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Progress update on the PH-EITI Report Production of FY 2023-2024 (For information)
Presentation of the Inception Report for the Reconciliation Chapter of the PH-EITI
Country Report, FY 2023 and 2024 (For approval)

Presentation of the Inception Report for the Contextual Chapter of the PH-EITI
Country Report, FY 2023 and 2024 (Additional; For approval)
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Proceedings:
I. Callto order

The Chair began the 102nd MSG meeting by confirming with the Secretariat if a quorum was
present. The Secretariat affirmed that there was indeed a quorum. The Chair then call the
meeting to order at around 9:05am

Il.  Approval of the agenda of the 102nd meeting

The Chair invited the body to proceed on the basis of the agenda that had been circulated in
advance and flashed on the screen. Members signified agreement.

lll.  Approval of the minutes of the 101st MSG meeting

The Chair moved to the approval of the minutes of the 101st meeting. It was noted that the
draft minutes had been circulated to members beforehand and that earlier comments had
already been incorporated into the revised version. The Chair invited any additional comments,
guestions, or suggestions regarding the draft. None were raised. Interpreting the silence and
visual affirmation from members as agreement, the Chair declared the minutes of the 101st
MSG meeting duly approved without objection.

IV.  Matters arising from previous meetings

‘ Matters Arising from Meetings

o rrew ACTON  |NcwaRce| stars | Remarks |

From the 101st MSG Meeting - July 17, 2025

The MSG agreed to give
members 5 days to

Deadline: July 24, 2025
Inquiries received have

review the draft minutes
101. MSG of the 100th MSG

. Secretariat
1 Governance meeting. If no comments

already been addressed by
or revisions are received the Secretariat.
within the given period,

the document shall be
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101.

2

101.

3

101.

4

MSG
Governance

MSG
Governance

MSG
Governance

considered approved.

The MSG suggested the
creation of a
reimbursement tracker
and a shared Google
Included in the MSG
Document Tracker

Drive folder containing .
Secretariat

all necessary forms to

facilitate and streamline

reimbursement concerns

of the CSO

representatives.

The Secretariat has already
The MSG suggested that,

. . transmitted a memo to the
during the upcoming

PDMSG endorsing the

meeting with DOF ] ]
] National Coordinator as the

Accounting, the ]
. . signatory for the
Secretariat raised the

. ) o documents. However, the
possibility of identifying )
Accounting Department

Secretariat Ongoing stated that this is not

a recourse or alternative
process to address

o ] allowed, as only regular
certain financial concerns
] o ) employees—not

without requiring direct

contractual staff —may

endorsement from Usec. ) ) )
. . . sign. This matter will be

Agabin, with the aim of

streamlining internal
procedures.

referred to the head of
PDMSG for further
consultation.

The MSG suggested the
establishment of a data Sent on July 25, including
the materials from the

101st MSG Meeting.

bank or repository

documenting the i
., Secretariat

Secretariat’s

Included in the MSG

Document Tracker

coordination efforts with
extractive companies, to
improve tracking,
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101.

5

101.

6

Country
Report

1P
Engagement

transparency, and

institutional memory. -

The MSG approved the

Terms of Reference (TOR)

for the Policy and

Governance Consultant

on Extractives Revenue, MSG /

ESG Considerations, and | Secretariat Approval

the Energy Transition for

inclusion in the FY

2023-2024 PH-EITI

Country Report.

The MSG suggested

exploring the possibility

of including the

Indigenous Peoples

Organization (IPO) in the

plan for hiring Job Order

(JO) p.ersonnel, and. MISG /

ensuring they are given . For future .
I . . Secretariat . For Future action

appropriate orientation, /NCIP action

consideration and
training, recognizing that
there are capable IP
individuals/IP
professionals who may
contribute to Secretariat
support.
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The MSG suggested
developing a policy
outlining the process for
hiring personnel or
engaging IP organizations
for NCIP-related work.

Additionally, the MSG
emphasized the need to
clarify the roles and
qualifications for the
proposed 16 Job Order
(JO) positions, and to i
101. IP Secretariat  For future .
assess whether PH-EITI . For Future action
7 Engagement / NCIP action
funds can support the
full complement of 16

personnel.

As a possible recourse,
the MSG suggested
exploring program
convergence budgeting
to enable co-funding
between NCIP and
PH-EITI, and other
relevant agencies, given
the shared mandate.

The MSG suggested
engaging other
government agencies,

MSG
101. IP academic institutions, / For future .
Secretariat . For Future action
8 Engagement and CSOs as part of the /NCIP action

third-party monitoring
efforts to strengthen
accountability and local
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101.

9

101.

10

101.

11

101.

12

IP
Engagement

MSG
Governance

MSG
Governance

MSG
Governance

participation with
regards to the rolling out
of monitoring tool.

An online dialogue with RD
Aguio of NCIP RXI was held
on August 13, 2025 and
verified that CRMDP was
already adopting by the
NCIP Region Xl and other
regions

The MSG advised

initiating coordination MSG /
with NCIP Region XI to Secretariat
verify the current status / NCIP
of the proposed CRMDP.

Met with Industry
Representative on July 25,
2025

The MSG noted the
availability of funding
allotted to the MGB for
IEC, monitoring, and
MSG /
stakeholder engagement .
o Secretariat
activities, and suggested
tapping into this resource
to support ongoing
efforts.

The MSG approved the MISG /

PH-EITI 2025 Work Plan ) MSG's Decision
Secretariat

and Assessment

The MSG suggested the
creation of a tracker for
all MSG approved
documents to enhance
visibility and accessibility
for both the Secretariat = Secretariat
and MSG members, and
to support
documentation and
follow-through of
agreements.
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101. Subnationaliz

13

101. Subnationaliz

14

ation

ation

The MSG suggested for
the Secretariat to review
and assess the
limitations and
challenges encountered  Secretariat Ongoing
during the Benguet FGD,

with the aim of

improving the future FGD

in other provinces.

The MSG suggested
clearly defining the
objectives and expected
outcomes of future
provincial field
engagements.

The MSG noted that
engagements should
allow for sufficient time
on the ground to
understand the local
context of mining

. . . Secretariat
operations, identify

Ongoing

appropriate tools to be
rolled out, and clarify the
role of MSG members
participating in these
activities.

The MSG also
recommended ensuring
consistency in the design
and duration of fieldwork
to maximize community
interaction and learning.

This is being taken into
account in the revision of
the concept note.

This is being taken into
account in the revision of
the concept note.
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The MSG suggested that
if no formal framework
currently exists, a TWG
can be developed to
shape the design of

future subnational The Secretariat has drafted
. . engagements. This an initial framework, which
101. Subnationaliz ) MSG / . ) o
. design should be i Ongoing will be revised in
15 ation . Secretariat . .
developed in consultation with the MSG
collaboration with CSOs, and CSO representatives.

such as Bantay Kita, who
have previous experience
and presence in the
areas, to ensure
relevance and continuity.

The MSG suggested that
the Secretariat conduct
preparatory work,
including the review of
data from PSA and a
preliminary assessment L
The Secretariat is currently
of the target area to

better understand the

101. Subnationaliz local context. This will

refining the concept note
for the subnationalization

. } ) Secretariat Ongoing groundwork and will
16 ation help in strategically
. o conduct preparatory work
identifying key ] o
before field activities in the
stakeholders to engage

with. The MSG
emphasized that the

target areas.

approach should not be
purely linear but should
be responsive to

on-the-ground realities.
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The MSG suggested
exploring possible
support from Local
Government Units (LGUs)
for subnationalization
initiatives, particularly in

terms of provision of The Secretariat is currently
venues, and logistical refining the concept note
101. Subnationaliz support. The MSG also Ongoing for subnationalization
17 ation proposed that the groundwork, and potential
Secretariat develop a funding support is also
standard list of possible being explored.

cost-sharing items that
can be presented with
LGUs and other partners
to facilitate clearer
discussions and
commitments.

The MSG approved the
conduct of
subnationalization pilot
activities in the provinces
of Benguet, Dinagat
Islands, Surigao del

101. Subnationaliz Norte, Palawan, and

18 ation Cebu. Actual field visits

and activities in these

Secretariat MSG's Decision

areas will proceed
depending on the
funding resources
accessible at the time of
implementation.

