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Philippine Extractive Industries Transparency Initiative 

108th Multi-Stakeholder Group Meeting 

July 23, 2026 (Thursday) | 9:00 AM  – 12:00 NN 

Via Google Meet 

 

MINUTES OF MEETING 

  

List of Members and Attendance: 

 
  P  = Present       PR  = Present (with representative)       AE  = Absent with excuse       A  = Absent 
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105th MSG 
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Meeting 
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Meeting 
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Meeting 
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USec. Karlo Fermin S. 
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Department of 
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Government 
(DILG) 

USec. Marlo I. Iringan 
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Member 
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ASec. Jesi Howard S. 
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Alternate 
Member 

PR PR A AE 

Dir. Anna Liza F. 
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Alternate 
Member 

PR PR A AE 

Department of 
Energy (DOE) 

USec. Alessandro O. 
Sales 

Full 
Member 

A A A A 

ASec. Agustus Cesar A. 
Navarro 

Alternate 
Member 

A A P P 

Department of 
Environment and 
Natural 
Resources 
(DENR) 

USec. Carlos Primo 
David 

Full 
Member 

A A A A 

USec. Ignatius Loyola A. 
Rodriguez 

Alternate 
Member 

A A A A 

Engr. Romualdo Aguilos 
Alternate 
Member 

P P PR Term Ended 

Ms. Anne Karla Navarro  
Alternate 
Member 

Not Yet On 
Board 

Not Yet On 
Board 

Not Yet On 
Board 

P 

Union of Local 
Authorities of 
the Philippines 
(ULAP) 

Gov. Dakila Carlo E. Cua 
Full 
Member 

A A A A 

Dir. Maricor Anne D.G. 
Cauton 

Alternate 
Member 

PR P P P 
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Lepanto 
Consolidated 
Mining Co. 

Atty. Odette A. Javier 
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Philex Mining 
Corporation 

Mr. Eulalio B. Austin, Jr. 
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Alternate 
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A P P P 
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Full 
Member 

P P P P 

PILIPINA, Inc. 
(Baguio-Benguet) 

Ms. Jeanira G. Okubo 
Full 
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A A P A 

Visayas State 
University, 
Baybay, Leyte 

Ms. Maria Aurora 
Teresita Tabada 

Full 
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P P P P 

Tawi-Tawi 
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Ms. Arlene N. Sevilla 
Full 
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P P P A 

Center for 
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Torres 

Alternate 
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P A A A 
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Pagulayan 

Alternate 
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Organization Representative Role 
105th MSG 

Meeting 
(2/19/26) 

106th MSG 
Meeting 

(3/12/26) 

107th MSG 
Meeting 

(5/21/26) 

108th MSG 
Meeting 

(7/23/26) 

Father Saturnino 
Urios University, 
Butuan City 

Mr. Jeffrey Carin 
Alternate 
Member 

P A P P 

Panaghiusa Alang 
Sa Kaugalingnan 
Ug 
Kalingkawasan 
Inc. 

Ms. Becky S. Barrios 
Alternate 
Member 

A A A A 

 

 

PH-EITI Secretariat: 

Ms. Mary Ann Dizon-Rodolfo​​ PH-EITI Secretariat 

Mr. Albert San Diego ​ ​ ​ PH-EITI Secretariat 

Ms. Rhea Mae Pamatmat​ ​ PH-EITI Secretariat 

Ms. Rhoda Aranco​ ​ ​ PH-EITI Secretariat 

Mr. Job G. Besmonte​ ​ ​ PH-EITI Secretariat 

Mr. Amiel De Guzman​​ ​ PH-EITI Secretariat 

Ms. Shaina Gem Cardenio​ ​ PH-EITI Secretariat 

Ms. Aldhessa Joyce Morillo​ ​ PH-EITI Secretariat 

Ms. Andrea Denise Samson-Ong​ PH-EITI Secretariat 

Ms. Aliyah Gozon ​ ​ ​ PH-EITI Secretariat 

Mr. Lloyd Rainel Bonsol​ ​ PH-EITI Secretariat 

Ms. Tricia Nicole Garcia​ ​ PH-EITI Secretariat 

 

Agenda: 

I.​ Call to order 

II.​ Approval of the agenda of the 108th MSG Meeting 

III.​ Approval of the minutes of the 107th MSG Meeting 

IV.​ Matters Arising from Previous Meetings 

V.​ Main Business 

A.​ Update on the Progress of the2025 Country Report 
B.​ Update on the PH-EITI Subnationalization Initiative 
C.​ Presentation and Progress Update on the INDEX Project (Integrated Databases in the 

Extractive Sector) 
D.​ Presentation of the 2027 Validation Roadmap 

   VI. Other Matters  

A.​ Updates on 2026 Global Conference Session 
B.​ PH-EITI Quarterly Report (Q2) and Plans and Activities for the Next Semester 

  VII. Summary of Agreements 
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 VIII. Setting of the Next Meeting 

    IX. Adjournment 

 

Proceedings: 

I.​ Call to order 

The meeting was called to order by the Chair, who welcomed participants and formally 

introduced Ms. Anne Karla Navarro, Acting Chief of the Mineral Economics Information and 

Publication Section (MEIPS) of the Mines and Geosciences Bureau (MGB), following the 

retirement of Engr. Romualdo “Romy” Aguilos. Ms. Navarro briefly introduced herself and 

expressed her appreciation for the opportunity to join the Multi-Stakeholder Group (MSG). 

The Chair welcomed Ms. Navarro to the group, encouraged her active participation in 

discussions, and expressed the MSG's appreciation for the significant contributions of Engr. 

Romy Aguilos throughout his years of service. The Chair acknowledged his expertise, wisdom, 

humility, and dedication to the PH-EITI process. 

During the discussion, an MSG member proposed drafting a resolution recognizing Engr. 

Aguilos' long-standing contributions to PH-EITI. The proposal received the support of the 

members, and the Secretariat was requested to prepare the recognition statement for 

circulation before sending it to Engr. Aguilos. 

 

II.​ Approval of the agenda of the 108th MSG Meeting   

The Chair presented the proposed agenda for the meeting, which included updates on the 2025 

Country Report, the PH-EITI Subnationalization Initiative, the INDEX Project, the 2027 Validation 

Roadmap, and other matters such as updates on the EITI Global Conference and the 

Secretariat's second quarter accomplishments and plans. 

A representative from Bantay Kita requested that a 10-minute presentation on the 

British-funded subnationalization project be added under the Subnationalization Initiative 

agenda item. The Chair accepted the request, and no objections were raised by the members. 

III.​ Approval of the minutes of the 107th meeting  

The Chair informed the members that the minutes of the 107th MSG Meeting had been 

circulated in advance and requested the Secretariat to report any comments received. The 

Secretariat reported that two comments had been received: to reflect the complete attendance 

list of members present during the meeting; and to include additional details regarding updates 
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and revisions to the final draft of the 2026 Work Plan. 

The Chair directed the Secretariat to incorporate the revisions, highlight the changes in red, and 

circulate the revised minutes to the MSG members. Members would be given five (5) days to 

review the revised version, after which the minutes would be deemed approved if no further 

comments were received. 

 

 

 

IV.​ Matters arising from previous meetings 

 Agreements  Status Remarks/Progress Update 

107.1 

On the Terms of Reference, the 

MSG agreed to re-include in the 

IA’s scope of work the preparation 

of the outline and timeline, as well 

as support in organizing technical 

briefings with reporting entities. 

