Further to this, the MSG had recommended direct engagement with NCIP Region XI, 

specifically with Regional Director Atty. Geroncio Aguio, Director Arthur Herman, and the 

concerned office within NCIP. The objective was to deliberate on the implementation challenges 

and next steps regarding the NCIP monitoring tool in relation to the execution of the 

Memorandum of Understanding (MOU). Following a courtesy meeting with the regional 

directors, the team concluded that pilot testing could be skipped altogether and instead 

recommended hiring a job order staff to commence the tool’s rollout. This proposal was flagged 

for further deliberation within the MSG and in coordination with the Department of Finance 

(DOF). 

 

100.9 Lastly, the Secretariat provided an update regarding the proposed sit-down discussion 

with the Department of Finance (DOF) Accounting Office to address the ongoing challenges in 

the reimbursement process, particularly for civil society representatives. 

Another member of the Secretariat took the floor to present the highlights of the meetings 
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conducted with both the DOF Accounting Division and the Commission on Audit (COA). The 

update began with a report that a consultation with the DOF Accounting Division had taken 

place on July 2, 2025, to raise specific concerns on the processing of reimbursements. During 

that meeting, the DOF Accounting Office advised that the Commission on Audit (COA) should 

also be involved in the discussions. A follow-up meeting was therefore held on July 15, 2025, 

with representatives from COA in attendance. 

The Secretariat explained that both the COA and the Accounting Division reaffirmed that all 

reimbursements must adhere to Executive Order No. 77. This EO outlines standard per diem 

allocations as follows: 50% for lodging, 30% for meals, and 20% for transportation. However, in 

the context of PH-EITI engagements where lodging for civil society organizations (CSOs) is 

procured directly by the Secretariat, only the remaining 50%—allocated for meals and 

transportation—is reimbursable. 

It was also clarified that the total reimbursement must not exceed the per diem ceiling 

applicable to Metro Manila. For instance, if the maximum allowable amount is ₱440 per day, 

then incidental expenses and reimbursements for meals and transportation must fall within that 

limit. The Secretariat further raised concerns about the variability of in-transit expenses 

incurred by participants—especially those coming from the provinces and using informal 

transport options such as tricycles. In response, COA advised that such modes of transportation 

may still be reimbursed, provided there is a simple written justification signed by the participant 

and certified by the National Coordinator. In addition, an acknowledgment receipt signed by the 

participant must be attached to the liquidation documents. 

For in-transit travel such as residence-to-airport and airport-to-hotel transfers, COA reiterated 

the government’s general policy of “no receipt, no reimbursement.” However, in the case of 

taxis, if an official receipt cannot be provided, a photo of the taxi meter reading must be 

submitted instead. This requirement reflects COA’s increasingly stringent documentation 

practices. 

With regard to airfare bookings, COA and the Accounting Division emphasized that airfares must 

be based on the most economical and available rates. While the preferred travel time of 

participants may be considered, the choice of specific airlines should not override 

cost-efficiency. Lastly, the Secretariat noted that certain pending issues would need further 

consultation with the head of the Policy Development and Management Services Group 

(PDMSG), who was currently on travel status; feedback would be awaited on this matter. 
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Following the Secretariat’s presentation on the results of their consultation with COA and the 

Accounting Division, the Chair took the floor to add further insights from personal experience 

within the government. The Chair noted that in the absence of official receipts, an alternative 

practice previously used was the "Reimbursement Expense Receipt" form. Unlike formal 

invoices issued by service providers, this form functions similarly to an acknowledgment receipt 

that can be filled out and signed by the individual or service provider who rendered the goods 

or services, such as a tricycle or jeepney driver. The Chair recalled that it had been common 

practice to bring this form along during travel, have drivers sign it, and even record their contact 

numbers as an added measure of accountability. While a photograph of a taxi meter, as 

suggested by the finance office, could serve as supporting documentation, the Chair warned 

that such evidence may still be subject to disallowance. 

Additionally, the Chair shared new rules affecting government travel, including restrictions on 

booking economy flex fares—only economy saver or basic economy classes are now permitted. 

Furthermore, check-in baggage exceeding 25 kilograms is no longer reimbursable under current 

airfare policies. Nevertheless, the overarching policy remains aligned with Executive Order No. 

77, which was signed under the previous administration. 

Following the Chair’s remarks, a representative from civil society took the floor to raise pressing 

concerns regarding communication gaps and the practical realities of the reimbursement 

process. It was explained that when receipts submitted by CSOs are disapproved, no notification 

is provided, leaving claimants unaware of the status of their reimbursements. The 

representative recalled previous instances where they were asked to sign documents during 

meetings without any clear explanation or context, making it difficult to determine whether the 

forms pertained to past or current reimbursements. 

Specific feedback was directed toward the staff responsible for processing reimbursements. The 

CSO representative cited cases where messages were sent through informal channels like 

Facebook Messenger, indicating that only partial amounts had been approved—for example, 

receiving a GCash message stating that only ₱300 had been reimbursed, without any 

information about the status of other submitted receipts. As a result, CSO representatives were 

left to request the return of unapproved receipts so they could find alternative ways to comply 

with documentation requirements. The CSO representative emphasized that their participation 

in PH-EITI is entirely voluntary, and they were not making such points to demand special 

treatment. Rather, they sought professional and respectful communication, especially given the 

long-standing relationship of CSO groups with PH-EITI. 
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The same CSO representative further explained that complaints from other CSO members often 

end up directed to Bantay Kita, which serves as the Secretariat for CSO members. However, 

Bantay Kita itself faces limitations, particularly in funding for CSO participation in MSG meetings 

and related activities. Without the same financial support previously available, ensuring 

consistent CSO representation at in-person meetings becomes increasingly difficult. The CSO 

representative underscored the importance of treating CSO participation not as a favor but as a 

government commitment under EITI standards. The CSO representative concluded with a call 

for better advance communication—particularly on what documentation is required—so CSO 

representatives can prepare accordingly and participate effectively. 

Responding to these concerns, the Chair acknowledged the validity of the issues raised and 

proposed a solution to promote transparency and efficiency in the reimbursement process. The 

Chair suggested the creation of a reimbursement, liquidation, or disbursement tracker using a 

shared Google Sheet that would be accessible to all MSG members. This tracker would allow 

participants to view the real-time status of their reimbursement requests. Though this would 

entail additional work, such as scanning receipts and updating the sheet regularly, it would 

ensure accountability and enable disallowed claims to be returned promptly for revision or 

correction. 

To support the system, the Chair also proposed establishing a linked Google Drive folder that 

would house all necessary forms—such as templates for receipts covering informal 

transportation modes. This would allow CSO participants to download, print, and pre-fill these 

forms in advance of their travels, simplifying compliance with government documentation 

standards. It was also proposed that a unique tracking or control number be included per 

reimbursement claim, making it easier for members to associate documents with specific 

activities. Each record in the tracker would indicate the reimbursement request amount, the 

actual reimbursed amount, and the final status of the claim. 

The Chair asked if this arrangement would be acceptable to the civil society members. The CSO 

representative affirmed their support for the proposed solution, emphasizing that a tracker 

visible to everyone would be a highly beneficial and much-needed improvement to the process. 

Another civil society representative inquired whether it would be possible for the Secretariat to 

issue cash advances for programmed activities, such as face-to-face MSG meetings. It was noted 

that, based on experience in other government activities, cash advances are a normal part of 

operations and could potentially alleviate the burden currently placed on participants who must 

initially shoulder expenses out-of-pocket and wait for subsequent reimbursements. 
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In response, the Chair acknowledged the observation and provided context based on 

institutional memory. It was recalled that the PH-EITI Secretariat had long encountered 

challenges in securing cash advances due to the lengthy approval process. Unlike other 

government agencies, where cash advances follow a more routine workflow, PH-EITI’s 

finance-related documents are all subject to review and approval under the office of 

Undersecretary Agabin and then submitted to the office of the Secretary for another approval. 

This layer of approval had, in many cases, caused delays in the release of funds. As a result, 

while the Secretariat has indeed been filing for cash advances during activities, the protracted 

process often leads to individual team members covering expenses from personal funds to 

ensure activities proceed as scheduled. 

The Chair invited the Secretariat to confirm and elaborate on this point. A member of the 

Secretariat affirmed that cash advances are pursued whenever possible, but agreed that the 

process is slowed by the current arrangement in which all financial matters, including events, 

are submitted for approval under the authority of USec. Agabin and then approval coming from 

the Office of the Secretary (OSEC). This structure centralizes financial control but results in 

procedural bottlenecks. 

In response, the Chair emphasized the need to explore alternatives. While continuing efforts to 

secure timely approvals from the assigned signatory, the Chair suggested initiating a meeting 

with the DOF Finance Division to examine whether there might be other procedural recourse to 

ease the cash advance process. The Chair clarified that the goal was not to burden the 

Undersecretary with every finance-related concern but to identify a pathway to facilitate 

smoother, timelier fund disbursement for EITI activities. 

Before closing the discussion on reimbursements, a CSO representative re-raised an earlier 

point related to the NCIP royalty monitoring tool. The representative suggested clarifying the 

language and scope when following up with NCIP Region XI. It was noted that the original tool, 

referred to as the NCIP Royalty Monitoring Tool, may have already evolved or been subsumed 

under another initiative, the Community Resources Management and Development Plan 

(CRMDP). This new formulation expands beyond royalties to include other income streams 

flowing into ancestral domains. The CSO representative cautioned that any follow-up should be 

phrased carefully, referencing the status of the CRMDP instead of the former tool name, to 

avoid confusion or denials of involvement. The point was made to ensure that follow-ups would 

be productive and aligned with what the region is currently implementing. 