The MSG suggested that
101. ] . For future .
19 ETW Extractive Transparency | Secretariat action For future action
Week (ETW) be
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live-streamed to broaden
public access and
increase stakeholder
engagement across
regions.

The MSG agreed to defer
the discussion of the
Accomplishment Report
101. MSG & CSO Concerns and ) . For presentation at the
. Secretariat Ongoing .
20 Governance Secretariat Ways 102nd MSG Meeting
Forward, to be presented
first in the next GOC

meeting.

The Chair proceeded to the fourth item on the agenda: matters arising from previous meetings.
The Chair acknowledged that many items in the summary of agreements had already been
completed and expressed appreciation to the Secretariat and to members who participated in
committee meetings to carry out the tasks. The Chair then asked the Secretariat to present the
updates.

The Secretariat then reported the ongoing items raised during the 101st meeting:

101.3. regarding the reimbursement process for CSO members. It was explained that the
Secretariat had requested authority for the National Coordinator to be designated as a
co-signatory in reimbursement documents. While this was endorsed by the MSG, the
Accounting Department declined the request, citing that only regular government employees
may serve as signatories. The Secretariat relayed that Undersecretary Agabin had written in
support of the request, but the arrangement was again declined due to the absence of an
employer-employee relationship. The Secretariat committed to provide further updates once a
resolution is reached.

The Secretariat further noted that items 101.14 to 101.17, as instructed by the Chair, would be
taken up under the main business items, covering subnationalization. Relatedly, item 101.18 on
pilot subnationalization activities would also be presented later under the main business.
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101.19 It was recalled that the MSG suggested live streaming Extractives Transparency Week
(ETW) to broaden public access and engagement. The Secretariat confirmed that ETW had been
rescheduled to 25—-28 November.

101.20 Finally, the Secretariat reported that the MSG had agreed to defer discussion of the
accomplishment report, CSO concerns, and the Secretariat’s workplan, which will be presented
later under “Other Matters.”

V. Main Business
1. Progress update on the PH-EITI Report Production of FY 2023-2024 (For information)

It was reported that for FY 2023, participation increased from 87% to 89%, while for FY 2024,
participation rose from 85% to 87%. In terms of data entry through the online reporting tool,
submissions had increased by 12%, with 81 documents submitted for 2023 and 79 documents
for 2024, reflecting an 8% rise.

The Secretariat noted that there were still several companies pending validation of forms and
supporting documents required by the Independent Administrator (IA). Continuous follow-ups
were being made to ensure compliance.

On beneficial ownership disclosures, the Secretariat reported significant improvement.
Complete submission rates, which stood at only 21% in FY 2021, increased to 53% in 2023 and
52% in 2024.

The Secretariat also outlined the timeline: collection of legal documents began in January and
concluded in September, with the final batch of submissions, including four companies,
forwarded to the Bureau of Internal Revenue (BIR) the previous day. Data entry through the
ORETool was scheduled to close by the end of September, with follow-ups ongoing for late
submissions.

For government data requests, only three agencies remained outstanding. Meanwhile, the IA
had already commenced reconciliation and would begin emailing companies with discrepancies
the following week.

Finally, the Secretariat reported that the target date for report submission was December 4,
with work on reconciliation running from September through to the target publication date.

A CSO representative thanked the Secretariat for the presentation and sought clarification on
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two matters. First, he inquired about the basis for calculating participation percentages in legal
document submissions. Specifically, he asked how the Secretariat determined the figures for
metallic and non-metallic mining companies, and what constituted the total number of
companies used as reference. Second, he raised a concern regarding beneficial ownership
disclosures, noting that while there had been improvements, almost half of the companies had
not submitted complete requirements for FY 2024. He asked what measures were being taken
with respect to the 48% of companies that remained non-compliant.

The Secretariat responded that the target for FY 2023 consisted of 42 metallic, 51 non-metallic,
and 5 oil, gas, and coal companies, making a total of 100 reporting projects. The 87%
participation rate was calculated based on submissions relative to this total. Regarding
beneficial ownership, the Secretariat emphasized that follow-ups were being conducted almost
daily, though full compliance remained a challenge.

Another representative Secretariat elaborated further, clarifying that the MSG had no authority
to compel companies to disclose beneficial ownership information beyond encouraging
voluntary participation. He explained that incomplete submissions often meant companies had
not provided beneficial ownership declarations or politically exposed person disclosures. If
these were eventually submitted, participation could rise to as high as 75%, which would
already be considered a strong performance compared to global transparency practices. The
Secretariat reiterated that they consistently engaged with companies to encourage complete
compliance so they could be properly reflected in the BO registry.

The CSO representative acknowledged the clarification but suggested that the MSG revisit
discussions from the previous meeting, where it was mentioned that non-compliance with BO
submissions could potentially be linked to regulatory consequences, such as withholding
environmental certificates. He requested a review of this matter. The Secretariat explained that
the reference was likely to the Department Administrative Order (DAO) 2017-07, which applies
specifically to companies required to participate in EITI reconciliation. This provision covers
mining companies, but not oil and gas firms, and does not extend to beneficial ownership
submissions.

The representative emphasized that under DAO 2017-07, mining companies that fail to
participate in reconciliation are subject to being reported as non-participating. Following
reconciliation, names of non-compliant companies are endorsed to the Mines and Geosciences
Bureau (MGB), which then issues the appropriate show cause orders.
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The Chair raised a question on the collection of beneficial ownership (BO) data. He asked
whether the data-sharing agreement (DSA) with the Securities and Exchange Commission (SEC)
would address current challenges in obtaining BO disclosures.

The Secretariat clarified that while the SEC arrangement provides access to company data,
publication of beneficial ownership information still requires the companies’ explicit consent
through waivers. Without such waivers, even if the names of beneficial owners are accessible,
they cannot be publicly released in the BO registry. The representative further explained that
the process involves both the waiver and the list of beneficial owners; a waiver without
corresponding names or an empty declaration would still result in incomplete reporting.

The Chair emphasized the need to distinguish between access to BO information and the ability
to publish it. The Secretariat confirmed that reluctance to submit often stemmed from data
privacy concerns raised by companies.

It was noted that while larger companies were more consistent in submitting BO data and
granting waivers, smaller companies were more likely to delay or withhold their submissions.
The Chair instructed that this distinction between company size and compliance be reflected in
the analysis going forward.

The Secretariat noted that a data-sharing agreement between the Securities and Exchange
Commission (SEC) and PH-EITI is already in place, alongside the recently signed Mining Fiscal
Regime (MFR), which includes provisions on transparency and accountability. It was mentioned
that the implementing rules and regulations (IRR) would take effect within 90 days, further
reinforcing the framework for beneficial ownership disclosures.

An industry representative observed that beneficial ownership (BO) transparency remains
voluntary, as publication depends on the consent of reporting entities. He emphasized,
however, that PH-EITI already has access to the data, either through company submissions or
the SEC data-sharing agreement. In his view, the priority should not only be transparency
reporting but also the development of “red flags” that could trigger further scrutiny. These
could come from news reports, financial intermediaries, law firms, or other sources of
information that point to potential undisclosed interests. He stressed that PH-EITI lacks the
manpower to verify the correctness of all submissions and that red flag mechanisms would help
focus efforts on questionable cases.

He further noted that many large companies are listed entities whose top 100 shareholders are

already known to the Philippine Stock Exchange (PSE). This, he suggested, could serve as
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another source of data to validate beneficial ownership disclosures.

Another industry representative agreed that PSE data is publicly available but clarified its
limitations. The quarterly disclosure of the top 100 shareholders often lists brokers or
corporations rather than individual shareholders. For beneficial ownership purposes, what is
needed are the names of individuals holding more than 25% ownership. Thus, while compliance
with SEC and PSE rules is being observed, the disclosures do not necessarily provide the level of
detail required for BO transparency.

The Chair thanked both industry representatives for their inputs and acknowledged the
importance of balancing existing data sources with the need for more accurate disclosure of
individual beneficial owners.

An industry representative reiterated concerns regarding beneficial ownership (BO) reporting,
noting that for listed companies, many shares are held under the Philippine Central Depository
(PCD) nominee or through certificates. As a result, the registry requirement is hampered
because the actual names of beneficial owners are often absent, leaving the PH-EITI report on
company declarations without means to validate or verify them. He emphasized that this
limitation strengthens the argument for focusing on developing red flags rather than relying
solely on self-declarations.