Completed  

The MSG's comments and 

recommendations were included 

in the final draft TOR. No further 

action is needed. 

107.2 

The MSG advised the Secretariat 

to circulate the revised TOR 

incorporating the latest revisions. 

Members are given until 25 May 

2026 (Monday) to submit 

comments and recommendations. 

The TOR will be deemed approved 

if no comments are received by 

the deadline. 

Completed  

The TOR was deemed approved, 

as no additional comments were 

received on the set deadline. 

 

 

107.3 

The MSG recommended including 

in the Contextual Information 

chapter of the FY 2025 Report 

some of the progress made by 

government agencies in 2025. 

These include developments on 

critical minerals, such as efforts to 

strengthen understanding and 

Completed  

The MSG's recommendations 

were included in the working 

draft of Contextual Information 

Chapter. 
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 Agreements  Status Remarks/Progress Update 

positioning on critical minerals, 

MGB’s critical minerals 

framework, and CSO perspectives; 

the ARTA JMC; NCIP’s consultation 

on FPIC; and the integration of 

SDMP into the SDGs. 

107.4 

The MSG advised the Secretariat 

to re-circulate the briefer on 

Quasi-Fiscal Expenditure for 

further understanding 

Completed  

The Quasi-Fiscal Expenditure 

briefer was circulated to the 

MSG as advised. 

107.5 

The Secretariat will recirculate to 

the MSG the revised outline of the 

contextual information chapter of 

the FY2025 Country Report for 

their final approval. The MSG will 

have one week to review and 

provide comments. 

Completed  

The revised outline of the 

contextual information chapter 

was recirculated on May 22, 

2026. No further comments 

were received. 

107.6 

The MSG approved the Domestic 

Resource Mobilization (DRM) 

proposal and suggested writing 

and routing of an approval form to 

the International Secretariat. 

Completed  

The DRM proposal was already 

endorse to EITI International. 

EITI International already 

processing the procurement of 

the consultant. 

107.7 

On the IA’s report on the RBA 

results, specifically the discussion 

on excise tax, the MSG noted that 

while the declared selling price of 

minerals is initially based on 

producer declarations, there are 

supporting documents that can be 

used to validate the amounts 

reported. These include buyer 

invoices, inward bank remittances, 

sales contracts, and reference 

world prices. The MSG 

recommended reflecting these 

Completed 

 

The highlights of the RBA results 

presented during MSG meeting 

was completely revised based on 

the comments and 

recommendation by the MSG 
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 Agreements  Status Remarks/Progress Update 

validation sources to provide a 

more balanced discussion of 

excise tax reporting. 

107.8 

Still on the RBA results, the MSG 

recommended rewording the 

discussion on misstatement to 

clarify that “the issue is not 

necessarily intentional 

misrepresentation, but the 

broader risk that reported data 

may be misstated, inconsistently 

interpreted, or insufficiently 

validated by either the private 

sector or government during the 

reporting process.” 

Completed 

 

The highlights of the RBA results 

presented during MSG meeting 

was completely revised based on 

the comments and 

recommendation by the MSG 

107.9 

The MSG recommended that, 

aside from presenting the results, 

the report should also include 

recommendations on how to 

move forward, including actions to 

be taken by concerned agencies. 

Ongoing 

 

The Secretariat will coordinate 

the recommendations to the 

future consultant who will take 

charge in RBA matter 

107.10 

The MSG recommended that the 

Secretariat include in future 

discussions the plans for potential 

event collaboration with the EITI 

International Secretariat in 2027. 
Ongoing 

 

The Secretariat takes note of the 

MSG’s recommendation to 

include in future discussions 

possible areas for event 

collaboration with the EITI 

International Secretariat in 2027 

and will consider this in the 

planning and coordination of 

future activities. 

107.11 

The MSG recommended 

coordinating with the BLGF, which 

will in turn coordinate with local 

government treasurers to obtain 

the contact details of mining 

Completed 

The Secretariat coordinated and 

submitted the list of companies 

that need to be reached out to 

the BLGF. 
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 Agreements  Status Remarks/Progress Update 

companies that may be used for 

follow-ups during the reporting 

process. 

107.12 

The MSG recommended that 

future updates on the work plan 

be presented in tabular form to 

allow for quicker reporting and 

easier tracking of activities, areas 

requiring further action, and 

bottlenecks. 

Ongoing 

 

The Secretariat conducted a 

Mid-Year Assessment of the FY 

2026 Work Plan. The outputs 

and results of the assessment 

will be presented to the GOC for 

approval and endorsement to 

the full MSG. 

 

Under Matters Arising, the Chair noted that the majority of the action items and agreements 

from the previous meeting had already been completed. In the interest of time, the Chair 

proposed that the Secretariat present updates only on the ongoing items, rather than revisiting 

completed actions. The MSG agreed with the proposal, and the Chair commended the 

Secretariat and the committee members for their efforts in completing most of the pending 

tasks and agreements from the previous meeting.  

 

The Secretariat reported on the remaining ongoing action items. For the Risk-Based Assessment 

Report (Action 107.9), it informed the MSG that the group's recommendations on practical 

actions for the concerned agencies would be endorsed to the consultant leading the risk-based 

assessment to ensure that these recommendations are incorporated into the final outputs.  

 

On the collaboration with the EITI International Secretariat (Action 107.10), the Secretariat 

confirmed that the MSG's recommendation to explore potential collaboration opportunities in 

2027 had been noted and would be integrated into the planning and coordination of future 

activities.  

 

Regarding the 2026 Work Plan, the Secretariat reported that the mid-year assessment had been 

completed in coordination with the Chair. The assessment results will first be presented to the 

Governance and Oversight Committee (GOC) for review and approval before being endorsed to 

the full MSG. The Secretariat also reiterated that future work plan updates will be presented in 

a tabular format to facilitate easier monitoring of accomplishments, pending actions, and 

implementation bottlenecks.  

 

The Chair thanked the Secretariat and all MSG members for their continued support and 
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contributions in accomplishing the agreed action items. The Chair further observed that many 

of the matters arising were related to the Country Report, making it a fitting transition to the 

first item under the meeting's main business.  

V. Main Business 

A.​ Update on the Progress of the2025 Country Report 
 
The Secretariat presented an update on the progress of the FY 2025 PH-EITI Country Report, 

recalling that the reporting cycle officially commenced on 23 March 2026 with an initial 

submission deadline of 19 June 2026. Following requests from reporting companies, the 

deadline was extended to 31 July 2026 to provide additional time for compliance. To encourage 

participation, the Secretariat conducted regular follow-up activities, including phone calls, 

weekly email reminders beginning in April, and daily reminders during the final week before the 

deadline. It also asked for the assistance of the Mines and Geosciences Bureau (MGB) and the 

Bureau of Local Government Finance (BLGF) in obtaining updated contact information for 

companies with incomplete records and continued providing technical assistance to reporting 

entities encountering issues with the online reporting system. The Secretariat further reported 

that all required data from government agencies had already been collected, except for the 

Bureau of Internal Revenue (BIR) data, which would be forwarded to the Independent 

Administrator (IA) for reconciliation once received.  