The Chair acknowledged this clarification and instructed the Secretariat to take note of the 
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recommendation for more accurate and informed follow-ups with NCIP moving forward. 

A member of the Secretariat then raised a point, confirming that a consolidated set of 

reimbursement guidelines would be drafted and circulated to the MSG. This document would 

include all relevant details discussed earlier, including policies, templates, procedural notes, and 

clarifications for common reimbursement scenarios. 

The Chair agreed and proposed the creation of a master link to serve as a quick-access hub for 

reimbursement-related resources. This link would host policies, forms, and the status of each 

reimbursement request, supporting both transparency and efficiency. 

The discussion then concluded, with the Chair expressing appreciation for the points raised and 

the collaborative spirit in resolving administrative issues. 

V.​ Main Business 

1.​ Update on the PH-EITI Report Production of  FY 2023-2024 

a.​ Progress on Legal Document submission and ORE Tool Reporting 

A member of the Secretariat delivered the update on the ongoing production of the PH-EITI 

Country Report covering fiscal years (FY) 2023 and 2024. The presentation was organized into 

two phases: (1) the submission of legal documents, and (2) data entry into the Online Reporting 

(OR) Tool. 

For Phase 1: Legal Document Submission, participation rates showed marked improvement 

compared to the previous reporting period. For FY 2023, participation increased from 83% to 

87%, reflecting a 4% improvement. Within this figure, 83% of companies had completed their 

submissions, 4% had submitted advance copies, while 13% had yet to submit. 

For FY 2024, the participation rate improved from 79% to 85%, representing a 6% gain. Of this, 

81% were complete submissions, 4% were advance copies, and 15% had not yet submitted. 

A subsector breakdown of legal document submissions was also presented. For FY 2023, the 

target pool included 42 metallic projects, 54 non-metallic projects, and 5 oil and gas projects. Of 

these, 38 metallic, 47 non-metallic, and 3 oil and gas projects had submitted their legal 

documents. For FY 2024, the same breakdown applied, with 42 out of 50 metallic projects, 47 

out of 54 non-metallic projects, and 3 out of 5 oil and gas projects participating thus far. 

The Secretariat emphasized that participation rates had consistently improved since 2022. In 

that year, the overall submission rate stood at 73%, which then increased to 87% in FY 2023 and 
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85% in FY 2024. 

A list of companies that had not submitted legal documents was shared. For FY 2023, this 

included four metallic, eight non-metallic, and two oil and gas companies. Three companies on 

the no-submission list had been successfully contacted and had requested deadline extensions, 

citing internal operational challenges. For FY 2024, the no-submission list included six metallic, 

eight non-metallic, and three oil and gas companies. 

The Secretariat acknowledged that attempts to contact the remaining non-responsive 

companies had been hampered by outdated contact information. Although the Mines and 

Geosciences Bureau (MGB) had provided a directory, several entries were found to be 

inaccurate or inactive. 

Moving on to Phase 2: Data Entry in the Online Reporting Tool, it was reported that 18 

companies had not yet begun data entry, while another 18 had started but had not completed 

their submissions. An additional 9 companies were in the validation stage. In total, for FY 2023, 

69 companies were still in progress, 8 were in validation, and 71 had fully submitted. 

The Secretariat explained that one of the recurring issues causing delays in data entry was the 

high turnover or recent appointment of Data Compliance Officers (DCOs), many of whom were 

still unfamiliar with the system. 

For the Beneficial Ownership (BO) document submission, submission rates were recorded at 

57% for FY 2023 and 56% for FY 2024. The Secretariat committed to sharing the link to the BO 

Tracker, which contains a detailed breakdown of submissions by subsector. For FY 2023, there 

were 58 complete submissions, 20 incomplete, and 23 companies with no submissions. For FY 

2024, the figures were 61 complete submissions, 23 incomplete, and 25 no submissions. 

Additional updates were also shared regarding data collection from government agencies. The 

Secretariat confirmed that data requests had already been sent to MGB, the Philippine Statistics 

Authority (PSA), and the Bureau of Internal Revenue (BIR). For BIR, the Secretariat had initiated 

the process by requesting “Batch 1” data and was preparing to request “Batch 2” in the coming 

week. 

With respect to company operational statuses, the Secretariat had sent inquiries to MGB and 

DOE regarding the companies previously identified as unresponsive. MGB replied by providing 

both an updated directory and operational status reports, which the Secretariat was still in the 

process of validating. However, the DOE had yet to respond to the inquiry. In a related 
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development, PXP Energy, a subsidiary of Forum Energy, submitted a letter stating that it 

currently has no producing oil and gas operations under its purview. 

Finally, several companies had requested deadline extensions for both legal document and ORE 

tool submissions. These included IPILAN Nickel Corporation, Platinum Group Metals 

Corporation, Teresa Marble Corporation, Filminera Resources Corporation, Hard Rock 

Aggregates, and Lepanto Consolidated Mining Company. All these companies had 

acknowledged the request and committed to eventual submission. 

Following the Secretariat’s report on the status of legal document submissions and online data 

entry for the PH-EITI Country Report, the Chair opened the floor for comments or clarifications 

from MSG members. 

While waiting for feedback, the Chair raised a procedural query: whether companies that had 

yet to submit required documents were actively being followed up, especially after the passing 

of the deadline. The Chair inquired if there had been continued efforts or if the follow-ups had 

ceased after the initial outreach. 

A member of the Secretariat responded, assuring the body that daily follow-ups were ongoing. 

These included regular phone calls to non-compliant companies, in the hopes of reaching the 

appropriate representatives and encouraging compliance with reporting requirements. 

The Chair acknowledged the effort and emphasized the importance of maintaining a centralized 

data bank or log of follow-up actions. This record would help track the outreach history—such 

as when the last contact was made, what the response was, and what the next step should be. 

The Chair stressed that such a system would allow the team to assess progress at a glance and 

identify where further intervention might be needed. 

A message was then noted from an MSG member representing the mining industry, who had 

sent an update via the virtual meeting’s chat box. The member stated that they would follow up 

with the accounting department of Lepanto Consolidated Mining Company. The Chair expressed 

appreciation for this effort and requested that any feedback or focal person identified from the 

accounting department be shared with the Secretariat for easier coordination. 

The Secretariat then interjected to note that a reporting timeline had already been circulated to 

companies on June 23. This timeline included a record of follow-ups and replies, serving as a 

tracking mechanism for outreach activities. 
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The Chair thanked the Secretariat for the clarification and reiterated the importance of tracking 

communication efforts. A contact person from Lepanto had been provided via the chat box. The 

Secretariat was instructed to follow up accordingly. 

The Chair then called for any additional comments or inputs from the MSG members on the 

topics of ORE tool reporting and legal document submissions. With no further remarks raised, 

the Chair turned to a representative from the industry, gently requesting support from the 

Chamber of Mines of the Philippines (COMP) in encouraging its member companies that had 

yet to respond to PH-EITI’s communications. An industry representative gave assurance that he 

would coordinate with the concerned companies to help address the matter. 

With no additional comments or objections from the MSG members, the Chair concluded the 

item and invited the Secretariat to proceed with the next topic on the sub-agenda item. 

b.​ Terms of Reference: Policy and Governance Consultant on Extractive Revenue, 

ESG Considerations, and Climate-aligned Energy Transition 

A member of the Secretariat proceeded to present the draft Terms of Reference (TOR) for the 

engagement of a Policy and Governance Consultant who would support the production of the 

2023–2024 PH-EITI Country Report, specifically contributing to key sections of the contextual 

information chapter. This engagement forms part of the Secretariat’s compliance with the 

updated 2023 EITI Standard and reflects national priorities in extractive sector governance. 

The TOR had previously been presented and discussed during the 8th Implementation 

Committee meeting held on July 9. The committee had agreed on several key 

recommendations. Among these were the need for the consultant to make regular 

presentations to the MSG to ensure members are informed of progress and confident in the 

timely delivery of the report. The committee also recommended that provisions related to 

subnationalization initiatives be integrated into the consultant’s TOR. Furthermore, the 

committee had agreed that the draft TOR for the consultant handling the contextual chapter 

should be provided to the MSG no later than July 14 for review. In the absence of any material 

comments by that date, the draft TOR would be considered approved at the committee level. 

The Secretariat clarified that this consultancy would focus on four major thematic areas under 

the contextual information chapter: 

1.​ Sector Performance and Economic Contribution​
 This section would include updates on production, investment, and contribution data. It 
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would also analyze revenue flows, fiscal instruments, and employment trends. A case 

study highlighting the role of extractives in local development would also be featured. 

2.​ Revenue Management and Subnational Transparency​
 This component would disaggregate national revenues from the extractive sector and 

examine subnational transfers, local planning, and fund utilization. It may also feature a 

case study or caselet illustrating how revenues are managed and governed at the local 

level. 

3.​ Subnational EITI and Localization​
 This section would assess the readiness of local government units (LGUs) for EITI 

implementation. It aims to propose a scalable framework for local adoption, map key 

actors, and suggest models for local stakeholder engagement, including possible 

configurations of local MSGs. 