Another industry representative explained that while the General Information Sheet (GIS)
submitted to the SEC lists the top 20 shareholders and the shareholdings of directors and
officers, the final page contains the BO report identifying individuals who own at least 25% or
those who exercise influence over decision-making. However, companies are not required to
post this page publicly or submit it to the PSE, limiting transparency at the level needed for BO
disclosure.

The Chair acknowledged the validity of these points and raised the question of how other
jurisdictions address the same issue. The Secretariat noted that only Mongolia is known to
maintain a functioning BO registry, while the European Union’s top court had previously ruled
against compelling the publication of BO data. Indonesia, similarly, does not maintain a public
registry.

The Chair recognized that these constraints are not unique to the Philippines and emphasized
the need to continue data collection within the current framework. It was observed that despite
some delays, progress was significantly better compared to 2022. The Secretariat confirmed

that improvements in timeliness and compliance had indeed been made.
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The Chair concluded by noting that the Secretariat was already working on report submission,
with the EITI report cycle having commenced in September. He stressed the importance of
incorporating red flag development into the MSG’s approach moving forward, given the
inherent challenges of BO verification.

Action Points on this item:

e Secretariat to close submission of legal documents (last batch sent to BIR).

e Secretariat to continue constant follow-ups with companies pending ORETool
data validation.

e Independent Administrator (IA) to begin sending discrepancy notices to
companies by next week.

e Secretariat to continue weekly follow-ups with government agencies (three
agencies pending).

e Secretariat to analyze patterns in BO data submissions (larger companies
generally compliant; smaller firms lagging).
MSG/Secretariat to incorporate “red flag” analysis in handling BO data.
Secretariat to note that SEC DSA provides access to BO names but publication
still requires company waivers.

® Secretariat to address concerns on data privacy and explore measures to
encourage waiver submission.

2. Presentation of the Inception Report for the Reconciliation Chapter of the PH-EITI
Country Report, FY 2023 and 2024 (For approval)

A consultant presented the Inception Report for the Reconciliation Chapter of the FY 2023-2024
report cycle. She explained that the inception report covered several components: the
methodology to be applied, the scope of reporting, materiality thresholds, the revenue streams
to be reconciled, subnational transfers, the level of disaggregation, audit and assurance
procedures, the new requirement under the EITI Standard to adopt a risk-based approach, the
inclusion of project costs, and finally, the outline and work plan for completing the deliverables.
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On methodology, the consultant noted that the process was divided into five phases. The first
phase was the preparation and finalization of reporting templates, which would later be
distributed to targeted participating companies and government agencies. The second phase
was data gathering. For this cycle, companies had been required to use the Online Reporting in
the Extractives (ORE) tool, while government agencies continued to transmit their submissions
via email. The third phase was the determination of materiality thresholds. The fourth phase
was reconciliation of submissions from companies and government agencies. Finally, the fifth
phase was the writing of the reconciliation chapter, summarizing the procedures and results.

The consultant emphasized that to establish credibility of company data, each submission was
required to be attested or certified by a company president or duly authorized representative.
Some of the information was traceable to the companies’ audited financial statements.

On the scope of reporting, the consultant explained that for the metallic sector, the Mines and
Geosciences Bureau (MGB) database was used as the basis. For this cycle, only projects that
were operational or producing were targeted. Projects under care and maintenance or those
with no operations were excluded, since their revenues would not significantly affect the overall
participation rate or materiality threshold.

For FY 2023, the Secretariat identified 42 total projects under the metallic sector. For FY 2024,
49 projects were targeted in the same sector. The non-metallic sector included 51 targeted
projects. For the oil and gas sector, the Department of Energy provided the list of producing
companies, consistent with previous cycles, amounting to five projects. For the coal sector, only
Semirara Mining Power Corporation was included. The consultant remarked that Semirara
contributed more than 95% of coal revenues but, unfortunately, had not participated in this
cycle.

For the government agencies, the reconciliation covered the Bureau of Internal Revenue (BIR),
Bureau of Customs (BOC), Philippine Ports Authority (PPA), Bureau of Local Government Finance
(BLGF, for LGU data), MGB, DOE, National Commission on Indigenous Peoples (NCIP), and
Department of Budget and Management (DBM). Two state-owned enterprises were also
included: PNOC Exploration Corporation and the Philippine Mining Development Council
(PMDC). In line with the EITI Standard, their revenue streams and dividend declarations would
be disclosed in the report. The consultant clarified that the same materiality thresholds applied
to SOEs as to extractive projects.

On materiality, the consultant explained that the same approach as in previous cycles would be
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applied, using a 2% threshold. Any revenue stream exceeding this threshold would be subjected
to reconciliation. Beyond monetary thresholds, relevance and significance to communities were
also considered, meaning certain revenue streams would be included regardless of their
amounts. Examples included withholding taxes on foreign shareholders, royalties to claim
owners, real property taxes, and mandatory social and safety expenditures.

The consultant then provided a detailed list of revenue streams per government agency:

BIR: excise tax, corporate income tax, withholding taxes, output VAT.

BOC: customs duties, excise tax, VAT on importation.

DOE: government share from oil and gas.

BLGF (LGUs): local business tax, real property tax, occupation fees, mayor’s permits.
MGB: royalty on mineral reservations.

NCIP: royalties for Indigenous Peoples.

PPA: wharfage fees.

She added that additional benefit streams identified by the EITI Standard, such as infrastructure
agreements, barter arrangements, or transportation revenues, were not yet applicable in the
Philippine context.

On mandatory social and environmental expenditures, the report would include the
rehabilitation cash fund, monitoring trust fund, environmental trust fund, mine waste and
tailings fees, environmental protection and enhancement programs (EPEP), the Social
Development and Management Program (SDMP), and safety and health programs.

The consultant introduced a new reporting requirement on project costs, meant to increase
public understanding of exploration and production costs in the extractive sector. Data would be
gathered from MGB and DOE, covering capital expenditures, annual and cumulative operating
expenditures, as well as non-deductible or non-recoverable expenses. These figures would not
be reconciled but rather disclosed and analyzed.

On subnational transfers, the report would reconcile shares of the national wealth allocated to
LGUs. Data from DBM would be compared against records from LGUs to cover shares from
mining taxes, royalties on mineral reservations, energy sources, and forestry charges.

Regarding the level of disaggregation, company and government data would be reconciled on a
project-level basis, except where payments were levied at the company level, such as certain
BIR or BOC revenues. Disaggregation would therefore cover individual projects, companies,
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agencies, and revenue streams.

On audit and assurance procedures, the consultant noted that companies were expected to
comply with Philippine Financial Reporting Standards (PFRS or PFRS for SMEs) and were
required to submit audited financial statements signed by external auditors. Government
agencies, meanwhile, were subject to Commission on Audit reviews.

The consultant also introduced the risk-based approach, a new requirement of the 2023 EITI
Standard. She explained that the assessment would identify the level of risk of each revenue
stream based on the size and nature of discrepancies observed in current and past reports. This
would allow differentiation between systemic discrepancies and one-off clerical or reporting
errors. A template would be used to record the assessed risk level, the procedures applied, and
the results of these procedures.

For the proposed outline of the reconciliation chapter, the consultant listed the following: the
agreed-upon procedures report, executive summary, methodology, scope, reconciliation results,
LGUs in focus (covering payments and shares of national wealth), variances and discrepancies,
project costs, audit procedures, risk-based approach, and recommendations.

Finally, the consultant presented the work plan and timeline. Reconciliation procedures would
continue through September and October. By November, the draft report would be prepared
and submitted to the MSG for review and comments, leading to the final report to be published.

She concluded by noting that the inception report provided a comprehensive plan for
completing the reconciliation chapter and meeting international EITI requirements.

A CSO representative reflected on the purpose and implications of the reconciliation process.
She noted that while accuracy of data was essential, the deeper goal of EITI reporting was
transparency that should lead to accountability. She raised the question of whether patterns in
discrepancies and variances had emerged over the years of reconciliation and whether these
could serve as indicators or red flags, similar to the earlier discussion on beneficial ownership.

The same CSO representative emphasized that the PH-EITI had been producing reports for more
than a decade, yet in communities, the same issues and stories were consistently raised. This,
she said, created discomfort as an MSG member because it raised the question of what the
body could actually do in response. She argued that the data being reconciled should not
merely establish accuracy, but should also be used to make meaningful connections with
community concerns, so that proper responses and corrective action could follow. She
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acknowledged that she did not expect an immediate answer, but felt it important to voice her
concern for the record.