 

The Secretariat reported that of the 142 extractive projects identified by the MGB, 116 projects 

were targeted for reporting, while 26 projects were under care and maintenance or had no 

operations. As of the meeting, 94 projects had participated in the reporting process, an increase 

from the 90 participating projects in the previous reporting cycle. However, 20 projects had yet 

to submit their required legal documents. Through the online reporting portal, 74 projects had 

already submitted and certified their disclosures, four were undergoing validation, six remained 

in progress, and 32 projects had yet to submit any information. The Secretariat explained that it 

continued to contact these companies individually to encourage submission before the 

reporting deadline.  

 

During the discussion, the Chair asked whether the reporting process remained on schedule or 

if the Secretariat was experiencing delays compared to previous reporting cycles. The 

Secretariat responded that the reporting process remained on track, explaining that data 

collection was expected to be completed before August and that the extension until 31 July was 

intended to maximize participation from the remaining companies. When the Chair further 

asked whether there were any reasons for concern, the Secretariat replied that no major issues 

had been encountered, aside from the challenge of reaching companies with incomplete or 

outdated contact information.  
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The Chair also inquired whether the 32 projects that had yet to submit were habitual late 

reporters or first-time reporting entities. The Secretariat clarified that most of these projects 

were newly identified by the MGB and were therefore participating in the PH-EITI reporting 

process for the first time. Recognizing that delays could affect the reporting timeline, the Chair 

asked what measures would be taken if these companies still failed to submit after the July 

deadline.  

 

In response, the Secretariat explained that the IA would begin the reconciliation process in 

August using the available data. It noted that delays in company submissions could affect the 

reconciliation phase, as discrepancies often require repeated exchanges between the IA and 

reporting companies to obtain supporting documents. The Secretariat further explained that 

while the IA could proceed with reconciling the data already submitted, accommodating late 

submissions could require additional reconciliation work and potentially affect the overall 

reporting timeline if the MSG decided to extend consideration to late-reporting companies.  

 

The Chair observed that many of the non-reporting entities were first-time participants and 

suggested that they might require additional onboarding and orientation to become familiar 

with the reporting requirements. The Secretariat responded that orientation sessions and 

invitations had already been conducted during the first half of the year specifically to assist new 

reporting companies. However, despite these efforts, communication remained difficult 

because several companies could not be reached due to incomplete contact information.  

 

The Secretariat also recalled the previous MSG discussion on revising the timing of the issuance 

of show-cause orders. It explained that, in previous reporting cycles, show-cause orders were 

issued only after the publication of the Country Report, resulting in some companies expressing 

their willingness to report only after the reconciliation process had already been completed. To 

address this recurring issue, the Secretariat proposed issuing show-cause orders immediately 

after the 31 July reporting deadline to companies that failed to participate, thereby providing 

them with an earlier opportunity to comply before reconciliation is finalized.  

 

In response, the Chair stated that the Secretariat should continue pursuing the remaining 

companies through regular follow-up and a diplomatic approach until the end of July. He added 

that, should companies still fail to submit after the deadline, the MSG would revisit the proposal 

to issue show-cause orders in August. The Chair also emphasized the importance of maintaining 

momentum in completing the Country Report, noting that while the reporting period would end 

in July, work on reconciliation and report preparation would continue through the remainder of 

the year.  
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The MSG noted the Secretariat's progress report on the FY 2025 Country Report and the 

updates provided on the status of company participation and preparations for the reconciliation 

process.  

 
B.​ Update on the PH-EITI Subnationalization Initiative 

 
The Secretariat presented an update on the PH-EITI Subnationalization Initiative, reporting that 

the program is now transitioning from the consultation phase conducted in Benguet and 

Palawan in 2024 and 2025 to the implementation phase through structured return 

engagements. The two pilot municipalities identified for this phase are Itogon, Benguet, where 

activities are scheduled for September 2026, and Narra, Palawan, targeted for October to 

November 2026.  

 

The Secretariat outlined the key activities to be undertaken during these engagements, 

including courtesy meetings with local government units (LGUs) and partner agencies, technical 

dialogues with stakeholders, localization workshops, community engagement activities, focused 

discussions with Indigenous Peoples (IPs) and women's groups, workshops for developing local 

transparency work plans, and the signing of LGU commitment instruments. These activities aim 

to translate transparency commitments into concrete local actions.  

 

The Secretariat further reported that the expected outputs include signed LGU commitment 

instruments, municipality-specific PH-EITI fact sheets, local transparency work plans, 

strengthened capacities of LGUs and community stakeholders, and policy recommendations to 

guide the nationwide rollout of the subnationalization initiative. As immediate next steps, the 

Secretariat identified the approval of the Department Personnel Order (DPO), finalization of 

coordination with partner agencies, implementation of the return engagements, and 

presentation of the results and recommendations to the MSG.  

 

The Secretariat likewise updated the MSG on the proposed PH-EITI–DILG Joint Memorandum of 

Agreement (JMOA). It informed the members that the draft JMOA had been presented during 

the 11th Stakeholder Engagement Committee (SEC) Meeting, where the committee agreed that 

each stakeholder sector would submit comments and recommendations. The Secretariat 

reported that position papers had already been received from the Union of Local Authorities of 

the Philippines (ULAP), Bantay Kita, and the Department of the Interior and Local Government 

(DILG), and that these comments had been consolidated into a comment matrix. It explained 

that the revised draft would first be returned to the SEC for further refinement and approval 

before being elevated to the MSG for final consideration. The Secretariat also clarified that the 
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detailed provisions of the draft JMOA would not yet be presented during the meeting.  

 

During the discussion, the Chair requested the assistance of Bantay Kita in reviewing and 

strengthening the implementation plan for the return engagements in Itogon and Narra. The 

Chair explained that Bantay Kita's expertise in organizing inclusive community consultations 

would be valuable in ensuring that the planned activities adequately engage all relevant 

stakeholders and provide meaningful opportunities for participants to raise concerns and 

contribute to the discussions. Specifically, the Chair asked Bantay Kita to review whether the 

proposed activities were sufficiently comprehensive or whether additional activities should be 

incorporated to improve stakeholder participation.  

 

Responding to the Chair's request, Bantay Kita expressed its willingness to assist in developing 

the field activity plans. It noted that a representative from the civil society organization 

PILIPINA, Baguio and Benguet chapter, who has extensive experience working in the Cordillera 

region, could provide technical support for the implementation in Itogon, Benguet and 

participate in the field activities. For Narra, Palawan, Bantay Kita explained that its 

implementing partner under the same British-funded project, the Environmental Legal 

Assistance Center (ELAC), could likewise support the implementation. It highlighted that ELAC 

has been undertaking legal empowerment initiatives in Palawan and possesses strong 

familiarity with the local communities, making it well-positioned to assist in stakeholder 

engagement and field implementation.  

 

The Chair welcomed Bantay Kita's commitment and acknowledged the value of its local 

partners' expertise. Recalling its previous collaboration with ELAC in Narra, the Chair expressed 

confidence that the partnership would strengthen the implementation of the initiative. The 

Chair also emphasized that the subnationalization initiative seeks to establish an effective local 

multi-stakeholder process where civil society organizations are actively engaged and 

well-informed throughout implementation. To facilitate this collaboration, the Chair requested 

the Secretariat to share the draft activity plans with Bantay Kita for review and comments 

before the field engagements are conducted.  

 

With no further questions or comments from the members, the Chair concluded the discussion 

on the Secretariat's update. He then invited Bantay Kita to proceed with its presentation on the 

British-funded project on strengthening the implementation of the EITI, which forms part of the 

continuing discussions on the PH-EITI Subnationalization Initiative.  

