
A DECADE OF TRANSPARENCY:  10 YEARS OF PH-EITI





              years of implementation under the 
              Philippine Extractive Industries
Transparency Initiative trace the gradual
embedding of transparency within the country’s
extractive governance framework. Since 2013,
extractive transparency in the Philippines has
expanded from an initial focus on disclosure
and reconciliation into a sustained multi-
stakeholder process that has influenced
institutional practices, policy discussions, and
public engagement.

The evolution of PH-EITI reflects how legal
constraints were navigated, government
systems adapted to new disclosure
requirements, and participatory spaces widened 
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 over time, particularly for civil society and local
stakeholders. Viewed across successive
milestones, the Philippine experience illustrates
how transparency has been used not only to
clarify revenue flows and contractual
arrangements but also to strengthen
accountability, support evidence-based reform,
and respond to the complex social,
environmental, and economic realities that
continue to shape extractive governance.

To capture this progression, the Decade of
Transparency is organized into six sections, each
highlighting a distinct focus area that marks a
critical shift in PH-EITI’s approach and impact:
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In 2013, the Philippines formally entered the Extractive Industries Transparency Initiative (EITI) and
established the institutional foundations of PH-EITI. Following Executive Order No. 79 issued in 2012, the
Multi-Stakeholder Group was constituted in January 2013, bringing together government, industry, and
civil society to oversee implementation. The country was admitted as an EITI Candidate Country in May
2013, signaling its commitment to international transparency standards, and this was consolidated with
the issuance of Executive Order No. 147 on 26 November 2013, which formally established PH-EITI as a
government-led, multi-stakeholder initiative. These developments coincided with the 6th EITI Global
Conference in Sydney, where the first EITI Standard was adopted, expanding transparency beyond
revenue reconciliation to include broader governance disclosures. Together, these milestones positioned
PH-EITI at its inception as a framework for advancing accountability across the extractive sector.

2012–2014
The Foundational Years and
Institutionalization 

In May 2014, PH-EITI convened its 2nd National Conference, a
landmark event where the first annual activity report (covering
August 2012–May 2014) was presented. This event was crucial for
"socializing" the concept of transparency. It served as a platform for a
"sectoral assessment" where MSG members critically evaluated their
participation. This reflexivity allowed the group to identify early
weaknesses—such as the need for broader local government
engagement—and strengths, particularly the high level of
commitment from key government agencies.

Outreach activities during this period were extensive. The Secretariat
and MSG members traveled to mining communities, holding forums
with local government units (LGUs) and conducting mine site visits.
These visits were critical for context; stakeholders saw firsthand the
operations, environmental protection measures, and social
development programs that the financial data represented.

Stakeholder Mobilization:
The 2014 National Conference
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The report did more than just reconcile figures; it acted as a diagnostic tool for
government systems. The reconciliation process revealed fragmented data
management across agencies like the MGB, BIR, and DOE. Discrepancies in the figures
often pointed not to corruption, but to incompatible recording systems or differences in
accounting standards (cash vs. accrual). This prompted the MSG to recommend the
standardization of data fields and reporting templates, a move that would later evolve
into the creation of digital reporting tools.

The reconciliation process revealed
fragmented data management across
agencies like the MGB, BIR, and DOE.
Discrepancies in the figures often
pointed not to corruption, but to
incompatible recording systems or
differences in accounting standards
(cash vs. accrual). This prompted the
MSG to recommend the
standardization of data
fields and reporting
templates, a move that
would later evolve into the
creation of digital reporting
tools.
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Transparency in the extractive sector is
incomplete without access to the actual
contracts that define the fiscal and social terms
of extraction. To address this, PH-EITI launched
the Contracts Portal on October 26, 2015. This
open database serves as a central repository for
mining, oil, and gas contracts in the Philippines.