The Chair acknowledged the remarks and described them as important reflections. He invited
the consultant to respond.

The consultant replied that the concern could be addressed through the risk assessment
component of the reconciliation. She explained that part of the methodology involved
reviewing past reports to identify recurring sources of discrepancies. Based on her experience
as Independent Administrator in prior cycles, the most common issues stemmed from
incomplete data submissions, particularly from LGUs and BLGF, or from incomplete supporting
documents. These, she noted, often accounted for the variances that remained unresolved.

The Chair asked whether this type of analysis fell within the consultant’s scope of work, or
whether a separate study would be required.

The consultant clarified that the larger challenge was not only identifying the discrepancies but
also translating the results of reconciliation into meaningful information for communities. She
observed that community members often did not see how company contributions translated
into tangible benefits, which created a disconnect. She noted that while the reconciliation of
national wealth shares was included in her work, the percentage of reconciled data remained
very low because of incomplete submissions, either on the side of LGUs or DBM. This poor
quality of data limited the usefulness of the findings.

The CSO representative added a brief follow-up, reiterating that the limitation highlighted by
the consultant underscored the MSG’s responsibility to consider how reconciliation results
could be made more significant and impactful for communities.

The Chair agreed and recalled that the Secretariat had previously explored engaging the
Development Academy of the Philippines (DAP) to conduct a deeper analysis of the data.
However, he noted that the proposed cost was too high for the available budget.

Another CSO representative built on the earlier reflections. She recalled her experience as a
member of the first MSG and pointed out that some longstanding issues, such as the persistent
non-participation of Semirara, had been present since the very beginning, over 15 years ago.
She observed that despite EITI’s clear mandate, companies were still able to avoid participation
with impunity. She suggested that the MSG was missing an opportunity to address these gaps
and emphasized the need to translate the large volume of data being collected into concrete
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policy responses. Without doing so, she warned, the MSG risked failing to fulfill its mandate of
improving governance in the extractive sector.

The Chair acknowledged these remarks and invited the MSG to treat the matter as a challenge.
He looked to veteran members for guidance and said that the forthcoming mining fiscal regime
included provisions on transparency, though he noted that there were still qualifications that
might allow some companies, including Semirara, to find exemptions. He suggested that asset
valuation could be one possible way forward and reiterated the importance of not just
collecting data, but ensuring that it was analyzed and made useful.

The same CSO representative then proposed exploring partnerships with universities,
particularly state universities and colleges (SUCs), which often have extension programs that
allow them to provide technical assistance. She suggested this as a potential lower-cost
alternative to the Development Academy of the Philippines (DAP), whose services had been
deemed too costly.

The Chair agreed that the idea merited exploration, noting that prior efforts with USAID had
been curtailed but that SUCs, especially those in areas with active mining, might be able to
provide support.

With no further comments from members, the Chair thanked the consultant for her
presentation of the inception report. The Secretariat then moved for the approval of the
inception report as presented.

A CSO representative formally made the motion to approve, which was duly seconded. With no
objections raised, the Chair declared the inception report approved.

He expressed confidence in the consultant’s ability to complete the work and assured her that
the MSG would extend any assistance needed.

Action Points on this item:

e Consultant to proceed with reconciliation using agreed methodology (five
phases).
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e Secretariat to ensure complete participation of companies and government
agencies.
Consultant to integrate a risk-based approach in reconciliation.
Consultant to include mandatory social and environmental expenditures in
scope.

e Consultant to prepare draft reconciliation report by November and final by
December 2025.

e MSG approved the Inception Report.

3. Presentation of the Inception Report for the Contextual Chapter of the PH-EITI Country
Report, FY 2023 and 2024 (Additional; For approval)

The Secretariat introduced a consultant, providing a brief background of her experience as a
research analyst in an investment research firm and her involvement in pioneering work on
natural capital accounting of coastal and marine ecosystems in the West Philippine Sea. She had
also worked on assessments in agriculture, forestry, and natural resource sectors, with a
research interest in natural resource valuation and policy analysis. The Secretariat further noted
that the consultant had previously been part of the PH-EITI Secretariat in 2022.

The consultant then presented the Inception Report for the Contextual Chapter of the FY
2023-2024 PH-EITI Report. She explained that her presentation would cover: a brief overview of
recent developments in the EITI Standard; the rationale for the contextual chapter; highlights
from previous reports; developments in 2023 and 2024; PH-EITI initiatives to be integrated;
objectives and scope of work; methodological approach; and next steps.

She began by outlining updates from the 2023 EITI Standard. These included:

® new provisions on corruption risk disclosures,
tighter thresholds for beneficial ownership reporting,

® requirements for reporting on greenhouse gas (GHG) emissions and remaining fossil fuel
reserves,
expanded disclosures on energy transition policies,
gender and social equity provisions, including community consultation processes and
gender-disaggregated data on community benefits and employment,

e and strengthened expectations for transparency in revenue collection, stakeholder
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engagement, and impact monitoring.

The consultant explained that the contextual chapter aimed to incorporate these new
provisions, with the overall goal of providing background on sectoral facts, governance issues,
and emerging themes such as energy transition, climate, and sustainability.

She then provided a recap of findings from the previous report. At the start of 2022, the change
in administration placed emphasis on attracting investments while the economy was still
recovering from the pandemic. This led to increased demand for energy resources. She noted
that the lifting of the moratorium on open-pit mining had opened new opportunities for
resource development, although some local governments, such as in the Tampakan copper-gold
project, continued to impose bans. On the environmental side, efforts were underway to
integrate GHG reporting into EMB regulations, and Semirara Mining and Power Corporation had
already disclosed some GHG data. There were also legislative moves promoting alternative
energy sources.

The report further observed the growing importance of the nickel subsector due to energy
transition goals, as well as persistent gaps in the oil and gas sector, particularly on top reserves.
Challenges in balancing the demand for energy with commitments to clean energy remained
evident in the coal sector.

Moving to developments in 2023-2024, the consultant highlighted the DENR’s push for critical
minerals development and establishment of nickel processing plants, proposals to simplify the
tax system, continued geopolitical tensions in the West Philippine Sea hampering exploration,
and ongoing shifts toward renewable energy, coal phase-down, and stronger calls for
environmental and social safeguards. She also mentioned PH-EITI activities that would be
integrated into the chapter.

The consultant explained the objectives of the contextual chapter:

Analyze the performance and economic contribution of the extractive industry.
Provide insights into local transparency practices.

Assess subnational implementation or localization of EITI.

Develop case studies highlighting enabling conditions, challenges, and gaps.
Explore ESG (environmental, social, and governance) issues.

oV hAE WwWN e

Offer policy narratives and recommendations.
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Based on discussions with the Secretariat, she was assigned to focus on the sections covering
sector overview, revenue management, and subnational transparency, though she expected to
contribute across the other objectives as well.

She then described her methodological approach. She would rely on desk research, review of
national government databases, company reports, PH-EITI data, and economic indicators.
Quantitative analysis would focus on describing and interpreting trends, supported by
qualitative analysis to identify key drivers and players. She emphasized the importance of
simplifying complex information into policy-focused narratives, supported by visuals such as
graphs, maps, and charts for accessibility to a broader audience.

The consultant outlined the scope of work from the Terms of Reference, divided into four main
areas:

1. Sector Overview:

Provide data on sector performance and economic contribution.
Analyze production, commodity prices, and industry players.
Examine anti-corruption policies.

Capture relevant projects or investments.

o O O O O

Methods would include statistical analysis and integration of reconciled data on
payments and revenues.
2. Revenue Management:

o Focus on local revenue breakdown and utilization.
Use qualitative review of policy documents and data from government portals
(e.g., DBM).
o Provide insights into subnational transparency practices.
3. Localization of EITI:

o Analyze findings from PH-EITI subnational activities.

o Develop frameworks and recommendations for enhancing EITI adoption at the
local level.
Highlight outcomes, gaps, and map stakeholders.

o ldentify case studies from selected locations.

4. ESG Considerations:
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o Cover environmental impacts and mitigation measures using mineral accounts
and published studies.
Assess revenues from royalties and social expenditures.
Review gender and inclusivity in employment, working conditions, and company
policies.

o Use data from the ORT to analyze gender distribution across sectors, work types,
and employment status.