4.​ Environmental, Social, and Governance (ESG) Considerations​
 The consultant would assess environmental impacts and mitigation measures, social 

development programs, IP engagement, and gender inclusion. This section would also 

feature caselets that explore the experiences of women in the extractive sector and 

practices around community conflict resolution. 

The Secretariat outlined the expected timeline and deliverables of the engagement, which 

would span four months from the issuance of the Notice to Proceed (NTP). The following 

milestones were identified: 

●​ Inception Report and Work Plan: To be delivered within 10 calendar days of the NTP. 

●​ First Draft of Assigned Sections: Due 60 days from the acceptance of the Inception 

Report. 

●​ Revised Draft and MSG Presentation: Due 30 days after the submission of the first draft. 

●​ Final Report with Executive Summary: To be submitted by the end of the engagement 

period. 

It was noted that while the duration was set at four months, it was possible for the timeline to 

extend slightly if comments and revisions were submitted late into January or February. To track 

the report’s development, it was suggested that a presentation mechanism be added into the 

TOR to monitor writing progress more effectively. 

For budgeting, the total professional fee proposed was ₱343,252.80, inclusive of applicable 

government taxes. The payment schedule would be divided into four tranches aligned with the 

deliverables: 
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●​ 20% upon submission of the inception report, 

●​ 30% upon submission of the first draft, 

●​ 30% upon submission of the revised draft and MSG presentation, and 

●​ 20% upon submission and acceptance of the final report with an executive summary. 

Regarding qualifications, the Secretariat outlined the following consultant criteria: 

●​ Possession of an advanced degree in public finance, economics, governance, or law 

(postgraduate studies in related fields preferred); 

●​ At least five years of relevant experience; 

●​ Demonstrated ability in technical writing and case study documentation; 

●​ Familiarity with the legal and regulatory frameworks governing the Philippine extractive 

sector; 

●​ Strong knowledge of EITI standards, subnational transparency, and environmental or 

social safeguards; and 

●​ Excellent analytical, communication, and stakeholder engagement skills. 

The Secretariat clarified that it would provide support to the consultant in the form of access to 

reference materials and preliminary data, assistance in coordinating with MSG members and 

reporting entities, and facilitation of stakeholder consultations when needed. 

The Chair asked if any member had further input or objections to the current draft and, if none, 

whether the body would be amenable to approving the TOR so that the job posting could 

proceed. 

With no objections raised, the MSG moved for the approval of the TOR for the consultant. 

With this, the Chair declared the TOR as approved and gave the go-ahead to proceed to the next 

step of the recruitment process. 

The Chair emphasized that, in the spirit of transparency, the MSG should be informed once the 

job posting is live. The Secretariat was likewise requested to continue providing updates on the 

progress of the recruitment and selection process. 

The Secretariat confirmed and acknowledged the instruction. 

2.​ Update on NCIP Engagement 

A representative from the Secretariat presented updates on the recent engagement with the 
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National Commission on Indigenous Peoples (NCIP) concerning the implementation of the 

PH-EITI–NCIP Memorandum of Understanding (MOU) and the development of the NCIP 

monitoring tool. The update covered highlights from a courtesy meeting conducted with the 

new NCIP chairperson on June 27, 2025, at the NCIP Central Office in Quezon City. The 

Secretariat acknowledged the presence of an NCIP colleague during the current MSG session, 

who would later provide additional updates on the Chairperson’s directives related to the 

monitoring tool and MOU implementation. 

During the courtesy meeting, the PH-EITI team provided a comprehensive briefing on the 

historical and current collaboration between PH-EITI and NCIP. In response, the NCIP 

Chairperson laid out a clear directive for field level operationalization, for capacity building, and 

strategic rollout of monitoring tools and mechanisms that would support both institutions' 

objectives. These includes: 

●​ Chairperson Pascua emphasized operational understanding of the MOU at the field 

level, stating that regional offices must not just receive documents but be able to 

implement them effectively. 

●​ Discussion focused on the NCIP monitoring tool, its incomplete 2016 rollout, and 

implementation challenges, including FPIC guidelines, capacity gaps, and resource 

constraints. 

●​ Chairperson Pascua called for practical implementation of the monitoring tool, 

encouraging pilot rollout and real-time feedback over waiting for a perfect version. 

●​ She requested PH-EITI support for job order (JO) personnel, one per region, to assist 

with data collection and field-level implementation of FPIC, royalty monitoring, and the 

CRMDP. 

●​ The Chair proposed issuing a memo to regional offices to formalize the tool’s use—no 

need for a new CEB resolution. 

●​ A phased capacity-building program was suggested, with weekly Friday virtual sessions 

led by the OEHR to reorient field staff. 

●​ The Chair introduced the Social Acceptability Standards and Sustainability Unit (SASSU) 

to enhance monitoring of MOU implementation and related standards. 

●​ Chairperson Pascua reaffirmed NCIP’s support for deeper collaboration with PH-EITI in 

promoting transparency and Indigenous Peoples’ rights in extractive governance. 

A representative from the National Commission on Indigenous Peoples (NCIP), took the floor to 

affirm and reinforce the updates previously presented by the PH-EITI Secretariat. The 

representative noted that there were no further additions to the report, as all key 
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developments and directives from NCIP Chairperson Mary Grace T. Pascua had already been 

covered comprehensively. 

The NCIP representative confirmed that, in accordance with the Chair’s instructions, a 

national-level leveling-off activity had been conducted the previous week. This session included 

all regional, provincial, and community service centers of NCIP and focused on the cascading of 

the PH-EITI–NCIP Memorandum of Understanding (MOU). The session aimed to update field 

offices on their roles and responsibilities, clarify output expectations, and gather feedback on 

best practices, issues, and challenges related to the long-standing but underutilized NCIP 

monitoring tool. 

The representative recalled that the tool was originally developed through collaboration 

between PH-EITI and NCIP around 2015. Although a Commission en Banc (CEB) resolution had 

been issued to authorize its pilot testing, the tool had not been widely used. During the recent 

meeting, NCIP field offices were asked to explain why the tool was not being applied in practice. 

This open feedback was sought to enable policy refinement. More importantly, the Chairperson 

made it clear that, regardless of past gaps, all regional offices were now expected to start 

utilizing the tool moving forward. 

Questions had also been raised during the session regarding whether the tool would apply only 

to large-scale mining or also include small-scale operations like Minahang Bayan, as well as 

non-mining projects such as renewable energy with royalty obligations. While the MOU 

currently focuses on large-scale mining, it was noted that broader applications could be 

considered later. 

A clarification was made during the meeting with Chairperson Pascua that while mining 

operations exist in 13 regions with IP presence, the monitoring efforts under the MOU would 

initially focus on six regions where large-scale mining intersects with ancestral domains—based 

on existing PH-EITI data and verified by the NCIP Ancestral Domains Office. 

The NCIP representative stated that a capacity building effort would continue through a series 

of nationwide virtual meetings, held on Fridays, with each session focusing on different topics. 

The PH-EITI MOU and monitoring tool would be among the recurring subjects discussed. These 

Friday sessions aim to reinforce understanding across regional offices and involve Indigenous 

Peoples Mandatory Representatives (IPMRs) in discussions related to royalty monitoring and 

their role in local decision-making. 

In addition, the NCIP is planning to invite MSG members and PH-EITI to participate in sessions 
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where the MOU and monitoring tool would be among the subject of discussion in National 

IPRA-Academy. 

Once NCIP gathers updated data from its regional offices, the central working group will process 

and consolidate the inputs. Upon readiness, a follow-up meeting of the PH-EITI–NCIP Technical 

Working Group (TWG) will be convened to review the consolidated results and discuss the next 

steps. 

The NCIP representative concluded the update by thanking the Chair and MSG members for the 

opportunity to participate and reaffirmed their commitment to the collaborative 

implementation of the MOU. 

The Secretariat thanked the NCIP representative and yielded the floor back to the Chair, noting 

that this was the final update under the agenda item. 

The Chair expressed sincere appreciation to the NCIP representative and the NCIP team for their 

continuing support of PH-EITI initiatives, especially those intended to benefit Indigenous 

Peoples (IP) communities on the ground.  

A civil society representative, building on the discussion, highlighted a crucial consideration 

which is the inclusion of Indigenous Peoples (IPs) themselves in the implementation of the NCIP 

monitoring tool. She referred specifically to the earlier point raised about the absence of 

dedicated staff as a key barrier to implementation, and linked this to the request for the hiring 

of job order (JO) personnel. 

She proposed that in the rollout and pilot testing of the monitoring tool, the MSG and NCIP 

consider hiring qualified IPs as JO personnel, particularly in communities where the monitoring 

will take place. She noted that many IPO members and IP individuals are technically capable and 

could benefit from such opportunities. More importantly, their inclusion would reflect the 

community-led spirit of the initiative. The speaker emphasized that EITI and NCIP are merely 

facilitators, and the real ownership of this work must rest with IP communities. She also 

suggested that IPs be included in capacity-building activities and orientations, not just as 

beneficiaries but as participants and implementers. 

The Chair fully agreed, underscoring the importance of designing the initiative with and for 

communities.  

The NCIP representative affirmed that the inclusion of IPs in the rollout was already being 
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considered. He noted that Chairperson Pascua had requested 16 job orders—13 for deployment 

in the regions and 3 at the central office. These JO personnel would support the 

implementation of the MOU and would be instrumental in training, monitoring, and data 

collection. 