The portal allows users to browse contracts by
company name, contract type (e.g., Mineral
Production Sharing Agreement, Financial or
Technical Assistance Agreement), commodity,
and location. By making these legal documents
public, PH-EITI enabled civil society, media, and
analysts to scrutinize the specific fiscal terms,
environmental obligations, and social
commitments agreed upon by the government
and contractors. This created a new layer of
accountability, allowing communities to verify if
companies were adhering to their contractual
obligations.

Global Recognition and
Digital Foundations

2015-2017



The ENRDMT facilitated the reporting of three
critical data streams:

Launched in November 2015, ENRDMT was
a direct response to the persistent
difficulties LGUs faced in tracking their
shares of national wealth. Developed in
partnership with the Department of
Finance-Bureau of Local Government
Finance (BLGF) and the Philippine Poverty-
Environment Initiative (PPEI), this web-
based system allowed local treasurers to
report revenues from extractive industries
directly.

This award recognized the Philippines for its
"impactful implementation" of the EITI. The
citation specifically highlighted the country's
ability to translate transparency into tangible
policy reforms and its success in embedding
EITI principles into government systems. It
acknowledged the development of pioneering
digital solutions for Local Government Units
(LGUs) to report and manage extractive
revenues, setting a precedent for other
implementing nations to follow.

The global EITI community took notice of the
Philippines' rapid progress and innovative
approaches. On February 24, 2016, during the
opening ceremony of the 7th EITI Global
Conference in Lima, Peru, the Philippines was
honored as one of the recipients of the EITI
International Chair’s Award.

Local taxes and fees
(direct payments
made by mining

companies to the LGU
e.g., real property tax,

business tax);

Shares from National
Wealth – monitoring
the 40% mining tax
share due to LGUs,

amid persistent
delays and opacity

Expenditures
(tracking how LGUs

utilized these receipts,
linking revenue to

development
outcomes).
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 2017 2017
The most defining moment of this
period came on October 5, 2017, when
the EITI International Board declared
the Philippines as the first country
among over 50 implementing nations
to achieve "Satisfactory Progress"
under the rigorous 2016 EITI Standard.
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Validation is the EITI’s quality assurance
mechanism, assessing countries on a
wide array of requirements ranging
from civil society engagement to data
reliability and revenue management.
Achieving "Satisfactory Progress" (the
highest rating available at the time) so
soon after joining the initiative was a
testament to the robust, genuine multi-
stakeholder dialogue that PH-EITI had
fostered. It validated the "Philippine
model" of EITI—one that was
government-led but genuinely
participatory, where civil society had a
strong, critical voice, and industry was
an active, cooperating partner. This
achievement solidified the Philippines'
status as a model for extractive
transparency globally.



To streamline the massive data collection
process involved in producing the annual
country reports, PH-EITI developed the
Online Reporting in the Extractives (ORE)
tool which was launched in August 2018.
This digital platform replaced the
cumbersome manual Excel templates that
companies and government agencies
previously had to fill out and submit via
email.

The ORE tool centralized reporting for mining,
oil, and gas companies, as well as national
government agencies. It improved data
accuracy by enforcing validation rules at the
point of entry, reduced the time required for
reconciliation by the Independent
Administrator, and facilitated the automated
generation of data summaries. By digitizing the
submission process, PH-EITI significantly
reduced the administrative burden on reporting
entities and accelerated the publication
timeline of annual reports, ensuring that the
data released to the public was more timely and
relevant.

8



PH-EITI institutionalized LGU Roadshows, a
series of regional forums designed to bring the
findings of the EITI reports directly to the
communities hosting extractive activities. Unlike
the high-level national conferences, these
roadshows were grounded in local realities. They
served as feedback mechanisms where local
officials, indigenous peoples, and community
leaders could voice concerns about
environmental degradation, delayed revenue
shares, and the implementation of Social
Development and Management Programs
(SDMP).

