2022 PH-EITI Work Plan 2022 PH-EITI Work Plan updated 01052022

SUCCESS

PROGRAM OBJECTIVES Nplckrons) ACTIVITY PROGRESS a1 Q2 a3 Qs
Top-prorty January February March April May June July August September October November December
e | €0 teXts under activity column are Validation corrective
actions
'"“::L:;“;:::jﬁ;;{’g“;":"’ 18 | 915 | 1622 | 2331 | 15 | 612 | 1319 | 2028 | 15 | 6-12 | 13-19 | 2026 | 2731 | 1-9 | 10-16 | 1723 | 24-30 | 1-7 | 814 | 1521 | 22-31 | 14 | 511 [ 1218 | 19-25 [ 2630 | 19 | 10-16 | 17-23 [ 2430 | 16 | 7-13 | 1420 | 2131 | 1-3 | 4-10 | 11-17 | 1824 | 2530 | 1-8 | 915 | 1622 | 23-31 | 15 | 612 | 1319 | 2030 | 13 | 4-10 | 11-17 | 18-24 | 25:31
1. Legislative advocacy | Institutionalize Positively influence |- Revised PH-EITI |- One revised Revision of PH-EITI position
transparency and [ possible policy/ | position paper position paper paper on EITI bills
In charge: ‘accountability EITI bill enactment
mechanisms in the - Consolidated bil |- One Consolidation ofelated bils
extractives sector bill Identification of champions
- Updated Tt
Contribute in executive briefer |- One updated -obbying
improving revenue executive briefer
management and
resource governance - Atleast 2
meetings with
legislators
2. Outreach Show the direct and - Knowledge Conduct of MSG
indirect contribution Products (e.g.
In charge: of extractives to manual for N T
national developing CRDP) jonmetallic ks
_ Competency - Webinar with nonmet mines
Improve access to framework for 4 and possible election of
extractives data, and main sectors (LGU, representative to the MSG
public understanding NGA, CSO/PO, Oil and Gas Engagement
of and participation _ dust _
T - PH-EITI to build - SMPC to observe |-Set meeting with SMPC: Foot
trustand rapport | partnerships with |Or to be part of the |in the door meeting
with SMPC specific MSG meetings
Provide opportunities [-New stakeholders ~Consistent -Set meeting with PAP re: new
fordialogue and | representative to | (CSOs, participation of O & | representative to the PH-EITI
constructive the PH-EITIMSG | International G representatives | MSG
engagement in Organizations, |in MSG meetings
natural resource Industry, Academe, |and events
buld and the Media) * Coal sector engagement
public trust, and 4
reduce conflict - Outlined and Conduct consultative
‘among stakeholders published concerns discussion with sector
of stakeholders and involved in EITI to develop
Competency Framework
TR - Conduct scoping study for
eongemed the development
offices/agencies P!
competency framework
- Revised PH-EITI -Map out required
Internal Rules and competencies of stakeholders
TOR for the MSG from the 4 main sectors
o include involved in EITI
MR ~consolidate result of the
reps Constituency Needs
Assessment and present to
- New and regular the MSG for further actions.
from
086

-Present to the MSG the
- Documentations proposed competency

i framework for each
constituent in the PH-EITI
activiies implementation ie s of
stakeholders from the 4 main
sectors involved in EITI

National Conference Sendin follow up -
gof
8th Report Launch _

PH-EITI Theory of Change
and work plan 2022

Sub-National Activities

On Leam 5 Regional Clusters, Sendin Follow

alternate days.

Online Learning on

Extractives/The Voice

- Conduct of learning sessions

on natural res

‘governance for subnational

stakeholders including IP
unities

- Collaboration with the
government agencies (e.g. the
NCIP), academic institutions,
and companies in developing
content for the learning
sessions

Project DATA (Deepening
Access, Transparency and
Accountability to Improve
NRG and Empower

‘Collaboration with Bantay Kita | |
DATABASE

~Stakeholder and Partners
Database

* NCIP engagement

3. Resource mol n |Augment funding for | - Strengthen donor |- Funding - At least one new | Submission of funding S S Seomis
PH-EIT initiatives partnerships and | proposals funding proposal | proposals to potential funders. G2 e &
In charge: development grant submitted to a
providers funding institution

- Expand networks
and partnerships.

- Identify new
resources

~Establish an
enabling
enviironment that
supports donors,
development
partners and
stakeholders
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PRO

Top-pririy

Mandates and commiments

Iniatives {0 broaden engagement and
pursue impacul mplementton

OBJECTIVES

OUTCOMES

SUCCESS
INDICATORS

ACTIVITY

Red texts under activity column are Validation corrective

actions

PROGRESS

January

a1

February

March

April

Q2

June

July

a3

August
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September

October

Q4

November

December

915 | 16-22

2331

612 | 1319

2028

1319

2026

2731

10-16 | 17-23

24-30

814 | 1521

2231

1218

1925

2630 | 19

10-16 | 17-23

24-30

713 | 1420

2131

147

18-24

2530

915 | 16-22

2331

612 | 1319

20-30

1147

18-24

2531

4. EITI Reporting

In charge:

Comply with the EITI
standard

Sustain transparency

in extractives data

Develop policy
recommendations
using EITI data

extractives
disclosures

- Increased
rclusivity i
mplementz

- Two PH-EITI
reports.

- Timely publication

8th Report Publication

- Collection of data from BIR
and other agencies

- Final reconciliation

- Presentation of updates to
the MSG

May 14]

- Presentation of key findings.
to the MSG

Mune 11]

- Conduct of a report analysis
workshop

lune 18

- Submission of MSG
comments and

- Submission of final copy

Pune 28

- Proofing and layout

- Publication of the report

- Submission to EITI
International

- Development of policy notes

9th Report Production

- Drafting and approval of
TORs

[May 14

- Scoping of reporting entities
(expanded coverage of
nonmet)

- Finalization of reporting
template/forms through ORE
Tool

- MSG discussion on the
mainstreaming aspects of the
report

~ Invitation to companies to
participate in EITI reporting

- Orientations and workshops
for new entities

- Collection/submission data,
company waivers, and
supporting documents

- Reconciliation period and
report writing

- Presentation to MSG

- Finalization and submission

npreher

revenues from the. e
industries in future PH-ETI
reporti

ed
conciliation

E transparency to
idress 2021 Validatio

lan

ted to the follow-up on
nn th

ations ar
scope of disclosures that can
improve extractive sect

governance. The MS
encouraged to estabiis

systematic approach to

recommendations.