The consultant also described the criteria for case studies to be included in the chapter: they
must be timely (originating in 2023-2024), relevant to EITl's role in transparency and
governance, and focused on local governments, communities, or individuals that illustrate how
extractive data influenced reforms or decision-making.

Finally, she presented the work plan. Data collection and drafting of report sections would take
place in late September through October. Initial findings would be presented in the first week of
November, with revisions the following week. December was targeted for finalization and
integration of comments.

The consultant closed by thanking the members and Secretariat.
The Chair thanked the consultant and invited questions and comments from the members.

A CSO representative raised a question regarding the consultant’s plan to highlight case studies
on governance challenges and best practices. She asked how these case studies would be
identified and whether they would focus on local governments in mining areas. Drawing from
her organization’s own research, she noted persistent problems in revenue management among
LGUs receiving shares of national wealth from mining, and sought clarity on how PH-EITI would
move forward in selecting and framing case studies.

The consultant responded that the criteria for case selection were still broad. She explained that
once data collection was underway, she would begin identifying local areas with persistent
challenges or notable practices, which could then be narrowed down into specific topics to
highlight as case studies.

The CSO representative who had raised the initial question requested that civil society members
be given additional time to review the inception report before final approval. She suggested a
window of one to two days. The Chair acknowledged the reasonableness of the request and
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asked the consultant whether the work plan could accommodate such an adjustment. The
consultant responded that she could incorporate feedback from civil society, though a short
extension would be helpful.

After discussion, the Chair proposed extending the comment period until Monday lunchtime,
allowing members, including CSO representatives, sufficient time to review the inception report
over the weekend. The consultant confirmed that receiving consolidated feedback by Monday
would not significantly disrupt her work plan, and she could prepare a revised draft by
Wednesday, incorporating the MSG’s comments.

Another CSO representative noted that scheduling the comment deadline for Monday gave
members ample time, given competing work commitments during the week. The Chair agreed,
noting with humor that members could treat the report as “bedtime reading.”

The Chair summarized the agreement: MSG members would review the inception report for the
contextual chapter and submit comments by Monday lunchtime. The consultant would then
integrate the comments and present a revised version by Wednesday. The MSG would adopt an
ad referendum approval process, with silence signifying consent.

The Secretariat confirmed that relevant background materials, including minutes of the
Implementation Committee, would also be circulated to support the review.

The Chair concluded the agenda item by confirming consensus on the revised approval process
and thanking the consultant for her flexibility.

Action Points on this item:

e Civil society requested 2-3 days for review before final approval; deadline for
comments set on Monday (lunchtime).

e Consultant to integrate MSG/CSO comments by Wednesday.

e Secretariat to share minutes of related Implementation Committee to support
CSO review.
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® MSG approved contextual inception report ad referendum, subject to
comments.

4. Update on the Scoping Study on Preparing the Extractive Industries for a Just
Transition (For information)

A consultant provided an update on a section of the ongoing scoping study, focusing on supply
chain data collected by PH-EITI and the emerging global regulations on human rights due
diligence. She began with background information, noting that regulations were proliferating
across different jurisdictions. In the European Union, the Corporate Sustainability Due Diligence
Directive, the EU Battery Regulation, and ongoing EU—Philippines Free Trade Agreement
negotiations all included provisions on responsible sourcing and human rights due diligence.
Similarly, Japan and South Korea, major buyers of Philippine minerals, were beginning to
implement due diligence requirements in public procurement and for state-owned enterprises.
China had also introduced voluntary guidelines for mineral investments. In addition, some
international buyers of Philippine minerals were adopting their own due diligence systems, such
as Sumitomo Metal Mining.

The consultant explained how these developments connect to EITI Requirement 3.3, which
obliges implementing countries to disclose timely export data, including export volumes and
values by commodity and company, and encourages disclosure by region, destination, and
buyer. PH-EITI already collects such data and, as part of the scoping study, this export
information had been analyzed for publication through the EDGE platform using interactive
maps.

She presented draft visualizations that mapped linkages between Philippine mining companies
and their buyers. For example, nickel mining companies were shown on one side of the map
and their export destinations on the other. Similar maps had been developed for copper and
chromite. She explained that the team had gone further by tracing some supply chain
connections using publicly available company reports. One example showed how Ningbo Lygend
Wisdom, a buyer of Philippine nickel, is linked through subsidiaries to major electric vehicle
suppliers like CATL. Another example traced scandium from the Taganito HPAL project, exported
to Sumitomo, and then further exported to Bloom Energy in the United States for use in solid
oxide fuel cells.
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The consultant noted that export data also allowed them to identify which buyers were already
implementing human rights due diligence. She reported that for nickel, only some buyers
complied, while for copper the percentage was slightly higher, and for cobalt and scandium,
compliance was at 100%. Within the Philippines, companies such as Nickel Asia Corporation and
OceanaGold Philippines had begun applying their own due diligence frameworks.

She also observed that emerging governance frameworks increasingly demand traceability. This
was driven both by governments and by companies like CATL and Trafigura. She cited
Indonesia’s introduction of a traceability system called SimbaRa as a regional example worth
examining.

Building on these findings, the consultant proposed an online event to further discuss supply
chain transparency and human rights due diligence. The objectives of the event would be to
raise awareness of PH-EITI’s supply chain data and mapping tools, explore their potential uses,
provide capacity-building on due diligence frameworks, discuss trade regulations, and showcase
examples of corporate implementation. The expected outcomes included increased use of
PH-EITI supply chain data by external actors, greater industry awareness of regulatory
requirements, discussion of traceability systems, and possibly linking to the Commission on
Human Rights’ development of the first Philippine National Action Plan on Business and Human
Rights.

She shared a proposed line-up of speakers, including:

e EITl International, to share findings from a study on how EITI data supports renewable
energy actors;
herself, to present PH-EITI’s supply chain data and maps;

e the EU Delegation to the Philippines, to discuss regulatory developments and the
EU—-Philippines FTA;

e the Commission on Human Rights, to present its National Action Plan and cases on
access to remedy;

e Nickel Asia Corporation, to illustrate how an industry actor implements due diligence
and supply chain transparency;

® NGOs such as the Business and Human Rights Resource Centre and Amnesty
International, to share their initiatives and advocacy on corporate accountability.

She added that the event would also include interactive components, such as a role-playing
exercise to engage participants, followed by an open Q&A.
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The Chair thanked the consultant for her comprehensive and insightful presentation,
acknowledging the significant work already done. He then invited questions and comments
from members of the MSG.

A CSO representative asked whether the scoping study and proposed event on supply chain
transparency also covered the sources of energy used by extractive companies. She cited as an
example San Miguel Corporation’s reported plan to establish a battery production plant in
Dinagat Islands, alongside a proposed coal-fired power plant to meet its energy requirements.
She stressed that in the context of readiness for energy transition, it was important to examine
where the industry’s energy supply would come from, given the country’s heavy reliance on
coal.

The consultant responded that this aspect could indeed be incorporated. She explained that a
section of the report already looked at greenhouse gas (GHG) emissions and future scenarios,
including the dependence of the grid on coal. She acknowledged that any expansion in
processing capacity would entail higher energy demand, which might spur more coal power
projects, an issue that remains highly debated. She agreed to include this perspective and
offered to reach out to the CSO representative for more details on the Dinagat case.

The same CSO representative followed up with a question on whether the report would also
cover environmental projects aimed at offsetting emissions, such as the mandatory “one is to
ten” tree-planting requirement imposed on mining companies. She pointed out that civil society
leaders in Mindanao remained concerned that monitoring of this requirement was weak, and
cited interviews with company staff in Dinagat who doubted the feasibility of meeting the ratio,
given the challenges even at the seedling preparation stage. She suggested including this issue
in the research if possible.

The consultant welcomed the point, recalling that a similar comment had been made during the
inception report discussion about including data on the mining forest program. She confirmed
that she was working on that section and would also explore how to assess potential GHG
emissions offset by tree planting. She thanked the representative for raising the concern.

The Chair thanked both parties for the exchange and asked the consultant about the status of
the proposed event on supply chain transparency and human rights due diligence. The
consultant clarified that it was still at the concept note stage, with dates and participation yet to
be finalized.

The Chair then asked whether the report presented was for finalization or an interim update.
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The consultant confirmed it was an update for information only, with the goal of finalizing
within the year, ideally within the next two months, to allow time for revisions and feedback.