However, he also explained that in certain areas, there were challenges involving IPOs. In some 

communities, IPO representatives had been accused of collusion or irregularities, particularly 

around the delivery of benefits under FPIC MOAs. This had led to mistrust among community 

members, making direct engagement with IPOs more complicated in specific contexts. Because 

of this, NCIP is considering diversifying its community engagement by also involving IP youth, 

women, and returning IP professionals who are known and trusted locally. These groups may be 

more appropriate choices in areas where IPO credibility is in question. 

The NCIP representative affirmed that training IPs to conduct community audits remains a key 

deliverable under the MOU and that costs for such initiatives could be sourced from royalty 

funds. However, he noted the added complexity introduced by competing external narratives 

and interventions from other NGOs, which sometimes contribute to community confusion or 

distrust. 

On the budget side, the Chair acknowledged the request for 16 job orders and emphasized the 

need for a clear policy or framework on how JO personnel will be selected, including criteria 

that allow for IP participation. The Chair also raised a concern about funding, specifically, 

whether PH-EITI has the financial capacity to support 16 JOs. As a possible solution, the Chair 

proposed exploring program convergence budgeting between PH-EITI and NCIP. This would 

allow for co-funding of shared activities under aligned mandates. 

Another civil society representative highlighted critical reflections and questions that must be 

addressed as the rollout progresses. The representative emphasized that while the monitoring 

of royalty utilization is a timely and welcome initiative in the name of transparency, it must be 

matched with readiness and capacity, both within NCIP regional offices and within IPOs 

themselves. Using the example of Caraga, where several mining companies remit royalties, she 

asked whether the NCIP regional offices are adequately equipped to oversee the proper 

monitoring of those funds. 

She reiterated the importance of capacitating IPOs, as previously suggested, noting that 

Indigenous Peoples are not exempt from the push for transparency. If government agencies and 

extractive industries are expected to be accountable, so should IPOs. However, this must be 
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done within a rights-based and carefully planned framework. 

To that end, she stressed that the basis for monitoring IPOs should be their Community Royalty 

Development Plan (CRDP). This document outlines how royalties are intended to be spent. 

Monitoring efforts must begin by reviewing the CRDP. Questions must then be asked: Who 

drafted the CRDP? Who facilitated the process? Was it the NCIP regional office? This matters, 

she pointed out, especially when scaling the pilot across multiple sites. 

The representative cautioned against generalizing or rushing into a full-scale monitoring 

framework. Not all IPOs may be ready or willing to be monitored. As such, a “do no harm” 

approach should be observed, piloting only in communities that express readiness, willingness, 

and where constructive partnerships can be assured. 

She recommended that any implementation be supported by training and orientation sessions 

that clarify expectations on both ends, what IPOs are being asked to do, and what kind of 

support or guidance they can expect from NCIP and PH-EITI. 

She noted that past conversations with consultants revealed a legal ambiguity around the 

nature of royalties, whether they are public or private funds. Regardless, a multi-stakeholder, 

participatory approach remains essential. She reaffirmed Bantay Kita’s openness to support 

NCIP, including through technical advice and field engagement. 

The Chair thanked the representative and invited further comments. Another civil society 

representative offered a rejoinder. He inquired whether a finalized monitoring tool already 

exists. Upon confirmation, he affirmed support for a participatory, community-based rollout and 

suggested involving academic institutions, which has ongoing partnerships with Bantay Kita and 

experience working directly with IPOs. 

He proposed that academic and civil society actors could assist in revisiting and piloting the tool, 

especially given their familiarity with field realities. This could be integrated with a third-party 

monitoring framework.  

Following the rejoinder shared by the CSO representative, the Chair acknowledged another 

recommendation, raised via the chatbox by a CSO member. The message suggested that a 

dedicated budget for monitoring should be included within the Community Royalty 

Development Plan (CRDP) to ensure that monitoring is not only conceptualized but actually 

implemented. 

Minutes of the 101st PH-EITI MSG meeting 
Page 24 of 46 



 

The Chair asked the Secretariat to take note of the recommendation and proposed that when 

the monitoring tool is developed or enhanced, it should also include a budget tracker 

specifically tied to the utilization of CRMDP funds. This would reinforce the monitoring 

component and help ensure that financial transparency extends to community-level 

development plans. 

A civil society representative built on the discussion by proposing the creation of a pool of 

trained community monitors, particularly those who can assess and track implementation using 

digital tools and systems. He recommended adopting a training of trainers (ToT) model to build 

capacity across different regions, acknowledging that each locality has its cultural nuances, 

challenges, and governance structures. He stressed that having region-sensitive training for 

monitors will be essential to build credibility and effectiveness on the ground. 

The Chair thanked the CSO representative and agreed with the proposal. She noted that the 

initial vision includes deploying six monitors, one for each of the country’s mining-intensive 

regions. The Chair emphasized the importance of a well-structured capacity-building program 

not only for the monitors but also for those facilitating community-level reporting and 

verification. 

The Chair clarified that the capacity-building program flow, including modules and 

implementation format, does not yet exist. They remain in the conceptual stage and will need 

to be co-developed with NCIP. The Chair underscored that any module or training material must 

be co-created by PH-EITI and NCIP to ensure relevance, effectiveness, and alignment with policy 

priorities. 

A member of the Secretariat confirmed this, clarifying that while the monitoring tool itself had 

been drafted, the training flow and capacity-building modules were still under development. 

The Chair reiterated that collaboration with the NCIP team would be critical in designing the 

training framework moving forward. She then opened the floor for any final comments. 

The Chair reiterated the chatbox message of one of the CSO representatives, which emphasized 

the need to always consider funding availability for planned programs and activities. 

The Chair instructed the Secretariat to follow up with NCIP Region XI regarding the CRMDP, with 

a target of checking in by the following week. 

With that, the Chair officially transitioned to the next agenda item.  
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3.​ Presentation and finalization of the PH-EITI 2025 Work Plan & Assessment 

The Secretariat provided an overview of the PH-EITI 2025 Work Plan and Assessment, with a 

representative presenting key outcomes from the 6th Governance and Oversight Committee 

(GOC) Meeting held on July 10, 2025. The representative outlined several committee 

recommendations, beginning with the establishment of a regular status update mechanism, 

either monthly or quarterly, to monitor progress on received feedback and grievances. 

A recommendation was also made to clarify to local government units (LGUs) the exact support 

needed for PH-EITI’s subnationalization efforts, particularly on financial matters. Coordination 

with local actors, including MENRO and municipal Mayors, was likewise encouraged to identify 

ongoing transparency initiatives where PH-EITI could align its efforts. 

To assist local implementation, the committee suggested the development of a basic startup 

guide for organizing EITI activities, and noted that the Memorandum of Agreement (MOA) with 

LGUs should specify which PH-EITI tools would be used. In terms of indigenous peoples’ 

engagement, the Secretariat was advised to reconnect with previously engaged NCIP divisions 

to revisit prior discussions and outputs, and assess their applicability to current priorities. The 

committee also emphasized verifying whether Community Royalty Development Plans (CRDPs) 

are currently being monitored. 

Engagement with indigenous peoples' organizations (IPOs), such as the Mamanuang Manobo in 

Agusan del Norte, was recommended. Provided these groups are willing to participate in 

monitoring activities. The importance of coordinating with the National Commission on 

Indigenous Peoples (NCIP) in this effort was reiterated. 

The committee also proposed that the 101st MSG meeting include a presentation detailing the 

structure and operational capacity of the PH-EITI Secretariat, particularly in anticipation of the 

implementation of the mining fiscal regime (MFR). An inventory of small-scale miners was 

recommended for consolidation, including comparative data from the National Coalition of 

Small-Scale Miners and the Provincial Mining Regulatory Board. It was noted that the Mines and 

Geosciences Bureau (MGB) already maintains such a list. 

Given that July is historically marked by natural hazards, the committee recommended that 

PH-EITI circulate information on disaster preparedness in the context of the extractive sector to 

raise awareness and promote risk reduction. Additionally, the formation of a new validation 

committee was proposed to ensure effective coordination and facilitation of the validation 

process moving forward. 
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The Secretariat proceeded to present a status report on first-semester work plan 

accomplishments and delays, followed by a proposed catch-up plan for the remaining quarters 

of the year. A financial update was also given, confirming that PH-EITI had a remaining budget of 

₱10.7 million for 2025. 

Among the planned Q3–Q4 activities were focused group discussions (FGDs) on 

subnationalization, small-scale mining, gender, and the energy transition, all of which would 

involve MSG member participation. Continued engagement with indigenous peoples and the 

organization of Extractive Transparency Week in September were also highlighted. 

Under MSG governance, regular MSG meetings would continue. For international engagement, 

the focal person would attend the final EITI Board meeting of the year and begin preparations 

for the upcoming 2026 Global Conference. 

On Secretariat operations, the remaining budget would also cover personnel salaries and 

capacity-building efforts. For report production, it was noted that consultants would be engaged 

for policy, governance, and the Independent Administrator (IA) for data reconciliation. 

Following this presentation, the Chair thanked the Secretariat for a detailed breakdown of the 

catch-up work plan and assessment. The Chair noted that subnationalization remains a major 

priority and briefly reviewed the proposed budgetary allocation for it. The floor was then 

opened for comments from MSG members on the proposed work plan for the remainder of 

2025. 