5. Systematic disclosure

In charge:

Improve compliance
with the EITI
Standard

Improve data
transparency

Improve
comprehensiveness,

accessibility, and
usage of extractives
data

- Sustained and
improvex
transparency and
accountabiity in the
extractives sector

- Improved capacity
of EITl reporting
entities to submit
comprehensive,
timely, and
comprehensible.
reports

- Increased public

and information

- New terms of
reference for the
MSG, Secretariat,
and IA

- Updated version
of ORE

- Harmonization
and integration in
ORE, if possible, of
reportorial
requirements of
EITl implementing
agencies

- Updated and
verified Extractives
Data Generator

- Signed and
implemented MOA
with DICT re Info
sharing with Open
Data Porta

- Accomplished
OGP comitment
deliverables

- Atleast two TWG
meetings on
systematic

isclosure and the
new TOR of the
MSG, Secretariat
and IA

- Atleast three
action step in the
mainstreaming
action plan
implemented within
the year

- At least one EITI
for extractives data
collection

- One

Implementation of the
mainstreaming action plan

- Creation of a TWG on
Mainstreaming and EO 147
endment

- Amendments to EO 147
series of 2013 and MSG TOR

- Development of Systematic
Disclosure Implementation
Plan per agency (MGB BIR
NCIP, & DOE)

a. Review of existing data
disclosures (ref. Feasibility

Stu
b. Identification of related
policy reforms to enable

- Development of template
disclosure for industry

- Conduct at least 2 outreach
activities for CSOs

verified, and
publicly accessible
PH-EITI database

- At least 10 unique
visits to PH-EITI
EDGE

- Atleast two
stakeholder
requests for EITI
data

_ananp

Improvement/development of
aregister of icenses.
(Requirement 2.3)

Enhancement of production
and export data disclosure

Completion of remaining
deliverables under the DOF's
OGP commitment

Online Reporting in the
Extractives

- ORE system/administration
review and revamp with CMIO
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UCCESS
PRO OBJECTIVES oUTCOMES A aTor ACTIVITY PROGRESS a1 @2 a3 Qs
Top oty January February March April May June July August September October November December
e i eomimens | 1€ texts under activity column are Validation corrective
actions
e 18 | 015 | 1622 | 2331 | 1-5 | 612 [ 1319|2028 | 15 | 612 | 1319 [ 2026 | 27-31 | 19 | 10-16 | 17-23 | 2430 | 17 | 814 | 1521 | 2231 | 14 | 511 | 12-18 | 1925 [ 2630 | 19 | 10-16 | 1723 | 2430 | -6 | 7-13 | 1420 | 2131 | 13 | 410 | 1117 | 1824 | 2530 | 18 | 915 | 1622|2331 | 15 | 612 | 1349 [ 2030 | 1-3 | 4-10 [ 1147 | 18-24 | 2531
-
commitment - Engagement of
for the
year are manage ORE
accomplished |- Implementation of
enhancements based on
users'feedback
~Creation of reporting
forms/templates
Extractives Data Generator
~Publication of per company
ta
~oxplain the methods for
calculating export and
production volumes and
values
6. Opening extractives | Improve. “Fuly ongaged |- Regular reports |- Alleast two (2) | Implementation of the
ransparencyin |stakeholders that | on the progress of [ knowledge Opening Exractives (OF)
In charge: extractiv ensure the products on engagement plan
ownership development of & |implementation and | beneficial Hiring of an OF consulani 1o
clear action plan for |successful conduct |ownership

(For the whole Engagement | Demonstrate
Plan, visit this link necessity and
httos://bit ly/OEEngagementP! | benefits of beneficial

o

information
publication

Develop stakeholder
capacity to verify and

utilze beneficial
ownership data

public disclosure

of activities
identified in the O

contribution to the
BO legislation that
can ensure public
disclosure

-Improved
understanding of
industry data
demands, concerns
and challenges
around BO
disclosure

-Improved BO

disclosures

-BO data collection
tools that are
aligned with best
practices.

plan

- A constructive
discussion has
been faciltated with

im of
identifying options
to ensure public
disclosure of BO
data by SEC

- Industry outreach
activities
successfully
completed

- Media
engagement /
releases / forum
explaining the
benefits of BOT in
the Philippines

- Stakeholders are
adequately.
consulted with the
aim of developing a
full

-Atleast one (1)
outreach activity
that aims to
promote beneficial
ownership
transparency

facilitate the implementation of
the engagement plan

Faciltating of roundtable
discussion among the SEC,
NPC, and Congress

Drafting of legislation to
ate a cross-sector
beneficial ownership register

Supporting outreach with
companies

Formulation of
communications campaign

Faciltating of peer learning
activities and awareness
campaigns

Vetting of Champion to push
for the BO Registry Act

Faciltating of technical
consultations with SEC

Forming and supporting a
technical working group on
BO transparency

on next steps for
implementation

- Atechnical
working group
leads the review of
BO

Reviewing and revising of
SEC reporting template based
on model declaration form
(workshops) and improvement
of company register

including template:
used, and the
drafting of
legislations and
interim measures
towards BO info
publication

- BO reporting
template is used by
SEC aligned with
the BO declaration
form

- ABO legislation
has been drafted
with support from
the team

- Increased
understanding of
BO data use
among CSOs,
journalists and
government
regulators

- Report of findings
on data use based
on the workshop

- Improved
understanding of
benefits of BOT

- Regular technical
discussions wi
BO practitioners in
the region

- Examples of

verification

Support in drafting BO
legislation to establish a
cross-sector BO register and
address issues on data
privacy