With no further comments raised, the Chair thanked the consultant for the update and noted
that the MSG looked forward to the more finalized version of the scoping study.

Action Points on this item:

e Consultant to finalize interactive maps on mineral exports and supply chain
linkages.

e Consultant to include analysis of GHG impacts of energy sources for mineral
processing (coal vs renewables).

e Consultant to incorporate environmental rehabilitation compliance (e.g., 1:10
tree-planting requirement, mining forest program).

e Secretariat to finalize concept note for online event on supply chain
transparency and HRDD.

e MSG to confirm speakers/participants once concept note is ready.

5. Discussion on the Subnationalization Framework and Proposed Schedule (For
approval)

A member of the Secretariat presented the revised subnationalization framework and the
proposed schedule for upcoming groundwork missions. He recalled that the framework and
schedule had already been discussed during the 9th Stakeholder Engagement Committee (SEC)
meeting, where several points were highlighted, particularly on the importance of capacity
building. The committee stressed that capacity building should not be treated as if everything
were new; instead, PH-EITI should build on existing local frameworks and practices while
sharing what EITI can contribute. Practical process improvements were also suggested, such as
conducting a briefing at the start of each visit, providing guides on topics and questions, and
holding daily review sessions at the end of each day to ensure alignment.
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The Secretariat then outlined the updated schedule, adjusted to account for other PH-EITI
activities and stakeholder availability:

Palawan — October 6 to 9, 2025

Cebu — October 27 to 30, 2025

Dinagat Islands — December 2 to 6, 2025

Surigao del Norte — December 8 to 12, 2025

Benguet — moved to January 2026 due to scheduling constraints

He noted that a poll would be circulated, alongside reference materials from the day’s meeting,
to identify which MSG members would like to join the focus group discussions (FGDs) in each
province.

On the framework, he explained that feedback from the 101st MSG meeting had described the
earlier version as “too linear” The revised framework was therefore made more modular and
staggered. Using Palawan as an example, the phases would include groundwork, followed a
month later by framework development, then two months of capacity building, and
subsequently implementation and evaluation. Evaluation would begin two months into
implementation and be conducted periodically rather than as a one-time exercise.

The Secretariat stressed that the new modular design allowed overlapping activities across
provinces, so while Palawan was in implementation, groundwork could already be taking place
in Cebu or Surigao, maximizing time, maintaining momentum, and ensuring lessons learned in
one area strengthened activities elsewhere.

Drawing from the Benguet groundwork mission in April, the Secretariat shared observations and
lessons learned:

e Timing and planning: Scheduling during pre-election periods or company peak times
limited participation.

® Representation gaps: Some LGUs sent less knowledgeable staff, company participation
was incomplete, and women’s voices were not systematically included.

® Role of MSG members: An MSG member was mistakenly treated as a key informant
rather than part of the delegation.

e Coordination gaps: Agencies such as DILG, which could provide policy leverage, were not
engaged.

® Process design: Some sessions resembled interviews rather than FGDs; key offices like
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EMB and RMO were not included.
Based on these lessons, the Secretariat proposed several recommendations:

Schedule activities strategically outside sensitive political periods.
Ensure inclusive representation, including Indigenous Peoples, women, small-scale
miners, LGUs, and companies.
e Clarify MSG members’ role as part of the delegation.
Engage DILG early for stronger policy support.
e Standardize FGD processes to ensure participation and consistency.

On next steps, the Secretariat reported that preparatory meetings had already begun. In
Palawan, the team met online with the Palawan Council for Sustainable Development, which
expressed interest in cooperating with PH-EITI. The Secretariat also planned to consult Bantay
Kita to refine the itinerary and maximize stakeholder engagement. Meetings with government
agencies were being arranged to explore potential support with venues and logistics, aiming to
make the groundwork efficient and cost-effective.

The Secretariat requested MSG approval for both the revised framework and proposed
schedule.

The Chair confirmed that the matter had already been discussed at the committee level and
asked for confirmation that approval was secured. The Secretariat affirmed that the framework
and schedule had been approved by the committee. However, the Secretariat clarified that the
version of the subnationalization framework and schedule being presented to the MSG differed
slightly from what had been shown at the committee level. Adjustments were made to account
for upcoming Secretariat events and the availability of targeted stakeholders, which
necessitated moving some dates.

The Chair then opened the floor for questions or comments on the revised framework and
schedule. None were raised. The Chair asked the Secretariat if the item was being submitted for
MSG approval, and the Secretariat confirmed.

A CSO representative formally moved for the approval of the work plan, which was duly
seconded. The Chair acknowledged the motion and expressed appreciation for the support of
civil society in refining and strengthening the activities.
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With no objections raised, the Chair declared the subnationalization framework and proposed
schedule approved by the MSG. The Secretariat thanked the Chair and members for their
decision.

Action Points on this item:

e Secretariat to circulate poll for MSG members to indicate which provinces they
will join.

e Secretariat to ensure inclusive participation (IPs, women, LGUs, CSOs,
companies).
Secretariat to engage DILG in future groundwork missions.

e MSG approved revised framework and schedule.

VI. Other Matters
1. Presentation on CSO Feedback and Ways Forward (For information)

The Secretariat reported on the CSO feedback and proposed actions. She explained that the
presentation should have been delivered in July, but time constraints and the cancellation of the
August MSG meeting delayed it. The feedback covered both technical and administrative
concerns, with corresponding proposed actions and timelines.

On technical concerns, the issues and responses were as follows:

e Work plan and budget clarity: Activities were not clearly linked to budget lines, staff
salaries were not transparently attributed, and it was difficult to track resource
alignment with outputs. The Secretariat proposed revising the work plan format to
include detailed budget breakdowns and annex narratives on salary-linked deliverables.
This had already been implemented and approved, along with a catch-up plan on
available funds and expected outputs for the year.

e Recycled concept notes: Concept notes were outdated and not aligned with MSG
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priorities. The proposed action was to co-develop new concept notes with MSG
participation starting in Q3 2025, institutionalizing the practice for future cycles.

e Lack of KPIs and monitoring tools: Activities lacked performance indicators and a system
to measure progress. The Secretariat proposed integrating KPls into the work plan and
conducting semi-annual reviews beginning Q3 2025.

e Capacity gaps: Staff occasionally fell short of expected technical quality. The Secretariat
planned to conduct a capacity needs assessment and align TORs with technical
requirements by Q4 2025.

e Disconnect in field engagement: CSOs felt insufficiently involved in planning, reducing
inclusivity and legitimacy. The Secretariat proposed institutionalizing CSO consultation
before all field activities. This had already begun during July—August focus group
discussions under the subnationalization initiative.

e Institutional memory loss: Limited awareness of past decisions led to inefficiencies and
repeated discussions. The Secretariat planned to develop onboarding tools and an
internal knowledge archive by Q4 2025, launching in 2026. Quick links to MSG materials
and progress reports had already been initiated to support upcoming validation.

On administrative and communication concerns, the issues and actions were:

e Late submission of materials: Agendas and minutes were often circulated too close to
meeting dates. The Secretariat committed to a one-week advance circulation rule,
institutionalized as standard practice.

e Delayed reimbursements: Lack of clear processes caused delays. The Secretariat
developed a document tracker and proposed a standard operating procedure with
defined timelines and a feedback mechanism, to begin in Q3 2025.

e Weak CSO coordination: CSOs were not fully engaged in program design. The Secretariat
proposed assigning a CSO focal person and holding pre-activity calls and post-activity
debriefs. Implementation was scheduled to begin July 2025 and continue regularly.
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e Professionalism and courtesy: Some MSG members felt excluded in engagements. To
address this, the Secretariat proposed conducting soft skills and code of conduct
refresher trainings as soon as possible.

The Chair thanked the Secretariat for the presentation and suggested that the body discuss the
matter further when responding formally to the CSO’s written letter. He welcomed immediate
comments.

A CSO representative expressed appreciation for the transparency of the feedback process but
asked whether government and industry members had also provided feedback to the
Secretariat.

The Chair replied that, as both Chair and part of the Secretariat, the Department of Finance did
not have additional feedback at this time. He emphasized that constructive feedback was always
welcome to help the Secretariat function better and invited government and industry
representatives to share their inputs.