A representative from the industry sector took the floor to share reflections and updates. She 

highlighted an important opportunity for supporting PH-EITI’s transparency initiatives through 

existing funds, specifically the IAC and DMTG funds. Drawing from their regional experience in 

Region II, it was noted that their team had successfully secured budget approval from the Mines 

and Geosciences Bureau (MGB) to conduct transparency engagements in Nueva Vizcaya and 

Quirino provinces. These engagements were aligned with the MGB’s Information, Education, 

and Communication (IEC) objectives, suggesting a replicable model for other regions. The 

representative emphasized that while there was no immediate need for action, this could be 

further explored in discussions with the Secretariat or through the Stakeholder Engagement 

Committee as a potential funding stream to complement existing transparency efforts. 

Responding to the input, a civil society representative echoed the relevance of the shared 

experience, particularly in light of the earlier budgetary challenges raised concerning the 

monitoring tool. They posed the idea of framing the monitoring activities under the IEC 
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category to become eligible for the same type of funding, recognizing this as a timely and 

practical insight worth exploring further. 

The Chair welcomed the discussion, affirming that the MSG should remain open to tapping 

alternative funding windows, whether within government or through external partnerships. The 

example from Region II, as noted, demonstrated that such opportunities do exist and could 

meaningfully augment PH-EITI’s limited budget. The Chair invited the MGB representative 

present to assist in further exploring how this avenue could be replicated in other regions, 

especially to sustain transparency initiatives and reinforce the relevance of PH-EITI at the local 

level. 

With no further comments raised, the Chair returned to the matter of approving the presented 

Work Plan and Assessment for 2025. It was clarified that while additional funds may be pursued 

in the future, the current plan would proceed based on the budget on hand. 

A motion to approve the 2025 Work Plan was formally raised by an industry representative and 

immediately seconded by another member from the CSO sector. With no objections, the Chair 

declared the PH-EITI 2025 Work Plan and Assessment approved and instructed the Secretariat 

to finalize the document and include it in the roster of approved MSG resolutions. A request 

was also made for the Secretariat to develop a tracker of all MSG-approved documents to 

enhance institutional visibility and monitoring. 

4.​ Update on the PH-EITI Subnationalization  

A member of the Secretariat provided an extensive update on PH-EITI’s evolving 

subnationalization plan. The presentation opened with a brief recap of discussions from the 

100th MSG meeting, where key matters were raised, including the need to set clear targets for 

subnational activities, adopt a provincial approach for piloting, and build a flexible framework 

tailored to the specific contexts of localities. These points were further echoed and expanded 

during the recent meeting of the Stakeholder Engagement Committee. 

One significant takeaway from that committee discussion was the call to clarify the framework 

for engagement at the local level, what exactly would be brought "down to the ground." In 

response, the Secretariat laid out a five-phase structure designed to guide the full 

implementation of the subnationalization program. 

The first phase is the Preparatory Phase, currently underway. This includes selecting pilot areas, 

conducting stakeholder mapping, and carrying out needs assessments. The second phase, 
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Framework Development, will involve drafting localized EITI frameworks based on the specific 

needs of each selected province. This phase also entails extensive stakeholder consultations and 

the eventual approval of the local framework. 

The third phase focuses on Capacity Building, to be rolled out from January to March 2026. This 

phase includes training programs and public awareness campaigns to equip local stakeholders 

with the tools needed for effective participation and oversight. 

The fourth phase, Implementation and Monitoring, begins in April 2026 and involves the actual 

rollout of the localized EITI framework. Key activities include continuous project monitoring, 

stakeholder engagement, and the development of a results framework to measure impact. 

Finally, the Evaluation and Scaling Up phase is set for May to June 2026. This will consolidate 

lessons learned from the pilot implementation, gather feedback from stakeholders, and guide 

the development of a sustainability strategy and potential scale-up to additional provinces. 

The Secretariat emphasized that monitoring and evaluation will not be confined to the final 

phase but will instead be embedded in each stage of the process to ensure adaptability and 

responsiveness throughout implementation. 

The Secretariat also presented a shortlist of nine potential pilot provinces, which had been 

previously identified and discussed during committee sessions. For Luzon: Benguet, Rizal, and 

Palawan; for Visayas: Cebu and Eastern Samar; and for Mindanao: Zamboanga del Norte, Davao 

de Oro, Dinagat Islands, and Surigao del Norte. 

To guide the selection of the pilot province(s), the Secretariat shared a set of 14 assessment 

components. These include: 

1.​ Key issues or concerns in the area 

2.​ Rationale for inclusion 

3.​ Presence of extractive activities 

4.​ Number of mining companies 

5.​ Presence of Minahang Bayan sites 

6.​ Involvement of politically active persons 

7.​ Mineral reservation status 

8.​ Applicability of PH-EITI tools 

9.​ History of PH-EITI engagements 

10.​Receptiveness and readiness of LGUs 
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11.​Active presence of civil society organizations 

12.​Relevance to Indigenous Peoples 

13.​Potential impact 

14.​Urgency of implementation 

This framework, the Secretariat noted, would allow for a transparent and evidence-based 

selection process. 

The Secretariat concluded by indicating that, for reference and wider dissemination, the link on 

the criteria would be shared via the chatbox or email. 

The Secretariat elaborated further on the pilot province selection matrix for subnationalization, 

referring the MSG to a link shared via the meeting’s chat box. It was noted that the full matrix 

was composed of 14 components, but for decision-making purposes, a simplified version with 

only four criteria had been developed, as discussed in a previous committee meeting. 

The simplified criteria were: 

1.​ Number and participation of extractive companies; 

2.​ Previous engagement with PH-EITI; 

3.​ LGU receptiveness and readiness; 

4.​ Presence of active CSOs or Indigenous Peoples. 

Each province was evaluated using a 1–5 scoring system, with 5 being the highest. The scores 

were based on the Secretariat’s assessment but were open for review or correction by MSG 

members. Appreciation was extended to members of the Stakeholder Engagement Committee 

who previously provided inputs, such as revising the matrix format to better highlight 

differences between provinces and recommending the inclusion of Rizal province, which is 

represented by the non-metallic sector. 

The Secretariat then shared the detailed scoring results for each of the four criteria: 

●​ Criterion 1: Number and Participation of Extractive Companies​
Provinces such as Benguet, Dinagat Islands, Surigao del Norte, Cebu, and Rizal each 

received a score of 5, reflecting either full participation or a high number of reporting 

companies. Lower scores were given to Eastern Samar (3), Palawan (2), Zamboanga del 

Norte (1), and Davao de Oro (3), based on current MGB data. 

●​ Criterion 2: Previous Engagement with PH-EITI​
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Benguet, Surigao del Norte, and Palawan each received top scores of 5, while Dinagat 

Islands was rated 3 and Eastern Samar, Zamboanga del Norte, and Davao de Oro were 

given scores of 2. Cebu was rated 4, and Rizal, 3. 

●​ Criterion 3: LGU Receptiveness and Readiness​
High ratings of 5 were again given to Benguet, Dinagat Islands, Surigao del Norte, and 

Palawan, with others scoring more moderately. Cebu was rated 3, due to the uncertainty 

surrounding the stance of the new provincial administration—while there had been an 

earlier attempt at subnationalization, it had not progressed under the previous 

leadership. The Secretariat noted that it was unclear if the current leadership would 

prioritize the initiative. Rizal was also rated 3, in light of the provincial governor’s strong 

and consistent opposition to mining and quarrying, which has included local ordinances 

and community mobilization. 

●​ Criterion 4: Presence of Active CSOs or IPs​
Top marks of 5 were awarded to Benguet, Surigao del Norte, Eastern Samar, Palawan, 

Cebu, and Rizal. Dinagat Islands received a 4, while Zamboanga del Norte and Davao de 

Oro each received a 3. The Secretariat requested that Bantay Kita assist in verifying the 

accuracy of the ratings on CSO and IP presence. 

Averaging the scores, the Secretariat presented the province rankings as follows: 

1.​ Surigao del Norte – 5.00 

2.​ Benguet – 4.75 

3.​ Dinagat Islands, Palawan, and Cebu – 4.25 (tied) 

4.​ Rizal – slightly lower than the top scorers 

5.​ Eastern Samar 

6.​ Davao de Oro 

7.​ Zamboanga del Norte 

With these results, the Secretariat requested comments or approval from the MSG on the 

selection matrix, and the ranking of pilot provinces. 

They then transitioned to the logistical considerations, referencing the catch-up plan presented 

earlier. The remaining budget for subnational dialogues for the year was ₱541,000, which is 

shared across related activities, including energy transition, small-scale mining (SSM), and 

gender-responsive mining. 

Given this constraint, the Secretariat estimated that missions to up to four provinces could be 
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conducted by 2025. They asked for MSG decisions on: 

●​ whether the ranking could be approved, 

●​ which four provinces to prioritize, and 

●​ which MSG representatives might wish to join the missions. 

The Secretariat committed to preparing engagement materials and conducting pre-work ahead 

of the provincial visits. Scheduling for these visits would proceed for the remainder of the year. 

The Chair opened the floor for comments and feedback from MSG members on the 

subnationalization update, inviting reflections especially regarding the pilot provinces. A 

suggestion was raised to include youth participation in the program flow, noting its importance 

in long-term stakeholder engagement and sustainability. 

