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Background : 
Mainstreaming 
Action Plan



The Philippines 
commits to disclose 

information along the 
extractive industry 

value chain



Required Disclosures:

contracts and licenses, 
production, revenue 
collection, revenue 
allocation, and social 
and economic spending
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EITI Reports





Mainstreaming Feasibility Study

- Has two phases
- To inform PH-EITI and EITI implementing agencies 

how EITI can be systematically disclosed.

First Phase Second Phase

development of a work plan, methodology, and 
outline of the study, stakeholder consultations 
and an initial draft

production of a mainstreaming road map 
including detailed action steps, and finalization 
of the feasibility study.



Mainstreaming Feasibility Study

Initial Findings
MSG and implementing agencies to:

- agree on clear objectives and approach to mainstreaming
- develop a mainstreaming roadmap
- enact and implement enabling policies 
- utilize existing online platforms of PH-EITI
- identify the actions within a specific time frame in order to 

effectively mainstream PH-EITI data



Mainstreaming Consultation Workshops

Participants Number of Attendees

National Government Agencies 70 reps from 15 agencies

Industry 80 reps from 25 metallic and 16 
nonmetallic mining companies

Civil Society Members of the MSG



Emerging insights that were drawn from the consultation 
sessions include: 

● the redefinition of systematic disclosure or the adaptation of EITI 
mainstreaming in the context of the Philippines; 

● the continued relevance of reconciliation at least in the interim and in 
particular data sets; 

● the significance of a schematic design or some form of visualization to better 
communicate how systematic disclosure will look like; 

● the combination of centralized and decentralized disclosures as the country’s 
model of mainstreaming, at least in the interim, to facilitate efficient 
aggregation of data for analysis; and 

● redefining the role of the MSG and the Secretariat under PH-EITI 
mainstreaming. 



Defining Systematic 
Disclosure



EITI’s disclosure requirements are met through routine and publicly available 
company and government reporting. This could include enabling access to EITI 
data through public financial reporting, annual company or government agency 
reports, information portals, and other open data and freedom of information 
initiatives. A key concern will be ensuring that the published data is 
comprehensive and reliable. This should include an explanation of the underlying 
audit and assurance procedures that the data has been subject to, with public 
access to the supporting documentation. Mainstreaming refers to the process for 
realising this goal, which may include interim measures, pilots, and other capacity 
building activities





Building the capacity of 
stakeholders to be able to 

understand and utilize these 
data to improve natural 

resource governance both at 
the national and policy levels.



Systematic disclosure for the Philippines means that implementing 
agencies and companies have the following:

● Designated personnel who understands what EITI data needs to be collected and 
ensures periodic data collection;

● Procedures and system in place to efficiently collect relevant data from various 
sources within and outside the agency / company;

● Electronic database in place to organize the collection of EITI data to ease data 
management; and,

● Online public portal to disclose EITI data in open data formats that are easily 
accessible and understood.



Mainstreaming EITI 
Data: Strategies and 
Approaches



Systematic disclosure of extractives data in the next 3 years will be 
governed by the following PH-EITI strategies and approaches:

● Partnership and collaboration
● Holistic Approach
● Enabling Policy Environment
● Institutional strengthening of capacities
● Tracking of progress through results-based monitoring, evaluation and learning
● Incremental achievement of systematic disclosure



ANALYSIS & 
ADVOCACY

Promoting reforms 
through policy analysis 

and  advocacy

AWARENESS & 
OUTREACH
Strengthening 

stakeholder awareness 
and engagement 

through IEC / 
localization efforts

BUILDING 
PARTNERSHIPS

Establishing collaborative 
partnerships to support 
systematic disclosure, 

Including resource 
mobilization

CAPACITY 
DEVELOPMENT

Strengthening 
stakeholder capacities 
thru learning program 
/ tools; development of 

platforms 

Indicative Priority Action / Key Result Areas



EITI Key Result Areas: INTENDED OUTCOMES

Enhanced analysis and advocacy:
Promoting evidence-based reforms through 
policy analysis and advocacy

By the end of 2023, PH-EITI has:
1.       Supported, enacted and adopted evidence-based 

policy reforms in natural resource governance;

Increased collaborative partnerships:  
Establishing collaborative partnerships to 
support systematic disclosure, including resource 
mobilization

2.       Increased initiatives for coordination and 
implementation of concrete actions to address 
institutional gaps in systematic disclosure;

Transformative awareness and outreach:  
Increasing stakeholder awareness and 
engagement through IEC / localization efforts
 

3.       Improved awareness and support on EITI data 
disclosure among stakeholders;

4.       Increased utilization of EITI data to promote greater 
transparency and accountability in the extractive 
sector both at the national and local levels; and,

Institutionalized capacity development: 
Strengthening institutional and stakeholder 
capacities

5.       Strengthened institutional capacities of stakeholders 
to collect, generate and systematize disclosure of EITI 
data using participatory and inclusive approaches.



Long-term Objective
improved systematic disclosure and 
utilization of EITI data to strengthen 

transparency and accountability in the 
extractives sector in the country















Information disclosure as a matter of routine business 
activity in all thematic areas of PH-EITI implementation, such as 

in contract transparency, government revenues, company 
payments, beneficial ownership, social and environmental 

expenditures, as well as gender and employment.



The role of the PH-EITI MSG and PH-EITI secretariat is seen as 
evolving:

● To effectively monitor the comprehensiveness and reliability of the 
agency and company disclosures

● To substantively analyze the data, raises public awareness,
● To convene dialogues to inform policy, and develops 

recommendations for policy reforms.  
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