 

Bantay Kita presented its British Embassy-funded project entitled "Strengthening the 

Implementation of the Philippine EITI in the Philippines," a two-year initiative designed to 
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support the localization of the Philippine Extractive Industries Transparency Initiative (PH-EITI). 

The project aims to strengthen transparency, accountability, and inclusive governance in the 

mining sector by promoting the routine use of PH-EITI disclosures in local decision-making and 

oversight. It seeks to build the capacities of the three EITI stakeholder groups: government, civil 

society, and the private sector through targeted interventions that encourage the practical 

application of PH-EITI data at the local level. The project will be implemented across selected 

pilot sites in Luzon, Visayas, and Mindanao, with priority areas including Kalinga, Camarines 

Norte, South Cotabato, Surigao del Norte, Davao de Oro, Dinagat Islands, and Tawi-Tawi, while 

the Visayas pilot area remains subject to final selection. It was explained that several of these 

areas were identified based on the British Embassy's priorities, particularly locations with 

existing or potential UK mining interests, while other sites were selected because they have 

limited or no ongoing civil society support for EITI implementation.  

 

Bantay Kita explained that the project will focus on three complementary workstreams. The first 

aims to strengthen local government capacity and transparency through capacity-building 

activities on the use of PH-EITI data for planning and oversight, pilot applications of EITI 

disclosures in local governance, documentation of lessons learned, and knowledge-sharing 

among LGUs. The second workstream seeks to strengthen civil society participation by 

conducting trainings on the EITI Standard and PH-EITI datasets, facilitating structured 

participation in local multi-stakeholder forums, piloting credible CSO selection processes, 

supporting CSO participation in mining oversight bodies such as Multipartite Monitoring Teams 

and Mine Rehabilitation Fund Committees, and providing technical and financial assistance 

where needed. The third workstream focuses on responsible private-sector engagement by 

conducting dialogues with mining companies and business associations on disclosure practices, 

environmental, social, and governance (ESG) expectations, and the social license to operate, 

while encouraging improved participation in local EITI processes. Bantay Kita emphasized that 

the project is intended to ensure that the information disclosed annually through PH-EITI is 

actively utilized by local governments, communities, and companies rather than remaining as 

published reports alone.  

 

The presentation also outlined the project's key performance indicators, which include ensuring 

that at least 70% of trained LGU officials can accurately interpret PH-EITI datasets, that all pilot 

LGUs identify concrete applications of EITI data for planning, budgeting, and licensing, and that 

each pilot area adopts at least one local government document referencing PH-EITI disclosures. 

For civil society, the project aims to develop at least five trained CSOs per pilot area capable of 

independently analyzing PH-EITI data, producing advocacy and accountability outputs, and 

formalizing CSO participation in local multi-stakeholder mechanisms. For the private sector, the 

project targets at least 50% participation of identified mining companies in subnational EITI 
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forums, improvements in disclosure completeness and timeliness, and the adoption of at least 

one joint engagement protocol between pilot LGUs and mining companies.  

 

Bantay Kita also presented the project's risk management measures, including strategies to 

address local resistance to transparency initiatives, limited local government capacity, security 

concerns affecting civil society organizations, and possible reluctance among mining companies 

to participate. These risks will be mitigated through capacity-building, mentoring, safeguarding 

assessments, coordination with DILG and ULAP, engagement with industry associations, and 

focusing initially on mandatory disclosure requirements.  

 

During the discussion, one member from the industry questioned the suitability of several pilot 

areas, noting that many of the identified mining projects remain in the exploration or 

development stage and therefore have limited on-the-ground operations or community 

development activities. The member expressed concern that these sites may not yet provide 

sufficient opportunities to demonstrate the objectives of subnational EITI implementation. 

Bantay Kita acknowledged the observation and explained that the project includes an 

assessment phase before full implementation. It noted that the first year of implementation, 

covering July 2026 to March 2027, will primarily focus on Mindanao while the suitability of the 

identified areas in Luzon and Visayas continues to be evaluated. Bantay Kita also explained that 

the British Embassy had recommended many of the gold mining areas due to UK investment 

interests but emphasized that the project remains open to recommendations from the Chamber 

of Mines of the Philippines (COMP)and the MSG regarding alternative pilot sites. It also clarified 

that one of the project's objectives is to initiate multi-stakeholder engagement as early as the 

exploration stage to establish transparency mechanisms before mining operations fully 

commence.  

 

Another member from the industry raised a question and asked how the British-funded project 

differs from the PH-EITI Subnationalization Initiative. Bantay Kita explained that both initiatives 

pursue the same objectives and adopt similar implementation approaches but differ mainly in 

their coverage and funding. It emphasized that the British-funded project was intentionally 

designed to complement the PH-EITI Country Work Plan by providing financial resources for 

activities that would otherwise be constrained by budget limitations. Bantay Kita added that the 

project's activities are aligned with PH-EITI's corrective actions and Validation commitments and 

proposed that the PH-EITI Secretariat actively participate in field implementation to ensure that 

the project's accomplishments contribute directly to PH-EITI's subnationalization targets. It also 

welcomed recommendations from the COMP for additional companies or areas that could be 

incorporated into the project.  
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A representative from the government raised the issue of project sustainability, asking how the 

initiative would continue once the two-year funding period ends. Bantay Kita responded that 

sustainability has been incorporated into the project design by encouraging participating LGUs 

to adopt formal resolutions institutionalizing localized EITI implementation and integrating 

transparency-related activities into the work and financial plans of relevant local government 

offices. It cited the experience of Agusan del Sur, where local EITI implementation has already 

been incorporated into the Provincial Environment and Natural Resources Office's work 

program, demonstrating that institutionalization at the local level is feasible. Bantay Kita also 

expressed its aspiration to establish permanent extractive transparency offices at both the local 

and national levels to sustain the initiative beyond the project's duration. The Chair supported 

this approach and suggested exploring coordination with the Department of Finance so that 

extractive transparency activities could eventually be integrated into the regular work and 

financial plans of government agencies. Bantay Kita agreed, reiterating that institutionalizing 

transparency offices and embedding activities within government planning processes are 

among the project's long-term objectives.  

 

Another representative from the CSO shared a recommendation from a research perspective, 

emphasizing that the project should document experiences across the entire mining value 

chain, including areas in the exploration stage, newly operating mines, and long-established 

mining communities. The member explained that examining these different contexts would 

allow PH-EITI to compare how relationships among companies, local governments, 

communities, and other stakeholders evolve throughout the mining lifecycle. The member 

highlighted that documenting the decision-making process from the perspective of local 

governments, companies, and especially affected communities would generate valuable 

evidence on how mining projects are introduced and accepted at the local level. She stressed 

that this documentation would not only strengthen the project's research value but could also 

demonstrate the tangible impact of PH-EITI's subnationalization initiative and position the 

Philippines as a model of good practice for other EITI-implementing countries. Bantay Kita 

welcomed the recommendation and agreed that capturing these diverse local experiences 

would enrich the project's learning component and provide important inputs for future policy 

and implementation.  

 

The Chair noted that Bantay Kita's pilot project appeared more ambitious than the current 

PH-EITI Subnationalization Initiative, which presently covers only two pilot LGUs. The Chair 

proposed holding a separate coordination meeting between the PH-EITI Secretariat and Bantay 

Kita to compare implementation approaches, identify synergies, and align the respective work 

plans. The Chair explained that PH-EITI intends to prioritize LGUs that are prepared and willing 

to institutionalize transparency initiatives and expressed interest in learning from Bantay Kita's 
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methodology and implementation sequence. The Chair further asked whether the 

accomplishments of the British-funded project could be recognized as part of PH-EITI's 

subnationalization achievements, particularly for purposes of EITI Validation. Bantay Kita 

affirmed that this was the intention of the project, explaining that it was designed to support 

PH-EITI's implementation and address funding limitations for subnationalization activities.  