00 scoping assessment on
tool and support required for
data use

Faciltating of BO data
analysis workshops

Faciltating of trainings,
outreach activities and
knowledge exchange

Faciltating of OGP/OE.
awareness raising workshop
for CSOs in the Central/SE
Asia region

Data verification best
practices—peer exchange

Regional BO practitioners
group could be convened
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ICCESS
PROGRAM OBJECTIVES A aTor ACTIVITY PROGRESS a1 @2 a3 Qs
Toparirty January February March April May June July August September October November December
e i eomimens | 1€ texts under activity column are Validation corrective
actions
B e 18 | 015 | 1622 | 2331 | 1-5 | 612 [ 1319|2028 | 15 | 612 | 1319 [ 2026 | 27-31 | 19 | 10-16 | 17-23 | 2430 | 17 | 814 | 1521 | 2231 | 14 | 511 | 12-18 | 1925 [ 2630 | 19 | 10-16 | 1723 | 2430 | -6 | 7-13 | 1420 | 2131 | 13 | 410 | 1117 | 1824 | 2530 | 18 | 915 | 1622|2331 | 15 | 612 | 1349 [ 2030 | 1-3 | 4-10 [ 1147 | 18-24 | 2531
7. Integrity Diagnose and “ldentfied and |- Integrity study and |- 1 exiractives | Production of an extractives
identify actions to | addressed action plan to integrity study | integrity study
In charge: address corruption | cormuption risks in | address corruption | produced
risks in the extractives | risks
extractives sector
- Reduced risk of
corruption i the
extractives
5. Data stories Increase utiization of |- Educated ~Published blogs |- Atleast one (1) | Publication of blog/artcies
extractives data | stakeholders about blog per month | using extractives data
In charge: extractives data |- Publcly [T r———
Popularize accessible
knowledge products
extractives data and |- Increased knowledge nowladge procucts
information engagementon [ products.
Social media
Inform public debate | platforms
on extractives
. BARMM engagement | Initate and Meetings with BARMM
mainstream EITI offcils to explore possible.
In charge: implementation in pilot reporting of companies
ARMM operating in the region
10.SSM transparency | Improve monitoring 1 report produced | Promotion of SSM monitoring
of SSM production tool among LGUs
In charge: and revenue ~Alleast 2LGU
participation
Transparency on
SSM production
and revenues
11. Gender inclusion | Improve “increased “Policy notes on |- Atleast four Promotion of gender study
gender-responsivene |inclusivity in genderinclusion | (4)TWG mestings | suggested initatives among
In charge: ssof extractive | PH-EITI activities on gender industry members
acivities including MSG and |- Roadmap on RS CADareioRiR
TWG meetings | gender inclusion in |- Two (2) analysis Vision o rameworkl
the extractives
the extractives | paper on gender
e Gata collected for | Integration of gender principle
mainstreamed |- Analysis paper on |the 8thand 9th | i the Philippine Mining Act of
implementation of | gender data Reports 1995 (output: position paper)
gender and collected for the 7th ‘Analysis of data and
development Report - One (1) policy information collected by
programs in the notes .
extractives sector |- Reportonthe |- Gender related | employment form (to include
implementation of | capacity building |in the 8th EITI Report)
tools and activies for MSG [ S
approachs in members, Workshop on Polcy
gender inclusion in | Secretariat and 9
extractives other EITI DOF Women's Summit
stakeholders (March 2022)

Validation of ORE resuls
(pilot testing of the gender
initiatives in 2 companies and
2 community)

Knowledge Products for
Gender (FAQs, fiyers, etc)

Competency Framework
(Develop the curriculum for
gender, and the list of learning
sessions, per sector)

Gender Responsive Capacity
Building Programs under
PH-EITI (Basics of Gender
Mainstreaming; Gender
Sensitivity Analysis Training:
and Statistics for Gender and
Development Training)

12. Energy transition - Increased - Meetings/ Webinar and RTD on energy
awareness and discussions related transition
In charge. Initiate discussions | understanding on to Energy
on decarbonization  |decarbonization Transition

and its impact on the [and its impact on
energy and mining  [the energy and
sectors. mining sectors
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Topprirty
Red texts under activity column are Validation corrective
actions

Mandates and commiments

Iniatives {0 broaden engagement and
pursue impactu mplementaton

January

February

March

April

June

July

August

September

October

November

December

915 | 16-22

2331

612 | 1319

2028

1319

2026

2731

10-16 | 17-23

24-30

1521

2231

1218

1925

26-30

10-16 | 17-23

24-30

713 | 1420

2131

147

18-24

2530

915 | 16-22

2331

612 | 1319

20-30

147

1824

2531




2022 PH-EITI Work Plan

PROGRAM OBJECTIVES

OUTCOME

ouTPUT

SUCCESS INDICATORS

ACTIVITY

PROGRESS

2022 PH-EITI Work Plan

, 2019)

B
4. Strengihen and expand the inkages of EITL
B

[ -

January

February

March

June

July

August

September

October

November

December

1.LEGISLATIVE ! Institutionalize
ADVOCACY i transparency and
accountability
mechanisms in the
In charge: extractives sector
Anna Leigh Anillo

[Revision of PH-EITI position paper on
{ENTI bills

of champions

[16-22 1 2331

1319

2028

319 [ 20-26 |

2731

10-16

1723

24-30

814

1521

2231

511

1218 | 19-25

26-30

H

1016 | 1723

2430

743 | 1420

2131

410 T 1147

18-24 2530

915 | 1622

2331

612 | 1319

2030

410

147

1824 | 2531

Lobbying

2. SYSTEMATIC
DISCLOSURE

EITI Req: 26
$0:1,2,384

In charge:
Anna Leigh Anillo

E Susmmed and

improve
ransparancy and
accountabillty in
the extractives
sector

improved
capacily of EITI
reporting entities to
submit

~ New terms of reference for
the MSG, Secretariat, and IA

- Updated version of ORE.