Reflecting on the presented ranking, the Chair reiterated that the Stakeholder Engagement 

Committee had initially pushed for the inclusion of Rizal province, but acknowledged that the 

budget limitations would not allow for visits to all seven highly ranked areas. Based on the 

matrix shared by the Secretariat, the top four provinces, Surigao del Norte, Benguet, Dinagat 

Islands, Palawan, and Cebu, included three provinces that were tied in rank, prompting the 

Chair to ask whether the Secretariat had a method for breaking the tie. 

The Secretariat clarified that, when combining the tied ranks, the list included five provinces. 

Given that the available budget could only accommodate four provincial missions, the 

Secretariat sought guidance from the MSG on which provinces to prioritize out of the top five. 

The Chair noted that Rizal could be a practical choice for inclusion, given its proximity to Metro 

Manila, reducing logistical costs, especially airfare for the Secretariat and Metro Manila-based 

MSG members. Conversely, the Chair raised concerns about the large number of MSG members 

interested in joining the Surigao del Norte mission, reportedly around ten participants, which 

could exceed logistical capacity. 

To address this, the Secretariat, citing consultation with the finance team, shared that only two 

MSG representatives could be accommodated per provincial visit. The Chair emphasized the 

importance of setting clear selection guidelines early on to prevent sensitivities among MSG 

members and ensure fair participation. A first-come, first-served approach was floated as a 

possible method but left open for further consideration. 

The Chair also stressed that the same program design used in Benguet should be uniformly 
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applied across all pilot provinces to generate comparable baseline data, which is vital for the 

research aspect of the subnationalization effort. 

The Chair affirmed that the initial outputs of the subnationalization efforts should include an 

impact assessment, a compendium of best practices, a compilation of challenges, and a 

strategic direction for moving forward, potentially in the form of a white paper. The Chair 

expressed agreement with the Secretariat's suggestion of proceeding with four pilot provinces, 

subject to MSG consensus. MSG members were then asked for any additional comments or 

objections. 

A civil society representative took the floor, lightly teasing the group for potentially dropping 

Benguet from the list despite it being used as the benchmark for the pilot. She reflected on the 

visit, describing it as too short and limited, noting that not enough stakeholders were engaged 

during the mission to provide a comprehensive picture. She recalled that while there were 

receptive participants, including individuals within the system who were supportive, there were 

also others, such as a provincial officer, who were not very open. She expressed concern about 

whether the same sampling limitations would be repeated in other provinces. 

The CSO representative noted that had the visit been more exhaustive, more relevant voices 

might have been included in the dialogue. She advised the Secretariat to reflect on the 

limitations of the Benguet engagement and use those insights to strategize better for the 

upcoming provincial visits. She emphasized that the mining industry's treatment and its role in 

the extractive governance picture should be consistently evaluated across sites. While 

acknowledging the value in exploring other provinces, she recommended not discarding 

Benguet entirely, but rather using it as a springboard to refine future engagements. 

In response, the Chair thanked the CSO for her insight and reiterated that if the design used in 

Benguet differs from the one to be applied in the upcoming missions, then Benguet must be 

included in the pilot to ensure comparability. The Chair explained that the expectation was to 

apply a standardized design across all provincial engagements so that collected data would be 

consistent and comparable for research and analysis purposes. 

The Chair concluded her remarks by emphasizing the need to determine whether the design 

used in Benguet would be retained or adjusted. If the latter, then Benguet should be part of the 

final list of pilot provinces.  

Another civil society representative raised several strategic concerns regarding the planning of 

the provincial missions. She first called for clarity on the objectives of the subnational 
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engagements. She echoed the Chair’s earlier point on the importance of applying uniform 

methods across sites to ensure the resulting data and reports are consistent and comparable. 

Drawing from field experience, she emphasized that fieldwork should not be reduced to simple 

courtesy visits or superficial consultations. She cited Bantay Kita’s past engagements as an 

example, explaining that meaningful field visits require in-depth, multi-day engagements, not 

only with provincial government offices but also with municipalities where mining occurs, 

mining companies themselves, impacted communities, and local CSOs. She explained that 

requests for participation are often reconsidered or withdrawn if a participant can only commit 

to a limited time, as it would not be enough to grasp the situation and generate meaningful 

insights. 

She strongly underscored the importance of understanding the local context of mining issues, 

noting that this understanding forms the basis for determining what tools or interventions can 

be most effective. To this end, she suggested that MSG members participating in the fieldwork 

must not only commit sufficient time but also have a clear role and purpose during the 

engagement. Fieldwork, she reiterated, is about building contextual awareness, and the 

strategy, objectives, and expected outcomes of each provincial mission must be clearly defined 

in advance. 

The Chair affirmed these insights, summarizing that the group should work toward finalizing a 

program flow and design before committing to field schedules. She acknowledged that while 

longer fieldwork durations are ideal, some members, particularly from CSOs, had expressed 

concerns during prior committee meetings about the difficulty of committing to multi-day 

fieldwork. As a compromise, the Chair proposed that the feasibility of a 3-day mission be 

assessed in relation to the final program design. If the program's flow and objectives necessitate 

longer engagements, this should be communicated clearly and early. 

The Chair also suggested incorporating pre-work into the strategy, allowing participants, 

especially stakeholders on the ground, to review relevant EITI tools and materials prior to the 

actual field visit, ensuring a more productive interaction. 

The Chair pointed out a logistical opportunity, that the top-ranked province, Surigao del Norte, 

could be visited back-to-back with Dinagat Islands, given their geographical proximity. This could 

help the Secretariat and MSG maximize resources and consolidate efforts. She then gave the 

floor to another MSG member to continue the discussion. 

A civil society representative clarified a point from the framework presented earlier, noting that 

Minutes of the 101st PH-EITI MSG meeting 
Page 34 of 46 



 

while the proposed subnationalization framework appeared to be linear in structure, the 

realities on the ground would be more iterative and non-linear. Capturing this dynamic and 

recursive nature in the framework, she said, would provide a more accurate representation of 

the process. 

She reiterated her enthusiasm about MSG members participating in fieldwork and hoped that 

industry representatives would also join these engagements. She underscored that the 

subnational visits would be an opportunity to gain a firsthand understanding of the lived 

realities of local communities, especially in relation to climate change, poverty, livelihoods, and 

community empowerment. These insights, she stressed, could only be gained by being 

physically present on the ground. 

She then cautioned that three-day field visits would be insufficient, based on prior experience. 

She mentioned that in some CSO-led fieldwork, up to two weeks were needed to fully engage 

with stakeholders and understand local contexts. Given the complexity of the issues, she urged 

that longer missions be factored into planning. 

The same CSO representative also suggested expanding the dataset to include secondary 

information from the Philippine Statistics Authority (PSA), particularly demographic and 

socio-economic data. She believed this would help in preparing more targeted engagements 

and in identifying relevant local actors to involve in discussions. 

She concluded by saying that the MSG and Secretariat must prepare thoroughly prior to field 

deployment, equipping themselves with as much data and context as possible. Doing so would 

make community dialogues more efficient and fruitful.  

Responding with a rejoinder, the Chair emphasized the need to define clearly what data must 

be collected during provincial missions, and to establish specific outputs that subnationalization 

engagements are expected to produce.  

The Chair recapped the top-ranked provinces based on the selection matrix presented earlier, 

Surigao del Norte, Benguet, Palawan, Cebu, and Dinagat Islands. She clarified that although 

Benguet had already been visited previously, the current design and expectations for 

subnationalization had since evolved. As such, the earlier Benguet visit could not be considered 

sufficient or aligned with the new framework. She therefore recommended including Benguet 

among the final list of pilot provinces. 

She asked the Secretariat whether conducting visits to five provinces was feasible, subject to 
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budget constraints. In response, a Secretariat representative offered a suggestion to guide 

province selection by targeting one pilot site per main island group, Luzon, Visayas, and 

Mindanao. Based on this approach, Benguet could serve as the Luzon pilot, Cebu for Visayas, 

and Surigao del Norte for Mindanao. The Chair acknowledged the recommendation and 

appeared open to the idea, pending further discussions. 

The Chair emphasized the need to remain consistent with the results of the pilot province 

assessment matrix, reiterating that the logic and effort behind its creation should not be 

rendered moot. She recommended that the MSG retain the top five ranked provinces for now, 

Surigao del Norte, Benguet, Palawan, Cebu, and Dinagat Islands, based on the current rankings. 

However, she proposed that final selection should be contingent upon the costing of 

subnational missions. 

To this end, the Chair requested the Secretariat to conduct a budget estimate per province, 

assuming a four- to five-day visit. Once this data is available, the MSG can decide whether it is 

financially feasible to pursue all five provinces or limit the scope to three, ideally one each from 

Luzon, Visayas, and Mindanao. This approach, she noted, ensures decisions are grounded in 

fiscal realities rather than assumptions, particularly given the limited available budget, currently 

projected at just over half a million pesos. 

A civil society representative raised a clarifying question regarding the apparent budget 

discrepancy between previous subnational activities and the current allotment. He recalled that 

a previous subnational "caravan" cost over a million pesos and asked why the current initiative 

was being capped at only half that amount. 