 

The Chair also recalled that PH-EITI has committed to five target areas under the Philippine 

Open Government Partnership (PH-OGP) and observed that, if successfully implemented, the 

British-funded project could enable PH-EITI to exceed its OGP commitment. The Secretariat 

confirmed that the project had been intentionally aligned with the PH-OGP commitment and 

that the same implementation team would support both initiatives, allowing the project's 

accomplishments to contribute simultaneously to PH-EITI's EITI commitments and OGP 

deliverables.  

 

The Chair thanked Bantay Kita for leading the initiative, noting that the government's 

subnationalization budget had been reduced due to expenditure cuts, making the 

British-funded project a timely opportunity to sustain PH-EITI's localization efforts. The Chair 

assured Bantay Kita of the MSG's support and encouraged continued coordination with the 

Secretariat to maximize the project's contribution to PH-EITI's objectives.  

 
C.​ Presentation and Progress Update on the INDEX Project (Integrated Databases in the 

Extractive Sector) 
 

The Secretariat presented the proposed Integrated Database in the Extractive Sector (INDEX) 

Project, describing it as a long-standing PH-EITI initiative designed to strengthen systematic 

disclosure and mainstream transparency in the extractive sector. The Secretariat explained that 

INDEX aims to establish a centralized, citizen-centric portal that connects existing government 

databases and websites containing extractive-related information, allowing users to access 

information from multiple agencies through a single platform. Rather than creating another 

database or duplicating existing systems, the project will serve as a unified gateway that links 

users to publicly available information maintained by partner agencies such as the Department 

of Energy (DOE), Mines and Geosciences Bureau (MGB), Bureau of Local Government Finance 

(BLGF), Securities and Exchange Commission (SEC), and other relevant institutions. 

 

The Secretariat noted that stakeholders often experience difficulty locating specific information 

because data on taxes, revenues, expenditures, permits, and other extractive-related 

information are dispersed across agency-specific websites. The proposed portal addresses this 

challenge by improving accessibility while ensuring that each agency remains the owner and 
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manager of its own data. The initiative also responds to the 2021 EITI Validation corrective 

actions, which called for stronger systematic disclosure and open data implementation, and 

supports the disclosure and systems pillar of the PH-EITI Work Plan. The Secretariat further 

highlighted that recent legislation, including Republic Act No. 12253, which institutionalizes 

transparency and accountability in the mining sector, and Republic Act No. 12254 

(E-Governance Act of 2025), which promotes interoperability among government information 

systems, provides a strong legal foundation for the project. 

 

The Secretariat outlined the project's development history. Initial discussions began in July 2023 

with the Department of Finance's Central Management Information Office (CMIO), which 

expressed willingness to develop the system in-house. Meetings were subsequently held with 

the Department of Environment and Natural Resources (DENR), where the proposal received 

support, including recommendations to establish a DOF-DENR data-sharing agreement and 

create a technical working group. However, leadership transitions and shifting organizational 

priorities delayed implementation. The Secretariat later consulted with the Department of 

Energy, which recommended coordinating with the Department of Information and 

Communications Technology (DICT) because of its mandate on government data integration. 

Acting on this recommendation, the Secretariat met with DICT in June 2026, where the agency 

expressed its support for the initiative and committed to formalizing its participation through a 

Memorandum of Understanding. The proposal was also presented to DOF Undersecretary 

Bayani Agabin, who supported the initiative and affirmed CMIO's willingness to undertake the 

system's in-house development. At present, both the DICT and CMIO have expressed readiness 

to develop the platform, and the Secretariat noted that guidance from the MSG would 

eventually be sought on the preferred development arrangement. The proposal was likewise 

presented to the Implementation Committee (IC), which endorsed the project for consideration 

by the MSG. 

 

The Secretariat then discussed the proposed technical framework of INDEX. It explained that 

the platform will operate through Application Programming Interfaces (APIs) and other 

interoperability mechanisms that allow authorized public information to be retrieved directly 

from existing government systems while remaining under the control and management of the 

source agencies. Information collected through this integration layer will be displayed in a 

unified portal, allowing users to access multiple datasets without navigating several government 

websites. Beyond consolidating information, the platform's processing layer is intended to 

generate value-added services that do not currently exist in existing systems. These include 

financial calculators on national wealth and Indigenous Peoples' royalty shares, climate and 

energy transition tracking modules, citizen feedback and notification mechanisms for newly 

approved permits and contracts, consolidated announcements, and enhanced visualization of 
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PH-EITI reconciled reports and disclosures. The Secretariat emphasized that these additional 

features would make extractive sector information more understandable and useful for local 

government units, Indigenous Cultural Communities, civil society organizations, researchers, 

policymakers, investors, and the general public. It summarized the project's guiding principles as 

interoperability, non-duplication, and value creation, stressing that INDEX is intended to 

complement, not replace, the existing transparency initiatives of government agencies. 

 

The Secretariat also reported on the recommendations made by the IC during its review of the 

proposal. The Committee requested the Secretariat to demonstrate the utilization of PH-EITI's 

existing online platforms before proceeding with the new project. In response, the Secretariat 

presented website traffic analytics comparing 2025 and 2026, showing that the PH-EITI website 

had already reached approximately 78 percent of the previous year's total page views by 

mid-2026. The Secretariat interpreted these figures as evidence that the website continues to 

attract users through active social media engagement, regular publication of news articles, and 

updates to key pages such as the Country Reports and Beneficial Ownership Registry.  

 

The IC also recommended involving industry representatives in the proposed technical working 

group alongside government agencies to ensure broader participation and to incorporate 

industry perspectives during project development. The Secretariat clarified that while the 

current phase of INDEX focuses solely on integrating government websites, a complementary 

initiative is being planned to establish Transparency Hubs or Transparency Corners on company 

websites, which could eventually be linked to the centralized portal. The Committee further 

emphasized that the project should maximize existing government systems, rely on 

interoperability mechanisms such as APIs and mirroring technologies, and clearly demonstrate 

PH-EITI's unique mandate to integrate, reconcile, and disclose extractive sector information. The 

Secretariat confirmed that these recommendations had already been incorporated into the 

revised project framework and concept note, and that the IC formally endorsed the proposal for 

consideration by the MSG. 

 

During the discussion, MSG members recognized the value of developing a centralized access 

point for extractive sector information but underscored the importance of ensuring that the 

platform complements existing government transparency initiatives rather than creating 

duplicate systems. Members agreed that the project's success would depend on close 

coordination with partner agencies, adherence to interoperability standards, and sustained 

collaboration through the proposed technical working group. The MSG also supported the IC's 

recommendation to involve industry representatives in the project's governance to ensure that 

future enhancements, including the proposed Transparency Hubs on company websites, would 

align with existing disclosure initiatives. Members welcomed the Secretariat's presentation of 
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website utilization analytics, noting that demonstrating user engagement with existing PH-EITI 

platforms strengthens the rationale for expanding into a more integrated disclosure portal. The 

MSG likewise emphasized that INDEX should continue highlighting PH-EITI's comparative 

advantage in reconciling and integrating extractive sector information while remaining 

consistent with the objectives of the EITI Standard and the country's digital governance reforms. 