- Atleast two

systematc didosre and he
iow TOR of the MSG,
Secrtanat and 1A

- Atleast three action step in

in ORE, if possible, of
i Em

implemented within the year

action plan

- Creation of a TWG to identify priority
ares and set the timeline of the action plan

5 TWG ‘and MSG meeting on the new ‘
s of reference of the MSG,
Ty

agencies

- Updated and verified
Extractives

agency using ORE for
cracives daa colecion

timely, and
comprehensible
reports.

- Increased public.
accessibility and

- Signed and implemented
MOA with DICT re Info sharing
with Open Data Portal

- oGP

ive, verified,
and publily accessible PH-EITI
database

- Atleast 10 unique visits to
PH.EIT EDGE

o
Implementation Plan per agency mes
BIR, NCIP. & DOE)

2. Review of existing data disclosures (ref.
Feasibily Study)

b. Identification of related policy reforms to
enable disclosures

- Development of template disclosure for
industry

extractives data
and information

- Conduct at least 2 outreach activties for
Cs0s

with DICT's Open Data Portal
- Al OGP commitment

accomplished

Online Reporting in the Extractives

- inclusion of ORE funding in DOF-CMIO
PPMP

- ORE system/administration review and

revamp with CMIO.

e
manage ORE

- Implementation of enhancements based
on users' feedback

- Creation of reporting

Extractives Data Generator

- Publication of per company data

Contracts Portal

Review and updating of documents

Development of a Standard Operating
Procedure (SOP) for efficient transfer of
cotracts and associated documents from
source agencies

Website updating (Infographics on
location of projects and timeline of
contracts)

3. INTEGRITY

~Identified and

addressed
ption risks in

EITI Req:
24,25, and 6

In charge:

sector

- Increased
I

- Updated and relevant
PH-EITI Contracts Portal

- Updated MSG policy on
contract disclosure

- Updated MSG policy on BO

extractives

disclosures

particularly
ntracts and

- Extractives BO Registry

beneficial
rshif
disclosures.

- Improved

1P Royalty data

- Papers on contracts and BO
information analyses

- Paper risks in

in I
payments

ippine extractives

Opening Extractives

Onboarding of Consultant
Technical Consultations with SEC

BO Technical Working
Review: BO Reporting Template
Company Outreach - Manila
Company Outreach - Cebu
Company Outreach - Zamboanga
Company Outreach - Davao
Company Outreach - CARAGA
BO Data Analysis Workshop - TWG
BO Data Analysis Workshop - Manila
BO Data Analysis Workshop - Cebu
BO Data Analysis Workshop - Zamboanga
BO Data Analysis Workshop - Davao
BO Data Analysis Workshop - CARAGA
80 Data Pubic Forum (Culminaion Presentation of
Findings)

BO Transparency Media Campaign -
‘apacity Buildi

Peer Leaming Aciivity on BO

Do i)
Dratting of BO Legislati

Legiative Advocacy on ao Transparency
Finding a Champion in Congress.

Integrity Study - Using NRGI Tool

4. GENDER
INCLUSION

EITI Req:
1.4,6.3, 7.1, and 7.4

so:

&2

In char

increased
inclusivity in
PH-EIT activities.
including MSG and
meetings

- Better and

- Policy note on gender
inclusion

- Roadmap on gender inclusion
in the extractives

- Analysis paper on gender
for the 7th

rge:
Mary Jane Baldago

Mery Ann Rodolfo

gender and

Report

- Atleast four (4)TWG
meetings on gender

- Two (2) analysis paper on

jender data collected for the

8th and 9th Reports.

- One (1) policy notes
- Gender related capacit
e e

programs in the

of tools and approachs in
ger in extract

et 1T senoers

Rmsiun ufGAD framework in the

ration rﬂgundar principle in the

Ph\llw\ne Mining Act of 1995 (output:

position paper)

Analysis of data and information collected
ORE's gender and employment form

(to include in the 8th EITI Report)

Workshop on Policy Notes Writing

DOF Wormen's Summit (March 2022)

Validation of ORE results (pilot testing of
the gender intiatives in 2 companies and

2 community)

Knowiedge Products for Gender (FAQs,

fyers, etc)

Competency Framework (Develop the

curriculum for gender, and the list of

learning sessions, per sector)

Gender Responsive Capacity Buiding
Programs under PH-EITI (Basics of

Gender Mamnn:mm i

Sensitivity Analysis Traini

Sl B Devehpmam

ing)

- Sustar

5. REPORT
PRODUCTION

ined
ransparency and

EITI Req: 2-6

he exraciives.
sector

- Two PH-EITI reports.

8th Rep

- Colecton of data from BIR and other
agencies.
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PROGRAM OBJECTIVES | oUTCOME outpuT SUCCESS INDICATORS AcTIVITY PROGRESS | ai

