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BACKGROUND 

March 23, 2021 

The MSG recommended and later
decided on the formation of the
Technical Working Group to
initially work on the Theory of
Change

October 8, 2021

The Philippine Extractive Industries
Transparency Initiative Multi-
Stakeholder Group or PH-EITI MSG
began discussing the Theory of
Change as a tool in setting its
overall direction.
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ROLE OF THE TWG ON THEORY OF CHANGE

 Agreed that the ToC framework should be appropriate to the PH-EITI
context 
Agreed that the ToC that will be crafted would identify interventions that
can be implemented to address the gaps, policies that can be pursued or
reformed, other necessary inputs and activities to be able to achieve the
desired change or changes, and the monitoring and evaluation system
Agreed on the process of conducting the Theory of Change. 

Agreements:



1.

2.

3.



INITIAL ACTIVITIESOF THE  TWG ON THEORY OF CHANGE

Reviewed the vision and mission of PH-EITI
Reviewed issues, recurring concerns from previous stakeholder
engagement activities, and discussed in MSG meetings
Diagnosed the gaps and challenges using a Problem Tree Analysis
tool
Agreed on the core problem
Rooted the causes of the problems and the effects

1.
2.

3.

4.
5.



MAIN
PROBLEMS

PH-EITI Report Coverage

Data Utilization

Cost & Benefit or
Extractives

Royalty Fund
Management

Accountability &
Commitment

Beneficial Ownership 

Laws & Policies

MSG Role

Political environment 



INPUTS (Program, Projects
and Activities)

CRAFTING THE
THEORY OF
CHANGE

PH-EITI VISION

GOAL

LONG-TERM OUTCOMES

INTERMEDIATE OUTCOMES

RESULTS AND OUTPUTS



THANK
YOU

 ANICETA BALTAR
CSO MSG Representative, PH-EITI 
Co-Chair, PH-EITI TWG on the Theory of Change