Following the presentation, the Chair invited the MSG members to raise questions and 

comments on the proposed INDEX Project, while also noting that the Secretariat sought the 

MSG's approval to proceed with the initiative and eventually determine whether the DICT or 

the CMIO would serve as the system developer.  

 

The Chair first inquired about the project's proposed go-live date, emphasizing the importance 

of establishing a clear, educated implementation target. In response, the Secretariat explained 

that the timeline would largely depend on the discussions and agreements with partner 

agencies, particularly the execution of a Memorandum of Understanding and the establishment 

of the TWG. Drawing from the experience of revamping the Contracts Portal, which took 

approximately half a year, the Secretariat estimated that the INDEX Hub could realistically be 

operational by the third or fourth quarter of 2027. It further noted that the actual system 

development by either the DICT or the CMIO could take approximately six to eight months, 

although the final timeline would depend on the technical assessment of the selected 

developer. The Chair advised the Secretariat to include a specific target go-live date in the 

project timeline, stressing that the initiative should not end with the creation of the TWG but 

should instead be driven toward a concrete operational milestone. While acknowledging that 

timelines may be adjusted depending on circumstances, the Chair emphasized the need for an 

ambitious yet realistic implementation schedule and instructed the Secretariat to clearly 

indicate when the INDEX Hub is expected to become publicly accessible. The Secretariat 

acknowledged the recommendation and committed to incorporating the target date into the 

project's implementation plan.  

 

The Chair also asked for clarification on how the proposed INDEX Hub would relate to the 

recently revamped PH-EITI Contracts Portal developed with the DOF-CMIO. The Secretariat 

explained that the Contracts Portal would not operate as a separate platform but would instead 

become one of the integrated components of the INDEX Hub. Specifically, the Contracts Portal 

would be linked and featured within the centralized platform alongside other extractive sector 

information, reinforcing the project's objective of providing stakeholders with a single point of 

access to multiple government disclosure systems. The Chair acknowledged the explanation and 

confirmed his understanding that the Contracts Portal would serve as one of the elements of 

the unified INDEX platform. 
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The Chair further cautioned the Secretariat that if the DICT were selected as the system 

developer, budgetary constraints could become an issue, particularly regarding the 

procurement of server space and other technical infrastructure required to host the platform. 

While noting this potential challenge, the Chair expressed confidence that such concerns could 

be addressed during the project's implementation through coordination with the concerned 

agencies.  

 

As the discussion concluded, no additional questions were raised by the MSG members. The 

Chair thanked the Secretariat for the comprehensive presentation and likewise expressed 

appreciation to the members of the IC members for their guidance and support in refining the 

proposal. The Chair acknowledged that although significant milestones had already been 

achieved, including securing institutional commitments and obtaining committee endorsement, 

considerable work remained before the platform could be launched. Looking ahead, the Chair 

expressed optimism that the INDEX Hub could become operational before the next election 

period. The Secretariat, however, suggested that a more meaningful target would be to launch 

the platform before the next Extractive Transparency Week (ETW), allowing the initiative to be 

showcased during the annual observance. The Chair welcomed this suggestion, reiterating that 

the implementation schedule should strike an appropriate balance between ambition and 

realism. With no further comments from the members, the MSG noted the presentation, 

expressed support for advancing the INDEX Project, and agreed to proceed with the next 

agenda item on the 2027 Validation Roadmap. 

 
D.​ Presentation of the 2027 Validation Roadmap 

 
The Secretariat presented the 2027 PH-EITI Validation Roadmap, outlining the activities and 

timeline leading up to the commencement of the Philippines' Validation in April 2027. Before 

discussing the roadmap, the Secretariat provided updates on preparatory activities already 

undertaken. It reported that the first Validation Committee Meeting, held on June 25, 2026, 

focused on orienting members on the new 2023 EITI Validation Model and presenting the initial 

validation roadmap for discussion.  

 

During the meeting, the Committee agreed to review the provisions of the 2023 EITI Standard, 

conduct a comprehensive self-assessment of PH-EITI's implementation, identify compliance 

gaps and corrective actions based on the results of the 2021 Validation, and compile the 

required templates and supporting documents for submission to the EITI International 

Secretariat. The Committee also agreed to convene a face-to-face Validation Committee 

meeting before the final submission of validation documents to thoroughly review and finalize 

the country's responses.  
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The Secretariat also reported on the Validation Briefing conducted on July 21, 2026, led by 

Sarah Hayton of the EITI International Secretariat (IS), which was attended by 14 MSG members. 

During the session, the IS reviewed the Philippines' overall performance in the 2021 Validation, 

explained the revised validation methodology and scoring system that will apply to the 2027 

Validation, and introduced the three validation templates that member countries will be 

required to complete. The IS also committed to providing the Philippines with a customized 

version of the templates incorporating the country's previous corrective actions, which the 

Secretariat expected to receive within the following week. The Secretariat informed the MSG 

that once these templates are received, they will be circulated to members and discussed 

further during the next Validation Committee meeting.  

 

The Secretariat then presented the detailed validation roadmap. Phase 1 (June–July 2026) 

focuses on Gap Assessment and Validation Self-Assessment, including the review of the 2023 

EITI Standard, assessment of compliance gaps, analysis of previous validation results and 

corrective actions, preparation of validation self-assessment templates, development of a 

validation matrix, and identification of compliance status, achievements, and corresponding 

next steps. The Secretariat noted that working files for these activities had already been 

prepared and would be finalized during the next committee meeting. Phase 2 (July–August 

2026) covers the Review of Validation Templates and Technical Preparation, which includes 

familiarization with the official templates to be provided by the International Secretariat, 

assignment of responsibilities for completing each template, and preparation of initial draft 

responses using available reports and disclosures. To facilitate document management, the 

Secretariat informed the MSG that it had already created a centralized Google Drive repository 

containing validation materials and supporting documents accessible to Validation Committee 

members. 

 

The Secretariat further explained that Phase 3 (August–October 2026) would focus on MSG 

Engagement and Stakeholder Consultations, involving internal coordination meetings and 

consultations with representatives from government, industry, civil society, and other relevant 

stakeholders, including interviews where necessary. These activities are expected to produce 

consultation reports, updated validation templates incorporating stakeholder feedback, meeting 

records, and corresponding resolutions. Phase 4 (November–December 2026) will involve 

completing the validation templates, integrating comments from MSG members and 

stakeholders, addressing identified compliance gaps and corrective actions, and finalizing 

supporting documents and evidence. Phase 5 (January–February 2027) centers on Validation 

Readiness, including an internal review and a mock validation assessment against the 2023 EITI 

Standard to identify and address any remaining weaknesses. Phase 6 (February–March 2027) 
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will focus on Final Validation Preparation and MSG Endorsement, during which the Validation 

Committee and the MSG will conduct final meetings, review and endorse all validation 

documents, and finalize the country's submission to the EITI International Secretariat. The 

Secretariat noted that the previously agreed face-to-face Validation Committee meeting would 

likely take place during this phase to facilitate the comprehensive review and approval of the 

submission package. Finally, Phase 7 (April 2027) marks the formal commencement of the 

Philippines' Validation by the EITI International Secretariat.  