Q2 a3 [
L 2019)
1
2 January February March May June July August September October November December
4 Stenghen and expand the nkages of E1T
B
B ooP commumens
18 1 915 (1622 2331 | 15 | 612 | 1319 | 2028 | 15 © 612 113192026 27-31 | 19 | 1016 | 1723 | 2430 | 17 | 814 1521 2231 | 14 | 51 11218 1925 2630 | 19 1016 | 1723 12430 | 16 | 713 | 1420 1 2131 | 13 | 410 | 1117 | 18241 25:30 | 18 : 945 | 1622 2331 | 15 612 | 13-19 1 2030 | 13 | 410 | 1117 1824 | 2531
s0:1,285 - Final reconciliation
I oharge: jincreased - Presentation of updates to the MSG May 14
Zoe Jimenez extracives - Presentation of key findings to the MSG Qune 11
disclosures - Conduct of a report analysis workshop June 18
[P - Submission of MSG comments and
inclusivity in EITI
- Submission of final copy June 28
- Proofing and layout
- Publication of the report
- Submission to EIT International
- Development of policy notes
Sth Report Production
- Drafting and approval of TORs May 14
- Scoping of reporting entities (expanded
coverage of nonmet)
- Finalization of reporting templatelforms
through ORE Tool
- MSG discussion on the mainstreaming
aspects o the report
- Invitation to companies o participate in
EITi reporting
- Orientations and workshops for new
entities
- Collection/submission data, company.
waivers, and supporting documents
- Reconcilation period and report wriing
- Presentation to MSG Octs
- Finalization and submission
6. STAKEHOLDER ~Increased ~Knowledge Products (6.9, {Extractives Transparency |Conduct of MSG
d {manual iop Week
ENTIReq: 1and 7 oA . Nonmetallic Mines
- Competency % z
A nain sectors (LGU, NGA, - TWG and MSG discussion on a revised
S0:1,2.3, 485 CSOIPO, industry) internal rles and MSG TOR
- Increased - MSG approval of revised infornai rules
In charge: competency of |- Partnerships with specific and MSG TOR
Mary Jane Baldago [ 0s, £ ety Wi eraniy)
o Organizaty participating nonmet mines
oG Conid) (rairstey (e, A Webinar with nonmet mines and possible
i governance Media) PRt s
- Increased - Outined and published - Possible debut participation of nonmet
participation of IP | concerns of stakeholders and rep to MSG meeting
ies i i - EITI reporting of more or all nonmet
EITi actvities and | concerned offices/agencies mines
————inextractives
- Revised PH-EIT! Inernal Oilard GaslEn
Rules and TOR for the MSG to -Set meeting with DOE re: new
reps representative 1o the PH-EITI MSG
stakeholder -Set mesting with PAP re: new
engagement - New and regular representative 1o the PH-EITI MSG
\mproved RSB B fon0SS) - Consistent participation of O&G reps in
- Impro § MSG meetings and events
L mestings,
extractives sector | events, and activities BARMM )
- BK will conduct capability building
_ Established basis initiatives/ Training for BTA and ministries
for capacity. (Natres Governance, NRGI Framework,
building programs Value Chain)
-PH-EITI will coordinate with BK (Updates
 Increased and plans)
confidence among After the
companies to -Conduct another meeting with BARMM  capat
comply with EITI MENRE as regards having a sub-national _buiding
i MSG (Preferred meei i
BARMM MENRE) es 0f BK
- Greater inclusivity
e o Understanding the EIT| Standard
G ~ Conduct of education and training
participation of activites for the secretariat and MSG.

Conduct consultative discussion with
sectors involved in EITI to develop
Competency Framework

- Conduct scoping study for the
development of competency framework
- Map out required competencies of
stakeholders from the 4 main sectors
involved in EIT

-consolidate result of the Constituency
Needs Assessment and present to the
MSG for further actions i

-Present to the MSG the proposed
competency framework for each
constituent in the PH-EITI implementation
ie s of stakeholders from the 4 main
sectors involved in

National Conferen Sending
Privicd follow up

PH-EITI Theory of Change and work plan

2022

Sub-National Activities

On Leamn 5 Regional Clusters, alternate Sending

days of invites, Follow up

Online Learning on Extractives/The
Voice

- Conduct of learning sessions on natural
resource governance for subnational
including IP communities.
- Collaboration with the government
agencies (e.g. the NCIP), academic
insttutions, and companies in developing
content for the learning sessions
Project DATA (Deepening Access,
Transparency and Accountability to
Improve NRG and Empower
Communities)

Collaboration with Bantay Kita
ATABAS!

E
-Stakeholder and Partners Database
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PROGRAM OBJECTIVES | oUTCOME outpuT SUCCESS INDICATORS AcTIVITY PROGRESS | ai @ s

, 2019)

2 January February March April May June July August September October November December
4. Strengihen and expand the fnkages of ETI
B

- 0o commimenss

H

18 | 915 | 1622 | 2331 | 15 | 642 | 1319 | 20-28 | 1-5 | 6412 131912026 | 2731 | 19 | 10-16 1 17-23 | 24-30 | 17 | 814 [ 1521 [ 2231 | 14 | 511 [ 1218 | 1925 | 2630 1016 ] 1723 [ 2430 | 1-6 | 7-13 {1420 [ 2131 | 1-3 | 410 | 1117 [ 1824 12530 | 18 | 915 [ 1622 | 2331 | 1-5 | 6-12 | 1319 [ 2030 | 13 | 410 | 11-17 | 18-24 | 2531

7. LEGISLATIVE - Sustained | - Legisiative Advocacy Plan - At least two meetings with :Legs Plan
ADVOCACY institutionalized relevant Secretaries re EITl {Viceting with iegiiatrs (Srie] ol
transparency and - Position Paper and it institutionalization gngaged in the 2022 el
EITI Req: 17 ity i

- e L  Coordination with DOFLeg\slal\va -
50:1,3,485 sector aside from principal authors | Liaison Office

- Policy papers identified as champions / - Identification of agency heads to be

In charge: - Increased sponsors of EITI bills tapped to endorse i

GosspiSeace) f pions / sponsors e Mss - Creation of Legsiative Comms suite
i - One 2

institutionalization DOF approved position ;- \dentification of legislators to be tapped

paper on EITI bills

- Addressed P ST
E - Atleast five meetings with ;end i
surrounding the legislators to lobby the -at Mm..g, with senators
smncnallzﬂlmn of EIMllaw
ctives

ex'ﬂ and/cr comitee secretaries to present
Rt

gaging

- Constant engagementiobbying with
legislators and relevant offices and

Increased
involvement of

i
advocating EITI Public Support

institutionalization - Following through on plans on
strengthening public and stakeholder
awareness through public
communications and the media

Policy Recommendations
e e e
pbishod stdeseporzy

identification

Mt = e fobying o poley
recommendations to concer

govemment agencies

Monthly progress report on legislative
agenda

B for website and - One content plan for PH-EITI Website and online platforms
Socil media platiorms it media Updating of the PHEITI
EITIReq: 7 understading of i platforms T e e e e
= - Online matix of stakeholder Ee o
50:284 d - Timely. T
P e 21 websit as the "go-o" site for s
In charge: artiipation from corresponding responses
o . B L o el data and information
Anna Leigh Anillo -Atleasttrroe new ideos [~ lnclsionofvebee and oiber
Erycce Afthea Antonio - Improved - Annual progress reports n the Exrs communication channels in all PH-EITI
Sal accessibilty to Transparsncy Chamel colatoals
Albert San Diego PH-EITI knowledge |- Documentation of events and ~Gnine pubicaloniysiemac eporing
products activities - Timely publication of of responses from recommendations,
identified knowledge P L e
products

L - Creation of monthly social media
Timely publication of e

- Generating monthy facebook anaytics.
report

Extractives Transparency Channel

- Creation of Ted-Ed type online videos.
and materials.