The Secretariat explained that the current costing is based strictly on the available remaining 

budget under the 2025 Work Plan. He added that, unlike past regional roadshows, which 

involved gathering stakeholders in a single venue, the current strategy centers on the MSG and 

Secretariat visiting provinces directly, thereby eliminating venue and bulk accommodation 

expenses. 

It was also confirmed that no regional roadshows were scheduled for the year, with the National 

Conference being the only major event planned. The CSO representative recommended 

exploring possible realignments in the current budget to strengthen this critical initiative. 

The Chair acknowledged the suggestion, emphasizing that subnationalization is part of the 

country’s commitment under the Open Government Partnership (OGP). Given this significance, 

she urged the Secretariat to explore potential partnerships to support implementation. 
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The Chair floated the idea of seeking external funding, noting that the Department of Foreign 

Affairs and Trade (DFAT) of Australia is currently exploring engagements in areas such as energy 

transition, ESG, and extractives governance. The Secretariat took note of this lead, and another 

Secretariat member added that traditional partners like USAID, World Bank, and ADB currently 

face budget constraints, making it essential to identify new development partners. The Chair 

proposed further discussing potential partnerships and funding sources in a separate 

conversation 

A civil society representative suggested a strategic cost-sharing approach by coordinating with 

provincial governments. She proposed that the Secretariat explore local counterpart funding, 

especially for logistical needs such as venues and light refreshments, which could significantly 

reduce the budget burden on PH-EITI. She cited the active involvement of Dinagat Islands, 

including the support of local officials such as Governor Demerey and Congresswoman Kaka 

Bag-ao, as an example. These officials, she noted, have previously engaged in EITI activities and 

may be open to extending logistical or material support. 

She further recommended the early establishment of rapport through online coordination or 

letters to local government units (LGUs), explaining the objectives of PH-EITI and 

subnationalization efforts. Such outreach, she noted, could be vital, especially in island 

provinces where fieldwork is more logistically demanding and costlier. She also highlighted that 

field missions require extended time on the ground, and any support from the LGU can optimize 

costs without compromising fieldwork quality. 

The Chair expressed appreciation for the suggestion, noting that LGU collaboration is a common 

practice and has yielded results in past activities. She supported the idea of sending formal 

letters to provincial offices and congressional representatives, and encouraged MSG members 

to use personal connections where available to follow up on these requests. However, she 

acknowledged a gap in familiarity with Cebu’s current governor, who is newly appointed, and 

committed to exploring that avenue with the assistance of the Secretariat. 

Turning back to the logistics, the Chair directed attention to the tentative provincial visit 

schedule prepared by the Secretariat. She acknowledged that the months were indicated, but 

no specific dates had been finalized. The Secretariat confirmed this, adding that a draft concept 

note had already been prepared and could be shared with the MSG, taking into account inputs 

related to objectives, outcomes, and costing. The Secretariat also committed to consulting with 

CSO stakeholders, especially those with field experience, such as Bantay Kita, on effective 

integration into the planning process. 
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The Chair emphasized the importance of early scheduling, pointing out that MSG members also 

manage other commitments and must be given sufficient notice. She suggested the Secretariat 

conduct a survey or consultation among MSG members to determine their availability for the 

provincial missions. This would ensure active participation and enable the group to "save the 

date" collectively. 

The group briefly revisited the “For MSG Decision” slide on subnationalization, specifically the 

question of who among the MSG members would join the provincial missions. The Chair 

advised that this decision be deferred until specific dates are finalized. She reiterated that 

logistical planning and invitation letters to LGUs and local partners can only proceed once exact 

schedules and initial costing are confirmed. 

She concluded the subnationalization segment by outlining the immediate next steps: 

●​ Finalize costing per province based on a four- to five-day mission. 

●​ Draft and send coordination letters to provincial governments and other local 

stakeholders. 

●​ Survey MSG members to identify available dates for the provincial missions. 

●​ Decide on the number of provinces to visit based on financial feasibility and local 

support. 

Hearing no objections, the Chair thanked the members for their inputs and moved the meeting 

forward to the next agenda item. 

5.​ Update on the 2025 Extractive Transparency Week 

The Secretariat presented the proposed concept and plans for the upcoming Extractive 

Transparency Week (ETW), which had already been introduced at the recent Stakeholder 

Engagement Committee meeting. 

The proposed theme is:  “Extracting Better Futures: Amplifying Stakeholder Voices Towards 

Inclusive Development,” with tentative dates set for September 16–19, 2025, spanning four 

days. 

The Secretariat outlined the tentative calendar of events: 

●​ Day 1: Parallel events will be held, including a two-day CSO-led event by Bantay Kita, and 

a constituency meeting for the industry sector to be held at the Department of Finance. 

●​ Day 2: Continuation of the Bantay Kita CSO sessions, alongside the government 
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constituency meeting. 

●​ Day 3: A “Mind and Refine” workshop, open to all sectors. This will consist of four 

breakout sessions, scheduled as two in the morning and two in the afternoon. 

●​ Day 4: A National Conference will consolidate and present all key findings and action 

points raised during the previous sessions. It was emphasized that the issues and 

concerns identified during last year’s roadshows would also be addressed and reported 

on Day 4. 

The Secretariat confirmed that the event concept note had already been sent to MSG members 

for their review particularly on the program structure and KPIs. These comments will be 

addressed prior to finalization. 

The Secretariat then presented three budget scenarios, taking into account current resource 

limitations: 

1.​ Scenario 1 (Original Budget): This scenario maintains the full-scale version of the event 

but faces a budget shortfall. The Secretariat will seek sponsorships and in-kind support 

from development partners, especially for food and venue costs. The current PH-EITI 

funds will only cover the CSO events and select PH-EITI activities. 

2.​ Scenario 2 (Reduced Participation): This more feasible version fits within the ₱1.8 

million budget allocation from the 2025 Work and Financial Plan. It reduces CSO 

participation from 50 to 30 and scales down the rest of the PH-EITI activities to 

accommodate 150 participants. 

3.​ Scenario 3 (Condensed Program): This version trims the event to three days by 

removing the “Mind and Refine” sessions, while retaining the CSO event, constituency 

meetings, and national conference. It has the smallest shortfall among the options. 

The Secretariat emphasized the need for the MSG to approve the concept note, ideally during 

this meeting, to allow the Secretariat to: 

●​ Begin procurement processes the following week through early August 

●​ Reach out to potential sponsors 

●​ Send Save-the-Date invites and draft formal invitations for participants and speakers 

The Chair opened the floor for comments and clarifications. One member from civil society 

raised concerns regarding the cost-efficiency of the proposed activities, particularly focusing on 

accommodation and banquet expenses. 
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He noted that, based on the figures presented, ranging from 30 to 50 participants, the per-head 

cost for room accommodation seemed significantly high. He emphasized that, given the 

absence of a confirmed venue, there was still an opportunity to adopt a more cost-efficient 

approach. Specifically, he suggested separating the plenary venue from the accommodation 

facilities, as the plenary would be used for the entire day, making it more practical to source 

more affordable lodging options elsewhere. 

The member also flagged the proposed ₱950,000 banquet and meal cost under the PH-EITI 

budget line as excessive, stressing the need to revisit and possibly realign these expenses. He 

suggested exploring cost-sharing opportunities with external agencies or mining companies, and 

sought clarification on whether the 50-pax allocation included both participants and the PH-EITI 

Secretariat. He concluded by reiterating the importance of reducing overall expenses without 

compromising the quality of the event. 

In response, the Chair acknowledged the points raised and explained that the current cost 

assumptions were based on actual expenses from previous ETW events, which were typically 

held in full-service hotels. While these venues provided a certain standard, she agreed that the 

cost was indeed substantial. She proposed that if the MSG is open to it, the Secretariat could 

explore more budget-friendly alternatives, such as boutique hotels in Quezon City, naming 

Madison 101, Hive Hotel, or Novo Hotel as examples, which could offer considerable savings 

without necessarily compromising event quality. 

She emphasized that a balance would need to be struck between budget realities and the 

expected standards for PH-EITI’s flagship event. A final decision would depend on MSG 

consensus regarding acceptable venues and standards. 

Following the earlier discussion on budget optimization, a member of the Secretariat provided 

additional clarification on the cost estimates for the proposed ETW 2025. These figures, she 

explained, were derived from a market study and are still subject to adjustments during 

procurement. She clarified that the plan was to hold the constituency meetings for the industry 

and government at the Department of Finance (DOF), where a venue could accommodate 

around 75 participants at a lower catering cost. Meanwhile, the CSO-led events were intended 

to take place at a hotel, since civil society participants would already be billeted there and their 

program would run the whole day. The rationale behind this arrangement was to avoid 

excessive shuttling of CSO participants between venues, which could prove logistically 

challenging and inefficient. 
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The Chair acknowledged this input and signaled a desire to respond before giving the floor back 

to the civil society representative. Another member of the Secretariat then expressed 

willingness to revisit the budget in light of the suggestions raised, including reassessing full-day 

rates and comparing price points across different hotels. She noted that some venues may have 

low room rates but compensate with higher banquet costs and vice versa.  

The Chair concurred, stating that budget constraints could be justified to DOF if needed, and 

that if hotels near DOF proved too expensive, alternative locations would be considered. The 

Secretariat committed to exploring all suggestions, noting that the standard full-day package 

could reach up to ₱23,000, which would be assessed against available options. 