 

During the discussion, the Chair asked whether the Philippines remained on schedule in its 

validation preparations. The Secretariat responded that, overall, implementation was 

progressing according to the roadmap. It explained that the only outstanding requirement at 

the moment was the receipt of the customized validation templates from IS, as the templates 

currently available on the EITI website would be replaced by versions specifically prepared for 

the Philippines, incorporating the country's previous corrective actions and validation context. 

The Secretariat emphasized that while it was awaiting these templates before proceeding with 

the succeeding technical tasks, all preparatory activities under the roadmap remained on track. 

Satisfied with the response, the Chair acknowledged that the validation preparations were 

proceeding according to schedule.  

 

The Chair then encouraged all MSG members to actively participate throughout the validation 

process by openly raising concerns, comments, or issues during the preparatory stages rather 

than waiting until the formal validation mission. The Chair stressed that no surprises should 

arise during the validation itself and requested that any issues be discussed either during the 

pre-validation activities or directly with the EITI Validation Team so that the MSG would have 

sufficient opportunity to address concerns or provide clarifications. The Chair further 

congratulated the Secretariat and the Validation Committee for the progress made and 

encouraged continued collaboration to ensure that the Philippines undergoes a credible and 

transparent validation process.  

 

In particular, the Chair underscored the importance of successfully addressing Requirement 1.3 

(Civil Society Engagement), expressing the hope that the country's previous corrective action 

under this requirement would be fully resolved during the upcoming validation. With no further 

questions or comments from the members, the MSG noted the presentation, affirmed that 

validation preparations were on schedule, and agreed to proceed with the next agenda item 

regarding updates on the 2026 EITI Global Conference. ​  

 

VI. Other Matters  
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For other matters, the Secretariat presented two agenda items, including updates on the 2026 

Global Conference Session and the PH-EITI Quarterly Report (Q2) and Plans and Activities for 

the Next Semester. 

A.​ Updates on 2026 Global Conference Session 

The Secretariat provided an update on preparations for the 2026 EITI Global Conference, 

informing the MSG that registration would remain open until July 31, 2026, for members who 

still wished to participate. The Secretariat reported that while the main conference would be 

held on October 8–9, 2026, a series of pre-conference meetings and thematic sessions would 

begin on October 5 and continue through October 7. It also announced that the Philippines 

would have a strong multi-stakeholder delegation composed of representatives from 

government and civil society. The DOF, through its Fiscal Policy Group, confirmed its 

participation, with Undersecretary Bayani Agabin invited to deliver a keynote address during the 

main plenary session. Representatives from the DENR and the MGB likewise confirmed their 

participation, while the DOE accepted an invitation to serve as a panelist in a session on energy 

security. Civil society organizations, including Bantay Kita and the Resource Justice Network, 

were also expected to participate.  

The Secretariat announced that the Philippines would co-host a parallel session on energy 

security for the Asia-Pacific region, providing the country with an opportunity to showcase its 

experiences in extractive sector transparency, contribute to regional discussions, and exchange 

lessons with other EITI implementing countries as they navigate the energy transition. The 

Secretariat further shared that, based on initial coordination with the EITI International 

Secretariat, the Philippines had been identified as a potential contributor to approximately ten 

conference sessions, although the specific topics and speaking assignments were still being 

finalized through the preparation of concept notes. 

During the discussion, one member from the CSO asked whether the Secretariat had already 

finalized the list of members comprising the Philippine delegation. The Secretariat responded 

that the list was still being consolidated because the EITI International Secretariat was validating 

the registration of participants. It assured the MSG that the finalized delegation list would be 

circulated once available. The same member further suggested that, should there be sufficient 

representation from the Philippine delegation, the MSG consider convening an informal MSG 

meeting during the Global Conference. The Chair welcomed the suggestion, expressing support 

for holding a meeting in Belgium if circumstances permitted. 

The Chair also informed the members that the Secretariat would assist registered delegates in 

securing visa support documents. The Chair explained that once participants had completed 
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their registration, the Secretariat could coordinate with the EITI International Secretariat to 

obtain official invitation letters, which could be submitted as supporting documents during visa 

applications to the Belgian Embassy. The Secretariat clarified that this assistance would be 

extended to all registered participants, including civil society representatives, and encouraged 

members intending to attend the conference to inform the Secretariat as soon as possible so 

that the necessary documentation could be processed promptly. 

A representative from the government observed that the delegation presented by the 

Secretariat did not appear to include representatives from the industry sector. The member 

commented that because the Philippines would be co-hosting a parallel session on energy 

security, it would be important to ensure the participation of representatives from the oil and 

gas industry, whose perspectives would significantly contribute to the discussion. In response, a 

member representing the Philippine Association of Petroleum (PAP) informed the MSG that the 

matter would be raised during the PAP Board Meeting scheduled later that afternoon. The 

member committed to consulting the association's directors and providing feedback to the 

Secretariat as soon as possible regarding the industry's participation. 

To facilitate the discussion within the PAP Board, the member also requested a sample 

invitation or one-page summary of the Global Conference that could be presented to the 

association's members to secure their initial support. The member explained that the meeting 

would be attended by representatives of upstream oil and gas companies and that having a 

briefing document would help encourage participation. The Secretariat acknowledged the 

request and explained that while the official invitation from the EITI International Secretariat 

was not yet immediately available because of time zone differences, it would coordinate with 

the IS to obtain the necessary materials. The Chair also suggested that the Secretariat prepare a 

personalized invitation, indicating the names of prospective participants if these could already 

be provided, to strengthen the invitation's effectiveness. 

A member from the government also sought clarification on whether each stakeholder group 

would be responsible for funding its own participation in the conference. The Chair confirmed 

that each sector would shoulder its own travel and participation expenses, except for delegates 

who might receive sponsorship directly from the EITI International Secretariat. The Chair 

reiterated that the Secretariat remained ready to assist all prospective delegates by facilitating 

registration and coordinating the issuance of official invitation letters needed for visa 

applications. 

The discussion concluded with the Chair encouraging interested MSG members from all 

stakeholder groups to finalize their participation before the registration deadline.  
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B.​ PH-EITI Quarterly Report (Q2) and Plans and Activities for the Next Semester 

The Secretariat presented the Second Quarter Accomplishment Report for Fiscal Year 2026 and 

the planned activities for the remainder of the year. The Secretariat highlighted the Secretariat's 

collective accomplishments during the second quarter, beginning with the orientation of 

extractive companies on the enhanced and revamped Online Reporting in the Extractives(ORE) 

Tool in preparation for the FY 2025 PH-EITI reporting cycle, which aimed to familiarize reporting 

entities with the improved system and facilitate more efficient data submission. The Secretariat 

also reported that PH-EITI actively participated in the celebration of Open Government Week by 

conducting a session on local extractive transparency, which served to promote the 

Subnationalization Initiative and strengthen engagement with local stakeholders. The 

Secretariat also convened the 107th MSG Meeting, during which the Validation Committee was 

formally established in preparation for the country's 2027 EITI Validation. 

On the international updates, the Secretariat reported that PH-EITI shared its communications 

strategies during an EITI global webinar, with the presentation delivered by the PH-EITI Deputy 

Coordinator for Communications Research and Data Reporting, showcasing the country's 

experience in communicating transparency initiatives. The Secretariat also highlighted its 

participation in the CRIF Philippines 2026 Conference, where the National Coordinator 

represented PH-EITI and presented the country's initiatives on transparency and beneficial 

ownership disclosure before an audience of public and private sector experts focusing on 

data-driven governance solutions.  