Knowledge Products

el el R ]
publ ‘and knowledge products

_Production of data stories.

- Production and publication of brochures,
ive summaries, and FAQs.

Annual Progress Report

- Online publication of APRs

- Submission of APRs 1o EITI Intemnational

Journalism Fellowship

- Webinar-workshopiiraining for m

practioners and campus. me.nsu n

covering extractives-related stories

Media Conference

Participation in partner events and

observances and in barangay

assemblies

if budget
permits

9. RESOURCE Sustained - Funding proposals P [ e e
MOBILIZATION [transparency and proposal submitedtoa | potential fun
funding institution ADB

EITI Reg: 1-7. ]

s0: 1 Osan

In charge: “EITI International willfund the
Mary Ann Rodolfo Exctractives Integriy Study in the
Philippines and Beneficial Ownership.

10. SECRETARIAT “Sustained ~ Funding proposals Timely hiring / renewal of | Renewal of Contract of PH-EITI
MANAGEMENT operations of the. contracts of members of the | Secretariat Ongoing
PH-EITI secretariat
EITIReq: 17 Secretariat Hiring of required / additional personnel -
conomist and E-Governance Systems.
50:1,2,3,485 Specialist

In-charge: Procurement of relevant consutancy
Mary Ann Rodolfo services - Independent Administrator /
Data Guskty Assurance Specilst; ata

Visualization Speciali Ongoing

11, THEORY OF CHANGE
formulated th directon of  Dovelopmentof stetegic direction for

50123485 PH-EIT anchored or the implementation of PH-EITI
Calomontof change Bl Euabian 8 TG

impacts national
development, with periodic  “Ciscuss the Impact, Outcomes, Outputs
o and KPIs of PH-EITi i the next 5 years

-have the ToC and direction approved by

the MSG

-validate the content of the ToC with the
stakeholders

-finalize ToC and present to the EITI
consituencies during the NATCON
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PROGRAM

OBJECTIVES OUTCOME OUTPUT SUCCESS INDICATORS ACTIVITY PROGRESS
14,2019)
1
2
5 i
5 Delop capactes o aecivey paricoste January February March April May June July August September October November December
B incuing
- 0o commimenss
18 [ 915 (162212331 | 1-5 | 6412 | 1319 | 2028 | 1-5 | 612 [ 1319|2026 2731 | 1-0 [ 1016 17-23 2430 | 17 | 814 | 15212231 | 14 | 511 [ 1218 | 1025 2630 | 19 [ 10-16 | 17-23 | 2430 | 16 | 7-13 [ 1420 2131 | 13 | 410 | 1117  18:24 2530 | 18 | 915 [ 16221 2331 1-5 | 6412 | 1319 | 2030 | 1-3 | 410 | 1117 | 1824 | 25:31
TOTAL
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PROGRAM

SUCCESS INDICATORS

ACTIVITY

PH-EITI MSG on November 14, 2019)

1. Improve the

2. Maintain an impartial and verified database on the extractives sector.

4. Strengthen and expand the linkages of EITI
5.

[ RSR—

. including

PROGRESS

April

June

July

August

September

Work Plan 2021 - 07202021 Copy

October

November

December

{ 14-20 | 2127 | 28-31

1-10

1417

1824

25-30

16-22

2331

13-19

20-26

27-30

1410 | 11417

1824

25-31

1521

22-31

12-18

19-25

26-30

10-16 | 17-23

24-31

7413

1420

21-30

1218

1925

2631

1.VALIDATION  {A ating of at least 90 points | Publication of amendments/addendum
in all Validation to the 6th PH-EITI Report, if any
EITIReg: 17 |(Transparency, Stakeholder :Gomuiation of previously identified
. Engagement, Outcomes and  gaps or pending matters in EIT]
S0:1&2 Impact) (see 2020 work plan
) progress matrix for reference)
In charge: - Review recommendations from PH-EITI
Eastword Manlises reports, including recommendations from
2017 EITI Validation
Validation Process
- Formal announcement of Validation
schedule
- Pre-validation orientation or meeting
- MSG pre-work on Validation templates
~ Creation of Validation dossier
- MSG pre Validation self-assessment
workshop
~ Pre-Validation consultation with CSO
Finalization of schedule and st of
invitees for i
_C of Validation
~ Validation proper
2 teast i ication of the
DISCLOSURE ibity study published by feasiblity study
r
) &= - Completion of the mainsirearing  [SB
e 2 - Atleast two TWG meetings on : feasibility study
systematic disclosure and the ;- .
$0:1,2,3&4  inewTOR of the MSG, MSG discussion of the results of the
e mainstreaming feasibilty study and
In charge: clarification of the concept of systematic
Anna Leigh Anillo - Atleast one action step i i i i
ecammendedonjthel - TWG and MSG meeting on the new [
feasibilly WAy oot rof fthe MSG
implemented wihin the year £ STE 21O d
- At least one EITI
agency using ORE for - action steps in the mainstreaming
extractives data collection feasibility study
-or ive, veriied, {Online Reporting in the.
and publicly accessible PH-EIT! |~ - — ¥
and publ s ORE funding in DOF-CMIO |~ 00 20
- Atleast 10 unique visitsto - Engagement of consuitantipersonnel to
PH-EITI EDGE update ORE Ongoing
- At least - ion of based
requests for EITl data on users' feedback Ongoing
- Optimization of ORE for the reportorial
T 1 of MOA h X
e ooy ifequirements of various PH-EITI Ongoing
data sharing agencies
- Creation of reporting
- At least two datasets shared
with DICT's Open Data Portal Data Generator
A1 OGP com - of interns as data verifiers | Ongoing
E o oot are |- Verification of current datasels
‘accomplished ~ Continuous updating
- Aggressive promotion to stakeholders.
(data dive and other anlysis activiies)
Open Data Portal
- Singning of MOA
- Execution of information sharing
agreements/plans
3.INTEGRITY  i-Atleasttwonew O&G :Contract Transparency
X contracts disclosed in the i~ cjlgction of remaining O&G contracts
EITI Req: PH-EITI Contracts Portal a0 any new or amended contracts of
24,25 and(5] At loast one MSG meeting. |2Xractve companies
- n meetin
2962 and agreed polioy on . |- pubication of remaining O&G Goniracts
G ey and any new or amended contracts of
In charge: Sxtactvelcon|
Erycce Althea Antonio - At least one MSG meeting i~ MSG discussion on the definition of