An industry representative stated that he had no feedback to raise in the plenary, as he
preferred to provide comments directly to the Secretariat or National Coordinator for
immediate resolution. The Chair supported this approach, affirming that open communication
should be maintained.

Another industry representative recalled that in past MSG cycles, particularly under previous
leadership, a small group mechanism was used to resolve internal issues discreetly before
escalation to the MSG. He suggested reviving this practice, with one representative each from
civil society, industry, and the Secretariat, to avoid public embarrassment and inefficiency.

The Chair agreed, noting that committee-level discussions were already more frequent but
recognized the value of having an informal, smaller group. He asked the Secretariat which
committee would handle such matters, and the Governance and Oversight Committee (GOC)
was identified. The industry representative clarified that he was proposing an informal
arrangement, such as a simple Viber call, to address thorny issues before formal escalation.

A CSO representative supported the idea, stressing that mechanisms for early dialogue had
been lacking, which contributed to recurring problems. She recommended that each
constituency identify representatives for the group.
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Another industry representative also agreed, recalling that small group meetings had previously
been used effectively to resolve issues, comparing them to caucuses in legislative bodies where
internal matters were threshed out before being brought to the plenary.

The Chair noted broad support and declared that a small group would be reconstituted, with
two representatives from each constituency — government, industry, and civil society. Each
constituency was asked to submit names to the Secretariat. The Chair summarized the
agreement as an action point: internal logistical issues and matters raised during the 100th MSG
meeting would be referred to the small group for resolution.

With consensus reached, the Chair thanked members for their openness and moved the
meeting to the next agenda item.

Action Points on this item:

® MSG agreed to form a small group (2 reps each: CSO, Government, Industry)
to resolve sensitive internal issues informally before escalation.

2. 2026 Global Conference(For information)

A Secretariat representative gave a quick update on preparations for the EITI Global Conference.
The National Secretariat continues to hold weekly coordination meetings with the EITI
International Secretariat. He reported that after final confirmation of availability, the conference
dates were now set for 21-25 September. The 21st would be for ingress and arrivals, while the
25th would serve as the closing day.

As part of the preparations, the International Secretariat had requested a special meeting with
the MSG on 25 September from 3:00 to 4:00 p.m. The purpose of this session would be to
present and discuss conference details, taking into account the time difference with Norway.
The Secretariat would circulate the meeting link to all members and encouraged attendance.

The Chair confirmed that the International Secretariat wished to engage the MSG not only to
brief on logistics but also to gather inputs on themes and messages to be highlighted at the
conference. From the government’s perspective, the Chair shared that the Philippines would
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want to underscore that it is open to mining, committed to responsible mining practices, and
ready to partner with stakeholders. He added that EITI International would also be seeking
perspectives from the industry and civil society constituencies.

The Chair urged MSG members to attend the special session so that all sectors’ voices could be
heard and reflected in the Philippines’ positioning at the Global Conference.

Action Points on these item

e Secretariat to continue preparations for Global Conference and ETW.
Secretariat to begin forming a Validation Technical Working Group and update
corrective actions (esp. civic space and human rights).

e Secretariat to present status of corrective actions at next MSG meeting
CSOs offered to link PH-EITI with progressive NGOs for outreach ahead of
validation.

3. Presentation of Accomplishment Report for June to August 2025 (For information)

A member of the Secretariat presented the accomplishment report covering June to August
2025, noting that the presentation had been delayed due to scheduling disruptions. He
acknowledged the collective efforts of the Secretariat and MSG members that made these
activities possible.

For June 2025, the accomplishments included:

e June 11: The second Technical Working Group (TWG) meeting on the NCIP—PH-EITI
Memorandum of Understanding, led by the Secretariat’s data team, to discuss updates
on NCIP’s FPIC monitoring tool.

e June 13: Participation in the second MICC subgroup meeting on rationalization of local
fees and charges.

® June 17: The 8th Stakeholder Engagement Committee meeting, which discussed DOF’s
legal feedback on the SEC—PH-EITI Data Sharing Agreement on beneficial ownership
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information. This DSA was successfully signed the following month.

June 18: Participation in the 63rd EITI Board meeting, with the Chair representing the
Philippines.

June 19: Convening of the 100th MSG meeting at DOF.

June 20: Participation in the Carbon Clarity event on emissions reporting in the
extractive sector.

June 21: Attendance at a virtual meeting of all national secretariats with EITI
International on preparations for the Global Conference.

June 30: Courtesy meeting with NCIP Chairperson Marie Grace Pascua.

For July 2025, the Secretariat reported the following:

July 9: 8th SEC meeting.

July 10: 6th Governance and Oversight Committee meeting.

July 11: 8th Implementation Committee meeting.

July 12-14: Attendance at a DOF-led workshop on the Gender and Development
Strategic Plan for FY 2026—2032, in line with the DOF’s GAD mandate.

July 16: Attendance at the 2025 Economic Outlook Briefing and luncheon for Congress,
focusing on the Mining Fiscal Regime.

July 17: 101st MSG meeting.

July 18: Kick-off meeting with the Independent Administrator.

July 20 onwards: Weekly coordination with EITI International and the Global Conference
organizing team.

July 29: Discussion with the International Secretariat on Requirement 3.4 (GHG
disclosures).

July 30: Meeting with the Australian Embassy on development partner support for
upcoming activities, such as Extractives Transparency Week and provincial groundwork.
While they offered technical support and assistance in sourcing speakers, they were
unable to provide funding.

For August 2025, the highlights included:

Meetings with the Canadian Embassy and the EU Delegation to the Philippines, which,
similar to the Australian Embassy, could not extend financial support but expressed
interest in collaboration.

August 5: Ceremonial signing with the PTA.

August 8-10: Self-assessment workshop on the 2023 EITI Standard, conducted by the
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Secretariat.

e August 12: 9th Implementation Committee meeting.

August 13: Meeting with NCIP Region Xl on community-related issues.

e August 28: Participation in the Feminist Framework on Climate Change and Just Energy
Transition (FFCCJET) conference, which produced a gender-responsive framework for
government agencies.

® August 29: Participation in the gender requirement evaluation for the 2023 EITI
Standard, with the Chair acknowledging MSG members who attended.

The Chair commended the Secretariat for its work, recognizing that such activities required
extensive preparation and groundwork beyond the events themselves. He emphasized that
these accomplishments reflected both the Secretariat’s hard work and the support of MSG
members.

A CSO representative raised a concern regarding the balance between preparations for the EITI
Global Conference and the upcoming validation exercise. She stressed that even if the Global
Conference were successfully hosted, the validation remained a separate process critical to the
Philippines’ standing in EITI. She suggested designating a staff member within the Secretariat to
focus solely on validation preparations.

The Chair welcomed the suggestion and explained that EITI International was already
considering deferring the Philippines’ validation by 6—9 months due to the country’s role as host
of the Global Conference and EITI International’s own resource constraints. He asked the
Secretariat if the matter of deferral required MSG approval.

The Secretariat confirmed that a deferral request would need MSG approval and noted that the
work plan already included the creation of a technical working group on validation. She added
that the Secretariat had already started assessments against the new EITI Standard
requirements, though the process remained challenging given the updates in the 2023
Standard.

The Chair acknowledged the difficulty of adjusting to the new standards and reiterated the
importance of MSG discussion on the deferral request. He then opened the floor for further
comments.

A CSO representative continued the discussion on validation preparations, stressing that
regardless of whether the Philippines’ validation is deferred to 2026 or not, the MSG must

revisit the status of corrective actions from the previous validation. He recalled that one of the
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most significant unresolved corrective actions concerned civic space. She cautioned that waiting
until validation was imminent would be too late, and urged the MSG to update itself as early as
possible.

The Chair agreed, describing it as a good idea, and suggested that the MSG take up the matter
in the next meeting. He noted that while there had been discussions with EITI International
about possibly deferring the validation, it would be prudent to assess the country’s compliance
with corrective actions in any case.

The Secretariat confirmed that the corrective actions would first be presented at the committee
level before being scheduled for MISG discussion.

The CSO representative elaborated that the heaviest issue identified during the last validation
concerned human rights and civic space, particularly how the MSG addressed violations
affecting environmental and human rights defenders. She emphasized that validators would not
only look at PH-EITI’s official reports but also assess the broader civic environment in the
Philippines. She noted that civil society groups, including Bantay Kita, were actively engaging in
UN-level discussions on human rights violations, including those connected to the extractive
sector.