At the local level,  the Secretariat recalled the courtesy meeting with officials of Nueva Vizcaya, 

led by Vice Governor Eufemia Dacayo, which was chaired by DOF Undersecretary Bayani Agabin. 

The meeting provided an opportunity for provincial officials to raise concerns and share local 

experiences regarding extractive sector governance. The Secretariat also reported that it has 

facilitated a dialogue between concerned municipalities and the BLGF to discuss issues relating 

to local revenue sharing.  

Among the quarter's other major accomplishments, the Secretariat cited the publication of the 

2025 Annual Progress Report (APR) on the PH-EITI website and the Secretariat's preparatory 

work for the 2026 EITI Global Conference in Brussels, Belgium. 

The Secretariat also presented its planned activities for the second semester of 2026. The 

Secretariat informed the MSG that five regular meetings: the 109th, 110th, 111th, 112th, and 

113th MSG Meetings, would be scheduled between August and December 2026 to ensure 

continued oversight of PH-EITI implementation. The Secretariat also confirmed its participation 

in the 2026 EITI Global Conference in Brussels and the continuation of the Subnationalization 
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Initiative, including stakeholder consultations in Benguet and Palawan to further localize 

transparency efforts.  

Another update has been released by the PH-EITI, which is to participate in Mining Philippines 

2026, organized by the Chamber of Mines of the Philippines, and to host the annual Extractive 

Transparency Week (ETW), both of which were described as major activities requiring the active 

participation and support of all MSG members. The Secretariat added that it would also conduct 

a workshop toward the end of the year to support the drafting of the FY 2025 PH-EITI Country 

Report. 

During the discussion, the Chair asked how many of the remaining five MSG meetings were 

planned to be conducted in person. The Secretariat replied that it is targeting at least two 

face-to-face meetings before the end of the year. The Chair noted that Extractive Transparency 

Week, scheduled for November 4–6, would provide a suitable opportunity to hold one of these 

meetings alongside the event. The Chair suggested either advancing the 112th MSG Meeting or 

moving the 111th MSG Meeting to coincide with ETW to maximize member participation. The 

Secretariat acknowledged the recommendation and confirmed that it would adjust the meeting 

schedule accordingly. 

The Chair then requested that the previous slide on attendance be displayed to recognize the 

dedication of MSG members who had maintained perfect attendance during the year's 

meetings. The Chair announced that for the MSG Board Meetings, Prof. Maria Aurora Teresita 

Tabada from Visayas State University (VSU), Atty. Odette A. Javier, VP And Assistant Corporate 

Secretary from Lepanto Consolidated Mining Co., Atty. Ronald Rex S. Recidoro, Executive 

Director from Chamber Of Mines of The Philippines (COMP), and Dir. Ricardo Bobis, Jr. from the 

BLGF, who attended twice on behalf of the Chair during his absence—Eng. Romualdo Aguilos of 

DENR-MGB, and Maricor Anne Cauton from ULAP had achieved perfect attendance. The Chair 

thanked them for consistently making time to participate despite their demanding schedules. 

The Chair likewise recognized members who demonstrated exemplary attendance in the various 

committee meetings. For the IC, the Chair noted that Atty. Ronald Rex S. Recidoro, Executive 

Director from COMP attended all five committee meetings, commending his consistent 

participation and contributions. For the SEC, the Chair recognized Maricor Anne Cauton from 

ULAP, Atty. Recidoro, Atty. Ellie Chris Navarra from PAP, and Arlene Sevilla from Tawi-Tawi 

Alliance of Civil Society Organizations, Inc. (TACOS), for maintaining perfect attendance across 

the committee's two meetings, expressing appreciation for their active participation and 

valuable inputs. For the GOC, the Chair acknowledged Atty. Ron, Beverly Besmanos from Bantay 

Kita, Undersecretary Agustus Cesar Navarro from DOE, and Professor Tabada for attending all 

three committee meetings, thanking them for their sustained commitment and constructive 
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contributions to the committee's work. 

The Chair congratulated all the recognized members and encouraged the entire MSG to sustain 

their active participation as PH-EITI entered the second half of the year. The Chair emphasized 

that the Secretariat looked forward to the members' continued engagement in the remaining 

MSG meetings, the 2026 EITI Global Conference in Belgium, and, for those unable to attend the 

conference, the Extractive Transparency Week later in the year. 

VII. Summary of Agreements 

The Secretariat presented a summary of agreements reached during the meeting. These 

included: 

Agreements In-Charge Timeline 

The MSG suggested drafting a resolution and 

circulate to the MSG members recognizing the 

contribution of Engr. Romualdo Aguilos in the 

PH-EITI.  

Secretariat  

The MSG agreed to the submission period for the FY 
2025 Country Report requirements until end of July 
to allow companies additional time to comply. 
However, companies that remain non-compliant 
after the deadline will be issued Show Cause Orders 
in August, subject to the MSG's discussion and 
confirmation during the August meeting. 

Secretariat   

Bantay Kita agreed to the request of the Committee 

for assistance for subnationalization through the 

assistance of the Environmental Legal Assistance 

Center (ELAC) for the Palawan area Ms. Jeanira 

Okubo for Benguet area, and confirmed that the 

Secretariat can coordinate the fieldwork 

arrangements. 

BK/PILIPINA  

BK committed to schedule a meeting with the 

Chamber of Mines to discuss project 

implementation of BK, British Embassy, stakeholder 

coordination on the possible pilot areas in 

Mindanao. 

BK/COMP  
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Undersecretary Agabin recommended holding a 

separate coordination meeting between PH-EITI and 

BK to further discuss the implementation of the 

subnationalization initiative and position it as a 

collaborative effort. If successful, the initiative could 

be promoted as a Philippine Open Government 

Partnership (PH-OGP) initiative. 

Secretariat/BK  

The MSG suggested to establish a target go-live date 

for the public launch of the INDEX portal. An 

educated estimate should be set based on current 

timelines and available resources 

Secretariat  

The MSG suggested ensuring an open and inclusive 

validation process, allowing members to freely raise 

concerns and discuss issues ahead of the Validation 

Team's assessment. 

MSG/Secretariat  

The MSG requested to prepare a one-page sample 

invitation letter to secure the initial commitment of 

the Petroleum Association of the Philippines (PAP), 

as the industry representative, for participation in 

the 2026 EITI Global Conference in Belgium. 

Secretariat/PAP  

The MSG suggested holding the 111th or 112th MSG 

Meeting in a face-to-face format ahead/during the 

observance of Extractive Transparency Week 

Secretariat/MSG  

 
 

VIII. Setting of the Next Meeting 

The Chair announced that the 109th PH-EITI MSG Meeting would be held on August 24, 2026, 

approximately one month after the current meeting. He directed the Secretariat to ensure that 

the agenda would contain substantive discussion items, emphasizing that future meetings 

should focus on significant policy and implementation matters requiring the MSG's guidance 

and decision.  

The Chair also instructed the Secretariat to circulate the meeting agenda and supporting 

documents to members in advance to provide sufficient time for review and preparation. The 
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Secretariat acknowledged the instruction and informed the members that the official meeting 

notice and agenda would be distributed before the scheduled meeting. The Chair also reminded 

all MSG members to reserve the date in their calendars.  

IX. Adjournment 

As no further concerns were raised, the Chair thanked all the members and declared the 108th 

PH-EITI MSG Meeting officially adjourned. The meeting concluded at 11:21 AM. 
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