and agreed policy on BO
Transparency

- One extractives BO
registry or a similar platform
up by end of March

- Variance in IP Royalty data
reduced by 20 percentage
points

- Atleast two analysis
papers on contract and BO
datafinformation

- Atleast one paper on
corruption risks in the
extractives sector

annexes, the materiality of exploration
contracts, and the legal barriers and
corresponding quick fixes for contract
transparency

Beneficial Ownership Transparency

- MSG discussion on whether compliance
with the requirement should be mandatory
or voluntary for companies (compliance is
currently on a voluntary basis)

- Compliance of companies covered in the
7th Report

~Onine publicaton of benefiial S
ownership information pending the
planned BO registry of the SEC (for MSG
discussion)

- Amendment of SEC's MC 15 or issuance
of any policy/instrument that will mandate
the publication of BO information

on IP Royalty Payments

- Aggressive collection of IP Royalty Data
and copies of CRDPs and IP community
MOA with companies

~ Publication of IP Royally data, CRDPS,
and M

Analysis of Disclosures

- Analysis of contracts and BO information
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PROGRAM |

CESS INDICATORS | ACTIVITY PROGRESS | Q1 Q2 [X] Q4

jic Objectives 2020-2022 (Developed PH-EITI MSG on November 14, 2019)
1. Improve the ransparency and nat

wral

2. Maintain an impartial and verified database on the exlracives secto.

e ricipate in January February March April May June July August September October November December
4. Strengthen and expand the linkages of EITL.
5.

, including nd
[ RSR—

1-9 §10-16 i 17-23 : 24-31 | 1-6 | 7-13 | 14-20 | 21-28 | 16 | 7-13 | 14-20 | 21-27 | 28-31 | 1-10 : 11-17 | 18-24 | 2530 | 1-8 | 9-15 | 16-22 : 2331 | 1-5 | 6-12 | 13-19 | 20-26 ; 27-30 | 1-10 | 11-17 | 1824 | 25-31 | 17 | 814 : 1521 | 22.31 | 14 | 541

1-9 {1016 | 17-23 : 24-31 | 1-6 | 7-13 | 14-20 { 21-30 | 14 : 5-11

218 | 19-25 | 26-31

- Participation in NRGI's pilot test of the
diagnostic tool for corruption risks.

4. GENDER At least two TWG meetings | Creation of TWG on Gender T Completed_|
L eI Review and assessment of Gender
Scoping Studh
EITI Reg: _ One analysis paper on T ER
1.4,6.3,7.1,and 7.4 _igender data collected for the
7th Report Stodk-taking of iterature in gender in
so: 182 i
- Timely implementation of - : Analysis of data and information
In charge: tools and approaches in collected by ORE's gender and
Mary Jane Baldago  igender inclusion in form.
L) actives and timely Formulation of tools and approaches in
publication of Prionof tog ;
! o gender inclusion in the extractives
- Presentation of outputs o the MSG.
- Roundtable discussion on gender [ Completed |
~ Presentation of tools and approaches to
during On Learn
~impiementation of tools in two
jes and two it
~ Project evaluation
- Report writing
~ Presentation of resulfs 1o the MSG.
5. REPORT ~Timely publication of 7th Report Publication
PRODUCTION: : reports - Renewal of contracts of consultants for
11 Roct 2.6 the second phase of the repor
6q: 2-
4 - Collection of data from BIR and other Ongoing
50:1,285 - Final reconilation Ongoing
e - Presentation of updates to the MSG May 14
Zoe Jimenez - Presentation of key findings to the MSG Guna i
- Conduct of a report analysis workshop June 18

- Submission of MSG comments and
recommendations

- Submission of final copy

- Proofing and layout

- Publication of the report

- ion to EITI

- D of policy notes

8th Report Production

- Drafting and approval of TORs { " Compieted | May 14

- Scoping of reporting entities (inclusion of
SSM reporting and expanded coverage of
nonmet)

- MSG discussion on the mainstreaming
aspects of the report

- Invitation to companies to participate in
EITI reporting

- Orientations and workshops for new
entities

- Collection/submission data, company
waivers, and supporting documents

- Reconciliation period and report writing

- Presentation to MSG Oct8

- Finalization and submission

6. STAKEHOLDER |- Timely conductof MSG | Conduct of MSG and TWG Meetings [estn | {66t | G [ 6sth |

ENGAGEMENT  iand TWG meetings ic Mines

EITIReq: 1and 7 |- 80% (8/10) attendance rate i~ TWG and MSG discussion on a revised
of representatives to MSG | rules and MSG TOR

$0:1,2,3,4&5  imeetings - MSG approval of revised internal rules.
and MSG TOR
In charge: - One revised MSG intemal { praiiminary meeting with currently
Mary Jane Baldago i rules P pal o er s