These engagements highlighted a critical gap:
while national data might reconcile, local
realities often differed. For instance, a company
might report paying excise taxes to the national
government, but the host municipality might
not have received its lawful share of those taxes
for years. This feedback loop informed the MSG’s
policy recommendations, leading to stronger
advocacy for the timely release of LGU shares
from national wealth.
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In 2020, in response to the COVID-19 pandemic, the Philippine Extractive
Industries Transparency Initiative (PH-EITI) replaced its physical LGU Roadshow
with the Online Learning on Extractives (OnLearn), a virtual series of regional
webinars. The goal was to maintain dialogue, gather feedback on the latest
report, and promote better resource governance for national and community
development.

The program was structured in two main phases: The first phase (Phase 1), with
the subtheme of "Making Extractive Information Work for Data Providers and
Users", was attended by 273 participants from local government units, national
government agencies, extractive companies, and civil society organizations who
are responsible for or immediately use the EITI data. Meanwhile, the second
phase (Phase 2), with the subtheme of "Making Extractive Information Work for
the Members of the Community", involved 106 leaders and members of
community-organized groups focused on natural resource governance and
environmental protection. Both phases utilized Zoom and Facebook to ensure
wide accessibility and participation.

Resilience Amidst Crisis

The FY 2020 PH-EITI Report, published in December 2022, provided a crucial
snapshot of the industry's resilience during the height of the pandemic.
Despite a 9.5% contraction in the national GDP, the report revealed that the
metallic mining sector actually saw a 24% increase in reconciled revenue and
a 16% increase in employment.

This counter-cyclical performance highlighted the potential of the extractive
sector to anchor economic recovery. The report also documented a critical
policy pivot: the Mines and Geosciences Bureau (MGB) authorized
companies to realign their unutilized Social Development and Management
Program (SDMP) funds to support COVID-19 relief efforts in their host
communities. This flexibility allowed mining funds to be used for immediate
health and economic needs, such as purchasing PPEs and food packs,
demonstrating the sector's role in local resilience.
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In 2021, the Philippines underwent its second
Validation under the updated 2019 EITI
Standard. On February 17, 2022, the EITI Board
awarded the Philippines a "Moderate Overall
Score". While this was a step down from the
"Satisfactory" rating of 2017, it reflected a more
rigorous validation framework and stricter
requirements regarding civil society space. The
assessment acknowledged strong technical
implementation but identified corrective

To commemorate a decade of implementation,
PH-EITI hosted the Extractives Transparency
Week (ETW) in November 2023. This event
brought together over a thousand stakeholders
to celebrate the "Decade of Transparency."

Finance Secretary Benjamin Diokno
highlighted the initiative's cumulative

 achievements: eight country reports published 
covering nine fiscal years, reconciling over PHP
405.4 billion in government revenues, and
covering over 100 extractive projects. The event
served as a renewal of commitment, with
government, industry, and civil society pledging
to sustain the reforms achieved and to
institutionalize EITI through legislation.

 actions needed to ensure that the enabling
environment for civil society participation
remained robust amidst broader national
concerns about civic space restrictions
(following the 2020 Anti-Terrorism Act). This
prompted the MSG to redouble its efforts in
safeguarding the independence of CSO
representatives within the EITI process,
ensuring that the platform remained a safe
space for critical dialogue.
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To formalize and expand subnational
engagement, the Department of Finance and
PH-EITI committed to the Subnationalizing
Extractives Transparency – Ushering
Participatory Governance (SET-UP-GO)
program. This initiative was enshrined under
the 6th PH-OGP National Action Plan (covering
2023-2027, though the strategy's roots and
pilots began earlier in this period).

SET-UP-GO aims to establish functional
participatory spaces at the local level by:
empowering Provincial Mining Regulatory
Boards (PMRBs) and Multipartite Monitoring
Teams (MMTs) to use EITI data for decision-
making and monitoring; extending digital
reporting tools to the local level to ensure real-
time data flow from the ground up; and
ensuring that civil society has a protected and
active role in local governance structures
regarding extractives, allowing them to monitor
environmental compliance and social
expenditures without fear of reprisal.
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