
WORK PLAN 2018



INTRODUCTION



CHALLENGES CORE OBJECTIVES 
AND PROGRAMS



OBJECTIVES
PUBLIC 
UNDERSTANDING

CONTRIBUTION

SYSTEMS

ENGAGEMENT

SUSTAINABLE 
DEVELOPMENT



CORE PROGRAMS

pg. 06 pg. 09 pg. 12

pg. 15 pg. 17



COUNTRY 
REPORT PUBLICATION



INITIATIVES
PRODUCTION OF EXECUTIVE 
SUMMARY FOR FOURTH REPORT

PUBLICATION OF THE FIFTH 
COUNTRY REPORT

PUBLICATION OF CONTEXTUAL 
INFORMATION



CAPACITY BUILDING 
AND OUTREACH



INITIATIVES
INTERNATIONAL AND 
NATIONAL OUTREACH

CAPACITY BUILDING FOR MSG 
AND SECRETARIAT

SUBNATIONAL OUTREACH AND 
CAPACITY BUILDING

STAKEHOLDER 
ENGAGEMENT



RESEARCH AND POLICY 
REFORM



INITIATIVES
IMPLEMENTATION OF BO 
ROADMAP

INSTITUTIONALIZATION OF 
POLICY REFORMS AND 
MAINSTREAMING

DEVELOPMENT OF TOOLS AND 
SYSTEMS

MEASURE IMPACT OF EITI 
IMPLEMENTATION



COMMUNICATION  
ACTIVITIES



INITIATIVES
STRATEGIC COMMUNICATIONS 
AND OUTREACH



ADMINISTRATIVE AND 
OPERATIONS



INITIATIVES
TECHNICAL STAFF 
SERVICES

SUPPLIES AND MATERIAL 
EXPENSES

COMMUNICATION 
EXPENSES

ADMINISTRATIVE STAFF 
SERVICES

UTILITY 
EXPENSES

OTHER 
MOOE