- Webinar with nonmet mines and possible

Nonmetallic Mines |- At least one webinar with -, 200 TCl SO, IS STU S

ment: nonmet companies
Katherine Dennise - Possible debut participation of nonmet
Domingo - Atleast 50% of nonmet  irep to MSG meeting
mines are participating in the ;- EITI reporting of more or all nonmet
EITI process mines
- Timely conduct of national ; 211.and Gas
and onal forums  {- Consistent participation of O8G reps in
MSG mestings and events Ongoing
- Atleast 500 unique the EITI Standard

participants attending the
entire series of online
national and subnational

- Conduct of education and training
activities for the secretariat and MSG

members
Conduct consultative discussion with

- Atleast three thematic Sectors involved in EITI to develop

forums or leamning sessions ; Competency Framework

organized - Conduct scoping study for the
development of competency framework in

- Atleast two with academic institutions

forged with target

- Map out required competencies of
from the 4 main sectors
involved in EITI

National Conference and Subnational

- Reporting of how issues raised in
previous were addressed

Week
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PROGRAM | CESS INDICATORS | ACTIVITY PROGRESS | Q1 Q2 [X] Q4

PH-EITI MSG on November 14, 2019)
nat

1. Improve the

parency and

wral

2. Maintain an impartal and verifid database on the extraciives sector.

particip
4. Strengthen and expand the linkages of EITL.
5.

[ RSR—

. including nd

January

February

March

April

June

July

August

September

October

November

December

1016 | 17-23

2431

7-13 | 1420

2128

7413

1420

2127

28-31

1-10

1117 | 18-24

25-30

16-22

2331

13-19

2026

27-30

1-10

{11417 | 18-24 | 25-31

T 814 1521 ] 2231

12-18

1925

26-30

10-16 | 17-23

24-31

7413 | 1420

2130

1218

1925

2631

Online Learning on Extractives/The
Voice

- Conduct of leaming sessions on NRG for
subnational stakeholders including IP

- Collaboration with the government
agencies (e.g. the NCIP), academic
institutions, and companies in developing
content for the leaming sessions

Project DATA (Deepening Access,
Transparency and Accountability to
Improve NRG and Empower
Communities)

- One MSG endorsed and
DOF approved position
paper on EITI bills

- At least five meetings with
legislators to lobby the
passage of an EITI law

= with Bantay Kita
7.LEGISLATIVE - Atleast two meetings with :Legislative Advocacy Plan
ADVOCACY relevant Secretaries re EIT {~ Coniitation with the DBM ré budgeting
and its institutionalization  {prococs
EITI Req: 1-7. i e
_ Atleast two legislators - Meeting with DOF Legislative Liaison
50:1,3,4&5 aside from principal authors E)
identified as champions / - Identification of agency heads to be
In charge: sponsors of EITI bills tapped to endorse the position paper
Roselyn Salagan

~Identification of legislators to be tapped

as champions/sponsors

- Preparation of an MSG and DOF
endorsed position paper

~ Meetings with legislators, their COS,
andor committee secretaries (o present
EITI

- Constant engagement/iobbying with
legislators and relevant offices and

Public Support
- Following through on plans on
strengthening public and stakeholder
awareness through public

ications and the media

Policy Recommendations
- Review of PH-EITI processes and
published studies/reports and

gaps
- Communication and lobbying of policy

8. COMMUNICATIONS

- One content plan for
website and social media

PH-EITI Website and online platforms

- Development of a content plan for the.

In-charge:
Mery Ann Rodolfo

EITI Req: 7 platforms PH-EITI website and other online.
50:284 Timely publication of EE
g akehotor conoome and - Aggressive promotion of the PH-EITI
] corresponding responses | Website as the "go-o" sie for extractives
Eastword Manlises data and information
Anna Leigh Anillo - At least three new videos ;- Inclusion of website and other
Erycce Althea Antonio on the Extractives communication channels in all PH-EITI

Roselyn Salagan Channel collaterals.

Albert San Diego - - Online publication/systematic reporting
- Timely publication of of responses from recommendations,
identified knowledge issues, and concerns raised by
products
Tirmely publication of Extractives Transparency Channel
annual progress reports - Creation of Ted-Ed type online videos

and materials

Knowledge Products

- Aggresive promotion of PH-EITI

publications and knowledge products

- Production and publication of brochures,

executive ies, and FAQs,

Annual Progress Report

- Online publication of APRs

- Submission of APRs to EITI

Fell

- Webinar-workshop/training for media

practioners and campus journalists in

covering extractives-related stories

Media

Participation in partner events and

observances and in barangay
9.RESOURCE |- At least one new funding | Submission of funding proposals to

MOBILIZATION |proposal submittedtoa | potential funders.
funding institution - ADB

EITI Req: 1-7. - British Embassy
-EU
50:1 - USAID
In charge:
Mery Ann Rodolfo
10. SECRETARIAT |- Timely hiring / renewal of | Hiring of required personnel

MANAGEMENT | contracts of members of the

secretariat
EITI Reg: 17 Procurement of relevant consultancy
services

$0:1,2,3,48&5
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2022 PH-EITI Work Plan

PROGRAM SUCCESS INDICATORS ACTIVITY PROGRESS
jic Obij 20-2022 (Developed and appr ) the PH-EITI MSG on November 14, 2019)
. Improve the platform of commitment or ransparency and creale a safe space for dialogue and debate on natural
resource governance.
May June July August September October November December

2. Maintain an impartal and verifled database on the extraciives secior "
3 10 effectvely partcipate n natural January February March April
4. Strengthen and expand the linkages of EITI

5. Formulate and propose p , including

17-23 1 24-31 | 1-6 | 7-13 | 1420 | 2130 | 14 | 5-11 | 1218 | 19-25 | 2631 |

15 | 6-12 | 1319 | 2026 | 27-30 | 110 | 11-17 | 18-24 | 25:31 | 17 | 8-14 | 1521 | 22:31 | 1-4 | 5-11 ; 12-18 ; 19-25 ; 2630 | 19 ; 10-16

- 0GP Commitments
1-9 §10-16 i 17-23 | 24-31 | 1-6 | 7-13 | 1420 | 21-28 | 16 | 7-13 | 14-20 | 21-27 { 28-31 | 1-10 : 11-17 | 18-24 { 2530 | 1-8 | 9-15 | 16-22 2331