She highlighted a recurring problem: government and civil society often relied on different data
sources, leading to conflicting perspectives. To address this, she proposed that the MSG include
in its work plan outreach activities with a wider range of civil society groups, including
progressive organizations that regularly publish independent reports. Such engagement would
demonstrate the government’s willingness to reach out, inform, and build dialogue, helping
bridge the gap and ensuring that corrective actions were meaningfully addressed. She offered
to help connect the Secretariat and MSG to these groups.

The Chair responded that the government also needed opportunities to present its side on
these issues. He asked the Secretariat to take note of the proposal and include it as an action
point for the next meeting. He also asked the CSO representative to assist in linking the MSG
with relevant civil society organizations to support this effort.

The CSO representative agreed and reaffirmed his willingness to provide support.

With consensus on the need to revisit corrective actions and improve outreach, the Chair
thanked the members and prepared to move the meeting toward conclusion.
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4. Updates on MOU signing between PH-EITI and the Philippine Tax Academy (PTA) and
DSA signing between PH-EITI and SEC (For information)

The Secretariat provided further updates, beginning with the recent signing of key agreements.
The MOU between PH-EITI and the Philippine Tax Academy (PTA) was signed on August 5, 2025.
On 3 September, PH-EITI and the Securities and Exchange Commission (SEC) formally signed a
Data Sharing Agreement (DSA) to enable access to beneficial ownership data. In the same week,
the Mining Fiscal Regime (MFR) was signed. In support of the MFR’s implementation, the
Secretariat announced that it is developing a proposal for the establishment of a Transparency
Office for Extractives as a regular office under the Department of Finance (DOF). A draft
organizational structure is being prepared, outlining functions and staffing requirements.
Consultations are ongoing with the Fiscal Policy Monitoring Group and the Legal Services and
Local Finance Group to ensure alignment with existing DOF directions.

5. Proposed MSG Meeting Schedule (For information)

The Secretariat then presented a proposal to revise the MSG meeting schedule for 2026. At
present, the MSG holds monthly meetings, with quarterly sessions conducted face-to-face. The
proposal is to shift to six face-to-face meetings per year (February, April, June, August, October,
December), complemented by committee meetings in between to ensure focused discussions
and well-prepared agendas.

The Chair expressed support for this approach, noting that more in-person meetings would
enhance interaction. Industry representatives welcomed the proposal, with one emphasizing
that face-to-face meetings foster trust-building, informal exchanges, and deeper understanding
among members, recalling the positive dynamics of earlier MSG terms. A CSO representative
also expressed agreement, adding that to manage costs, venues such as government facilities
could be considered instead of hotels. The Chair acknowledged this point, assuring the body
that efficiency measures would be observed while ensuring logistical issues are addressed. With
no objections, the body approved the new MSG meeting schedule starting 2026, and the
Secretariat was tasked to reflect this as a resolution in the minutes.

6. Calendar of Activities (For information)

The Secretariat proceeded to outline upcoming activities until year-end 2025. Highlights
included:
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e 25 September — Special MSG meeting with EITI International Secretariat on the Global
Conference.

® 29 September—8 October — Mission to Manila by the EITI International Conference

Coordinator.

6—9 October — Groundwork for subnationalization in Palawan.

16 October — 103rd MSG meeting (online).

20-24 October — Study visit to the Philippines by Papua New Guinea EITI.

22-23 October — Mining Philippines 2025 conference.

21-23 October — Asia-Pacific CSO Regional Learning Event.

27-30 October — Groundwork for subnationalization in Cebu.

17-20 November — EITI Board Meeting and LOA Global Peer Learning in Armenia.

20 November — 104th MSG meeting (online).

24-28 November — Extractives Transparency Week 2025.

2—6 December — Groundwork for subnationalization in Dinagat Islands.

8—12 December — Groundwork for subnationalization in Surigao del Norte.

18 December — 105th MSG meeting where the EITI Report will be presented.

A CSO representative raised a concern about funding for the participation of non-MSG CSOs,
particularly from provinces, in Extractives Transparency Week. She underscored that grassroots
civil society participation is crucial to the event’s success, but many organizations lack resources
to attend.

The Chair acknowledged the issue, noting that the Department of Finance is constrained by
Commission on Audit rules and cannot directly fund non-MSG CSO participants. He explained
that the Secretariat has been approaching development partners such as the Canadian Embassy,
World Bank, ADB, and JICA for possible funding support. Some discussions have been
encouraging, though funding remains tight. The Chair invited MSG members to provide leads on
potential donors, while the Secretariat confirmed it is actively pursuing opportunities, including
through upcoming international partnerships.

Toward the end of the meeting, the Secretariat noted that JICA’s sponsorship of the PNG EITI
study visit might provide an opportunity to request assistance for ETW.

A CSO representative pointed out that during a Finance Committee meeting, it was mentioned
that DOE had been able to fund CSO participation in their activities. She asked if PH-EITI could
also explore how DOE managed this, since both fall under government and COA rules. The Chair
agreed this was a valid point and committed to consult DOE, while noting the variability of COA
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auditors’ interpretations.

Another CSO representative raised the concern that lack of government investment in CSO
participation could later be viewed negatively during validation. She proposed strengthening
the ETW concept note to highlight its role in meeting EITI requirements and suggested
considering holding parts of ETW at the subnational level to reduce costs and bring the
discussions closer to communities. She also requested agenda space in the next MSG meeting
for civil society to present their findings from fieldwork in Tawi-Tawi, conducted with the
Pulitzer Center and PClJ, as well as reports from partners like Balay Rehab Center on
environmental and human rights defenders. She added that Bantay Kita had also received
complaints on river dredging in Zambales, involving LGUs and DENR, which might be raised in a
separate engagement.

The Chair welcomed these proposals, stressing that the MSG must remain open to including
such issues in its agenda. He expressed personal interest in the Tawi-Tawi case, acknowledging
the complexities of mining governance under BARMM autonomy, and agreed to accommodate
the CSO presentations in the next MSG meeting.

Action Points on this item:

Secretariat to continue donor outreach (ADB, JICA, WB, others).
MSG/Secretariat to approach DOE regarding funding precedent.
CSOs suggested considering subnational ETW activities to reduce costs.

Secretariat to revisit and strengthen ETW concept note to emphasize
contribution to validation.

VIl. Summary of Agreements

The Secretariat shared that a summary of agreements would be circulated after the meeting for
review and comments.

The MSG approved the minutes of the 101st  Secretariat /
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MSG Meeting. MSG

The MSG recommended working on
developing a red flag system for monitoring to Secretariat / MSG
enhance Beneficial Ownership Transparency.

The MSG approved the Inception Report for
the Reconciliation Chapter of FY 2023-2024  Secretariat / MSG
Country Report.

The MSG agreed to give the members until
Monday, Sept. 22, 2025 to review and provide
comments on the Inception Report for the
Contextual Chapter of the FY 2023-2024
Country Report. The consultant shall circulate
another draft on Wednesday, Sept. 24, 2025
incorporating the comments received for the
MSG’s approval.

Secretariat / MSG

The MSG approved the subnationalization
framework and the proposed groundwork Secretariat / MSG
schedule.

The MSG agreed to create a committee — two
representative from each constituency — to
address internal conflicts within the MSG and
the Secretariat.

Secretariat / MSG

The MSG suggested checking compliance and

the status of corrective actions ahead of the

Validation and to table this as one of the

agenda in the next MSG meeting. It was also  Secretariat / MSG
suggested designating a focal person within

the Secretariat to lead and coordinate the

process.

The MSG approved the proposed schedule of

regular meetings in 2026, agreeing to convene

every other month through face-to-face Secretariat / MSG
meetings,and committee meetings will be

held in between regular meetings.
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The MSG agreed to include in the agenda of
the next MSG meeting the results of the Secretariat / MSG
recent study of Bantay Kita.

VIII. Setting of the Next Meeting

Before adjourning, the Secretariat confirmed that the next MSG meeting is proposed for
October 16, 2025 and requested members to inform them early if there are scheduling

conflicts.
IX. Adjournment

As a customary close, members were asked to open their cameras for a group photo. With
lighthearted exchanges among participants, the Chair thanked everyone for their active
participation, constructive inputs, and cooperation throughout the meeting. He then formally
adjourned the 102nd MSG meeting at 12:30nn.
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