The civil society representative then rejoined the discussion briefly, connecting the budget 

considerations to broader institutional practices. Another Secretariat member responded, 

pointing out that realignment of funds is possible within DOF procedures, provided the item 

was included in the Project Procurement Management Plan (PPMP) from the outset.  

Wrapping up the discussion, the Chair thanked the members and reiterated the importance of 

preserving the scale and spirit of ETW. While she welcomed the prospect of adopting a more 

“low-key” budget in terms of venue and meals, she expressed a strong preference to maintain 

the participant headcount at around 200. She underscored that ETW is a flagship annual 

gathering for PH-EITI, and reducing participation would undermine its value. Instead, cost-saving 

measures should focus on venue, catering, and logistical adjustments. 

A civil society representative suggested expanding the reach of the ETW 2025 national 

conference by livestreaming the main event through PH-EITI’s official Facebook account or other 

accessible online platforms. The intent, he explained, was to accommodate individuals or 

stakeholders who may not be able to attend in person, especially those from other regions, so 

that they can still view the proceedings and benefit from the discussions. This proposal, he 

emphasized, would help ensure the event’s scope is not limited to the roughly 200 invited 

participants. 

The Chair responded by seeking clarification on the nature of the proposed hybrid setup, 

specifically whether it would be a one-way livestream or an interactive, two-way online session. 

She noted that while a basic livestream was feasible and more cost-effective, an interactive 

setup would require a more complex and expensive arrangement. 

The CSO clarified that he was only proposing a standard livestream, not an interactive session, 

primarily for public viewing and broader dissemination of information. 
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The Chair acknowledged this clarification and agreed that the livestream option was indeed 

feasible. She instructed the Secretariat to take note of the suggestion and consider 

incorporating it into the event plan. 

Before closing the discussion, the Chair sought confirmation from the Secretariat regarding the 

proposed event dates. A member of the Secretariat confirmed that the September 16–19 

schedule for ETW 2025 was acceptable. 

VI.​ Other Matters 

1.​ Feedback and Ways Forward 

2.​ Accomplishment Report as of June 30, 2025 

3.​ Upcoming PH-EITI Activities 

Before closing the session, the Chair opened the floor for other matters. The secretariat raised a 

concern, noting that one of the items was rather lengthy and may be more appropriate for 

further discussion within the Governance Oversight Committee (GOC). 

The Chair agreed and formally suggested that the item be referred to the GOC, requesting a 

motion to approve this course of action. As there were no objections, the Chair confirmed that 

the matter would be parked for now and delegated it to the GOC for more in-depth discussion. 

The Secretariat committed to sharing the relevant materials ahead of a GOC meeting to be 

scheduled for the following week. 

Another item raised pertained to the institutionalization of PH-EITI within DOF. The Secretariat 

noted that this is still a work in progress and under review by relevant principals. The Chair 

emphasized the need for the GOC to first review and provide initial comments before the 

matter is presented to the full board. The body agreed with this approach. 

The Secretariat reminded the members of the upcoming Extractive Transparency Week (ETW), 

scheduled for September 16 to 19, 2025, and advised everyone to block these dates, including 

travel time. 

A tentative schedule of future MSG meetings was also announced: 

●​ August – Online 

●​ September – Face-to-face 

●​ October – Online 

●​ November – Face-to-face (105th MSG Meeting and Year-End Activity) 
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The Secretariat also mentioned that FGDs and consultations related to ongoing initiatives will be 

scheduled soon, and final dates will be sent for confirmation, including invitations to those who 

may wish to join field visits. 

VII.​ Summary of Agreements 

The Secretariat then presented the Summary of Agreements: 

Agreements In-Charge 

The MSG agreed to give members 5 days to review the draft minutes 
of the 100th MSG meeting. If no comments or revisions are received 
within the given period, the document shall be considered approved. 
 

Secretariat 

The MSG suggested the creation of a reimbursement tracker and a 
shared Google Drive folder containing all necessary forms to 
facilitate and streamline reimbursement concerns of the CSO 
representatives. 
 

Secretariat 

The MSG suggested that, during the upcoming meeting with DOF 
Accounting, the Secretariat raised the possibility of identifying a 
recourse or alternative process to address certain financial concerns 
without requiring direct endorsement from Usec. Agabin, with the 
aim of streamlining internal procedures. 
 

Secretariat 

The MSG suggested the establishment of a data bank or repository 
documenting the Secretariat’s coordination efforts with extractive 
companies, to improve tracking, transparency, and institutional 
memory. 
 

 Secretariat 

The MSG approved the Terms of Reference (TOR) for the Policy and 
Governance Consultant on Extractives Revenue, ESG Considerations, 
and the Energy Transition for inclusion in the FY 2023–2024 PH-EITI 
Country Report. 
 

 MSG / Secretariat 

The MSG suggested exploring the possibility of including the 
Indigenous Peoples Organization (IPO) in the plan for hiring Job 
Order (JO) personnel, and ensuring they are given appropriate 
orientation, consideration and training, recognizing that there are 
capable IP individuals/IP professionals who may contribute to 

MSG / Secretariat / NCIP 
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Secretariat support. 
 

The MSG suggested developing a policy outlining the process for 
hiring personnel or engaging IP organizations for NCIP-related work.  
 
Additionally, the MSG emphasized the need to clarify the roles and 
qualifications for the proposed 16 Job Order (JO) positions, and to 
assess whether PH-EITI funds can support the full complement of 16 
personnel.  
 
As a possible recourse, the MSG suggested exploring program 
convergence budgeting to enable co-funding between NCIP and 
PH-EITI, and other relevant agencies, given the shared mandate. 
 

Secretariat / NCIP 

The MSG suggested engaging other government agencies, academic 
institutions, and CSOs as part of the third-party monitoring efforts to 
strengthen accountability and local participation with regards to the 
rolling out of monitoring tool. 
 

MSG / Secretariat / NCIP 

The MSG advised initiating coordination with NCIP Region XI to verify 
the current status of the proposed CRMDP. 

MSG / Secretariat / NCIP 
 

The MSG noted the availability of funding allotted to the MGB for 
IEC, monitoring, and stakeholder engagement activities, and 
suggested tapping into this resource to support ongoing efforts. 
 

MSG / Secretariat 

The MSG approved the PH-EITI 2025 Work Plan and Assessment MSG / Secretariat 

The MSG suggested the creation of a tracker for all MSG approved 
documents to enhance visibility and accessibility for both the 
Secretariat and MSG members, and to support documentation and 
follow-through of agreements. 
 

 Secretariat 

The MSG suggested that the Secretariat review and assess the 
limitations and challenges encountered during the Benguet FGD, 
with the aim of improving future FGDs in other provinces. 
 

 Secretariat 
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The MSG suggested clearly defining the objectives and expected 
outcomes of future provincial field engagements. 
 
The MSG noted that engagements should allow for sufficient time on 
the ground to understand the local context of mining operations, 
identify appropriate tools to be rolled out, and clarify the role of 
MSG members participating in these activities.  
 
The MSG also recommended ensuring consistency in the design and 
duration of fieldwork to maximize community interaction and 
learning. 
 

Secretariat 

The MSG suggested that if no formal framework currently exists, a 
TWG can be developed to shape the design of future subnational 
engagements. This design should be developed in collaboration with 
CSOs, such as Bantay Kita, who have previous experience and 
presence in the areas, to ensure relevance and continuity. 
 

 MSG / Secretariat 

The MSG suggested that the Secretariat conduct preparatory work, 
including the review of data from PSA and a preliminary assessment 
of the target area to better understand the local context. This will 
help in strategically identifying key stakeholders to engage with. The 
MSG emphasized that the approach should not be purely linear but 
should be responsive to on-the-ground realities. 
 

Secretariat 

The MSG suggested exploring possible support from Local 
Government Units (LGUs) for subnationalization initiatives, 
particularly in terms of the provision of venues and logistical 
support. The MSG also proposed that the Secretariat develop a 
standard list of possible cost-sharing items that can be presented 
with LGUs and other partners to facilitate clearer discussions and 
commitments. 
 

Secretariat 

The MSG approved the conduct of subnationalization pilot activities 
in the provinces of Benguet, Dinagat Islands, Surigao del Norte, 
Palawan, and Cebu. Actual field visits and activities in these areas 
will proceed depending on the funding resources accessible at the 
time of implementation. 
 

Secretariat 
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The MSG suggested that Extractive Transparency Week (ETW) be 
live-streamed to broaden public access and increase stakeholder 
engagement across regions. 
 

Secretariat 

The MSG agreed to defer the discussion of the Accomplishment 
Report & CSO Concerns and Secretariat Ways Forward, to be 
presented first in the next GOC meeting. 
 

Secretariat 

 

VIII.​ Setting of the Next Meeting 

The Chair inquired about the date for the next MSG meeting in August. The Secretariat clarified 

that while it is usually scheduled for the third Thursday of the month, that date (August 21) falls 

on a holiday. 

After a brief discussion, the body agreed to move the meeting to August 20 (Wednesday) to 

avoid the holiday and allow members to enjoy a long weekend. The new schedule was 

confirmed, and the Secretariat will release a calendar invitation accordingly. 

IX.​ Adjournment 

With no further matters raised, the Chair called for a motion to adjourn. Before formally closing 

the meeting, the Secretariat requested everyone to open their cameras for a quick photo 

documentation. 

The group posed for a virtual photo session, and with that, the meeting was officially adjourned 

at 12:30 pm. 
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